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A G E N D A  
REGULAR MEETING OF TYBEE ISLAND CITY COUNCIL 

December 08, 2022 at 6:30 PM 
Please silence all cell phones during Council Meetings 

 
 
Opening Ceremonies 
     Call to Order 
     Invocation 
     Pledge of Allegiance 
 
Announcements 
 
Consideration of Items for Consent Agenda 
 
Recognitions and Proclamations 

1. Tiffany Hayes appointment to Chief, Tybee Island Police Department 
2. Major Tiffany Hayes:  Starlight Program and Recognition 

 
Consideration of the approval of the minutes of the meetings of the Tybee island City Council 

3. Minutes:  City Council Meeting, October 27, 2022 
4. GaDOT Presentation: Workshop, November 14, 2022,   
5. Minutes:  Special Meeting: November 14, 2022 
6. Savannah Chamber, Presentation: Workshop, November 21, 2022 
7. Minutes: Special City Council Meeting:  November 21, 2022 

 
Reports of Staff, Boards, Standing Committees and/or Invited Guest.  Limit reports to 10 
minutes. 

8. Clark Alexander, Director, Skidaway Institute of Oceanography:  Dune Monitoring Project 
Update 

9. Kevin Smith, PE, Thomas & Hutton:  Storm water Management Plan Delivery 
10. Alan Robertson:  

 GA Department of Natural Resources Grant:  Resolution to accept grant.   

 University of Georgia Back River Project Agreement:  Approve funding subject to 
conditions being met.   

 DNR Short Protection Act Permit Application for Structures on the Beach:  Approval 
to proceed 
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Citizens to be Heard:  Please limit comments to 3 minutes.  Maximum allowable times of 5 
minutes. 

11. Pat Leiby:  MLK's upcoming December and January Programs 
12. Virginia Ward:  Outgoing President, Tybee Post Theater 
13. Elizabeth Reed:  Sea Birds 
14. Mariah Hay:  1113 Laurel Avenue  
15. Jenny Rutherford:  Easement 21 Pulaski Street 

 
If there is anyone wishing to speak to anything on the agenda other than the Public Hearing, 
please come forward. 
 
Consideration of Approval of Consent Agenda 
 
Public Hearings 

16. Site Plan Approval with Variance: requesting to remove off street parking -1311 Butler 
Ave. -40007 16002 – Zone C-2 – Jim Sheffield. 

17. Text Amendment: Land Development Code - Section 4-051. Short-Term Rentals – City 
of Tybee. 

 
Consideration of Local Requests & Applications – Funding, Special Events, Alcohol License 

18. Agenda Request: 2023 Entertainment License Renewals 
19. Agenda Request for 2023 Alcohol License Renewals 
20. Agenda Request: Zunzi's Operations LLC dba Zunzibar Alcohol License Request: 

Liquor/Beer/Wine/Sunday Sales-consumption on premises only 
 
Consideration of Bids, Contracts, Agreements and Expenditures 

21. HMGP Grant Administration Contract Extension 
22. Jennifer Ozer, Public Defender 
23. Arnett Muldrow Contract Agreement 
24. Motorola Solutions, Inc. Communications System Lease-Purchase Agreement, 

$1,485,907.   
 
Consideration of Ordinances, Resolutions 

25. Second Reading:  2022-14, Sec 2-263.  Beach Task Force - Disband and Repeal 
 
Council, Officials and City Attorney Considerations and Comments 

26. Bubba Hughes:  Resolution 2022-09.  Adoption-Enforcement of Minimum Fire Safety 
Standards 

27. Bubba Hughes:  Confirmation/Clarification, 2022-04/2022-11 regarding dates 
28. Barry Brown:  Ambulance Agreement with Chatham County 
29. Barry Brown:  MRS Building Roof Payment 
30. Brian West:  Wagging Winter Wednesday 

 
Minutes of Boards and Committees 

31. PC Minutes October 17, 2022 
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32. PC Minutes November 14, 2022 
Executive Session 
     Discuss litigation, personnel and real estate  
 
Possible vote on litigation, personnel and real estate discussed in executive session 
 
Adjournment 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe and/or 
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are 
required to contact Jan LeViner at 912.472.5080 promptly to allow the City to make reasonable accommodations 
for those persons.   
 
*PLEASE NOTE:  Citizens wishing to speak on items listed on the agenda, other than public hearings, 
should do so during the citizens to be heard section.  Citizens wishing to place items on the council 

meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM 

prior to the next scheduled meeting.  Agenda request forms are available outside the Clerk’s office at City 
Hall and at www.cityoftybee.org. 
 

 

 

THE VISION OF THE CITY OF TYBEE ISLAND 

 
  

“is to make Tybee Island the premier beach community in which to live, work, and play.” 
 

 

 

THE MISSION OF THE CITY OF TYBEE ISLAND 

 
  

“is to provide a safe, secure and sustainable environment by delivering superior services through responsible 
planning, preservation of our natural and historic resources, and partnership with our community to ensure 
economic opportunity, a vibrant quality of life, and a thriving future.” 
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File Attachments for Item:

3. Minutes:  City Council Meeting, October 27, 2022
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City Council Minutes, October 27, 2022 
 
Mayor Sessions called the meeting to order at 6:30PM, October 27, 2022.  Those in attendance 
were Brian West, Monty Parks, Nancy DeVetter, Barry Brown, Jay Burke and Spec Hosti.  Also 
attending were Dr. Shawn Gillen, City Manager; Bubba Hughes, City Attorney; Tracy O’Connell, 
City Attorney; Jen Amerell, Finance Director; and Jan LeViner, Clerk of Council.   
 
Opening Ceremonies 
     Call to Order 
     Posting of the Colors and Pledge of Allegiance, Tybee Island Youth Council 
     Invocation:  Jan LeViner, Clerk 
 
Jan LeViner, Clerk of Council and Director of the Tybee Island Youth Council 
approached Mayor and Council. Ms. LeViner gave a brief update on upcoming events to include 
a trip to the Capital for Savannah/Chatham Day. Ms. Hill, Assistant Director, then introduced the 
following incoming members: 

William Fleming 
James Fletcher 
Zoe Hamilton 
Callen Ingram 
Peyton Jones 
Anchor Lovejoy 
Tenley Martin 
 

Mayor Sessions took her place at the podium and administered the Oath of Office to the 
incoming members.  She also gave each member a certificate and City pin.   
 
Jan Will approached Mayor and Council to discuss a Train for Tybee.  Ms. Will stated she has 
train tracks and benches that were donated to her and in her opinion they need to come back to 
Tybee Island.  She would like to make this a community project and is asking the support of 
Mayor and Council.  Mayor Sessions thanked Ms. Will for her ideas and asked Main Street to work 
with Ms. Will.   
Pat Leiby approached Mayor and Council to discuss the Indigenous People Program.  Ms. 
Leiby stated the Tybee Island MLK organization would present a program on Saturday, November 
5, 2022, at Hotel Tybee, to remember the Native Americans who were here at Tybee Island 
before we were.  Mayor Sessions thanked Ms. Leiby for her work. 
Greg Stoffler approached Mayor and Council to speak to the water/sewer rate increase.  Mr. 
Stoffler stated his water rates have increase by 177% with the new tier structure.  He is asking 
Mayor and Council to reconsider the tier structure.  Mayor Sessions thanked Mr. Stoffler for his 
comments. 
Fran Galloway approached Mayor and Council.  Ms. Galloway thanked Mayor, Council and Staff 
for their assistance during the raising of her home.  She asked Mayor and Council to approve the 
distribution of excess funds from the Grant.  Mayor Sessions thanked Ms. Galloway. 
Sanjay Patel approached Mayor and Council.  Mr. Patel asked Mayor and Council to reconsider 
the rate and tier structure for hotels/motels.  Mayor Sessions thanked Mr. Patel. 
 
Mayor Sessions added the following to the Consent Agenda: 

 Minutes, October 13, 2022 
 Attachments to Minutes, October 13, 2022 
 Southeast Corrections, LLC - Probations Services 
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 Out of State Travel Request, Tybee Island Fire Department:  Capt. Matt Bowen, November 
1 - 2, to attend the SC Fire Academy and to use a City vehicle 

 
Nancy DeVetter made a motion to approve the consent agenda.  Brian West seconded.  Vote 
was unanimous to approve, 6-0. 
 
Consideration of Bids, Contracts, Agreements and Expenditures 
City Hall Renovation Contract:  RW Allen Construction, LLC.  Mayor pro tem Brown 
stated his concerns regarding the cost of the renovation as he feels the cost of $1.7M with the 
potential to be over $2M is extremely high.  He recommended having a working group to study 
the plan, detail by detail.  Dr. Gillen gave a timeline for the renovation of City Hall as well as the 
hazards that are currently associated with City Hall.  He continued that City Hall staff have been 
involved in the renovation as well as the department heads.  Mayor pro tem Brown stated his 
preference would be to build a new City Hall with the $1.7M than to renovate the current City 
Hall.  Dr. West stated he is in agreement with a new City Hall but the issue is where the building 
would be located on the Island.  Mr. Hosti stated he agrees there is a need for a new City Hall 
but Mayor and Council have already approved the bid.  Mr. Burke confirmed and agrees with 
Mayor pro tem Brown as to the cost of the renovation.  Mr. Parks stated this is the first discussion 
he has heard on a new City Hall.  He continued, Mayor and Council accepted a bid previously for 
$1.7M, which was on the Consent Agenda.  Mr. Parks is in favor of moving forward. Dr. Gillen 
discussed the possibility of building a new City Hall and the potential issues if the City delays 
moving forward with the contractor as he could commit to another construction job.  Ms. DeVetter 
reminded everyone that this was approved on the Consent Agenda at a previous meeting and 
that was the time when all these concerns should have been presented and discussed.  Spec 
Hosti made a motion to approve.  Nancy DeVetter seconded.  Voting in favor were Monty 
Parks, Brian West, Nancy DeVetter, and Spec Hosti.  Voting against were Jay Burke and Barry 
Brown.  Motion to approve 4-2. 
 
Consideration of Ordinances, Resolutions 
First Reading:  2022-14, Sec 2-263. Beach Task Force - Disband and Repeal.  Nancy 
DeVetter stated the Beach Task Force (BTF) has been an extremely successful Task Force for 
the City for twenty years.  Currently there are individuals that are working on the main tasks that 
the BTF used to work on behalf of the City.  The BTF currently has issues with meeting schedules, 
quorums and having tasks to work on.  After discussions with the BTF, the current chair reflected 
to her it is now appropriate for the BTF to sunset.  Mr. Hughes stated there is a current ordinance 
in place and it is necessary to have the proposed ordinance approved by Mayor and Council.  Mr. 
Hosti confirmed Alan Robertson has taken over many of the BTF duties and asked Dr. Gillen to 
give a brief synopsis of his duties.  Dr. Gillen stated Mr. Robertson was hired by the City to 
manage the $5M grant we received from the State, Reimbursement Grant.  Mr. Robertson was 
the lead of sand for the beach as well as securing additional grants.  He continues to work with 
our lobbyist in Washington for additional grants and will be used for a storm water project on 15th 
Street.  The main issue is the extension of the Authorization for re-nourishment as the CORPS is 
not authorized to add sand to the beach after 2024.   Brian West made a motion to approve.  
Brian West seconded.  Voting in favor were Brian West, Monty Parks, Nancy DeVetter, and Spec 
Hosti.  Voting against were Barry Brown and Jay Burke.  Motion to approve, 4-2. 
 

Bubba Hughes approached Mayor and Council to introduce a Proposed Ordinance, 2022-

15, Hardships Exceptions.  Mr. Hughes stated this is a proposed draft of an ordinance, which 

will go through the Planning Commission and will become part of the Land Development Code 
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(LDC) to remove from the variance process issues such as hardships to the property rather to an 

individual.  This will create exceptions meaning rather than obtaining a variance an exception 

could be granted to accommodate someone with accessibility or other health related issues to a 

particular building would not be tied to the land.   Mr. Parks stated he feels the City is moving in 

the right direction but has concerns with “limited due to illness, injuries, advanced age or other 

circumstances and asking Staff to determine if the requirement meets the Standards”.  He 

continued most requests are associated with elevators and would rather see an ordinance that 

gives Staff the authority to grant a variance for elevators within the setback.  Ms. DeVetter asked 

Mr. Hughes his recommendation in moving forward.  Mr. Hughes stated to his knowledge, most 

cities grant variances, as does Tybee Island.  Mayor pro tem Brown asked if Staff has the ability 

to grant stairs in the setback currently.  Mr. Hughes confirmed.  Mayor pro tem Brown asked if 

elevators could be added to the ordinance.  Mr. Hughes confirmed but would still have to be sent 

to the Planning Commission for their recommendations.  He stated, the way the proposed 

ordinance is written it would give Staff the ability to allow an exception to a rule to accommodate 

an individual’s needs.  Ms. DeVetter asked what are the checks and balances associated with the 

proposed ordinance as to the approval process.  Mr. Hughes responded, the Standards of what 

documentation would be required is not addressed in the proposed ordinance.  Mayor Sessions 

asked what action does Mayor and Council have to take.  Mr. Hughes stated none as it would be 

sent to the Planning Commission for their recommendations.  Mr. Parks confirmed and asked the 

Planning Commission to add to the current ordinance Staff approval variance requests for 

elevators.  Mr. Hughes stated would revise the current ordinance and send to the Planning 

Commission for their recommendations.   

Barry Brown approached Mayor and Council to discuss Fire Protection for all Commercial 

Buildings.  Mayor pro tem Brown asked Dr. Gillen if the City was meeting the Georgia Standard 

Fire Protection.  Dr. Gillen stated a discussion took place regarding the position of Fire Marshal 

and he would be responsible for inspections.  Chief Kendrick approached.  Chief Kendrick stated 

the Rules and Regulations of the State Fire Marshal’s Office permits the City as a municipality to 

do what we need to do to ensure the citizens are in a safe environment within our businesses.  

Under Title 25, it also gives the same information and permissions.   Mr. Hughes stated the issue 

with the Regulations incorporating State Law is extremely complicated.  He continued, the 

recommendation is to have a resolution prepared, if that is the wish of Mayor and Council, to 

adopt the minimum fire safety standard and the official to enforce the Code.  This would then be 

sent to the State Fire Commissioner for his approval to grant that authority to the City of Tybee 

and to designate Chief Kendrick the ability to make those inspections.  Mr. Hughes stated he does 

recommend that the authority be granted in the interest of public safety. Mr. Parks expressed his 

concerns with fire inspections.  He would like to see supporting data and clarification as there 

might be someone that is already tasked to do these inspections such as the County.  Chief 

Kendrick responded, Chatham Council does not do annual inspections.  The City needs to ensure 

these inspections are completed which ensures the businesses on the Island are maintained in 

life safety within their premises.  This eliminates the potential liability against the City.  Chief 

Kendrick stated the State has reached out to him to deputize him as a State Inspector to assist 

with Title 25 buildings, as they are understaffed.  He recommended Mr. Hughes draft a resolution; 

bring to Mayor and Council for their approval, which will grant him the authority to do fire 

inspections on commercial buildings.  Mr. Parks expressed his concerns regarding the period of 

the inspections as well as the cost.  Mayor Sessions feels this will build a positive relationship 
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between the TIFD and businesses on the Island.  Mr. Hughes stated he will prepare a resolution 

for the December 8, 2022 City Council meeting.  Brian West made a motion to move forward 

with a resolution.  Nancy DeVetter seconded.  Voting in favor were Brian West, Nancy DeVetter, 

Barry Brown, Jay Burke and Spec Hosti.  Monty Parks voted in opposition.  Vote was 5-1 to 

approve. 

Monty Parks: Marine Science Center Bathrooms. To be heard at a later date. 

Shawn Gillen approached Mayor and Council to give an update on the Hazard Mitigation 

Grant Program (HMGP) Excess Funds.  Dr. Gillen  stated there were twelve homes in the 

initial grant and of the twelve, six (6) homes were lifted and one home was dropped from the 

program due to work done by the homeowner and six (6) house dropped out of the program.  

Therefore, there are excess funds leftover.  With the five (5) that were raised, there was cost 

overrun.  The excess funds can be used for this grant for those approved expenditures.  He is 

recommending the City cover the excess costs to pay 85% of those excess costs.  The total excess 

eligible expenses less the 15% is $173,076 and the remaining of the grant would be $728,066.  

That amount would go back to FEMA.  Ms. DeVetter asked if he has received approval from GEMA.  

Dr. Gillen stated not as of yet but he feels confident.  Mr. Hughes stated the City is required to 

submit paperwork, formulas, for use of these funds.  It is possible for the City to submit a request 

for the 15% of approved expenses or for total reimbursement.  Nancy DeVetter made a motion 

to authorize the City  to ask FEMA for reimbursement of the total excess expenses and if not 

approved ask for total reimbursement less the 15%.  Barry Brown seconded.  Vote was 

unanimous to approve, 6-0. 

Barry Brown had to leave the meeting due to an emergency. 

Shawn Gillen approached Mayor and Council to discuss Hotel Motel Water/Sewer Rates.  

Dr. Gillen stated this has been before the Finance Committee previously for their 

recommendations and Staff recommended no changes in the rate.  The rate structure is such 

that it is self sufficient to fund the current system, put money back in to the system and set 

money aside for the future water treatment plant.  He continued, prior to the change in the rate, 

hotel/motels paid a base rate and received 3,000 gallons of water per room at no additional cost.  

When the structure was changed, the free 3,000 gallons option was removed for everyone.  Dr. 

West stated the rates are comparable to those from other municipalities.  Dr. Gillen confirmed.  

Dr. West recommended the increase be phased in over a three (3) or five (5) year period which 

will give the hotels/motels time to adjust their costs.  Jen Amerell approached Mayor and 

Council.  Ms. Amerell stated with the multi units, the first unit is at the fixed rate and each 

additional unit there is a 50% discounted rate.  Mr. Parks stated if there is one meter coming into 

the property why are they receiving a base rate per unit?  Ms. Amerell stated that is the way the 

ordinance is set up.  Mr. Parks would consider some type of phase in but does not want to do 

this until the next budget cycle, as he would like options.  Ms. Amerell stated the change took 

effect on September 1, 2021.  She continued, when the rate study was done two (2) years ago, 

in the plan, there was a small increment each year so there was not an inflated 15%.  Ms. Amerell 

added, the higher the usage – the higher the rate.  Monty Parks made a motion for the City 

Manager, in preparation of the FY24 budget; prepare a complete reanalysis of the water rates 

based on the current discussion.  Spec Hosti seconded.  Voting in favor of the motion was Brian 

West, Monty Parks, Jay Burke, and Spec Hosti.  Voting against was Nancy DeVetter.  Motion to 

approve, 4-1.  Barry Brown had left the meeting. 
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Monty Parks made a motion to adjourn to executive session to discuss personnel, litigation and 

real estate. Brian West seconded.  Vote was unanimous to approve, 6-0. 

 
Monty Parks made a motion to return to regular session.  Spec Hosti seconded.  Vote was 
unanimous to approve, 6-0. 
 
Brian West made a motion to adjourn.  Monty Parks seconded.  Vote was unanimous to 
approve, 6-0. 
 
Meeting adjourned at 11:45PM 
 
 
 
_________________________ 
Janet LeViner, MMC 
Clerk of Council 
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File Attachments for Item:

4. GaDOT Presentation, Workshop, November 14, 2022,
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File Attachments for Item:

5. Minutes:  Special Meeting, November 14, 2022
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Special City Council Meeting Minutes, November 14, 2022 
 
Mayor Sessions called the special meeting to order at 5:00PM, November 14, 2022.  Those in 
attendance were Brian West, Barry Brown, Jay Burke and Spec Hosti.  Also attending were Dr. 
Shawn Gillen, City Manager; Michelle Owens, Assistant City Manager; Bubba Hughes, City 
Attorney; and Jan LeViner, Clerk of Council.  Monty Parks and Nancy DeVetter were excused. 
 

Approval of Contracts and Agreements 
Twenty (20), Metric Sprite Solar Meters, $229,900.  Shawn Gillen approached.  Dr. Gillen 
stated this is for the replacement of kiosk for parking. These meters will replace the ones in place 
currently.  Spec Hosti made a motion to approve.  Barry Brown seconded.  Vote was 
unanimous to approve, 4-0.  
 
Council, Officials and City Attorney Considerations and Comments 
Bubba Hughes:  Bridge Widening.  Mr. Hughes stated in July 2022 the Bridge Expansion 
Proposals were received from the Department of Transportation (GaDOT) to include two 
Resolutions, one for Bull River Bridge and one for Lazaretto Bridge.  This is to widen the bridges 
and install the bike lane.  He continued, the right-of-way acquisition is commonly borne by the 
local government where the right-of-way expansion is happening or requested.  Former councils 
approved moving forward with the expansion.  The Resolutions have been modified where the 
City would commit to providing the funds to GaDOT when the City receives the funding that is 
anticipated coming from grants.  GaDOT has not indicated they need the Memorandums of 
Agreement (MOA) committing the City to provide the funds although GaDOT have indicated they 
do not need the funds within the time stated in the Agreements that would be ninety days from 
the date of execution. He does not feel they will ask for the funding within the time frame but 
they have the ability to do so.  Mayor Sessions stated she did receive documents regarding Bull 
River Bridge to sign which she forwarded to Mr. Hughes for his review.  Dr. Gillen clarified this is 
for two (2) new bridges that will be adjacent or in the same footprint of the current bridges.  
Mayor Sessions asked what is the financial position of Chatham County.  Mr. Hughes responded 
to his knowledge they are not participating financially.  Mayor Sessions stated Chatham County 
should participate in compensation to the City for Bull River Bridge.  The cost is $1.4M, which is 
just Bull River Bridge.  Dr. Gillen stated the City will receive Y230 money for the Bull River Bridge 
project which will cover 80% of the $1.4M.  For the Lazaretto River Bridge the City is using 
another federal program, Highway Infrastructure Program (HIP). The City needed to reapply for 
both fundings as they had expired.  The City will be responsible for 20% of the $92,000 for 
Lazaretto.  Mayor Sessions recommended moving forward but also reaching out to Chatham 
County for assistance with Bull River Bridge. Brian West made a motion to approve the 
Resolution and the signing of the Contract for the right-of-way acquisition for the new bridges, 
Bull River and Lazaretto, and seek reimbursement from Chatham County.  Spec Hosti seconded.  
Voting in favor were Brian West, Jay Burke and Spec Hosti.  Voting against was Barry Brown.  
Vote was 3-1 to approve. 
 
Brian West made a motion to adjourn.  Spec Hosti seconded.  Vote was unanimous to approve, 
4-0. 
 
Meeting adjourned at 5:30PM. 
 
 
 
_________________________ 
Janet LeViner, MMC 
Clerk of Council 
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File Attachments for Item:

6.  Savannah Chamber, Presentation: Workshop, November 21, 2022
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File Attachments for Item:

7. Minutes: Special City Council Meeting:  November 21, 2022
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City Council Minutes, Special Meeting, November 21, 2022 
 
Mayor Sessions called the special meeting to order at 5:00PM, November 21, 2022.  Those in 
attendance were Brian West, Monty Parks, Nancy DeVetter, Barry Brown, Jay Burke and Spec 
Hosti.  Also attending were Dr. Shawn Gillen, City Manager; Bubba Hughes, City Attorney; Tracy 
O’Connell, City Attorney; and Jan LeViner, Clerk of Council.   
    
Brian West made a motion to adjourn to executive session to discuss personnel, litigation and 
real estate. Spec Hosti seconded.  Vote was unanimous to approve, 6-0. 
 
Barry Brown made a motion to return to regular session.  Monty Parks seconded.  Vote was 
unanimous to approve, 6-0. 
 
Monty Parks made a motion to adjourn.  Barry Brown seconded.  Vote was unanimous to 
approve, 6-0. 
 
Meeting adjourned at 6:00PM 
 
 
 
_________________________ 
Janet LeViner, MMC 
Clerk of Council 
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File Attachments for Item:

8. Clark Alexander, Director, Skidaway Institute of Oceanography:  Dune Monitoring Project 

Update
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Tybee Island 
Beach and Dune 

Monitoring Update

Clark Alexander, PhD
Director, Skidaway Institute of Oceanography

Professor, Department of Marine Sciences
University of Georgia - Page 50 -Item #8.



Main Objectives
• Photograph and map beach and 

dunes by drone 
• Measure coastal change 

• Shoreline erosion/accretion rates 
• Beach volume change

• Predict future change
• Actionable information
• Targeted use of resources
• Support effective budget planning

• Started in March 2020 (Quarterly)
• 2.5 years into this ongoing study
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Volume Change of Dune and Beach (yd3)

Coastal 
Section 2020-Current 2020-2021 2021-2022 2022-Current

Dune 30,531 +12,229 +2,276 +16,025 

Beach 68,550 -4,655 -42,650 -21,244
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AMBUR GIS 
Shoreline 
Change 
Analysis

• Considers all 
shorelines

• Can be run 
over any time 
or space 
interval

• More intervals 
equals better 
results

Pier

2nd St.

N. Groin
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Pier

2nd St.

N. Groin
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Summary Accretion/Erosion Data
Mar 2020 - Oct 2022

Number of
Transects

(% / number)

Mean rate of  
change 
(ft/y)

Accretion 36 / 1880 +27.5

Erosion 64 / 3313 -27.7

Overall 100 / 5193 -7.7
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Updated 
Projected 
Shoreline 
Locations
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Exploring new methods for tracking shoreline change from current data collection

Scarp tracing

Mapping the mean 
higher high water 

line from DSMs
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Shoreline Storm Response
Hurricane Ian

Shoreline 
Movement

(ft)

Mar 2020 to 
Sept 2022 

(30 months)

Sept 2022 to 
Oct 2022

(Hurricane Ian)

Mar 2020 to 
Oct 2022

(31 months)

Accretion 
Areas +66.4 +16.7 +63.7

Erosion 
Areas -66.6 -27.1 -70.0

Overall +2.0 -24.7 -21.6
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Shoreline Storm Response
Hurricane Ian

Shoreline 
Change 

Rate
(ft/yr)

Mar 2020 to 
Sept 2022 

Sept 2022 to 
Oct 2022

Mar 2020 to 
Oct 2022

Accretion 
Areas +29.0 +320.8 +27.5

Erosion 
Areas -26.9 -521.3 -27.7

Overall +1.9 -475.3 -7.7
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Upcoming Enhancements to Data Collection 
Methods

LiDAR (light detection and ranging)
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• Erosion and accretion are not evenly distributed even under normal 
conditions

• Rapid–response survey after Ian shows that a single event can 
remove about a normal year’s erosion; stand by for TS Nicole data

• Shoreline will reach the built dunes in about 2.5 years in areas of 
greatest erosion and retreat

• On-going, quarterly monitoring should be continued, as longer 
records provide better estimates of change rates and predictions

• Ongoing communication with Tybee officials is essential

Summary
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File Attachments for Item:

9. Kevin Smith, PE, Thomas & Hutton:  Stormwater Management Plan Delivery
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 November 3, 2022 

 

 

 

Mr. Shawn Gillen 

City Manager 

City of Tybee Island 

403 Butler Avenue 

Tybee Island, Georgia 31328 

 

 

Re: City of Tybee Island  

 Comprehensive Stormwater Master Plan 

 Final Deliverable  

        

Dear Mr. Gillen: 

 

Please find enclosed the final City of Tybee Comprehensive Stormwater Master Plan 

document and Executive Summary. Months of coordination with key stakeholders, data 

collection, hydrologic and hydraulic modeling of the City stormwater system have culminated in 

the identification of approximately $85M of stormwater capital improvement projects. Other 

useful deliverables of the project include GIS mapping, exhibits and costs, as well as a 

comprehensive stormwater inventory of the City’s primary stormwater system. 

 

We are grateful for our relationship with the City of Tybee and look forward to providing 

any clarifications related to the master plan that may be required. We also stand ready to assist 

the City with the execution of the recommendations contained within the City of Tybee 

Stormwater Master Plan. 

 

In the meantime, please feel free to contact us at (912) 234-5300 with any questions, 

comments, or discussion. Thank you for the opportunity to assist the City of Tybee with this 

project. 

 

     Sincerely, 

 

      THOMAS & HUTTON  

       
 

 

      Kevin M. Smith, PE 
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CITY OF TYBEE ISLAND      

STORMWATER MASTER PLAN 

EXECUTIVE SUMMARY 

On behalf of the City of Tybee Island, Thomas & Hutton has prepared a city–wide, comprehensive 

stormwater master plan. The master plan effort was predominantly funded by a Federal 

Emergency Management Agency (FEMA) Pre–Disaster Mitigation (PDM) Grant (2019). This master 

plan provides the City of Tybee Island a stormwater system inventory, hydrologic and hydraulic 

modeling, an assessment of existing stormwater system deficiencies, identification of proposed 

stormwater improvements and the preparation of conceptual budgetary costs to be used for 

future planning purposes.  

Purpose 

In the past, the City of Tybee Island has not assessed its stormwater system comprehensively to 

identify system improvements that provide cumulative flood reduction throughout the City. Except 

for 14th Street stormwater improvements, the City has provided reactive maintenance and spot 

repairs to the stormwater system to minimize localized flooding issues. To provide a wholistic system 

approach to stormwater management and to ensure repairs and upgrades provide a cumulative 

flood reduction benefit throughout the City, the City commissioned the preparation of this 

stormwater master plan. The master plan is completed in accordance with the scope of work 

submitted to obtain FEMA PDM grant funding and has been prepared to appropriate industry 

standard of care. This study focuses on grey infrastructure, with specific emphasis on conveying 

stormwater to the outfall through pipes, channels, and pumps. Green infrastructure such as 

infiltration based best management practices (BMPs)are not considered in this study due to cost 

limitations. However, green BMPs can be added to study modeling as funding becomes available 

to evaluate the effectiveness and efficiency of green infrastructure BMPs. 

 

Approach 

To perform hydrologic and hydraulic modeling and understand existing stormwater system 

deficiencies, the components of the existing stormwater system were inventoried to obtain data 

required to create a meaningful model. Hydrologic modeling simulates how the rainfall event 

interacts with the ground, determining much rainfall is absorbed by the ground and how much 

rain becomes surface flow runoff. Hydraulic modeling simulates how the surface runoff generated 

from the hydrologic analysis interacts with the stormwater system and determines how much 

surface runoff is conveyed to the outfall. Previously performed surveys were used as resources to 

obtain data for several areas throughout the City. Field reconnaissance and measurements were 

used to obtain data for the remaining primary stormwater system. Data gathered included 

elevations and locations of stormwater structures, pipes and channels, pipe sizes, and other 

required information. This data has been delivered to the City via a database presented through 

a webservice application that allows City staff easy access to review stormwater system 

information. The stormwater inventory information can be used for stormwater maintenance and 

repair purposes. Over 300 structures, 375 pipes, and 50 channels are included in the inventory 

database. 

 

Hydrologic and hydraulic modeling was prepared using ICPRv4 by Streamline Technologies. ICPR4 

is a dynamic model that can simulate the stormwater system performance using rainfall, terrain, 

tidal boundary conditions and existing stormwater system geometry. Stormwater components are 

input as 1–dimensional features that connect to 2–dimensional surface terrain, cumulatively 

allowing the model to calculate the magnitude of stormwater runoff, direction of flow, system 

head losses, resulting water surface elevations, and areas of flooding. Several precipitation events 

were modeled including the 100% (4.19 inches), 10% (7.49 inches), 4% (9.38 inches), 2% (11.00 
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inches) and a 1% (12.70 inches) annual chance rainfall events over a 24–hour duration. The model 

also uses a dynamic boundary condition simulating tidal conditions of the marshes to which the 

existing stormwater system discharges. Precipitation events were modeled in conjunction with a 

mean higher high water (MHHW 3.45 NAVD88) tidal cycle curve, an annual high (5.49 NAVD88) 

tidal cycle, MHHW plus 1 foot of projected sea level rise, MHHW plus 2 feet of projected sea level 

rise, and MHHW plus 3’ of projected sea level rise. Tidal values were extracted from NOAA Tides 

and Currents, Station 8670870, Fort Pulaski, GA. Although there are variations within peak tide 

elevations and timing at varying points throughout the island, tidal amplitude and timing were 

assumed to be constant and match Fort Pulaski readings. Peak tides coincide with peak of 

precipitation events to depict the worst–case scenario. Inundation depth maps are included in 

the study depicting areas where the existing stormwater system is deficient. 

 

Using the completed existing conditions stormwater model, scenarios were simulated to 

determine the average flood reduction benefit over all structures within the model. The data was 

then graphed to determine a benefit curve. The analysis indicated that the peak benefit was 

realized between the 100% and 10% annual chance, 24–hour design storm events. For this reason, 

proposed improvements were designed to a 10% annual chance (7.49 inches), 24–hour design 

storm event. 

 

Capital Improvement Projects 

After analysis of the existing stormwater system to identify existing system deficiencies, proposed 

improvements to reduce flooding were identified for the 10% annual chance (7.49 inches), 24–

hour design storm event. The following conceptual projects were identified. 

 

SOUTH END 

CIP Project Project Name Opinion of Cost 

1 14th Street Parking Area/15th Street Outfall $10.4M 

2 – Alt 1 Alley 3 and Inlet Avenue Outfall Improvements $6.5M 

2 – Alt 2 Alley 3 and Fisherman’s Walk Avenue Outfall Improvements $7.3M 

3 13th Street Outfall Improvements $5.6M 

4 Miller Avenue Outfall Improvements $4.6M 

5 Tybrisa Street Drainage Improvements $4.0M 

6 Strand Avenue Drainage Improvements $7.1M 

7 11th Street Drainage Improvements $3.0M 

8 10th Street Drainage Improvements $3.7M 

9 12th Street Drainage Improvements $5.6M 

Total Estimated South End CIP Cost (Alt 1) $50.5M 

Total Estimated South End CIP Cost (Alt 2) $51.3M 

MIDDLE ISLAND 

CIP Project  Project Name Opinion of Cost 

1 5th Street Drainage Improvements $6.5M 

2 2nd Street Drainage Improvements $3.6M 

3 4th Street Drainage Improvements $1.9M 

4 9th Street Drainage Improvements $4.0M 

Total Estimated Middle Island CIP Cost $16.0M 
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NORTH END 

CIP Project Project Name Opinion of Cost 

1 Van Horne Avenue Outfall Improvements $5.5M 

2 Bay Street Drainage Improvements $4.3M 

3 Bright Street Drainage Improvements $4.5M 

4 Fort Avenue Drainage Improvements $1.1M 

5 Solomon Avenue Drainage Improvements $1.0M 

Total Estimated North End CIP Cost $16.4M 

Total Estimated CIP Cost (Alt 1) $82.9M 

Total Estimated CIP Cost (Alt 2) $83.7M 

 

Additional scenarios were modeled to determine proposed improvements that are required to 

accommodate the design storm with sea level rise projections added to MHHW boundary 

conditions. Due to budgetary limitations, these project costs will be determined later as funding 

becomes available to evaluate the improvements further. Identified improvements 

recommended for further evaluation are found below. 

 

 

MHHW + 1 Foot SLR 

Study Area Opinion of Cost 

14th Street Pump Station TBD 

11th Street Pump Station TBD 

10th Street Pump Station TBD 

9th Street Pump Station TBD 

Bright Street Pump Station TBD 

Armor/Raise Venetian Drive to 7.5’ TBD 

Armor/Raise 12th Street to 7.5’ TBD 

Armor/Raise Miller Avenue to 7.5’ TBD 

Armor/Raise Lewis Avenue to 7.5’ TBD 

Armor/Raise Bright Street to 7.5’ TBD 

MHHW + 2 Feet SLR/Annual High Tide 

Study Area Opinion of Cost 

Armor/Raise Jones Avenue to 7.5’ TBD 

Armor/Raise 6th Street to 7.5’ TBD 

Armor/Raise Miller Avenue to 7.5’ TBD 

Bay Street Pump Station TBD 

Armor/Raise Bay Street to 7.5’ TBD 

MHHW + 3 Feet SLR 

Study Area Opinion of Cost 

Armor/Raise Miller Avenue to 7.5’ TBD 

Armor/Raise Chatham Avenue to 7.5’ TBD 
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Recommendations 

As a result of the modeling and evaluation included in this master plan, the City should consider 

the following recommendations for implementation: 

Overall Master Plan Maintenance 

• The Master plan should be updates on an annual basis, to include: 

o Sea Level Rise scenarios should be modeled in greater details and coordinated 

with proposed improvements resulting from the NFWF Back River Study or any other 

study that may occur in the future, 

o Additional system inventory data obtained throughout the year. 

o Incorporate projects that have been constructed throughout the year. 

o Master plan/modeling updated on an annual basis to confirm anticipated system 

performance. 

o Master plan updated to include groundwater elevation monitoring data (Initiative 

currently underway) to assist with incorporation of green infrastructure best 

management practices. 

System Inventory 

• Continue to gather system inventory data of secondary drainage system components to 

obtain a complete inventory of the stormwater system, upload to geothinQ. 

• Update system inventory by incorporating updated elevations and sizes of stormwater 

structures, pipes and components when constructed in the future. 

• Reclaim City rights–of–way where residents/businesses may have encroached. Full use of 

City right–of–way will be critical to constructing proposed stormwater improvements. 

Hydrologic and Hydraulic (H&H) Modeling 

• The City should assess the deployment of water level sensor/rain gauge combination 

stations with continuous data logging capabilities. Data collected will allow for model 

updates to calibrate the model to actual rainfall/tidal event. Using the rainfall/water level 

sensor data, calibration is accomplished through model updates included hydrologic and 

hydraulic parameter adjustments to account for variation in precipitation intensity and 

peak water surface levels throughout the island.  

• Continue to refine the H&H model with data obtained from post–construction surveys, rain 

gauges, water level sensors and sea level rise projection updates.  

• Combine the NFWF Back River model with the stormwater master plan to provide a 

comprehensive model of all efforts currently underway.  

• Provide greater detail modeling of SLR scenarios, combinations of protective measures to 

prevent against and precipitation events. 

• Augment the model with green infrastructure BMPs to evaluate their impact to flood 

reduction and effectiveness. 

Capital Improvement Projects 

• Provide backflow prevention devices on all stormwater outfalls discharging to the marsh. 

• Adopt the conceptual proposed capital improvement project list as a planning tool and 

guidance document for implementation of the stormwater improvements. 

• Update conceptual costs annually to adjust for economic, labor and material fluctuations. 
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• Create a capital improvement project plan that evaluates stormwater improvement 

project funding mechanisms and schedules for completion based on selected mechanism 

funding. 

• Continue to pursue grant opportunities to assist with the design, permit and construction 

of proposed projects. 

• Proceed with the survey, design, permit and construction of the conceptual capital 

improvement projects resulting from the master plan.   

• The City should continue to provide year–round maintenance activities on ditches, 

culverts, and stormwater pipes to assist with appropriate drainage system function. 

Stormwater Program Funding 

• Consider and evaluate a dedicated funding mechanism to fund stormwater projects. 

Consider the creation of stormwater utility rate fee structure to help fund stormwater 

management maintenance and capital improvement projects. 

• Evaluate and assess other forms of funding for stormwater improvements such as grants, 

loans, etc. 

The recommendations above are not listed in any particular order of priority. As funding and 

opportunities arise, the City of Tybee should strive to enhance and refine this stormwater master 

plan to include additional information as it becomes available and implement the identified 

improvement projects. 
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COMPREHENSIVE STORMWATER MASTER PLAN

KEVIN SMITH, PE; SMITH.K@TANDH.COM ; (912) 547-6460
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PROJECT SCOPE

Existing Data Collection

Public Outreach

GPS Field Survey

Hydrologic and Hydraulic Modeling

Stormwater Master Plan Document 

FOCUSED ON MOVING RAINWATER TO THE MARSHES
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STORMWATER INVENTORY/GEOTHINQ

512 Stormwater Structures

▪ 340 Grate Inlets

▪ 65 Curb Inlets

▪ 60 manholes

▪ Others

Stormwater Pipes & Channels

▪ >10 miles of Stormwater pipe

▪ 62% is less than 18” Ø

▪ 86% less than 24” Ø

▪ 1.3 miles of stormwater channels
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STORMWATER INVENTORY/GEOTHINQ

- Page 76 -Item #9.



HYDROLOGIC & HYDRAULIC MODELING
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PROPOSED IMPROVEMENTS –SOUTH END
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PROPOSED IMPROVEMENTS – MID-ISLAND
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PROPOSED IMPROVEMENTS – NORTH END
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RECOMMENDATIONS

• Stormwater System Inventory Data

• Hydrologic and Hydraulic (H&H) Modeling

• Capital Improvement Projects

• Stormwater Program Funding

• General Master Plan Maintenance
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14TH STREET PARKING / 15TH STREET OUTFALL
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File Attachments for Item:

10. Alan Robertson GA Dept of Natural Resources Grant:  Resolution to accept grant.

University of Georgia Back River Project Agreement:  Approve funding subject to conditions 

being met.  

DNR Short Protection Act Permit Application for Structures on the Beach:  Approval to proceed
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 November 3, 2022 

 

 

 

Mr. Shawn Gillen 

City Manager 

City of Tybee Island 

403 Butler Avenue 

Tybee Island, Georgia 31328 

 

 

Re: City of Tybee Island  

 Comprehensive Stormwater Master Plan 

 Final Deliverable  

        

Dear Mr. Gillen: 

 

Please find enclosed the final City of Tybee Comprehensive Stormwater Master Plan 

document and Executive Summary. Months of coordination with key stakeholders, data 

collection, hydrologic and hydraulic modeling of the City stormwater system have culminated in 

the identification of approximately $85M of stormwater capital improvement projects. Other 

useful deliverables of the project include GIS mapping, exhibits and costs, as well as a 

comprehensive stormwater inventory of the City’s primary stormwater system. 

 

We are grateful for our relationship with the City of Tybee and look forward to providing 

any clarifications related to the master plan that may be required. We also stand ready to assist 

the City with the execution of the recommendations contained within the City of Tybee 

Stormwater Master Plan. 

 

In the meantime, please feel free to contact us at (912) 234-5300 with any questions, 

comments, or discussion. Thank you for the opportunity to assist the City of Tybee with this 

project. 

 

     Sincerely, 

 

      THOMAS & HUTTON  

       
 

 

      Kevin M. Smith, PE 
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CITY OF TYBEE ISLAND      

STORMWATER MASTER PLAN 

EXECUTIVE SUMMARY 

On behalf of the City of Tybee Island, Thomas & Hutton has prepared a city–wide, comprehensive 

stormwater master plan. The master plan effort was predominantly funded by a Federal 

Emergency Management Agency (FEMA) Pre–Disaster Mitigation (PDM) Grant (2019). This master 

plan provides the City of Tybee Island a stormwater system inventory, hydrologic and hydraulic 

modeling, an assessment of existing stormwater system deficiencies, identification of proposed 

stormwater improvements and the preparation of conceptual budgetary costs to be used for 

future planning purposes.  

Purpose 

In the past, the City of Tybee Island has not assessed its stormwater system comprehensively to 

identify system improvements that provide cumulative flood reduction throughout the City. Except 

for 14th Street stormwater improvements, the City has provided reactive maintenance and spot 

repairs to the stormwater system to minimize localized flooding issues. To provide a wholistic system 

approach to stormwater management and to ensure repairs and upgrades provide a cumulative 

flood reduction benefit throughout the City, the City commissioned the preparation of this 

stormwater master plan. The master plan is completed in accordance with the scope of work 

submitted to obtain FEMA PDM grant funding and has been prepared to appropriate industry 

standard of care. This study focuses on grey infrastructure, with specific emphasis on conveying 

stormwater to the outfall through pipes, channels, and pumps. Green infrastructure such as 

infiltration based best management practices (BMPs)are not considered in this study due to cost 

limitations. However, green BMPs can be added to study modeling as funding becomes available 

to evaluate the effectiveness and efficiency of green infrastructure BMPs. 

 

Approach 

To perform hydrologic and hydraulic modeling and understand existing stormwater system 

deficiencies, the components of the existing stormwater system were inventoried to obtain data 

required to create a meaningful model. Hydrologic modeling simulates how the rainfall event 

interacts with the ground, determining much rainfall is absorbed by the ground and how much 

rain becomes surface flow runoff. Hydraulic modeling simulates how the surface runoff generated 

from the hydrologic analysis interacts with the stormwater system and determines how much 

surface runoff is conveyed to the outfall. Previously performed surveys were used as resources to 

obtain data for several areas throughout the City. Field reconnaissance and measurements were 

used to obtain data for the remaining primary stormwater system. Data gathered included 

elevations and locations of stormwater structures, pipes and channels, pipe sizes, and other 

required information. This data has been delivered to the City via a database presented through 

a webservice application that allows City staff easy access to review stormwater system 

information. The stormwater inventory information can be used for stormwater maintenance and 

repair purposes. Over 300 structures, 375 pipes, and 50 channels are included in the inventory 

database. 

 

Hydrologic and hydraulic modeling was prepared using ICPRv4 by Streamline Technologies. ICPR4 

is a dynamic model that can simulate the stormwater system performance using rainfall, terrain, 

tidal boundary conditions and existing stormwater system geometry. Stormwater components are 

input as 1–dimensional features that connect to 2–dimensional surface terrain, cumulatively 

allowing the model to calculate the magnitude of stormwater runoff, direction of flow, system 

head losses, resulting water surface elevations, and areas of flooding. Several precipitation events 

were modeled including the 100% (4.19 inches), 10% (7.49 inches), 4% (9.38 inches), 2% (11.00 
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inches) and a 1% (12.70 inches) annual chance rainfall events over a 24–hour duration. The model 

also uses a dynamic boundary condition simulating tidal conditions of the marshes to which the 

existing stormwater system discharges. Precipitation events were modeled in conjunction with a 

mean higher high water (MHHW 3.45 NAVD88) tidal cycle curve, an annual high (5.49 NAVD88) 

tidal cycle, MHHW plus 1 foot of projected sea level rise, MHHW plus 2 feet of projected sea level 

rise, and MHHW plus 3’ of projected sea level rise. Tidal values were extracted from NOAA Tides 

and Currents, Station 8670870, Fort Pulaski, GA. Although there are variations within peak tide 

elevations and timing at varying points throughout the island, tidal amplitude and timing were 

assumed to be constant and match Fort Pulaski readings. Peak tides coincide with peak of 

precipitation events to depict the worst–case scenario. Inundation depth maps are included in 

the study depicting areas where the existing stormwater system is deficient. 

 

Using the completed existing conditions stormwater model, scenarios were simulated to 

determine the average flood reduction benefit over all structures within the model. The data was 

then graphed to determine a benefit curve. The analysis indicated that the peak benefit was 

realized between the 100% and 10% annual chance, 24–hour design storm events. For this reason, 

proposed improvements were designed to a 10% annual chance (7.49 inches), 24–hour design 

storm event. 

 

Capital Improvement Projects 

After analysis of the existing stormwater system to identify existing system deficiencies, proposed 

improvements to reduce flooding were identified for the 10% annual chance (7.49 inches), 24–

hour design storm event. The following conceptual projects were identified. 

 

SOUTH END 

CIP Project Project Name Opinion of Cost 

1 14th Street Parking Area/15th Street Outfall $10.4M 

2 – Alt 1 Alley 3 and Inlet Avenue Outfall Improvements $6.5M 

2 – Alt 2 Alley 3 and Fisherman’s Walk Avenue Outfall Improvements $7.3M 

3 13th Street Outfall Improvements $5.6M 

4 Miller Avenue Outfall Improvements $4.6M 

5 Tybrisa Street Drainage Improvements $4.0M 

6 Strand Avenue Drainage Improvements $7.1M 

7 11th Street Drainage Improvements $3.0M 

8 10th Street Drainage Improvements $3.7M 

9 12th Street Drainage Improvements $5.6M 

Total Estimated South End CIP Cost (Alt 1) $50.5M 

Total Estimated South End CIP Cost (Alt 2) $51.3M 

MIDDLE ISLAND 

CIP Project  Project Name Opinion of Cost 

1 5th Street Drainage Improvements $6.5M 

2 2nd Street Drainage Improvements $3.6M 

3 4th Street Drainage Improvements $1.9M 

4 9th Street Drainage Improvements $4.0M 

Total Estimated Middle Island CIP Cost $16.0M 
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NORTH END 

CIP Project Project Name Opinion of Cost 

1 Van Horne Avenue Outfall Improvements $5.5M 

2 Bay Street Drainage Improvements $4.3M 

3 Bright Street Drainage Improvements $4.5M 

4 Fort Avenue Drainage Improvements $1.1M 

5 Solomon Avenue Drainage Improvements $1.0M 

Total Estimated North End CIP Cost $16.4M 

Total Estimated CIP Cost (Alt 1) $82.9M 

Total Estimated CIP Cost (Alt 2) $83.7M 

 

Additional scenarios were modeled to determine proposed improvements that are required to 

accommodate the design storm with sea level rise projections added to MHHW boundary 

conditions. Due to budgetary limitations, these project costs will be determined later as funding 

becomes available to evaluate the improvements further. Identified improvements 

recommended for further evaluation are found below. 

 

 

MHHW + 1 Foot SLR 

Study Area Opinion of Cost 

14th Street Pump Station TBD 

11th Street Pump Station TBD 

10th Street Pump Station TBD 

9th Street Pump Station TBD 

Bright Street Pump Station TBD 

Armor/Raise Venetian Drive to 7.5’ TBD 

Armor/Raise 12th Street to 7.5’ TBD 

Armor/Raise Miller Avenue to 7.5’ TBD 

Armor/Raise Lewis Avenue to 7.5’ TBD 

Armor/Raise Bright Street to 7.5’ TBD 

MHHW + 2 Feet SLR/Annual High Tide 

Study Area Opinion of Cost 

Armor/Raise Jones Avenue to 7.5’ TBD 

Armor/Raise 6th Street to 7.5’ TBD 

Armor/Raise Miller Avenue to 7.5’ TBD 

Bay Street Pump Station TBD 

Armor/Raise Bay Street to 7.5’ TBD 

MHHW + 3 Feet SLR 

Study Area Opinion of Cost 

Armor/Raise Miller Avenue to 7.5’ TBD 

Armor/Raise Chatham Avenue to 7.5’ TBD 
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Recommendations 

As a result of the modeling and evaluation included in this master plan, the City should consider 

the following recommendations for implementation: 

Overall Master Plan Maintenance 

• The Master plan should be updates on an annual basis, to include: 

o Sea Level Rise scenarios should be modeled in greater details and coordinated 

with proposed improvements resulting from the NFWF Back River Study or any other 

study that may occur in the future, 

o Additional system inventory data obtained throughout the year. 

o Incorporate projects that have been constructed throughout the year. 

o Master plan/modeling updated on an annual basis to confirm anticipated system 

performance. 

o Master plan updated to include groundwater elevation monitoring data (Initiative 

currently underway) to assist with incorporation of green infrastructure best 

management practices. 

System Inventory 

• Continue to gather system inventory data of secondary drainage system components to 

obtain a complete inventory of the stormwater system, upload to geothinQ. 

• Update system inventory by incorporating updated elevations and sizes of stormwater 

structures, pipes and components when constructed in the future. 

• Reclaim City rights–of–way where residents/businesses may have encroached. Full use of 

City right–of–way will be critical to constructing proposed stormwater improvements. 

Hydrologic and Hydraulic (H&H) Modeling 

• The City should assess the deployment of water level sensor/rain gauge combination 

stations with continuous data logging capabilities. Data collected will allow for model 

updates to calibrate the model to actual rainfall/tidal event. Using the rainfall/water level 

sensor data, calibration is accomplished through model updates included hydrologic and 

hydraulic parameter adjustments to account for variation in precipitation intensity and 

peak water surface levels throughout the island.  

• Continue to refine the H&H model with data obtained from post–construction surveys, rain 

gauges, water level sensors and sea level rise projection updates.  

• Combine the NFWF Back River model with the stormwater master plan to provide a 

comprehensive model of all efforts currently underway.  

• Provide greater detail modeling of SLR scenarios, combinations of protective measures to 

prevent against and precipitation events. 

• Augment the model with green infrastructure BMPs to evaluate their impact to flood 

reduction and effectiveness. 

Capital Improvement Projects 

• Provide backflow prevention devices on all stormwater outfalls discharging to the marsh. 

• Adopt the conceptual proposed capital improvement project list as a planning tool and 

guidance document for implementation of the stormwater improvements. 

• Update conceptual costs annually to adjust for economic, labor and material fluctuations. 
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• Create a capital improvement project plan that evaluates stormwater improvement 

project funding mechanisms and schedules for completion based on selected mechanism 

funding. 

• Continue to pursue grant opportunities to assist with the design, permit and construction 

of proposed projects. 

• Proceed with the survey, design, permit and construction of the conceptual capital 

improvement projects resulting from the master plan.   

• The City should continue to provide year–round maintenance activities on ditches, 

culverts, and stormwater pipes to assist with appropriate drainage system function. 

Stormwater Program Funding 

• Consider and evaluate a dedicated funding mechanism to fund stormwater projects. 

Consider the creation of stormwater utility rate fee structure to help fund stormwater 

management maintenance and capital improvement projects. 

• Evaluate and assess other forms of funding for stormwater improvements such as grants, 

loans, etc. 

The recommendations above are not listed in any particular order of priority. As funding and 

opportunities arise, the City of Tybee should strive to enhance and refine this stormwater master 

plan to include additional information as it becomes available and implement the identified 

improvement projects. 
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PROJECT SCOPE

Existing Data Collection

Public Outreach

GPS Field Survey

Hydrologic and Hydraulic Modeling

Stormwater Master Plan Document 

FOCUSED ON MOVING RAINWATER TO THE MARSHES
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STORMWATER INVENTORY/GEOTHINQ

512 Stormwater Structures

▪ 340 Grate Inlets

▪ 65 Curb Inlets

▪ 60 manholes

▪ Others

Stormwater Pipes & Channels

▪ >10 miles of Stormwater pipe

▪ 62% is less than 18” Ø

▪ 86% less than 24” Ø

▪ 1.3 miles of stormwater channels
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STORMWATER INVENTORY/GEOTHINQ
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HYDROLOGIC & HYDRAULIC MODELING
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PROPOSED IMPROVEMENTS –SOUTH END
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PROPOSED IMPROVEMENTS – MID-ISLAND
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PROPOSED IMPROVEMENTS – NORTH END
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RECOMMENDATIONS

• Stormwater System Inventory Data

• Hydrologic and Hydraulic (H&H) Modeling

• Capital Improvement Projects

• Stormwater Program Funding

• General Master Plan Maintenance
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14TH STREET PARKING / 15TH STREET OUTFALL
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File Attachments for Item:

11. Pat Leiby:  MLK's upcoming December and January Programs
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MAYOR  
Shirley Sessions 
 
CITY COUNCIL  
Barry Brown, Mayor Pro Tem 
John Branigin 
Jay Burke 
Nancy DeVetter 
Spec Hosti 
Monty Parks 
 

 
CITY OF TYBEE ISLAND 

 
 
 
 

CITY MANAGER 
Shawn Gillen 
 
CLERK OF COUNCIL 
Janet LeViner 
 
CITY ATTORNEY 
Edward M. Hughes 
 

 

P.O. Box 2749 – 403 Butler Avenue, Tybee Island, Georgia 31328-2749 
(866) 786-4573 – FAX (866) 786-5737 

www.cityoftybee.org 

City Council Agenda Item Request  

 
Agenda Item Requests and supporting documentation must be submitted to the Clerk of Council by 
4:00PM on the Thursday prior to the next scheduled Council meeting.  If this form is received after the 
deadline, the item will be listed on the next scheduled agenda.  
  

Council Meeting Date for Request:   12/8/2022 

 

Item:  Upcoming Tybee MLK Programs for Dec. & Jan. 

Explanation: _ Would like to talk about the programs, and invite Council to attend. 

 

 
Paper Work:      Attached*   

            ______ Audio/Video Presentation**  
 

*          Electronic submissions are requested by not required.  Please email to 
jleviner@cityoftybee.org. 

  ** Audio/video presentations must be submitted to the IT department at City Hall  
by 4:00PM on the Thursday prior to the scheduled meeting. 

 
NOTE:  Request will be postponed if necessary information is not provided. 

 
Submitted by:  Pat Leiby, Tybee MLK Human Rights Organization 

 ______________________________________________  

Phone / Email:  301.305.6502; pat@southmountaintitle.com  

 ___________________________________________ 

Comments: _________________________________________________________________________     
 

Date given to Clerk of Council:         
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File Attachments for Item:

12. Virginia Ward:  Outgoing President, Tybee Post Theater
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File Attachments for Item:

15. Jenny Rutherford:  Easement 21 Pulaski Street
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https://search.gsccca.org/Imaging/HTML5Viewer.aspx?id=71521832&key1=1316&key2=323&county=25&countyname=CHATHAM&userid=276219&a… 1/3
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https://search.gsccca.org/Imaging/HTML5Viewer.aspx?id=71521832&key1=1316&key2=323&county=25&countyname=CHATHAM&userid=276219&a… 2/3
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File Attachments for Item:

16. Site Plan Approval with Variance: requesting to remove off street parking -1311 

Butler Ave. -40007 16002 – Zone C-2 – Jim Sheffield.
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File Attachments for Item:

17. Text Amendment: Land Development Code - Section 4-051. Short-Term Rentals 

– City of Tybee.
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ORDINANCE NO. 16-2022 
 

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES 
 OF THE CITY OF TYBEE ISLAND, GEORGIA, TO ESTABLISH AS 

ZONING THE IMPLEMENTATION OF SHORT-TERM RENTALS ON 
LOCATIONS WITHIN THE CITY INCLUDING LIMITATIONS BY 

PARTICULAR ZONES, METHODS OF REGULATIONS TO RECOGNIZE 
FEES FOR CONDUCTING SUCH OPERATIONS, OCCUPANCY CHANGES 

AND REGULATORY FEES, AND FOR OTHER PURPOSES 
 

 WHEREAS, the duly elected governing authority for the City of Tybee Island, 
Georgia, (the “City”) is authorized under Article 9, Section 2, Paragraph 3 of the 
Constitution of the State of Georgia to adopt reasonable ordinances to protect and 
improve the public health, safety, and welfare of the citizens of Tybee Island, 
Georgia, and 
 
 WHEREAS, the duly elected governing authority for the City of Tybee Island, 
Georgia, is the Mayor and Council thereof, and 
 
 WHEREAS, the governing authority desires to adopt ordinances under its 
police, home rule powers, and powers under the Georgia Constitution, and 
 
 WHEREAS, the City of Tybee Island is a municipal corporation authorized 
under Georgia law to enact ordinances addressing land use matters, including zoning 
land use matters, and 
 
 WHEREAS, the City has conducted numerous workshops and public 
meetings in order to adopt ordinances addressing multiple issues on Short-Term 
Rental properties, and 
 
 WHEREAS, in order that the ordinances addressing Short-Term Rental 
properties may be properly codified and implemented as part of the zoning code of 
the City of Tybee Island, it is necessary and appropriate to revise the prior Short-
Term Rental ordinance in order to transfer provisions thereof into the zoning code 
of the City and to include in such transfer revisions that are pending to the code, and 
 
 WHEREAS, the City has previously adopted certain zoning amendments 
dealing with Short-Term Rental properties and locations, including the ordinance 
previously identified “Z-2”, and such ordinances include definitions, notice of 
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 This Ordinance shall become effective on _____ day of ______________, 
2022. 

 
ADOPTED THIS       DAY OF                    , 2022. 
 
 
 

_________________________________ 
MAYOR 

 
ATTEST: 
 
                                                         
CLERK OF COUNCIL 
 
FIRST READING:   
SECOND READING:   
ENACTED:     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
572-582 Zoning Amendment for STR 10-25-2022 
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Section 4‐051.  Short‐Term Rentals 

Sec. 34‐260. Purpose and intent. 

(a)  The purpose of this article is to establish regulations for the use of residential dwelling units as short‐term  
rentals and to ensure the collection and payment of hotel/motel fees and occupation tax certificate fees.  

(b)  "Short‐term rental" means an accommodation for guests where, in exchange for compensation, a residential 
dwelling unit is provided for lodging for a period of time less than 30 consecutive days. Such use may or may 
not include an on‐site manager. For the purposes of this definition, a residential dwelling shall include all 
housing types. This is also identified as "STR". This shall exclude bed and breakfast accommodations as they 
are currently defined by the City of Tybee's land development code. However, bed and breakfast 
establishments are required to have occupational tax certificates, and to pay taxes and fees as required by 
law or ordinance.  

(c)  An owner shall be required to designate an agent for any short‐term rental unit, whose responsibility it will 
be to comply with the requirements of this section on behalf of the owner. The owner may be the agent.  

(d)  "Short‐term rental agent" is a local contact person designated by the owner who shall be available at all 
times to respond to complaints regarding the condition, operation, or conduct of occupants of the STR. Such 
person is customarily present at a location within the city for purposes of transacting business, and is 
responsible for taking remedial action to resolve issues within one hour.  

(e)  The owner or agent shall not be relieved of any personal responsibility or personal liability for 
noncompliance with any applicable law, rule or regulation pertaining to the use and occupancy of the 
residential dwellings unit as a short‐term rental unit.  

(Ord. No. 2016‐07B , 5‐26‐2016; Ord. No. 2021‐01 , 1‐28‐2021) 

Sec. 34‐261. Application. 

(a)  Within 90 days of the effective date of the ordinance from which this article is derived, no person shall rent, 
lease or otherwise exchange for compensation all or any portion of a dwelling unit as a short‐term rental, as 
defined in section 34‐260, without the owner or rental agent first obtaining an occupation tax certificate and 
identifying the location of each STR with the city.  

(b)  The city must be notified in writing within seven days when there is a change in property ownership, 
management, agent or emergency contact. Failure to do so will void any permitted use as an STR.  

(c)  The application shall be furnished on a form specified by the city manager, accompanied by a non‐refundable 
occupational tax and regulatory fee. Such application should include:  

(1)  The complete street address and property identification number (PIN) of the STR;  

(2)  Ownership, including the name, address, e‐mail and telephone number of each person or entity with 
an ownership interest in the property;  

(3)  The number of bedrooms, the maximum occupancy and the number and location of off‐street parking 
spaces on the premises and any off‐premises parking applicable;  

Occupancy of any short‐term rental property or unit shall be established in connection with the 
application for every short‐term rental permit with the occupancy for overnight usage limited to two 
adults per bedroom plus two additional adults for the dwelling identified as existing on the property. 
Any person over the age of 15 years old will be considered an adult for purposes of this section. 
Occupancies beyond the established limits in the permit shall be a violation of this section;  

(4)  The name, address and telephone number of a short‐term rental agent or local emergency contact if 
applicable; and  
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(5)  Any other information that this chapter requires the owner to provide to the city, such as zoning 
designation, as part of the identification for a short‐term rental. The city manager or his or her 
designee shall have the authority to obtain additional information from the applicant as necessary to 
achieve the objectives of this chapter.  

(6)  The emergency contact number required.  

(7)  The property shall be covered by a homeowner’s or other structural coverage as well as liability 
coverage and the insurance declaration shall list the unit as the rental property.  The applicant shall 
acknowledge as part of the application the insurance requirement and agrees that within 30 days of 
receipt of an STR to supply to the city a copy of a conforming insurance declaration. 

(d)  The certification form pursuant to this section shall be processed and added to a database to be kept by staff 
or the manager’s designee listing STR unit information and any citations that occur. The city shall notify the 
owner and agent of any instances that result in a citation for a code violation or other legal infraction.  

(e)  Owner or rental agent for a short‐term rental shall submit, on an annual basis, an occupational tax certificate 
to the City of Tybee Island.  

(f)  All information supplied by the applicant to the city or the manager’s designee shall be subject to verification 
as hereinafter provided. 

(Ord. No. 2016‐07B , 5‐26‐2016; Ord. No. 09‐2019 , § 1, 5‐9‐2019; Ord. No. 2021‐01 , 1‐28‐2021; Ord. No. 2021‐29 , 
§ I, 11‐10‐2021) 

Sec. 34‐262. Regulatory fee/renewal. 

(a)  The short‐term  rental application shall be accompanied by an initial regulatory fee and be subject to an 
annual fee every January 1 thereafter, as established by the mayor and city council.  

An application, initial or renewal, is valid when completed and filed along with payment of the application 
regulatory fee set forth below. The fee shall be due January 1 of each year for short‐term rental purposes 
and, if not paid within 90 days thereof, shall be subject to the delinquency and penalty provisions of section 
58‐163, as applicable, to occupation tax/business license provisions as well as the revocation of any right to 
use the unit for short‐term rental purposes until payment of the penalties and fee. In addition to the 
regulatory fee license as specified herein, the applicant shall also pay the required occupation tax each year.  

(b)  Each property or unit shall be issued a unique property identification number, which is not the same as the 
“PIN” assigned by the county for a parcel of land.  

(c)  Failure to apply and/or identify as prescribed by this law will result in a fine of $500.00 for each month that 
the unit continues to operate without compliance.  

(d)  The annual identification of a unit and the regulatory fee are not transferrable.  

(e)  In the event a property owner changes the management company it uses, the unit is to be re‐identified by 
notice to the city.  

(f)  Each applicant will pay a regulatory fee that is determined based upon the occupancy of the property to 
which the short‐term rental application applies. Every applicant will pay a $200.00 base fee. In addition to 
the base fee, each applicant will be responsible for an additional occupancy fee based upon the rental unit's 
occupancy. As part of the application, the applicant shall disclose the total occupancy for the rental unit. A 
fee will be charged for each person under the tiers below:  

Total occupancy of one to five persons—$10.00 per person.  

Total occupancy of six to ten persons—$15.00 per person.  

Total occupancy of ten or more persons—$20.00 per person.  
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(Ord. No. 16‐2017‐B , § 1, 12‐19‐2017; Ord. No. 09‐2019 , § 2, 5‐9‐2019; Ord. No. 2019‐15 , § 1, 11‐11‐2019; Ord. 
No. 2021‐01 , 1‐28‐2021; Ord. No. 23‐2021 , § I, 9‐9‐2021) 

Editor's note(s)—Ord. No. 16‐2017‐B , § 1, adopted Dec. 19, 2017, amended § 34‐262 in its entirety to read as 
herein set out. Former § 34‐262 pertained to registration fee/renewal, and derived from Ord. No. 2016‐07B , 
adopted May 26, 2016; and Ord. No. 06‐2017‐A , § 1, adopted Mar. 9, 2017.  

Sec. 34‐263. Good neighbor policy. 

The city shall make available on its website a list of STR good neighbor policies which STR agents must share 
with their clients, owners, and guests.  

(Ord. No. 2016‐07B , 5‐26‐2016; Ord. No. 2021‐01 , 1‐28‐2021) 

Sec. 34‐264. Signs. 

All one‐ and two‐family STR units shall post a sign that shall be visible and legible from the address side of the 
street listing emergency contact name and phone number. The emergency contact name and number shall be the 
STR agent as required by section 34‐260(d) unless otherwise specified and approved by the city staff and any rental 
agency involved. Such sign shall not be less than 18 inches by 24 inches and shall not exceed 24 inches by 24 
inches. The purpose of the required sign is to enable officers and third parties to identify appropriate contacts for 
issues with the property and/or the occupants and, therefore the sign shall be located in such a location that it 
faces the street which is listed as the real property address or otherwise located at such location as approved by 
staff consistent with that purpose. The view of the sign shall not be obstructed by fencing, cars, vegetation, etc.  

Multi‐family units shall post a sign which shall be visible and legible from a publicly accessible area outside 
the unit listing the required emergency contact name and phone number. Signs for multi‐family units shall be eight 
and one‐half inches by 11 inches. All such signs shall be located no further than four feet from the outer most edge 
of the front entry door or otherwise located at such location as approved by city staff consistent with that purpose. 
Multi‐family units may have one additional sign on the exterior of the property which complies with the standards 
of the one and two family STR unit for the purposes of advertising, branding and way finding.  

To the extent that the requirements herein are inconsistent with the sign ordinance the provisions hereof 
shall control in the case of short‐term rental properties and shall supersede any inconsistent provisions of 
homeowner association agreements or policies or condominium association agreements or policies pertaining to 
signage.  

(Ord. No. 2016‐07B , 5‐26‐2016; Ord. No. 16‐2017‐B , § 1, 12‐19‐2017; Ord. No. 2019‐15 , § 1, 11‐11‐2019; Ord. No. 
2020‐02 , § 1, 2‐27‐2020; Ord. No. 2021‐01 , 1‐28‐2021) 
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Sec. 34‐265. Unique location identification number required. 

Each short‐term rental property or unit is to have a unique location identification number, as referenced in 
34‐262(b). Any advertising, promotion or notice of availability of a property or unit for a short‐term rental 
occupancy shall include the location identification number or numbers for every available property or unit which is 
the subject matter of the advertisement, promotion or notice. The phrase "advertisement, promotion or notice" as 
used herein shall include, but not be limited to, brochures, marketing material and any online, digital, social media 
or published promotion of any such property or unit. The failure to include such number as required herein shall 
be a violation hereof and punishable as otherwise provided in this code.  

(Ord. No. 2019‐15 , § 1, 11‐11‐2019; Ord. No. 2021‐01 , 1‐28‐2021) 

 
Sec. 34‐266. Compliance. 
 

(a) It shall be the responsibility of the owner or agent to pay all required taxes required by chapter 58, 
article IV, room excise tax. 

 
(Ord. No. 2016‐07B, 5‐26‐2016) 
 

Sec. 34‐267. – Homestead Exemption/Estate Planning. 

For a property location that has been continuously in individual or joint ownership by natural person(s) for 
a  period  of  at  least  five  (5)  years  and  which  has  been  homesteaded  for  purposes  of  any  of  the  City 
ordinances, (Tybee Code Section 58‐30 and/or 58‐33) such owner, may elect, upon proper application and 
permitting, to operate as a STR and to include the property as an authorized STR for a period of up to three 
(3) years.  Further, an estate of a deceased owner who qualified as stated above regarding ownership and 
homestead may have a one‐time opportunity within one year of the death of the decedent to make the 
election provided for herein to secure an STR permit for a period of three (3) years. 

 

Sec. 34‐268. – Additional Compliance and Enforcement of Requirements. 

(a) In the event taxes, license fees, fines or other assessments relating to the operation or ownership of a STR 
property remain unpaid or  if  there  is evidence of  improper advertising of  the STR property or  improper 
conduct at the STR property violating any of the below City ordinances or rules, notice of these deficiencies 
will be sent to the STR owner or the owner’s designated agent.  Ordinances which will result in a notice to 
the owner or the owner’s agent are:  failure to comply with marketing restrictions as provided in Subsection 
b. hereof. Following notice  to  the owner or owner’s designated agent of  the deficiency and a  failure  to 
address  such  deficiency  within  30  days  of  receipt  of  the  notice  of  deficiency,  following  notice  and  an 
opportunity to be heard there may be a determination of abandonment of the permit for a STR use and 
such permit may terminate and not be renewed. 

(b) Any  marketing  or  advertisement  relating  to  the  use  of  a  Short‐Term  Rental  location  which  markets 
occupancy beyond or  in excess of the occupancy contained  in the application for the Short‐Term Rental 
permit, tax certificate or license, as required, shall be a violation of this ordinance.  This violation may result 
in the permit being revoked, suspended or addressed as found appropriate by the City Official and/or the 
Mayor and Council.  

(c) The  refusal  to  participate  in  or  cooperate  with  a  verification  process  as  provided  hereafter  shall  be  a 
violation of this ordinance and any intentional misstatements or inaccuracies contained in the application 
including  the  insurance obligation shall be a violation of  this ordinance subject  to penalties as provided 
above. 
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Sec. 34‐270.  – Right to Require Verification of Compliance. 

The verification program will be conducted under a policy to be established by the Mayor and Council and 
shall specifically cover all ordinance compliance requirements and obligations of the applicant, including, 
but not limited to, insurance requirements, zoning designation, parking site plan and occupancy. 

Sec. 34‐271. – Transfers. 

Upon  a  bona  fide  transfer  of  ownership  of  a  properly  permitted  location,  the  new  owner,  when 
requirements for an application are satisfied, will be granted a permit for the same location. 

 

Sec. 34‐272. – Severability. 
 
  If any section, clause, sentence or phrase of this ordinance is held to be invalid or unconstitutional by any court 
of competent jurisdiction, then said holding shall in no way effect the validity of the remaining portions of this ordinance.  
It is hereby declared as the intent of the City of Tybee Island Mayor and Council that this ordinance would have been 
adopted had such invalid or unconstitutional portion not been included herein. 
 

 
 
 
 
 
 

Secs. 34‐269, 34‐273—34‐299. Reserved. 
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Planning Commission Comments regarding STR ordinance 

 

34-361 – It is not clear what a certification form was, as this is not mentioned elsewhere 

34-262 – Can fees be removed from the ordinance and put on schedule of fees 

34-267 – Make it clear that this exemption expires after three years 

34-271 – Make it clear that the permit does not transfer 
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File Attachments for Item:

18. Agenda Request: 2023 Entertainment License Renewals
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File Attachments for Item:

19. Agenda Request for 2023 Alcohol License Renewals
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MAYOR 
Shirley Sessions 

 

CITY COUNCIL 
Barry Brown, Mayor Pro Tem 
Jay Burke 
Nancy DeVetter 
Michael “Spec” Hosti 
Monty Parks 
Brian West 

 

 
CITY OF TYBEE ISLAND 

CITY MANAGER 
Shawn Gillen 

 

CLERK OF COUNCIL 
Janet LeViner 

 
CITY ATTORNEY 
Edward M. Hughes 

 
 

City Council Agenda Item Request 

Council Meeting Date for Request:  December 8, 2022  

Item:  Alcohol License Renewals      

Explanation: _Information for consideration of alcohol license renewals for calendar year 2023   

BEER/WINE/LIQUOR-SUNDAY SALES BY DRINK FOR CONSUMPTION ON PREMISES ONLY 

 Burn Marine transport dba A-J’s Jacqualand M. Burn 1315 Chatham Ave 
Dockside Restaurant

 American Legion 154 Tybee Island Inc. Jerris Bryant 10 Veterans Drive 

 Back River Brewery LLC Jason Dubuque 402 First St 
 Beachview Resort Inc. dba Karen Kelly 1701 Butler Ave 

Beachview Bed & Breakfast LLC 

 Tybee Tavern & Restaurant dba Alvin B. Ward 1517 Butler Ave 
Benny’s

 Bernie’s Tybee Island Inc. dba Richard Hammons 13 Tybrisa Street 
Bernie’s Oyster House

 Bubba Gumbo’s LLC Patrick Burns 4 Old Hwy 80

 Taco Aloha LLC dba Michael Hall 1105 Hwy 80 E 
Chamacos Tacos & Surf

 Scofflaw’s of Tybee Island LLC John S. Branigin 725-B First St 
dba Cockspur Grill

 The Stunned Mullet LLC dba Anthony Debreceny 404 Butler Ave 

The Deck Tybee 
 Tybee Time Inc. dba 

 

Steven Kellam 
 

10 Tybrisa St 

Doc’s Bar on Tybee 
 Orriginal Restaurants Corp dba 

 
Jennifer R. Orr 

 
1613 Strand 

Fannie’s on the Beach 

 Camptruth Inc. dba Eric Thomas 1213 Hwy 80 
Huc-A-Bites & Booze

 Nickie’s 1971 Bar & Grill Inc. Calvin Ratterree 1513 Butler Ave 

 North Beach Bar & Grill LLC George I. Spriggs Jr. 33-A Meddin Dr 
 Fresh Catch Tybee LLC Joshua Navon 1601 Inlet Ave 

dba Pier 16 

 RAW Industries Inc. dba Marshall Stevens 18-C Tybrisa St 
RAW Ingredients

 Bikini’s Inc. dba Rock House Joshua Navon 1518 Butler Ave 

 The Tybee Sand Bar Inc. dba Jennifer Knox 1512 Butler Ave 

The Sand Bar 
 Sea Wolf Tybee LLC 

 
Tom Worley 

 
106 S. Campbell Ave 

 Spanky’s Beachside John Yarbrough 1605 Strand 

 Sting Ray’s Raymond J. Rogers Jr. 1403 Butler Ave 
 Sweet Dreams Ice Cream Shoppe Inc. Alexander Todd Morrison 16th and Ocean - Page 180 -Item #19.



City Council Agenda Item Request (continued) 
ALCOHOL -2022 

BEER/WINE/LIQUOR-SUNDAY SALES BY DRINK FOR CONSUMPTION ON PREMISES ONLY(cont’d) 

 The Quarter Sports Inc. Wayne T. Barlow 604 First St 

 Tybee Island Wet Willie’s LLC William Dickinson 16-B Tybrisa St 

 Tybee Supper Club Alfie Waite 35 Meddin Dr 

 Tybee Time Inc. dba Tybee Time Bar Steven Kellam 1603 Strand Ave 
 Hadley Family LLC dba Jessica Hadley 19 Tybrisa St 

The WIndrose Bar & Grille 

 
BEER/WINE-SUNDAY SALES BY DRINK FOR CONSUMPTION ON PREMISES ONLY 

 Mi Vida Frank Bucci 1315 Butler Ave 
 Tybee Arts Association Britt Bacon 7 Cedarwood Ave 

 Tybee Island Historical Society Inc. Sarah Jones 30 Meddin Dr 
 Friends of Tybee Theater dba Evan Goetz 33 Meddin Dr 

dba Tybee Post Theater 

 Tybee Restaurant Group Inc. dba Bethany Kellam 33 Meddin Dr 
The Salty Pelican 

 

BEER/WINE/LIQUOR- SUNDAY SALES BY DRINK FOR CONSUMPTION ON PREMISES ONLY BEER/WINE; PACKAGE SALES ONLY, 
CONSUMPTION ON PREMISES PROHIBITED 

 Rebellion Restaurants dba Emily Liebtag 101 Lovell Ave 
Salt Island Fish and Beer

 Linchris Tybee Resort, LLC Brett Loehr 1401 Strand Ave 
dba Hotel Tybee

BEER/WINE/LIQUOR – BY DRINK FOR CONSUMPTION ON PREMISES ONLY 
 Agave Bar and Grill Ivet Perez Hernandez 402 First Street

 AJ & Kevin of Tybee Inc. dba Anthony J. Baker 304 First St 
Sundae Café

 

BEER/WINE – SUNDAY SALES, PACKAGE SALES ONLY 
 BG’s Seafood Co-op     
 Chu’s Convenient Mart #121                                

Caitlin Burns 
Richard Frederick Pruden 

4 Old Hwy 80 
725-A First St 

 Chu’s Convenient Mart #101 Richard Frederick Pruden 306 First St 

 Chu’s Convenient Mart #102 Richard Frederick Pruden 1603 Inlet Ave 

 Dizzy Deans Discount Alexander Todd Morrison 1516 Butler Ave 

 Jaydeep LLC Citgo Jatin Desai 1315 Butler Ave 

 Royal Palm LLC Corey Jones 909 Butler Ave 

 T.S. Chu Mola C. Jung 7 Tybrisa St 

 Tybee Market IGA Inc. Michael J. Hosti 1111 Butler Ave 

 Tybee Tiki Inc. Patrick Mathews 2101 U S Hwy 80 E 
 XYZ Liquors Terese Jung 302 First St 

 
 

Submitted by:  Sharon S. Shaver 
Phone / Email: 912 472-5072 / sshaver@cityoftybee.org 

Date given to Clerk of Council:  December 1, 2022 
 
 
 
 
 

P.O. Box 2749 – 403 Butler Avenue, Tybee Island, Georgia 31328-2749 
www.cityoftybee.org 
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File Attachments for Item:

20. Agenda Request: Zunzi's Operations LLC dba Zunzibar Alcohol License Request: 

Liquor/Beer/Wine/Sunday Sales-consumption on premises only
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File Attachments for Item:

21. HMGP Grant Administration Contract Extension
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AGENDA ITEM
CITY COUNCIL MEETING: November 10
 

ATTACHMENTS

 
 
 
 
 

The close out of the first HMGP grant has taken a bit longer than anticipated.  We
need to extend the contract so we can close the grant.  No additional expenses.

Approve contract extension

Tybee Island Contract Modification #2 10.31.22 Frank Signed.pdf
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File Attachments for Item:

22. Jennifer Ozer, Public Defender
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File Attachments for Item:

23. Arnett Muldrow Contract Agreement
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Attachment A 

 

Project Understanding 
 

Projects must contribute to the quality of life for the people who use them and are affected by them. They should 

beregenerative, seeking to repair damage to the community fabric where it exists and lifting up the lives of 

those who are influenced by this fabric. The design of the built environment should foster connections and 

interaction among families, groups, Citys, cities and nations. The City of Tybee Island’s commercial districts, 

its corridors, its connection to the streets, and pedestrian networks, and its connections to the water should 

foster a stronger community; aesthetically, socially, and economically.  

 

Projects of lasting value achieve the highest level of planning approaching to coordinate design, traffic, parking, 

public spaces, pedestrians, and the experience economy.   

 
We know how to design Downtown Districts and Commercial Corridors that will reinforce the unique character 

of Tybee Island acknowledging that increased visitors, coastal locations, and the interface of full-time residents 

and visitors are of utmost concern.  

 

We are well versed in the "tools of the trade" with funding, incentives, and implementation strategies specific 

to Georgia. The streetscapes throughout the City should be more than a ribbon of pavement to maintain, they 

can emerge again as the heart and soul of the City, linking residents and visitors alike to parks, retail centers, 

Downtown, schools, and the remarkable natural environment.  

 

Our team understands these connections may expand past the core Downtown, as Tybee Island already has 

commercial nodes throughout the island. We understand that deploying cohesive consistent branded 

wayfinding and communication strategies is key for the user experience where thousands of visitors come to 

the community in season.  

  

Our Design Team sees tremendous opportunity to enhance the current conditions. We will bring our wealth of 

expertise to ultimately enhance the user experience, improve streetscape treatments for safety, and draw 

interest to the commercial districts. 
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Project Scope 
 

Task One: Information Gathering and Background Review 
 

We will work closely with the Tybee Island to gather all relevant material related to the communities including 

but not limited to the following: City histories; prior plans; current initiatives; regulations; promotional 

publications that involve the communities; attractions and event information including annual festivals; 

economic development and tourism publications; website and social media information; and any other related 

information. 

 

Task Two: Reconnaissance and Steering Committee Kick Off 
 

The project team will travel to Tybee Island for a meeting with a steering committee established by the Tybee 

Island Main Street Program in conjunction with the City of Tybee Island. The steering committee will guide us 

through the process and serve as a sounding board and organizing entity for the Master Plan Process. 

 
Task Three: Community Master Plan Work Session 

 

The Community Master Plan process is designed to immerse the project team in the community in a rapid way 

to produce a conceptual plan, wayfinding concepts, street furniture and lighting improvements, parking and 

circulation, and public realm improvements for the commercial districts of Tybee Island.  We have conducted 

these resource visits in many communities that have gone on to implement the plans in creative ways. The 

resource visit also affords us the opportunity to gather qualitative information from the public about the 

community that augments the market study conducted in Task Three. The resource visit will involve an 

intensive three-day process, as described below. 

DAY ONE AND DAY TWO:  Stakeholder Engagement and Tour 

The first day will concentrate on a series of roundtable and individual meetings with key groups in the 

community.  These will likely include: 

 City officials; 

 Business representatives; 

 County Parks and other representatives; 

 Visit Tybee; 

 Key destination, attraction, and quality-of-life representatives; 

 Property owners and neighborhood residents; 

 Other stakeholders as selected by the Client; and 
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 A facilitated public input session 

 

The input sessions will be facilitated group sessions that will concentrate on the future of the community as 

well as the physical image of the commercial districts of Tybee Island individually and collectively. We will work 

closely with the Main Street and the City to determine how to organize the sessions for broad based input and 

are used to working in dual- community initiatives.  We will also conduct a detailed tour and reconnaissance of 

the City.  

 
Day Two, Afternoon: Progress Report 

 

By the end of the second day, we will have worked with the public and community stakeholders to develop 

some preliminary concepts that will explore the following: 

 Streetscape improvements after review of GDOT plans for US80 with a focus on pedestrian and bicycle 

enhancements. 

 Parking and circulation strategie 

 Up to three detailed small area plans (such as the Park of Seven Flags and Memorial Park) that 

illustrate public and private improvement opportunities. 

 Art and creative place making  

 Wayfinding mapping and preliminary design concepts. 

This day will focus on exploring these concepts into more refined plans as well as production of wayfinding 

design concepts and brand extension that may manifest itself in the public realm.  Tybee Island has already 

implemented quality signage at key locations in the community that may serve as inspiration for these 

improvements.. At the middle of the second-day we will have a small roundtable meeting with the steering 

committee to review the progress on the plan’s development. 

 
Day Two Evening and Day Three: Continued Refinement 

 

During the course of the workshop, we will focus not only on developing the plans which will include conceptual 

diagrams, illustrative plans, before and after photo renderings of key sites, corridors, trails, and development  

opportunities; we will also develop the wayfinding concepts that will include MUTCD compliant vehicular 

signage, pedestrian signs, kiosks, and other information that can be deployed in the improvements.   

 

Day Three, Midday-Afternoon: Presentation 

 

The Project Team will present all of the concepts in an exciting “plan reveal” presentation to the client at the 

end of the resource team visit on the third day (these meetings can be as open ended as you desire, we prefer 

to invite anyone to attend as the stakeholders get to value seeing their input put into concepts within days of 

their initial input). We believe that this presentation is a critical element in the process because while we will 

develop the plan, it will belong to the communities. The presentation will provide Main Street and the City with 

a solid direction for the plan and we will garner feedback for further refinement to come after the workshop. 
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Task Four: Plan Refinment and Implementation Strategy 

 

The Project Team will refine these plans based on feedback, add alternatives if necessary, and embark on the 

implementation strategy that will identify the short, medium, and long-term recommendations that would 

populate the implementation strategy board. 

 
The Strategy Board is a one-page implementation matrix that indicates thematic recommendations, goals, first, 

next and long-term steps, and responsible parties. 

 
The strategy board condenses the entire plan to one easy-to-use sheet that will prioritize the tools and tactics 

for implementation. The strategy board will also provide an accountability matrix for implementation partners.  

This is of critical importance as the City of Tybee Island and Main Street will be working with partners at the 

County Level. 

 
Task Five: Implementation Workshop 
 

The Project Team will return to Tybee Island to present these plans to the steering committee and other 

stakeholders as desired.  The implementation workshop is designed to vet the recommendations with timing, 

funding sources while coordinating responsible parties. 

 
 
Final Report Summary Poster and Annotated Presentation 

 

Within six weeks of the final “sign off” during the visit in Task 5, The Project Team will deliver the final product 

for the plan. This will include a detailed summary poster of all recommendations and an annotated presentation 

that will allow the partners to share the findings in a clear and concise format. The summary poster will serve 

as the executive document for a more detailed plan document.  

 

DELIVERABLES 

 Streetscape improvement recommendations in accordance with designs underway by GDOT and for Tybrisa 
Street. 

 Enhanced pedestrian and bike connection strategies. 

 Park and public space designs. 

 Parking strategies and improvement recommendations. 

 Before and after photo simulations illustrating the improvements. 

 Conceptual connectivity plans between commercial districts. 

 Wayfinding Design Concepts  

 Wayfinding routing strategies. 

 Wayfinding implementation strategies 

 Potential identity system for key districts and amenities as needed. 

 Master Plan Presentation and Final Report 

 

PLAN STAFFING 
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Tripp Muldrow of Arnett Muldrow and Associates will serve as the plan contact for the effort.  He will be closely 

coordinating with Blake Sanders of Studio Main who will serve as design director for the planning effort.  Shawn 

Terpack of Arnett Muldrow will work with the team on the wayfinding strategies and any branded concepts that 

may be required.  Each staff member on this effort is a senior employee with their respective firms and will 

work on the project from start to finish. 

 

SCHEDULE AND FEES 

 

In total, the process will take 12 to 16 weeks including refinement and follow-up. The lump sum fee for 

the plan and all deliverables would be $36,000 plus expenses billed at cost for three trips to Tybee Island 

(expected not to exceed $3,500).  The project team will rely on the client to coordinate all meetings, 

provide up to date base mapping files for the communities, and assemble the project steering committee.
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572.572.000.Forms - Contract Addendum 

 

CONTRACT ADDENDUM 

FOR CITY OF TYBEE ISLAND 

AND ARNETT MULDROW & ASSOCIATES, LTD. 

 Notwithstanding any other provision of the agreement and/or any other addendum to the 

agreement, the parties agree that the provisions of the contract attached hereto are modified, cancelled or 

removed to the extent inconsistent with the provisions of this addendum: 

 

1. In all instances the provisions of O.C.G.A. 36-60-13 shall control such that any obligation on the 

part of the City shall cease without condition in the absence of renewal at the end of the fiscal 

year or calendar year as applicable. 

2. The contract is limited to a twelve-month term subject to automatic renewals. 

3. There is no obligation on the part of the City to indemnify any other party, including any other 

contracted party, as such provisions are not valid under Georgia law.  

4. The provisions and performances under this agreement and addendum shall be governed by the 

laws of the State of Georgia and any applicable federal law.  Any and all disputes which might 

arise under the terms of the agreement, the addendum or the transaction between the parties shall 

be resolved in the states and federal courts located within Chatham County in the State of 

Georgia, including, but not limited to, the US District Court for the Southern District of Georgia, 

Savannah Division. 

5. The City of Tybee Island does not waive the right to trial by jury on any dispute. 

6. The City does not authorize the use of its name or logo in any contracting party’s marketing or 

promotional activities in the absence of a specific authorization following the contracting party’s 

making such promotional or marketing activities known and available to the City. The City shall 

have 10 days following the receipt of such information or material within which to approve or 

disapprove the use of its name or logo and the failure to the City to respond that such promotional 

or marketing is permissible, it shall be deemed a rejection and the use shall not be permitted. 

7. For any insurance requirement imposed upon the City, the City may satisfy its obligations by 

having coverage with the Georgia Interlocal Risk Management Program. 

8. The undersigned, Contractor and/or Sub-Contractor, acknowledges notice by the City of 

Tybee Island that work is frequently done pursuant to contractual arrangements where 

permitting by state or federal authorities is required in light of environmentally sensitive 

areas, including but not limited to, beaches, sand dunes, marsh and wetland areas, among 

others, and that permits are usually required for work performed in such areas.  It is the 

Contractor and/or Sub-Contractor’s responsibility to ensure it has secured copies of any 

permits issued for work in environmentally sensitive areas and that it will comply with all 

permitting requirements in connection with the performance of its responsibilities under 
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4378939.1 

any agreement with the City of Tybee Island or any entity working on behalf of the City 

of Tybee Island and will hold the City of Tybee Island harmless for any claims, fines, 

demands or assertions, including attorney's fees, for alleged non-compliance with the 

terms of any permit issued by a federal or state agency in connection with the work to be 

performed.  The Contractor and/or Sub-Contractor is responsible for making inquiry as to 

the existence of any such permits and to take all appropriate action in connection 

therewith. 

 

 

VENDOR 

 

 

By:_______ _________________________ 

 

Tripp Muldrow 

 

Principal,  

Arnett Muldrow & Associates, Ltd. 

 

November 7, 2022    

 

 

 

 

CITY OF TYBEE ISLAND, GEORGIA 

 

By:___________________________________ 

 

 

_____________ 

Date 

 

 

Attest:________________________________ 

            

 

 

 

 

- Page 204 -Item #23.



- 1 - 

AGREEMENT FOR PLANNING SERVICES 
 

THIS AGREEMENT is entered into between the City of Tybee Island (Client) with Arnett Muldrow & 
Associates Ltd. (Planner), for the following reasons: 
 
1.   The Client intends to conduct a place Downtown and Community Master Plan for Tybee Island. 

2.  The Client requires certain planning, economic development, marketing and urban planning 
services in connection with the Project; and, 

3.  The Planner is prepared to provide the Services. 

In consideration of the promises contained in this Agreement, the Client and the Planner agree as 
follows: 

 
ARTICLE 1 - EFFECTIVE DATE 
The effective date of this Agreement shall be 
___________________. 

ARTICLE 2 - GOVERNING LAW 
This Agreement shall be governed by the 
laws of the State of Georgia. 

ARTICLE 3 - SCOPE OF SERVICES  
The Planner shall provide the services 
described in Attachment A, Scope of Work 
included herewith and made part of this 
agreement. 

ARTICLE 4 - SCHEDULE  
The Planner shall exercise its reasonable 
efforts to perform the Services according to 
the Schedule set forth in Attachment A, 
Scope of Services. 

ARTICLE 5 - COMPENSATION 
The Client shall pay The Planner in 
accordance with Attachment A, Scope of 
Services.   

Invoices shall be due and payable upon 
receipt.  The Client shall give prompt written 
notice of any disputed amount and shall pay 
the remaining amount.  Invoice amounts not 
paid within 30 days after receipt shall accrue 
interest at the rate of 1.5% per month (or the 
maximum rate permitted by law, if less), with 
payments applied first to accrued interest and 
then to unpaid principal.  

ARTICLE 6 – CLIENT’S 
RESPONSIBILITIES 
The Client shall be responsible for all matters 
described as Client responsibilities in 
Attachment A, Scope of Services. 

 

ARTICLE 7 - STANDARD OF CARE 
The Planner shall exercise the same degree 
of care, skill, and diligence in the performance 
of the Services as is ordinarily possessed and 
exercised by a member of the Planner’s 
profession, currently practicing, under similar 
circumstances.  No other warranty, express 
or implied, is included in this Agreement or in 
any drawing, specification, report, opinion, or 
other instrument of service, in any form or 
media, produced in connection with the 
Services. 

ARTICLE 8 - INDEMNIFICATION AND 
LIABILITY  
General.  Having considered the potential 
liabilities that may exist during the 
performance of the Services, the relative 
benefits and risks of the Project, and the 
Planner's fee for the Services, and in 
consideration of the promises contained in 
this Agreement, The Client and The Planner 
agree to allocate and limit such liabilities in 
accordance with this Article to the Contract 
Amount. 
Consequential Damages.  To the fullest 
extent permitted by law, The Planner shall not 
be liable to the Client for any consequential 
damages resulting in any way from the 
performance of the Services.  
Survival.  The terms and conditions of this 
Article shall survive completion of the 
Services, or any termination of this 
Agreement. 
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ARTICLE 9 - INSURANCE 
During the performance of the Services under 
this Agreement, The Planner shall maintain 
the following insurance: 
(a) General Liability Insurance, with a 

combined single limit of $1,000,000 per 
occurrence and $2,000,000 aggregate. 

(b) Professional Liability Insurance, with a 
limit of $1,000,000 annual aggregate. 

The Planner shall, upon written request, 
furnish the Client certificates of insurance 
which shall include a provision that such 
insurance shall not be canceled without at 
least thirty days' written notice to the Client.   

The Planner and the Client waive all rights 
against each other and their directors, 
officers, partners, commissioners, officials, 
agents, and employees for damages covered 
by property insurance during and after the 
completion of the Services. 

 
ARTICLE 10 - LIMITATIONS OF 
RESPONSIBILITY 
The Planner shall not be responsible for the 
failure of any contractor, subcontractor, 
vendor, or other Project participant, not under 
contract to The Planner, to fulfill contractual 
responsibilities to the Client or to comply with 
federal, state, or local laws, regulations, and 
codes. 

 
ARTICLE 11 - OWNERSHIP OF 
DOCUMENTS AND INTELLECTUAL 
PROPERTY 
Except as otherwise provided herein, The 
documents, drawings, and specifications 
prepared by the Planner and furnished to the 
Client as part of the Services shall become 
the property of the Client; provided, however, 
that the Planner shall have the unrestricted 
right to their use in marketing material with 
the understanding that no endorsement on 
the part of the Client is implied in such use. 
The Planner shall retain its copyright and 
ownership rights in its databases, computer 
software, and other proprietary property.  
Intellectual property developed, utilized, or 
modified in the performance of the Services 
shall remain the property of the Planner with 
the exception of any branding or marketing 

materials.  The Planner shall grant to the 
Client all intellectual rights to the branding 
and marketing materials developed during the 
project.   

 
ARTICLE 12 - TERMINATION AND 
SUSPENSION 
This Agreement may be terminated by either 
party upon written notice in the event of 
substantial failure by the other party to 
perform in accordance with the terms of this 
Agreement; provided, however, the 
nonperforming party shall have 14 calendar 
days from the receipt of the termination notice 
to cure or to submit a plan for cure acceptable 
to the other party. 

The Client may terminate or suspend 
performance of this Agreement for the 
Client’s convenience upon written notice to 
the Planner.  The Planner shall terminate or 
suspend performance of the Services on a 
schedule acceptable to the Client, and the 
Client shall pay the Planner for all the 
Services that have been performed in 
accordance with this Agreement as of the 
date of termination or suspension.  Upon 
restart of suspended Services, an equitable 
adjustment shall be made to the Planner's 
compensation and the Project schedule. 

ARTICLE 14 - DELAY IN PERFORMANCE 
Neither the Client nor The Planner shall be 
considered in default of this Agreement for 
delays in performance caused by 
circumstances beyond the reasonable control 
of the nonperforming party.  For purposes of 
this Agreement, such circumstances include, 
but are not limited to, abnormal weather 
conditions; floods; earthquakes; fire; 
epidemics; war, riots, and other civil 
disturbances; strikes, lockouts, work 
slowdowns, and other labor disturbances; 
sabotage; judicial restraint; and delay in or 
inability to procure permits, licenses, or 
authorizations from any local, state, or federal 
agency for any of the supplies, materials, 
accesses, or services required to be provided 
by either the Client or the Planner under this 
Agreement.  The Planner shall be granted a 
reasonable extension of time for any delay in 
its performance caused by any such 
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circumstances. 

Should such circumstances occur, the 
nonperforming party shall, within a 
reasonable time of being prevented from 
performing, give written notice to the other 
party describing the circumstances preventing 
continued performance and the efforts being 
made to resume performance of this 
Agreement. 

 
ARTICLE 15 - RELATIONSHIP OF PARTIES 
 
The Planner and the Client hereby agree that 
their relationship is that of independent 
contractors, and nothing in this Agreement 
shall create nor be deemed to create a joint 
venture, partnership, principal/agent, 
employer/employee, or any other form of 
relationship other than that of independent 
contractors. 
 
ARTICLE 16 - NOTICES 
Any notice required by this Agreement shall 
be made in writing to the address specified 
below: 
The Planner:  
Arnett Muldrow & Associates, Ltd. 
Post Office Box 4151 
Greenville, SC 29608 
864.233.0950 
tripp@arnettmuldrow.com 
 
The Client: 
City of Tybee Island 
P.O. Box 2749 
403 Butler Avenue 
Tybee Island, GA 31328 
912-786-4573 
cassidi.kendrick@cityoftybee.gov 
 
Nothing contained in this Article shall be 
construed to restrict the transmission of 
routine communications between 
representatives of the Client and the Planner. 

 
ARTICLE 17 - DISPUTES 
In the event of a dispute between the Client 
and The Planner arising out of or related to 
this Agreement, the aggrieved party shall 
notify the other party of the dispute within a 

reasonable time after such dispute arises.  If 
the parties cannot thereafter resolve the 
dispute, each party shall nominate a senior 
officer of its management to meet to resolve 
the dispute by direct negotiation or mediation. 

Should such negotiation or mediation fail to 
resolve the dispute, either party may pursue 
resolution in accordance with the addendum 
attached. 

During the pendency of any dispute, work 
stop would occur until all disputes were 
resolved. 

 
ARTICLE 18 - WAIVER 
A waiver by either the Client or the Planner of 
any breach of this Agreement shall be in 
writing.  Such a waiver shall not affect the 
waiving party's rights with respect to any 
other or further breach. 

 
ARTICLE 19 - SEVERABILITY 
The invalidity, illegality, or unenforceability of 
any provision of this Agreement or the 
occurrence of any event rendering any 
portion or provision of this Agreement void 
shall in no way affect the validity or 
enforceability of any other portion or provision 
of this Agreement.  Any void provision shall 
be deemed severed from this Agreement, and 
the balance of this Agreement shall be 
construed and enforced as if it did not contain 
the particular portion or provision held to be 
void.  The parties further agree to amend this 
Agreement to replace any stricken provision 
with a valid provision that comes as close as 
possible to the intent of the stricken provision.  
The provisions of this Article shall not prevent 
this entire Agreement from being void should 
a provision which is of the essence of this 
Agreement be determined void. 

 
ARTICLE 20 - INTEGRATION 
This Agreement, including Attachment A 
incorporated by this reference, represents the 
entire and integrated agreement between the 
Client and The Planner. It supersedes all prior 
and contemporaneous communications, 
representations, and agreements, whether 
oral or written, relating to the subject matter of 
this Agreement. 
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ARTICLE 21 - SUCCESSORS AND 
ASSIGNS 
To the extent permitted by law, the Clieont 
and the Planner each binds itself and its 
successors, executors, administrators, 
permitted assigns, legal representatives and, 
in the case of a partnership, its partners, to 
the other party to this Agreement and to the 
successors, permitted assigns, legal 
representatives, and partners of such other 
party in respect to all provisions of this 
Agreement.   

 
ARTICLE 22 - ASSIGNMENT 
Neither the Client nor the Planner shall assign 
any rights or duties under this Agreement 
without the prior written consent of the other 
party, which consent shall not be 
unreasonably withheld; provided, however, 

The Planner may assign its rights to payment 
without the Client’s consent.  Unless 
otherwise stated in the written consent to an 
assignment, no assignment will release or 
discharge the assignor from any obligation 
under this Agreement.  Nothing contained in 
this Article shall prevent the Planner from 
engaging independent consultants, 
associates, and subcontractors to assist in 
the performance of the services. 

 
ARTICLE 23 - NO THIRD PARTY RIGHTS 
The Services provided for in this Agreement 
are for the sole use and benefit of the Client 
and the Planner.  Nothing in this Agreement 
shall be construed to give any rights or 
benefits to anyone other than the Client and 
the Planner. 
 
 

 
IN WITNESS WHEREOF, the Client and the Planner have executed this Agreement. 
 
THE CITY OF TYBEE ISLAND   ARNETT MULDROW & ASSOCIATES, LTD. 
   
 
By_______________________ 
 
Title:_____________________   Tripp Muldrow, President 
            
 
 
Date: ____________________   Date:  November 7, 2022 
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24. Motorola Solutions, Inc. Communications System Lease-Purchase Agreement, $1,485,907.

- Page 209 -Item #24.



              Motorola Solutions, Inc. 
Date: November 30, 2022

Financing proposal for: City of Tybee Island

 Communications System Financing Proposal

Motorola Solutions Credit Company LLC is pleased to submit the following proposal for the financing of your
Motorola Communications P-25 solution in accordance with the terms and conditions outlined below:

Transaction Type: Municipal Lease-Purchase Agreement

Lessor: Motorola Solutions, Inc. (or its Assignee)

Lessee: City of Tybee Island

Amount: $1,485,907.00  
Down Payment: $0.00
Balance to Finance: $1,485,907.00

Equipment: As per the Motorola equipment proposal.

Title: Title to the equipment will vest with the Lessee.

Insurance: Lessee will be responsible to insure the equipment as outlined in the lease 
contract.

Taxes: Personal property, sales, leasing, use, stamp, or other taxes are for the
account of the Lessee.

Option One Option Two

Lease Term: Three Years Five Years

Payment Frequency: Annual Annual

Payment Structure: Arrears Arrears

Lease Rate: 5.02% 4.65%

Lease Factor: 0.367344 0.228752

Lease Payment: $545,838.79 $339,903.70

Payment Commencement: First payment due 
one year after 
contract 
execution.

  

Expiration: This interest rate methodology is valid for all leases commenced by
3/12/2021

Indexing arrangement – Non-bank qualified structure 3, 5 and 7 year terms 
 
The Lease Payments shall be calculated using a rate of interest (“Lease Rate”) that is initially 
indexed to the three (3), five (5) or seven year (7) average life SOFR Rate (the “Index Rate”) .  The 
average life SOFR Rate corresponds to the respective lease term. On the Commitment Date, the
final Lease Rate will be calculated by taking the Index Rate for that date from the SOFR Report, 
adding a spread of 2.24% and multiplying the sum of those two numbers by .7835 to calculate the 
Lease Rate for the 3 year term. The rate for the 5 year term will be calculated by taking the Index
Rate for that date from the SOFR Report, plus a spread of 2.20% and multiplying the sum of those
two numbers by .7835. The rate for the 7 year term will be calculated by taking the Index Rate for
that date from the SOFR Report, plus a spread of 2.10% and multiplying the sum of those two
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Three year average life: 4.49%
Five year average life: 4.10%
Seven year average life: 3.82%

Qualifications: Receipt of a properly executed documentation package. 

Lessee qualifies as a political subdivision or agency of the State as  
defined in the Internal Revenue Code of 1986. The interest portion
of the Lease Payments shall be excludable from the Lessor's
gross income pursuant to Section 103 of the Internal Revenue Code.

Receipt of a copy of the last  years audited financial statements
and current year's budget from the Lessee.

This proposal should not be construed as a commitment to finance.
It is subject to final Motorola credit committee approval. This quote
is based on the general level of interest rates, primarily U.S. Treasury
Bills of like term maturity. Any movement in those rates in excess
of 10 basis points will result in the revision of this quote.

Documentation: Municipal Equipment Lease Purchase Agreement

Opinion of Counsel

Schedule A / Equipment List

Schedule B / Amortization Schedule

8038G

UCC-1

Certificate of Incumbency

Statement of Essential Use/Source of Funds

Evidence of Insurance or Statement of Self Insurance

Resolution from governing body authorizing the execution of the Lease

Please feel free to contact me if there are any questions or if an alternate
structuring is required.

Regards,
Bill Stancik
Motorola Customer Financing
847-538-4531

that date from the SOFR Report, plus a spread of 2.10% and multiplying the sum of those two
numbers by .7835. The rates are then fixed for the full term of the Lease. 
 
The following SOFR average life Index Rates were in place at the approximate time this quote was
issued: 
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The design, technical, pricing, and other information (“Information”) furnished with this submission is proprietary and/or trade secret information of 
Motorola Solutions, Inc. (“Motorola Solutions”) and is submitted with the restriction that it is to be used for evaluation purposes only.  To the fullest 
extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to anyone other than those required to evaluate the 
Information without the express written permission of Motorola Solutions.  
 
MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, 
LLC and are used under license. All other trademarks are the property of their respective owners. © 2022 Motorola Solutions, Inc. All rights reserved. 
 
 

CITY OF TYBEE ISLAND 
 

DISPATCH & VESTA 911 CALL HANDLING NOVEMBER 30, 2022 
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November 30, 2022 

 

 

City of Tybee Island 

403 Butler Avenue 

Tybee Island, GA 31328 

 

Dear Captain Hayes, 

Motorola Solutions, Inc. (Motorola Solutions) is pleased to have the opportunity to provide the City 
of Tybee Island with quality equipment, software, and services. The Motorola Solutions project 
team has taken great care to propose a solution to address your needs and provide exceptional 
value. Tybee Island has requested a proposal to enhance the reliability of their E9-1-1 
Communications by adding the following features: 

 Tybee Island PD - New CommandCentral AXS Dispatch Site 

o Three (3) AXS Dispatch Clients 

o Nine (9) APX Control Stations 

o One (1) Eventide Logging Recorder 

o One (1) 20KVA Backroom UPS 

 Deployable Positions 

o Two (2) Avtec Scout Console 

o Three (3) APX Control Stations 

 Vesta 9-1-1 Call Handling 

o Command Central Aware Map for 9-1-1 

o VESTA® CommandPost 

o CommandCentral Cloud Base Services – Citizen Input and Smart Transcription 

o Cybersecurity – Managed Detection and Response Services 
 

This proposal consists of this cover letter and the accompanying proposal titled City of Tybee 
Island Dispatch & Vesta 9-1-1 Call Handling. This proposal shall remain valid for a period of 90 
days from the date of this cover letter. Tybee Island may accept the proposal by delivering to 
Motorola a Purchase Order referencing this proposal and signing the Master Customer 
Agreement (MCA) contained below in this proposal. Alternatively, Motorola would be pleased to 
address any concerns you may have regarding the proposal.  Our goal is to provide Tybee Island 
with the best Public Safety products and services available in the communications industry. We 
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thank you for the opportunity to present our proposed solution, and we look forward to 
strengthening our relationship by implementing this project. Questions or inquiries can be 
addressed to your Account Manager, Billy Smith, at (843) 816-0275. 
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SECTION 1 

DISPATCH-NEW CONSOLE 
POSITIONS 
1.1 SYSTEM DESCRIPTION 

Motorola Solutions, Inc. (Motorola Solutions) is pleased to submit this proposal to replace 
Tybee Island’s (Tybee) existing Zetron consoles. The proposed solution consists of a single 
dispatch site expansion on the SEGARRN ASTRO system as well as a deployable dispatch 
solution. The new dispatch site will utilize the existing microwave backhaul to communicate 
with the SEAGARRN ASTRO core. The following is a summary of the components of this 
proposal: 

 Tybee Island PD - New CommandCentral AXS Dispatch Site 
 Three (3) AXS Dispatch Clients 
 Nine (9) APX Control Stations 
 One (1) Eventide Logging Recorder 
 One (1) 20KVA Backroom UPS 

 Deployable Positions 
 Two (2) Avtec Scout Console 
 Three (3) APX Control Stations 

1.1.1 CommandCentral AXS Dispatch Console Solution  

1.1.1.1 Overview 
Motorola Solutions’ CommandCentral AXS Dispatch Console reduces the barriers between 
systems in Tybee’s dispatch center, allowing access to all the mission-critical tools and 
applications dispatchers need in the moments that matter. CommandCentral AXS integrates 
the capabilities of other dispatch center technologies into a single, streamlined view. This 
makes operation more efficient in emergency situations. Resources are accessible with an 
intuitive, highly configurable browser-based GUI. Dispatchers will have an expansive feature 
set, a mission-critical IP network for transporting information and calls throughout the 
system, and robust integration capabilities with other dispatch center technologies. 
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1.1.1.3 Simplified Updates 
CommandCentral AXS gives Tybee’s personnel greater control of the software update 
process. Based on policies set by the system administrator, dispatchers can decide when 
updates will best fit in their workflow to minimize interruptions and ensure software is up-to-
date when it is needed most. Users can access these update deployments through the 
Cloud Software Hub.  

With Internet connectivity, users can perform the following actions: 

 Download the latest CommandCentral AXS software release into the cluster via the 
Cloud Software Hub. 

 Manage software entitlement licenses via the Flexera Licensing website. 
 Access product documentation through via the Motorola Learning Solutions website.  

1.1.1.4 Securing CommandCentral AXS 
Robust authentication mechanisms are employed by CommandCentral AXS, meeting the 
industry standard requirements of OpenID Connect for authenticating users and ensuring 
only properly authorized personnel can access dispatch functionality, administration, and 
service tools. Role-based user accounts further control what tools are accessible by specific 
users. 

The CommandCentral AXS Dispatch Console is continually tested against the latest US 
Federal Government cybersecurity guidelines. Any findings from that testing are analyzed 
and appropriate mitigation measures are identified and incorporated into the console. These 
are then made available to fielded AXS Dispatch Console systems via the continuous 
delivery pipeline used to distribute the monthly software releases. Monthly software 
releases, a continuous delivery pipeline, and a simplified upgrade process enable 
cybersecurity issues with operating systems, server management/orchestration software, 
and console application software to be quickly mitigated. 

Secure Access to the Console 

To use the dispatch position, a dispatcher must enter a valid radio system user account 
name and password. The dispatch position validates that information with the radio system’s 
network manager and allows the dispatcher to access only the resources for which the user 
has access rights. The dispatch position must also have a valid certificate installed before it 
will be allowed to access the CommandCentral AXS cluster to prevent unauthorized devices 
from accessing the console. 

Secure Communications at the Console 

CommandCentral AXS enables encryption from the dispatcher to the ASTRO 25 network, so 
that Tybee’s communications will not be undermined by unencrypted transmissions. Each 
dispatcher is able to fully participate in secure communications while being confident that 
sensitive, vital information is not heard by unauthorized individuals. The dispatcher can 
choose whether to encrypt their transmissions on a particular trunked resource. Dispatchers 
can interface with agencies that have different encryption configurations without any manual 
intervention or delay. 
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Over-the-Ethernet Keying (OTEK) 

Key management through OTEK provides the ability to manage the keys for a dispatch 
position using only a Key Management Facility (KMF). In OTEK, the management and 
distribution aspects of key management are all performed by the KMF. Distribution of the 
key management information is done across the radio system’s IP network from the KMF to 
each dispatch console. 

1.1.1.5 Reliability/Availability 
The CommandCentral AXS solution delivers high availability and minimized user downtime 
in the event of failures. The AXS console continuously monitors software processes and 
hardware elements and in the event of failure will rapidly restart failed software processes or 
launch replacement services on the remaining healthy hardware elements. 

1.1.2 Tybee Island Proposed Configuration 

1.1.2.1 Number of Dispatch Position Clients and Locations 
The CommandCentral AXS dispatch position client consists of the CommandCentral Hub 
running on a Linux Operating System, while the GUI is displayed on the Chromium web 
browser. The proposed solution provides Tybee with the following dispatch position clients 
at the indicated locations: 

Number of Dispatch Position Clients Location Name 

Three (3) Dispatch Clients Tybee Island PD 

1.1.2.2 Dispatch Position Client Hardware 
The CommandCentral AXS dispatch console solution can be enhanced through dispatch 
peripherals, such as speakers, microphone, headset jack, and footswitch. These peripherals 
are designed for 24/7 usage without degradation in performance or reliability.  

The CommandCentral AXS dispatch position features the following hardware elements: 

 CommandCentral Hub. 
 One (1) Monitor. 
 Two (2) Speakers. 
 One (1) Microphone. 
 Two (2) Headsets. 
 One (1) Footswitch. 

Further accessory specifications are available at Motorola Solutions’ website. 

1.1.2.3 CommandCentral AXS Cluster Specifications 
The CommandCentral AXS servers are split into groups of three or more called clusters, and 
a single cluster supports up to 50 dispatch position clients. All call processing, audio 
processing, and console software for the dispatch position clients is handled in this cluster. 
The cluster distributes the dispatch position client connections across the servers to provide 
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load balancing and resiliency, while anti-malware protects the cluster against cybersecurity 
threats.  

A configuration service for the console-specific aspects of an AXS console (such as number 
of speakers per dispatch client or user roles) is provided in the cluster. Configuration of radio 
system parameters is done in the radio system’s configuration manager and is automatically 
downloaded into the cluster. 

Each server contains six Ethernet ports, two USB ports, and a VGA port. A rack-mounted 
KVM (keyboard, video, mouse) switch with built-in display, keyboard, and touchpad is also 
available for use when installing and servicing servers. 

 Server Management and Orchestration Software - Industry standard applications are 
used to manage the server cluster and provide high levels of availability and reliability for 
the processes therein. 

1.1.2.4 Number of Clusters and Locations 
The proposed CommandCentral AXS solution for Tybee includes the following server 
clusters at the indicated locations. 

Number of Server 
Clusters 

# of Operator Positions Location Name 

Two (2) Server Clusters Supports up to ten (10) Operator 
Positions 

Tybee Island PD 

1.1.2.5 Locations of Conventional Interfaces 
The proposed CommandCentral AXS solution for Tybee provides the following conventional 
channel interfaces at the indicated locations. 

Conventional Channel Interface Location Name 

Two (2) CCGW with Eight (8) Analog Interfaces each Tybee Island PD 

1.1.2.6 Number of Aux I/O Servers and Locations 
The proposed console supports Global Auxiliary Inputs/Outputs (Aux I/Os) for remote status 
indications or remote control through dispatch positions. Global Aux I/Os are typically 
implemented by hardware that is independent of the dispatch positions in a system and may 
be accessible to multiple dispatch positions. Aux I/O Servers provide the Aux I/O feature for 
the consoles. The proposed CommandCentral AXS solution provides the following Aux I/O 
servers at the indicated locations. 

Number of Aux I/O Servers Location Name 

One (1) Aux I/O Server Tybee Island PD 

1.1.2.7 Number of Logging Solutions and Locations 
The proposed CommandCentral AXS solution provides the following logging solutions at the 
indicated locations. 
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Number of Logging Solutions Location Name 

One (1) 16-Channel Eventide Analog Logging Recorder 
Nine (9) LMR channels through 4-Wire audio from proposed APX 
control stations 
Seven (7) additional audio sources can be recorded, including 911 
and administrative lines. 

Tybee Island PD 

1.1.2.8 Dispatch Facilities 
The proposed solution provides the following upgrades to existing dispatch facilities: 

 Electrical 
 One (1) 20KVA / 18KW Uninterruptible Power Supply (UPS) 
 New Breaker Panels and Raceways 
 Additional Surge Protection 

1.1.2.9 Network Connectivity 
The proposed solution understands that system connectivity will be achieved through the 
existing microwave link from the Tybee PD Water Tower to Kerry St Tower. Motorola and 
partners will provide the following to connect the dispatch to the microwave demarcation. 

 Bundled, 24-strand single mode fiber 

1.1.2.10 Subscription Agreement 
A subscription service is included as part of Tybee’s CommandCentral AXS n to enhance 
dispatch capabilities over time. Tybee will be able to access CommandCentral AXS 
application software releases (typically released monthly) to enable new features and defect 
fixes. Some of the new features may require additional licensing. 

The subscription also includes access to security patches (typically released monthly, but 
can be released more often if necessary). These patches cover all the console system 
software, including the operating system software, server management and orchestration 
software, web browser software, console application software, and other supporting 
software. Remote technical support is available via the System Support Center. The SSC 
will assist in troubleshooting and resolving any issues that may arise. 

1.1.2.11 Control Stations 
The proposed solution provides the following radios at the indicated locations: 

Control Stations Quantity Location Name 

APX 1500 7/800 MHz Four (4) Tybee Island PD 

APX 1500 VHF Two (2) Tybee Island PD 

APX 6500 7/800 MHz Three (3) Tybee Island PD 

7/800 MHz Control Station Combiner One (1) Tybee Island PD 

APX 8500 VHF/7/800 MHz Three (3) Mobile Command Vehicle 
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1.1.2.12 APX 1500 Enhanced Mobile Radio Solution 

Motorola Solutions’ APX 
1500 Enhanced mobile 
radio is a budget-
friendly, P25 Phase 1 
and Phase 2 solution 
that provides seamless 
interoperability and 
extends the range of 
communications to keep 
public safety personnel 
connected wherever the 
mission takes them. With 
ruggedized construction 
and easy installation, the APX 1500 Enhanced is designed for users who require reliable 
P25 functionality in a durable, compact, and cost-effective mobile radio. 

Standard features and benefits of the APX 1500 Enhanced include the following: 

 P25 and Legacy Interoperability – Unifies public works and public safety personnel so 
they can communicate effectively. Available in 700/800 MHz, VHF, and UHF R1 
frequency bands, and is compatible with both P25 Phase 1 and Phase 2 infrastructure. 

 Ergonomic Controls – Large, multifunctional knobs allow radio users to easily adjust 
talkgroup and volume settings while wearing bulky gloves. A front color display with 
intelligent lighting allows easier operation in all lighting conditions. The compatible O2 
Control Head is easy to read and operate in all lighting conditions, as well.  

 Easy Installation – A simplified dash mount design makes APX 1500 Enhanced 
installation quick and easy, fitting into the existing APX 1500 footprint so mounting holes 
and cables can be reused to reduce cost. 

 Ruggedized Form Factor – Uncompromising durability and renowned quality enables 
the APX 1500 Enhanced to withstand wet, dusty, and hazardous conditions, with a IP56 
durability rating and applicable MIL-STD 810C, D, E, F, G standards. 

1.1.2.13 APX 6500 Enhanced Mobile Radio 

Motorola Solutions’ APX 6500 
Enhanced mobile radio offers a 
flexible, mission-critical platform 
that brings reliable 
communications. With a lighter 
and more compact form factor 
that works within a variety of 
vehicle ecosystems, the APX 
6500 Enhanced allow field 
personnel to stay in command of 
an incident and respond safely 
and efficiently with updated 
intelligence. 
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The APX 6500 Enhanced mobile is built to evolve alongside Tybee’s personnel as new 
features and functionalities become available and operational needs change. 

The APX 6500 Enhanced mobile radio offers the following key benefits: 

 Easy Installation – Streamlines installation and reduces cost with a smaller footprint 
and, if necessary, the reuse of trunions. 

 P25 and Legacy Interoperability – Unifies coordination and communication across 
different systems with P25 and legacy interoperability, supporting 700/800 MHz, and 
compatible with P25 Phase 1 and Phase 2 infrastructure. 

 Multiple Control Head Options – Supports flexible configuration based on specific 
needs, with multiple control head options and different wired locations.  

The APX 6500 Enhanced mobile is also compatible with the following advanced features 
and data applications: AES/DES Encryption and Over-the-Air Rekeying (OTAR). 

1.1.2.14 APX 8500 Mobile Radio 

The APX 8500 is Motorola Solutions' first all- 
band P25 mobile radio, created specifically 
for mission-critical first responders, who need 
to communicate across multiple frequency 
bands using the same device. Designed with 
mission- critical technology, the APX 8500 
amplifies a radio user with the ability to keep 
the community safer than ever before. 

Some of its features and benefits are identified below: 

 Multi-Band Interoperability – The proposed APX 8500 offers multi-band interoperability 
with systems in 700 MHz, 800 MHz, and VHF frequency bands. 

 Control Head Option – The proposed APX 8500 mobile radio includes the E5 control 
head. 

 Easy to Install – The APX 8500’s Mid-Power Model has been designed to fit into any 
existing Motorola XTL footprint, so no further installation is necessary. The High-Power 
Model has been designed with a trunion design that secures the mobile while enabling it 
to be removed without also removing connecting cables. 

 Meet Radio Users’ Needs – The proposed APX 8500 is compatible with the following 
optional advanced features and data applications: Over the Air Rekeying (OTAR) and 
Enhanced Encryption Software Options. 

1.1.3 Avtec Scout General Solution Description 

1.1.3.1 Overview 
Avtec Scout offers several key advantages: 

 Powerful – Scout provides robust communication and incident response capabilities 
using simple, easy-to-deploy infrastructure with no solution core. 

 Flexible – The Scout console can interface with a variety of systems both Project 25 
(P25) and non-P25, and integrates into the Motorola Safety Reimagined ecosystem.  
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 Scalable – Whether serving a small area or an entire state, Avtec Scout’s simple 
platform can easily expand to meet organizational needs. 

 Reliable – Avtec Scout’s architecture eliminates single points of failure by utilizing IP-
based Voice over Internet Protocol (VoIP) and Ethernet technology to distribute solution 
components over network infrastructure, reducing disruptions. Scout also continues to 
operate during software updates and changes, simplifying scheduling. Scout unifies 
communications with a highly configurable interface, supported by redundant 
components designed to fit your workflow. 

 

 

Figure 1-3: Scout Dispatch Console 

Because Scout Enterprise consoles are IP-based they are not dependent on traditional 
backroom hardware and can be distributed anywhere within normal network topology. This 
allows you the flexibility to relocate and add consoles based on your needs as they evolve, 
without requiring a fork-lift upgrade. Each Scout seat hardware consists of a Microsoft 
Windows mini PC, a software IP media processor, monitor(s), audio peripherals inclusive of 
two speakers for Select and Unselect audio monitoring, two headset jack boxes, one desk 
microphone and a footswitch. The mini PC contains two digital display ports to drive the 
monitors, and also includes dual network ports for enhanced reliability. 

The console monitor presents a graphical representation of the radio channels, telephone 
lines, intercoms, auxiliary I/O, menus, controls, and system resource icons to the console 
operator. Control of the user interface is via touchpad or any Windows compatible mouse or 
trackball. 

Scout Enterprise makes use of the Scout Mobile configuration allowing remote consoles to 
use Unicast data communication to connect back to the Scout system over a wide area 
network (WAN) connection. In addition to Unicast communication, the Scout mobile option 
actively manages the data required by the console, reducing the network bandwidth 
requirement when compared to a multicast console.  

The Scout Software Media Workstation is a software-based, space-saving alternative to the 
hardware audio package. The Software Media Workstation runs as a service on the Scout 
Console PC and does not require any additional hardware. The software is a configurable 
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1.1.3.4 Console Capabilities 
Dispatchers will be able to access a suite of capabilities in Scout, helping them to efficiently 
handle calls, send messages, and respond to incidents. The following sections describe 
these features. 

Call Handling 

Dispatchers can communicate with other console and radio users individually or as a group. 
Group calls can be set up for a variety of sizes, ranging from single users to every user on 
the system. Dispatchers can use broadcast calls to make one-way announcements, 
efficiently communicating vital information to multiple users.  

Caller Information 

Scout displays call information to provide context, informing dispatchers of a caller’s identity 
using their PTT-ID or alphanumeric ANI alias.  

Safety 

Scout includes features to help dispatchers verify a user's safety and detect emergencies. 
Dispatchers can check the operational status of a radio and monitor its audio to determine 
their current situation. If needed, radio monitoring can be activated discreetly, showing no 
visible indication on the radio that it is being monitored. If a user presses the emergency 
button on their radio, Scout sends an alert to dispatchers and enters emergency mode. 

In emergency mode, Scout prioritizes calls from the user who triggered the emergency so 
that dispatchers can remain in contact without disruption. This emergency state remains 
active until deactivated by a dispatcher.  

To prevent potential security threats from lost or stolen dispatchers can use Scout to 
remotely disable them until they are recovered.  

Logging and History Tracking 

Scout can record both inbound and outbound audio in its integrated Instant Recall Recorder 
(IRR), and interface with a variety of external logging recorders for longer term audio 
storage. In addition to call audio, Scout logs user activity and system messages for later 
reference. Each time a dispatcher takes an action, Scout records the action and any 
associated metadata, such as when the action took place. Scout also logs any messages 
generated by errors and automatic system actions, including a timestamp and message ID. 

Security and Encryption 

Scout dispatch consoles offer several layers of password protection, securing access to 
communications. If set up by administrators, Scout only provides access to personnel with 
necessary credentials.  

Dispatchers can secure their communications in Scout using software-based AES and DES 
encryption to prevent potential eavesdroppers from listening in. They can dynamically 
change encryption methods and keys within Scout, making it easy to adapt their security 
posture. 

Scout system administrators can manage available encryption keys using the Encryption 
Key Manager, which can load multiple encryption key sets. The Scout System Administrator 
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can manually enter encryption keys for multiple encryption methods, and also load 
encryption keys into the Encryption Key Manager using supported Key Fill Devices. 

1.1.3.5 Scout Enterprise Console Operator Position 
Each Scout console position consists of Scout software on a standard computer, a media 
workstation, and dispatching peripherals. Scout supports commercial-off-the-shelf (COTS) 
computers and peripherals, simplifying procurement and configuration, reducing 
maintenance, and lowering life-cycle costs. Scout console software runs on a Windows 10 
computer with any compatible pointing device or an LCD touchscreen. Scout Dispatch 
solution positions will include the following components: 

 Scout Software Media Workstation – This software-based workstation integrates with the 
Avtec Scout console on one PC, making deployment simple and compact. The console 
software handles audio processing, such as patching, transcoding, gain control, and 
mixing. Peripherals are connected via USB. 

 Desktop Speakers – Compact and easily stackable speakers that provide Select and 
Unselect audio. 

 Jack Box – A connector peripheral that provides a standard PJ327 jack for 4W/6W 
handsets and headsets, with a volume control and mute-indication LED. 

 Desktop Microphone – Includes a sturdy weighted base, a large button for PTT, a 
smaller button for Continuous Tone-Coded Subaudible Squelch (CTCSS), and a flexible 
neck. The profile helps prevent dispatchers from engaging PTT accidentally. 

 Laptop Computer (PC) – The computer that hosts the position’s Scout console software. 
Includes the Windows 10 operating system.  

1.1.3.6 System Integration 
The main connection component is the Scout Voice Over IP Protocol Gateway (VPGate™), 
which will interface Scout consoles using standard IP transport infrastructure to exchange 
data and an endpoint registration component to direct communications traffic.  

The following diagram illustrates the connection between the Scout console subsystem and 
the communications system.  

 

Figure 1-5: Scout Connection Diagram 
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Voice Over IP Protocol Gateway 

VPGate translates VoIP traffic and open and proprietary communication protocols from 
Scout into the data formats used by connected endpoints like radio base stations, telephone 
lines, and radio groups. Interfaces to specific endpoints can be added or removed from 
VPGate, tailoring its connections to incorporate customer specific endpoints. 

IP Transport Infrastructure 

The Scout solution relies on standard IP transport infrastructure to exchange data between 
VPGate and the customer provided communications network, requiring no external 
controllers or vocoders. 

To reduce latency and improve Quality of Service, administrators can configure the IP 
transport infrastructure tying the systems together to give priority to voice communication 
packets. Scout uses separate Differentiated Services values to change the priority for audio 
and control packets exchanged between Scout consoles and other network components. 

Additional Connection Capabilities 

Scout dispatch consoles can access several connection features to expand their capabilities 
and improve their efficiency. The following features are included in this proposal:  

 Scout Outpost – A solid-state embedded IP controller that interfaces analog radio 
equipment to the Scout console subsystem IP network. The Outpost converts audio 
coming from the radio to packet voice and sends it to the console. In reverse, it takes 
packet voice from the console, converts it to analog audio, and sends it to the radio. The 
Outpost is used by Scout to change channels on analog or control station interfaces.  
For analog, a 4-wire Tone Remote Control method may be configured using function 
tones to change channels or a 4-wire local E&M interface may be used.  For the E&M 
interface, binary pins are used to control the channel changing.  The Outpost allows for 
up to 32 channels to be accessible in this fashion.   
Advanced control stations pass data from the VPGate through the Outpost into a 
proprietary serial port on the radio.  Changing channels on the radio are done via data 
packets instead of an analog method.   
Outpost works in conjunction with VPGate to provide interoperability with analog 
endpoint devices from various manufacturers. Outpost supports in Cabinet Repeat, 
which allows Outpost to treat an ordinary base station as a repeater. 

1.1.3.7 Scout Console Management 
System administrators can configure Scout console functions over the network using the 
Scout Manager tool. With Scout Manager, Scout system administrator can configure console 
functions and screen layout for multiple or individual dispatchers. This software application 
runs on Windows 10, Windows Server 2012 R2 Update 1, or Windows Server 2016, saving 
configuration data to SQL databases and standard XML files.  

In addition to Scout Manager, the Scout solution provides administrators with detailed 
system status and behavior information, including audio diagnostics, console states, and 
component health, through the Scout Central Distributor (SCD). The SCD also creates log 
files for each major subsystem supporting deeper diagnostic analysis. For external alerting, 
Scout sends Simple Network Management Protocol (SNMP) alarm and event messages to 
as many as four SNMP managers, viewable through an integrated management console. 
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The SCD also houses solution security settings. Administrators can manage user access 
profiles in the SCD, serving as a central security infrastructure. Both Scout Manager and 
SCD tools are secured by credentialed login to prevent unauthorized configuration changes.  
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1.2 STATEMENT OF WORK 
Motorola is proposing to City of Tybee Island the installation and configuration of the 
following equipment at the specified locations. 

Site Name Major Equipment 

Tybee Island PD Three (3) AXS dispatch console positions with 
backroom equipment. 

Mobile Command Vehicle Two (2) Avtec Scout console positions with 
outposts. 

The document delineates the general responsibilities between Motorola and the City of 
Tybee Island as agreed to by contract. 

Motorola Responsibilities 

Motorola’s general responsibilities include the following: 

 Perform the installation of the Motorola-supplied equipment described above. 
 Schedule the implementation in agreement with the City of Tybee Island. 
 Coordinate the activities of all Motorola subcontractors under this contract. 
 Administer safe work procedures for installation. 
 Provide the City of Tybee Island with the appropriate system interconnect specifications. 

The City of Tybee Island Responsibilities 

The City of Tybee Island will assume responsibility for the installation and performance of all 
other equipment and work necessary for completion of this project that is not provided by 
Motorola. General responsibilities for the City of Tybee Island include the following: 

 Provide all buildings, equipment shelters, and towers required for system installation. 
 Ensure communications sites meet space, grounding, power, and connectivity 

requirements for the installation of all equipment. 
 Obtain all licensing, site access, or permitting required for project implementation. 
 Provide 911 and administrative lines for integration with proposed logging recorder. 
 Provide external paging encoders for integration with proposed AXS consoles. 
 Provide required system interconnections. 

 Microwave link between Tybee Water Tower and Kerry St with recommmended 
available throughput of 10 Mbps, and 99.9999% availability. 

 Secure government grade internet WAN connection to MSI Cloud Software Hub 
(CSB). Recommended throughput and availability are customer preference for speed 
of AXS cluster updates for average file sizes of 15GBytes.  

 Command Vehicle Wireless Ethernet access - 802.11ac recommended. 
 The City of Tybee Island will provide a dedicated delivery point, such as a warehouse, 

for receipt, inventory, and storage of equipment prior to delivery to the site(s). 
 Coordinate the activities of all the City of Tybee Island vendors or other contractors. 

Assumptions 

Motorola has made several assumptions in preparing this proposal, which are noted below. 
In order to provide a firm quote, Motorola will need to verify all assumptions or seek 
alternate solutions in the case of invalid assumptions. 
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 All existing sites or equipment locations will have sufficient space available for the 
system described as required/specified by R56. Proposed equipment requires space for 
one (1) 8-foot x19-inch rack space and one (1) tower UPS at fixed dispatch. Mobile 
dispatch positions require 7 RU equipment rack space, excluding mobile radios. 

 All existing sites or equipment locations will have adequate electrical power in the proper 
phase and voltage, and site grounding to support the requirements of the system 
described. 

 Any site/location upgrades or modifications, outside those proposed, are the 
responsibility of the City of Tybee Island. 

 Approved local, State, or Federal permits as may be required for the installation and 
operation of the proposed equipment are the responsibility of the City of Tybee Island. 

 The proposed dispatch site will use the existing microwave connectivity from the Tybee 
Island water tower to Kerry St. Tybee Island will provide connectivity from the PD 
backroom to the water tower microwave. 

 The proposed 7/800 control stations and control station combiner will use existing 
control station antennas installed at the City of Tybee Island PD. 

 Console OTEK will be supported by the City of Savanna KMF located at the SEGARRN 
core CEN. 

 No coverage guarantee is included in this proposal. 
 Motorola is not responsible for interference caused or received by the Motorola-provided 

equipment except for interference that is directly caused by the Motorola-provided 
transmitter(s) to the Motorola-provided receiver(s). Should the system experience 
interference, Motorola can be contracted to investigate the source and recommend 
solutions to mitigate the issue. 

1.3 ONSITE INFRASTRUCTURE RESPONSE WITH LOCAL 
DISPATCH 
A Servicer (“Servicer”) designated by Motorola Solutions will provide on-site infrastructure 
response for the Customer. The Customer will be responsible for contacting the Servicer to 
dispatch service personnel.  

This Statement of Work (“SOW”), including all of its subsections and attachments, is an integral part 
of the applicable agreement (“Agreement”) between Motorola Solutions, Inc. (“Motorola Solutions”) 
and the customer (“Customer”). 

In order to receive the services as defined within this SOW, the Customer is required to keep the 
system within a standard support period as described in Motorola Solutions’ Software Support Policy 
(“SwSP”). 

On-site Infrastructure Response may also be referred to as On-site Support. 

1.4 DESCRIPTION OF SERVICES 
When called by the Customer’s dispatch personnel, a Servicer will respond to the 
Customer’s location. 
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1.5 INCLUSIONS 
This service is provided for Motorola Solutions-sold infrastructure. 

1.6 MOTOROLA SOLUTIONS SERVICER RESPONSIBILITIES 
 Receive service requests. 
 Assign and dispatch field service technician, and provide their estimated time of arrival 

(“ETA”) to the Customer. Servicer will perform the following on-site: 
 Run diagnostics on the infrastructure component. 
 Replace defective infrastructure component, as supplied by the Customer.  
 Provide materials, tools, documentation, physical planning manuals, diagnostic and 

test equipment, and any other material required to perform the maintenance service. 
 If a third-party vendor is needed to restore the system, the vendor can be 

accompanied onto the Customer’s premises.  
 Verify with the Customer that restoration is complete or system is functional. If 

verification by the Customer cannot be completed within 20 minutes of restoration, the 
incident will be closed and the field service technician will be released. 

 Provide the service ticket document to the Customer, when requested. Service ticket 
documents should include the following: 
 Resolution actions. 
 Defective infrastructure or part number (model #) serviced. 

1.7 CUSTOMER RESPONSIBILITIES 
 Contact Servicer, as necessary, to request service. 
 Provide the following information when initiating a service request:  

 Assigned system ID number. 
 Problem description and site location. 
 Other pertinent information requested by Motorola Solutions’ Servicer to open an 

incident. 
 Allow Servicer field service technician access to equipment. 
 Supply infrastructure spare or Field Replacement Units (“FRU”), as applicable, in order 

for Servicer to restore the system. 
 Maintain and store software needed to restore the system in an easily accessible 

location.  
 Maintain and store proper system backups in an easily accessible location. 
 Contact Servicer if a response time goal has elapsed. 
 Respond to Servicer’s request to verify restoration within twenty minutes. 
 Cooperate with Motorola Solutions’ Servicer and perform reasonable or necessary acts 

to enable Motorola Solutions and Servicer to provide these services. 
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1.8 EQUIPMENT LIST 
This section lists the equipment necessary for the proposed solution. 

 Tybee Island PD 
 Two (2) AXS Server Clusters 

 One (1) Production Cluster with Three (3) Servers 
 One (1) Non-production Cluster with Three (3) Servers 
 One (1) KVM Switch 

 Three (3) AXS Dispatch Clients (each with the following): 
 One (1) CCHub 
 One (1) Monitor 
 Two (2) Speakers 
 Two (2) Headsets 
 One (1) Desk Microphone 
 One (1) Footswitch 
 Instant Recall Recorder 

 One (1) Control Room Firewall 
 Two (2) Site Switches 
 Two (2) Site Routers 
 Two (2) Backhaul Switches 
 One (1) Conventional Channel Gateway 
 One (1) Conventional Site Controller 
 One (1) Aux I/O Server 
 Three (3) APX 6500 Control Stations 
 Six (6) APX 1500 Control Stations 
 One (1) Control Station Combiner 
 One (1) Equipment Rack 
 One (1) 20KVA Uninterruptible Power Supply (UPS) 
 One (1) 24-Channel Eventide Logging Recorder 

 Mobile Dispatch Positions 
 Two (2) Avtec Scout Console (each with the following) 

 One (1) Console Laptop 
 Two (2) Speakers 
 Two (2) Headsets 
 One (1) Desk Microphone 
 One (1) Footswitch 

 Two (2) VPGates 
 Two (2) Outposts 
 One (1) Managed Switch 
 Three (3) APX 8500 Control Stations 
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 Motorola Solutions Confidential Restricted Optional Feature Details 2-1 

SECTION 11 

OPTIONAL FEATURE DETAILS 
11.1 VESTA® COMMANDPOST 
CommandCentral Cloud Services 
Qty. Part No. Description U/M  Equipment  

    
CommandCentral Aware for 911 Implemenation 
Services     

2 809800-16973 AW911 SYS IMP - PER POS EA Included 
        
    CommandCentral Aware for 911 Hardware     
2 63000-241692 MNTR 24IN FP WIDE SCR LED EA Included 
2 6400C-40053 8GB RAM ZBOOK POWER G5/G6/G7/G8 EA Included 
          

          

VESTA® CommandPOST 
Qty. Part No. Description U/M  Equipment  

    VESTA® 9-1-1 Basic Operations     
2 PS-0SQ-VSML VS BSC MLTP PER SEAT LIC EA Included 

2 
SS-0SQ-VSSL-
5Y SPT VS BSC 5YR EA Included 

        

    
VESTA® 9-1-1 Basic/Prime to VESTA® 9-1-1 
Advanced Licenses     

  
Note: Advanced Licenses and Support are required 

with RapidSOS.     
2 PA-0AD-VSSL VADV LIC ADD-ON EA Included 

2 
SA-0AD-VSSL-
5Y SPT VADV ADD-ON 5YR EA Included 

        
    VESTA® 9-1-1  IRR Module     
2 873099-00502 V911 IRR LIC/MED EA Included 
2 809800-35114 V911 IRR SW SPT 5YR EA Included 
          
    CommandPOST Hardware     

2 
61050-G819605-
5Y HP LAPTOP W/O OS & WARR 5YR EA Included 

2 04000-00448 WINDOWS 10 LTSC LIC 21H2 EA Included 
2 65000-00263 DOCK STATION THUNDERBOLT KIT EA Included 
2 64021-10025 KYBD/MOUSE BNDL EA Included 
2 63000-241692 MNTR 24IN FP WIDE SCR LED EA Included 
2 64007-50021 KEYPAD 24 KEY USB CBL 12FT EA Included 
          
2 853004-00301 CPOST SAM HDWR KIT EA Included 
2 853004-00401 SAM EXT SPKR KIT EA Included 
2 809800-35109 V911 IWS CFG EA Included 
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2 809800-35108 V911 IWS STG FEE EA Included 
1 870890-07501 CPR/SYSPREP MEDIA IMAGE EA Included 
          
    VESTA® Analytics Licensing & Support     
2 PA-SSG-ALSL V-ANLYT LT PER SEAT LIC EA Included 

2 
SA-SSG-ALSL-
5Y SPT V-ANLYT LITE 5YR EA Included 

        
          

Managed Services 
Qty. Part No. Description U/M  Equipment  

    Monitoring, PM & AV Service: Workstations     

    

M&R Services for (2) Mobile CommandPOST Laptops 
are not quoted. (In order to provide Managed Services 
offerings for CommandPOST positions, they are required 
to be connected to the VESTA 9-1-1 system and active at 
all times.).     

        
          

VESTA® Services 
Qty. Part No. Description U/M  Equipment  

    MSI Direct Services     
1 809800-17035 MSI DIRECT SITE READINESS SVCS EA Included 
    Note: Cold Install/Rack and Stack     
1 809800-51010 MSI DIRECT PM EA Included 
1 809800-00132 MSI DIRECT ENGINEERING SERVICES EA Included 
          
1 809800-17045 MSI DIRECT MAINT SVC - 5YR EA Included 
          
  Training     
1 000001-06795 CPOST ON-SITE TRNG EA Included 

  

Note:  On-site training included as part of the VESTA® 
9-1-1 Admin training using customer equipment.  
CommandPOST positions must be configured to the 
network/firewall prior to training. This is a 15 minute 
demonstration on how to use the CommandPOST 
position.     

        
          

 

11.2 COMMANDCENTRAL CLOUD BASE SERVICES CITIZEN INPUT 
AND SMART TRANSCRIPTION  

CommandCentral Cloud Services 
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Qty. Part No. Description U/M  Equipment  
    VESTA® 9-1-1 Cloud Interface     

  
Note: "V911 Cloud Interface - No API" quoted for Aware, 
on Tybee Island quote tab.     

          
    VESTA® 9-1-1 Citizen Input and Smart Transcription     
3 873090-11302 V911 SMART TRANSCPT LIC EA Included 
3 873090-11301 V911 CITIZEN INPUT LIC EA Included 
10 809800-35605 CI/ST BUNDLE NAMED USER 5YR EA Included 
        

    
CommandCentral Aware for 911 / Citizen Input and 
Smart Transcription Implementation Services     

  

Note: System Implementation services are required for 
installation of Citizen Input, Smart Transcription and 
CommandCentral for 9-1-1.     

  

Note: If Citzen Input & Smart Transcription are 
purchased, the below bundled services must be 
purchased, in lieu of the Aware only services on the 
Tybee Island quote tab.     

3 809800-16993 AW911 / CI / ST BUND SYS IMP - PER POS EA Included 
1 809800-16994 AW911 / CI / ST BUND SYS IMP - 1ST AGENCY / SITE EA Included 
        

    

Note: Citizen Input, Smart Transcription and Aware 
require a firewall (60E or 60F) per host for internet 
connectivity.     

          
          

VESTA® CommandPOST 
Qty. Part No. Description U/M  Equipment  

    

Note: The Citizen Input and Smart Transcription line 
items in this section to be purchased only if the Optional 
CommandPOST position is purchased.     

        
    VESTA® 9-1-1 Citizen Input and Smart Transcription     
2 873090-11302 V911 SMART TRANSCPT LIC EA Included 
2 873090-11301 V911 CITIZEN INPUT LIC EA Included 
        

    
CommandCentral Aware for 911 / Citizen Input and 
Smart Transcription     

  

Note: System Implementation services are required for 
installation of Citizen Input, Smart Transcription and 
CommandCentral for 9-1-1.     

  

Note: If Citzen Input & Smart Transcription are 
purchased, the below bundled services  will apply, in 
lieu of the Aware only services on the Optional 
CommandPOST quote tab.     

2 809800-16993 AW911 / CI / ST BUND SYS IMP - PER POS EA Included 
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11.3 CYBERSECURITY – MANAGED DETECTION AND RESPONSE 
SERVICES 

Advanced Cybersecurity Services 
Qty. Part No. Description U/M  Equipment  

    Managed Detection and Response - Small     
1 CYBER-SM-SML5Y CYBERSECURITY SM, SML 5YR EA Included 
          
    Cybersecurity FE Services     

16 809800-17007 FIELD ENG-STANDARD EA Included 
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SECTION 3 

PRICING SUMMARY 
Motorola is pleased to provide the following equipment and services to Tybee Island. 

3.1 DISPATCH 
Equipment and Services 

Description Price ($) 

Equipment $468,090.00 

Implementation Services $345,138.00 

AXS Client Subscriptions $52,500.00 

Warranty Services $44,356.00 

Post Warranty Services(years 2-5) $148,068.00 

Total System $1,058,152.00 

11.4 VESTA 9-1-1 SOLUTION 
Summary - 5 YEAR 

Single Backroom VESTA 9-1-1   

Hardware/Software  $ 133,723.07 

Implementation, Project Management and Training  $ 76,994.36 

Software Support  $ 105,767.76 

24x7 Onsite Maintenance  $ 40,500.00 

Hardware Warranties  $ 2,081.70 

Extended Warranties  $ 15,758.06 

VESTA 9-1-1 Subtotal  $ 374,824.95 

CommandCentral Aware   

Aware for 911  $ 8,715.89 

Aware for 911 (CPQ) Delivery Service  $ 6,573.60 

Aware for 911 (CPQ) 1 Year Subscription for 10 Named Users ($7,650.00 
per year ARC) 

 $ 38,250.00 

Aware Map Subtotal  $ 53,539.49 

Total VESTA 9-1-1 and CommandCentral Aware  $ 428,364.44 

Optional Items   

CommandCentral Cloud Base Services Citizen Input & Smart Transcription 
for the Workstation positions & CommandPost 

$31,340.00 

(2) CommandPost with Aware Map $85,174.56 

Cybersecurity – Managed Detection and Response Services $134,877.68 
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Summary - 5 YEAR 

Total Optional Items $251,392.24 

 

* Quote is valid for 90 days from the date of this proposal. 
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11.5 PAYMENT TERMS 
Except for a payment that is due on the Effective Date, Customer will make payments to Motorola 
within thirty (30) days after the date of each invoice.  Customer will make payments when due in the 
form of a check, cashier’s check, or wire transfer drawn on a U.S. financial institution. If Customer has 
purchased additional Professional or Subscription services, payment will be in accordance with the 
applicable addenda. Payment for the System purchase will be in accordance with the following 
milestones.   

  
System Purchase (excluding Subscribers, if applicable) 

  
25% of the Contract Price due upon contract execution (due upon effective date); 
60% of the Contract Price due upon shipment of equipment; 
10% of the Contract Price due upon installation of equipment; and 
5% of the Contract Price due upon Final Acceptance. 

  
If Subscribers are purchased, 100% of the Subscriber Contract Price will be invoiced upon 
shipment (as shipped). 
  
Motorola shall make partial shipments of equipment and will request payment upon shipment of such 
equipment. In addition, Motorola shall invoice for installations completed on a site-by-site basis or when 
professional services are completed, when applicable.  The value of the equipment shipped/services 
performed will be determined by the value shipped/services performed as a percentage of the total 
milestone value.  Unless otherwise specified, contract discounts are based upon all items proposed and 
overall system package.  For invoicing purposes only, discounts will be applied proportionately to the 
FNE and Subscriber equipment values to total contract price.  Overdue invoices will bear simple 
interest at the maximum allowable rate by state law. 
  
For Lifecycle Support Plan and Subscription Based Services: 
Motorola will invoice Customer annually in advance of each year of the plan. For multi-year service 
agreements, at the end of the first year of the Agreement and each year thereafter, a CPI percentage 
change calculation shall be performed using the U.S. Department of Labor, Consumer Price Index, all 
Items, Unadjusted Urban Areas (CPI-U).  Should the annual inflation rate increase greater than 3% 
during the previous year, Motorola shall have the right to increase all future maintenance prices by the 
CPI increase amount exceeding 3%.   All items, not seasonally adjusted shall be used as the measure 
of CPI for this price adjustment. Measurement will take place once the annual average for the new year 
has been posted by the Bureau of Labor Statistics. For purposes of illustration, if in year 5 the CPI 
reported an increase of 8%, Motorola may increase the Year 6 price by 5% (8%-3% base). 
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SECTION 4 

CONTRACTUAL 
DOCUMENTATION 

COMMUNICATIONS SYSTEM AND SERVICES AGREEMENT 
  
Motorola Solutions, Inc. (“Motorola”) and City of Tybee Island (“Customer”) enter into this “Agreement,” pursuant 
to which Customer will purchase and Motorola will sell the System and Services, as described below.  Motorola 
and Customer may be referred to individually as a “Party” and collectively as the “Parties.”   For good and 
valuable consideration, the Parties agree as follows: 
  
Section 1 ATTACHMENTS 
  
1.1. EXHIBITS. The Exhibits listed below are exhibits related to the System sale and implementation. 
These Exhibits are incorporated into and made a part of this Agreement.   
Exhibit A     “Motorola Software License Agreement” 
Exhibit B     “Payment” 
Exhibit C     Motorola Solutions proposal dated November   22 ,2022 
Exhibit D “System Acceptance Certificate” 
 
1.2. ADDENDUM (ADDENDA).  Customer may elect to purchase professional or subscription services in 
addition to the System and related services. Any such services will be governed by the terms in the main body of 
the Agreement and an applicable Addendum containing terms specific to such service. Such Addenda will be 
labeled with the name of the service being purchased. 
 
1.3 ORDER OF PRECEDENCE. In interpreting this Agreement and resolving any ambiguities: 1) the main 
body of this Agreement takes precedence over the exhibits (unless otherwise specified in an exhibit),  and any 
inconsistency between Exhibits A through D will be resolved in their listed order, and 2) The applicable service 
Addendum will take precedence over the main body of the Agreement and the Exhibits.  
 
Section 2 DEFINITIONS 
  
Capitalized terms used in this Agreement have the following meanings: 
  
“Acceptance Tests” means those tests described in the Acceptance Test Plan. 
 
“Addendum (Addenda)” is the title of the document(s) containing a specific set of terms and conditions 
applicable to a particular service or other offering beyond the Communication System and System implementation 
services. The terms in the Addendum are applicable only to the specific service or offering described therein.  
 
“Administrative User Credentials” means an account that has total access over the operating system, files, end 
user accounts and passwords at either the System level or box level.  Customer’s personnel with access to the 
Administrative User Credentials may be referred to as the Administrative User. 
  
“Beneficial Use” means when Customer first uses the System or a Subsystem for operational purposes 
(excluding training or testing). 
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“Confidential Information” means all information consistent with the fulfillment of this Agreement that is (i) 
disclosed under this Agreement in oral, written, graphic, machine recognizable, and/or sample form, being clearly 
designated, labeled or marked as confidential or its equivalent or (ii) obtained by examination, testing or analysis 
of any hardware, software or any component part thereof provided by discloser to recipient. The nature and 
existence of this Agreement are considered Confidential Information. Confidential Information that is disclosed 
orally must be identified as confidential at the time of disclosure and confirmed by the discloser by submitting a 
written document to the recipient within thirty (30) days after such disclosure. The written document must contain 
a summary of the Confidential Information disclosed with enough specificity for identification purpose and must be 
labeled or marked as confidential or its equivalent. 
  
“Contract Price” means the price for the System and implementation Services, excluding applicable sales or 
similar taxes and freight charges. Further, unless otherwise stated in Exhibit B, “Payment” or the pricing pages of 
the proposal, recurring fees for maintenance, SUA,  or subscription services are not included in the Contract 
Price.   
 
“Deliverables” means all written information (such as reports, specifications, designs, plans, drawings, analytics, 
Solution Data, or other technical or business information) that Motorola prepares for Customer in the performance 
of the Services and is obligated to provide to Customer under this Agreement.  The Deliverables, if any, are more 
fully described in the Statement of Work. 
  
“Derivative Proprietary Materials” means derivatives of the Proprietary Materials that Motorola may from time to 
time, including during the course of providing the Services, develop and/or use and/or to which Motorola provides 
Customer access. 
 
“Effective Date” means that date upon which the last Party executes this Agreement.  
  
“Equipment” means the hardware components of the Solution that Customer purchases from Motorola under 
this Agreement.  Equipment that is part of the System is described in the Equipment List.  
 
 “Feedback” means comments or information, in oral or written form, given to Motorola by Customer in 
connection with or relating to Equipment or Services, during the term of this Agreement. 
 
“Force Majeure”  means an event, circumstance, or act that is beyond a Party’s reasonable control, such as an 
act of God, an act of the public enemy, an act of a government entity, strikes, other labor disturbances, supplier 
performance, hurricanes, earthquakes, fires, floods, epidemics, embargoes, war, riots, or any other similar cause.  
  
“Motorola Software” means software that Motorola or its affiliated companies owns.  
  
“Non-Motorola Software” means software that a party other than Motorola or its affiliated companies owns. 
  
“Open Source Software” (also called “freeware” or “shareware”) means software with either freely obtainable 
source code, license for modification, or permission for free distribution.  
  
“Proprietary Materials” means certain software tools and/or other technical materials, including, but not limited 
to, data, modules, components, designs, utilities, subsets, objects, program listings, models, methodologies, 
programs, systems, analysis frameworks, leading practices and specifications which Motorola has developed 
prior to, or independently from, the provision of the Services and/or which Motorola licenses from third parties. 
 
“Proprietary Rights” means the patents, patent applications, inventions, copyrights, trade secrets, trademarks, 
trade names, mask works, know-how, and other intellectual property rights in and to the Equipment and Software, 
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including those created or produced by Motorola under this Agreement and any corrections, bug fixes, 
enhancements, updates or modifications to or derivative works from the Software whether made by Motorola or 
another party. 
 
“Services” means system implementation, maintenance, support, subscription, or other professional services 
provided under this Agreement, which may be further described in the applicable Addendum and/or SOW. 
  
“Software” (i) means proprietary software in object code format, and adaptations, translations, de-compilations, 
disassemblies, emulations, or derivative works of such software; (ii) means any modifications, enhancements, 
new versions and new releases of the software provided by Motorola; and (iii) may contain one or more items of 
software owned by a third party supplier.  The term "Software" does not include any third party software provided 
under separate license or third party software not licensable under the terms of this Agreement. 
 
“Software License Agreement” means the Motorola Software License Agreement (Exhibit A). 
 
“Software Support Policy” (“SwSP”) means the policy set forth at 
https://www.motorolasolutions.com/content/dam/msi/secure/services/software_policy.pdf describing the 
specific technical support that will be provided to Customers under the Warranty Period and during any paid 
maintenance support period for Motorola Software.  This policy may be modified from time to time at Motorola’s 
discretion. 
 
“Solution” means the combination of the System(s) and Services provided by Motorola under this Agreement. 
 
“Solution Data” means Customer data that is transformed, altered, processed, aggregated, correlated or 
operated on by Motorola, its vendors or other data sources and data that has been manipulated or retrieved using 
Motorola know-how to produce value-added content to data consumers, including customers or citizens which is 
made available to Customer with the Solution and Services. 
  
“Specifications” means the functionality and performance requirements that are described in the Technical and 
Implementation Documents.  
 
“SUA” or “SUA II” means Motorola’s Software Upgrade Agreement program.  
 
“Subsystem” means a major part of the System that performs specific functions or operations.  Subsystems are 
described in the Technical and Implementation Documents. 
  
“System” means the Equipment, including incidental hardware and materials, Software, and design, installation 
and implementation services that are combined together into an integrated system; the System(s) is (are) 
described in the Technical and Implementation Documents.   
  
“System Acceptance” means the Acceptance Tests have been successfully completed. 

“System Data” means data created by, in connection with or in relation to Equipment or the performance of 
Services under this Agreement.  
  
“Warranty Period” for System Hardware, Software, or services related to system implementation means one (1) 
year from the date of System Acceptance or Beneficial Use, whichever occurs first. Unless otherwise stated in the 
applicable Addendum, Warranty Period for other Services means ninety (90) days from performance of the 
Service. 
  
Section 3 SCOPE OF AGREEMENT AND TERM 
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3.1.    SCOPE OF WORK.  Motorola will provide, install and test the System(s), and perform its other 
contractual responsibilities to provide the Solution, all in accordance with this Agreement.  Customer will perform 
its contractual responsibilities in accordance with this Agreement. 
  
3.2.    CHANGE ORDERS.  Either Party may request changes within the general scope of this Agreement.  If a 
requested change causes an increase or decrease in the cost or time required to perform this Agreement, the 
Parties will agree to an equitable adjustment of the Contract Price or applicable subscription fees, Performance 
Schedule, or both, and will reflect the adjustment in a change order or Addendum.  Neither Party is obligated to 
perform requested changes unless both Parties execute a written change order. 
  
3.3.    TERM.  Unless terminated in accordance with other provisions of this Agreement or extended by mutual 
agreement of the Parties, the term of this Agreement begins on the Effective Date and continues until the date of 
Final Project Acceptance or expiration of the Warranty Period, or completion of the Services, whichever occurs 
last.  The term and the effective date of recurring Services will be set forth in the applicable Addendum. 
          
3.4.    ADDITIONAL EQUIPMENT OR SOFTWARE.  For three (3) years after the expiration date of the 
Agreement, Customer may order additional Equipment or Software, if it is then available.  Each purchase order 
must refer to this Agreement, the expiration date of the Agreement, and must specify the pricing and delivery 
terms.  The Parties agree that, notwithstanding expiration of the Agreement, the applicable provisions of this 
Agreement (except for pricing, delivery, passage of title and risk of loss to Equipment, warranty commencement, 
and payment terms) will govern the purchase and sale of the additional Equipment or Software.  Additional or 
contrary terms in the purchase order will be inapplicable, unless signed by both parties. Title and risk of loss to 
additional Equipment will pass at shipment, warranty will commence upon delivery, and payment is due within 
thirty (30) days after the invoice date.  Motorola will send Customer an invoice as the additional Equipment is 
shipped or Software is licensed. Alternatively, Customer may register with and place orders through the Motorola 
Solutions Customer Portal eCommerce Shop, and this Agreement will be the “Underlying Agreement” for those 
eCommerce transactions rather than the eCommerce Shop Terms and Conditions of Sale. eCommerce Shop 
registration and other information may be found at https://www.motorolasolutions.com/en_us/registration 
and the shop support telephone number is (800) 814-0601.     
 
3.5.    MOTOROLA SOFTWARE.  Any Motorola Software, including subsequent releases, is licensed to 
Customer solely in accordance with the Software License Agreement.  Customer hereby accepts and agrees to 
abide by all of the terms and restrictions of the Software License Agreement. 
  
3.6.    NON-MOTOROLA SOFTWARE.  Any Non-Motorola Software is licensed to Customer in accordance with 
the standard license, terms, and restrictions of the copyright owner on the Effective Date unless the copyright 
owner has granted to Motorola the right to sublicense the Non-Motorola Software pursuant to the Software 
License Agreement, in which case it applies and the copyright owner will have all of Licensor’s rights and 
protections under the Software License Agreement.  Motorola makes no representations or warranties of any kind 
regarding Non-Motorola Software.  Non-Motorola Software may include Open Source Software.   
  
3.7.    SUBSTITUTIONS.  At no additional cost to Customer, Motorola may substitute any Equipment, Software, 
or services to be provided by Motorola, if the substitute meets or exceeds the Specifications and is of equivalent 
or better quality to the Customer.  Any substitution will be reflected in a change order. 
  
3.8.    OPTIONAL EQUIPMENT OR SOFTWARE.  This paragraph applies only if a “Priced Options” exhibit is 
shown in Section 1, or if the parties amend this Agreement to add a Priced Options exhibit.  During the term of the 
option as stated in the Priced Options exhibit (or if no term is stated, then for one (1) year after the Effective 
Date), Customer has the right and option to purchase the equipment, software, and related services that are 
described in the Priced Options exhibit.  Customer may exercise this option by giving written notice to Seller 
which must designate what equipment, software, and related services Customer is selecting (including quantities, 
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if applicable).  To the extent they apply, the terms and conditions of this Agreement will govern the transaction; 
however, the parties acknowledge that certain provisions must be agreed upon, and they agree to negotiate those 
in good faith promptly after Customer delivers the option exercise notice.  Examples of provisions that may need 
to be negotiated are: specific lists of deliverables, statements of work, acceptance test plans, delivery and 
implementation schedules, payment terms, maintenance and support provisions, additions to or modifications of 
the Software License Agreement, hosting terms, and modifications to the acceptance and warranty provisions. 
  
Section 4 SERVICES 
 
4.1. If Customer desires and Motorola agrees to continue Services beyond the Term, Customer’s issuance 
and Motorola’s acceptance of a purchase order for Services will serve as an automatic extension of the 
Agreement for purposes of the continuing Services. Only the terms and conditions applicable to the performance 
of Services will apply to the extended Agreement.   
 
4.2.  During the Warranty Period, in addition to warranty services, Motorola will provide maintenance Services 
for the Equipment and support for the Motorola Software pursuant to the applicable maintenance and support 
Statements of Work.  Support for the Motorola Software will be in accordance with Motorola's established 
Software Support Policy.  Copies of the SwSP can be found at 
https://www.motorolasolutions.com/content/dam/msi/secure/services/software_policy.pdf and will be sent 
by mail, email or fax to Customer upon written request. Maintenance Services and support during the Warranty 
Period are included in the Contract Price. Unless already included in the Contract Price,  if Customer wishes to 
purchase 1) additional maintenance or software support services during the Warranty Period; or 2) continue or 
expand maintenance, software support, installation, and/or SUA services after the Warranty Period, Motorola will 
provide the description of and pricing for such services in a separate proposal document.   Unless otherwise 
agreed by the parties in writing, the terms and conditions in this Agreement applicable to maintenance, support, 
installation, and/or SUA Services, will be included in the Maintenance and Support Addendum, SUA Addendum, 
the applicable Statements of Work, and the proposal, (if applicable). These collective terms will govern the 
provision of such Services.   
 
To obtain any such additional Services, Customer will issue a purchase order referring to this Agreement and the 
separate proposal document.  Omission of reference to this Agreement in Customer’s purchase order will not 
affect the applicability of this Agreement. Motorola’s proposal may include a cover page entitled “Service 
Agreement” or “Installation Agreement”, as applicable, and other attachments. These cover pages and other 
attachments are incorporated into this Agreement by this reference  
 
4.3. PROFESSIONAL AND SUBSCRIPTION SERVICES.  If Customer purchases professional or subscription 
Services as part of the Solution, additional or different terms specific to such Service will be included in the 
applicable Addendum and will apply to those Services.  Customer may purchase additional professional or 
subscription services by issuing a purchase order referencing this Agreement and Motorola’s proposal for such 
additional services.  
 

4.4. Any information in the form of specifications, drawings, reprints, technical information or otherwise 
furnished to Customer in providing Services under this Agreement or Motorola data viewed, accessed, will remain 
Motorola’s property, will be deemed proprietary, Confidential Information. This Confidential Information will be 
promptly returned at Motorola's request.   
 
4.5. TOOLS.  All tools, equipment, dies, gauges, models, drawings or other materials paid for or furnished by 
Motorola for the purpose of providing Services under this Agreement will be and remain the sole property of 
Motorola.  Customer will safeguard all such property while it is in Customer’s custody or control, be liable for any 
loss or damage to this property, and return it to Motorola upon request.  This property will be held by Customer for 
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Motorola’s use without charge and may be removed from Customer’s premises by Motorola at any time without 
restriction.  Upon termination of the contract for any reason, Customer shall return to Motorola all equipment 
delivered to Customer.   

4.6. COVENANT NOT TO EMPLOY.  During the term of this Agreement and continuing for a period of two (2) 
years thereafter, Customer will not hire, engage on contract, solicit the employment of, or recommend 
employment to any third party of any employee of Motorola or its subcontractors without the prior written 
authorization of Motorola.  This provision applies only to those employees of Motorola or its subcontractors who 
are responsible for rendering Services under this Agreement.  If this provision is found to be overly broad under 
applicable law, it will be modified as necessary to conform to applicable law. 
 
4.7. CUSTOMER OBLIGATIONS.  If the applicable Statement of Work or Addendum contains assumptions 
that affect the Services or Deliverables, Customer will verify that they are accurate and complete.  Any information 
that Customer provides to Motorola concerning the Services or Deliverables will be accurate and complete in all 
material respects.   Customer will make timely decisions and obtain any required management approvals that are 
reasonably necessary for Motorola to perform the Services and its other duties under this Agreement.  Unless the 
Statement of Work states the contrary, Motorola may rely upon and is not required to evaluate, confirm, reject, 
modify, or provide advice concerning any assumptions and Customer-provided information, decisions and 
approvals described in this paragraph.   
 
4.8. ASSUMPTIONS.  If any assumptions or conditions contained in this Agreement, applicable Addenda or 
Statements of Work prove to be incorrect or if Customer’s obligations are not performed, Motorola’s ability to 
perform under this Agreement may be impacted and changes to the Contract Price, subscription fees, project 
schedule, Deliverables, or other changes may be necessary. 
 

4.9. NON-PRECLUSION.  If, as a result of the Services performed under this Agreement, Motorola 
recommends that Customer purchase products or other services, nothing in this Agreement precludes Motorola 
from participating in a future competitive bidding process or otherwise offering or selling the recommended 
products or other services to Customer.  Customer represents that this paragraph does not violate its 
procurement or other laws, regulations, or policies. 
 
4.10. PROPRIETARY MATERIALS.  Customer acknowledges that Motorola may use and/or provide Customer 
with access to Proprietary Materials and Derivative Proprietary Materials.  The Proprietary Materials and the 
Derivative Proprietary Materials are the sole and exclusive property of Motorola and Motorola retains all right, title 
and interest in and to the Proprietary Materials and Derivative Proprietary Materials. 
 
4.11. ADDITIONAL SERVICES.  Any services performed by Motorola outside the scope of this Agreement at 
the direction of Customer will be considered to be additional Services which are subject to additional charges.  
Any agreement to perform additional Services will be reflected in a written and executed change order, 
Addendum or amendment to this Agreement.  
  
Section 5 PERFORMANCE SCHEDULE 
  
The Parties will perform their respective responsibilities in accordance with the Performance Schedule.  By 
executing this Agreement, Customer authorizes Motorola to proceed with contract performance.  
  
Section 6 CONTRACT PRICE, PAYMENT AND INVOICING 
  
6.1. Customer affirms that a purchase order or notice to proceed is not required for contract performance or for 
subsequent years of service, if any,  and that sufficient  funds have been appropriated in accordance with 
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applicable law.  The Customer will pay all invoices as received from Motorola and any changes in scope will be 
subject to the change order process as described in this Agreement.  At the time of execution of this Agreement, 
the Customer will provide all necessary reference information to include on invoices for payment in accordance 
with this Agreement. 
 
6.2. CONTRACT PRICE.  The Contract Price in U.S. dollars is $________________________.  If applicable, 
a pricing summary is included with the Payment schedule in Exhibit B.  Motorola has priced the Services, 
Software, and Equipment as an integrated System.  A change in Software or Equipment quantities, or Services, 
may affect the overall Contract Price, including discounts if applicable. Fees for professional, SUA,  and/or 
subscription services which are not included in the Contract Price may be listed in Exhibit B, the pricing pages of 
the proposal, or the applicable Addendum.     
  
6.3. INVOICING AND PAYMENT.  Motorola will submit invoices to Customer according to the Payment 
schedule in Exhibit B.  Invoices will be mailed or emailed to Customer pursuant to Section 6.5, Invoicing and 
Shipping Addresses. Except for a payment that is due on the Effective Date, Customer will make payments to 
Motorola within thirty (30) days after the date of each invoice. Customer will make payments when due in the form 
of a wire transfer, check, or cashier’s check from a U.S. financial institution.  Overdue invoices will bear simple 
interest at the maximum allowable rate. For reference, the Federal Tax Identification Number for Motorola is 36-
1115800. 
  
6.4. FREIGHT, TITLE, AND RISK OF LOSS.  Motorola will pre-pay and add all freight charges to the 
invoices.  Title and risk of loss to the Equipment will pass to Customer upon shipment.  Title to Software will not 
pass to Customer at any time. Motorola will pack and ship all Equipment in accordance with good commercial 
practices.  
  
6.5. INVOICING AND SHIPPING ADDRESSES.  Invoices will be sent to the Customer at the following 
address: 
Name:______________________________________________________________________________ 
Address:_____________________________________________________________________________ 
Phone:______________________________________________________________________________ 
 
E-INVOICE. To receive invoices via email: 
Customer Account Number:____________________________________________________________  
Customer Accounts Payable Email:______________________________________________________ 
Customer CC(optional) Email: __________________________________________________________ 
  
The address which is the ultimate destination where the Equipment will be delivered to Customer is: 
Name:______________________________________________________________________________ 
Address:_____________________________________________________________________________ 
  
The Equipment will be shipped to the Customer at the following address (insert if this information is known): 
Name:______________________________________________________________________________ 
Address:_____________________________________________________________________________ 
Phone:______________________________________________________________________________ 
  
Customer may change this information by giving written notice to Motorola. 
 
Section 7 SITES AND SITE CONDITIONS 
  
7.1.    ACCESS TO SITES.  In addition to its responsibilities described elsewhere in this Agreement, Customer 
will provide a designated project manager; all necessary construction and building permits, zoning variances, 
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licenses, and any other approvals that are necessary to develop or use the sites and mounting locations; and 
access to the worksites or vehicles identified in the Technical and Implementation Documents as reasonably 
requested by Motorola so that it may perform its duties in accordance with the Performance Schedule and 
Statement of Work.  If the Statement of Work so indicates, Motorola may assist Customer in the local building 
permit process. 
  
7.2.    SITE CONDITIONS.  Customer will ensure that all work sites it provides will be safe, secure, and in 
compliance with all applicable industry and OSHA standards.  To the extent applicable and unless the Statement 
of Work states to the contrary, Customer will ensure that these work sites have adequate: physical space; air 
conditioning and other environmental conditions; adequate and appropriate electrical power outlets, distribution, 
equipment and connections; and adequate telephone or other communication lines (including modem access and 
adequate interfacing networking capabilities), all for the installation, use and maintenance of the System.  Before 
installing the Equipment or Software at a work site, Motorola may inspect the work site and advise Customer of 
any apparent deficiencies or non-conformities with the requirements of this Section.  This Agreement is 
predicated upon normal soil conditions as defined by the version of E.I.A. standard RS-222 in effect on the 
Effective Date. 
  
7.3.    SITE ISSUES.  If a Party determines that the sites identified in the Technical and Implementation 
Documents are no longer available or desired, or if subsurface, structural, adverse environmental or latent 
conditions at any site differ from those indicated in the Technical and Implementation Documents, the Parties will 
promptly investigate the conditions and will select replacement sites or adjust the installation plans and 
specifications as necessary.  If change in sites or adjustment to the installation plans and specifications causes a 
change in the cost or time to perform, the Parties will equitably amend the Contract Price, Performance Schedule, 
or both, by a change order. 
  
Section 8 TRAINING 
 
Any training to be provided by Motorola to Customer will be described in the applicable Statement of Work.  
Customer will notify Motorola immediately if a date change for a scheduled training program is required.  If 
Motorola incurs additional costs because Customer reschedules a training program less than thirty (30) days 
before its scheduled start date, Motorola may recover these additional costs. 
   
Section 9 SYSTEM ACCEPTANCE 
  
9.1. COMMENCEMENT OF ACCEPTANCE TESTING. Motorola will provide to Customer at least ten (10) 
days notice before the Acceptance Tests commence. System testing will occur only in accordance with the 
Acceptance Test Plan. 
  
9.2. SYSTEM ACCEPTANCE. System Acceptance will occur upon successful completion of the Acceptance 
Tests.  Upon System Acceptance, the Parties will memorialize this event by promptly executing a System 
Acceptance Certificate.  If the Acceptance Test Plan includes separate tests for individual Subsystems or phases 
of the System, acceptance of the individual Subsystem or phase will occur upon the successful completion of the 
Acceptance Tests for the Subsystem or phase, and the Parties will promptly execute an acceptance certificate for 
the Subsystem or phase.  If Customer believes the System has failed the completed Acceptance Tests, Customer 
will provide to Motorola a written notice that includes the specific details of the failure.  If Customer does not 
provide to Motorola a failure notice within thirty (30) days after completion of the Acceptance Tests, System 
Acceptance will be deemed to have occurred as of the completion of the Acceptance Tests.  Minor omissions or 
variances in the System that do not materially impair the operation of the System as a whole will not postpone 
System Acceptance or Subsystem acceptance, but will be corrected according to a mutually agreed schedule. 
  
9.3. BENEFICIAL USE.  Customer acknowledges that Motorola’s ability to perform its implementation and 
testing responsibilities may be impeded if Customer begins using the System before System Acceptance.  
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Therefore, Customer will not commence Beneficial Use before System Acceptance without Motorola’s prior 
written authorization, which will not be unreasonably withheld. Motorola is not responsible for System 
performance deficiencies that occur during unauthorized Beneficial Use. Upon commencement of Beneficial Use, 
Customer assumes responsibility for the use and operation of the System.   
  
9.4. FINAL PROJECT ACCEPTANCE. Final Project Acceptance will occur after System Acceptance when all 
deliverables and other work have been completed.  When Final Project Acceptance occurs, the parties will 
promptly memorialize this final event by so indicating on the System Acceptance Certificate. 
  
Section 10 REPRESENTATIONS AND WARRANTIES 
  
10.1.    SYSTEM FUNCTIONALITY.  Motorola represents that the System will perform in accordance with the 
Specifications in all material respects.  Upon System Acceptance or Beneficial Use, whichever occurs first, this 
System functionality representation is fulfilled.  Motorola is not responsible for System performance deficiencies 
that are caused by ancillary equipment not furnished by Motorola which is attached to or used in connection with 
the System or for reasons or parties beyond Motorola’s control, such as natural causes; the construction of a 
building that adversely affects the microwave path reliability or radio frequency (RF) coverage; the addition of 
frequencies at System sites that cause RF interference or intermodulation; or Customer changes to load usage or 
configuration outside the Specifications. 
  
10.2. EQUIPMENT WARRANTY.  During the Warranty Period, Motorola warrants that the Equipment under 
normal use and service will be free from material defects in materials and workmanship.  If System Acceptance is 
delayed beyond six (6) months after shipment of the Equipment by events or causes beyond Motorola’s control, 
this warranty expires eighteen (18) months after the shipment of the Equipment. 
  
10.3. SOFTWARE WARRANTY.  Except as described in the SwSP and unless otherwise stated in the 
Software License Agreement, during the Warranty Period, Motorola warrants the Software in accordance with the 
warranty terms set forth in the Software License Agreement and the provisions of this Section that are applicable 
to the Software.  If System Acceptance is delayed beyond six (6) months after shipment of the Motorola Software 
by events or causes beyond Motorola’s control, this warranty expires eighteen (18) months after the shipment of 
the Motorola Software.  Nothing in this Warranty provision is intended to conflict or modify the Software 
Support Policy. In the event of an ambiguity or conflict between the Software Warranty and Software 
Support Policy, the Software Support Policy governs.  
  
10.4.    EXCLUSIONS TO EQUIPMENT AND SOFTWARE WARRANTIES.  These warranties do not apply to: (i) 
defects or damage resulting from: use of the Equipment or Software in other than its normal, customary, and 
authorized manner; accident, liquids, neglect, or acts of God; testing, maintenance, disassembly, repair, 
installation, alteration, modification, or adjustment not provided or authorized in writing by Motorola; Customer’s 
failure to comply with all applicable industry and OSHA standards; (ii) breakage of or damage to antennas unless 
caused directly by defects in material or workmanship; (iii) Equipment that has had the serial number removed or 
made illegible; (iv) batteries (because they carry their own separate limited warranty) or consumables; (v) freight 
costs to ship Equipment to the repair depot; (vi) scratches or other cosmetic damage to Equipment surfaces that 
does not affect the operation of the Equipment; and (vii) normal or customary wear and tear. 
 
10.5. SERVICE WARRANTY.  During the Warranty Period, Motorola warrants that the Services will be provided 
in a good and workmanlike manner and will conform in all material respects to the applicable Statement of Work. 
Services will be free of defects in materials and workmanship for a period of ninety (90) days from the date the 
performance of the Services are completed.  Customer acknowledges that the Deliverables may contain 
recommendations, suggestions or advice from Motorola to Customer (collectively, “recommendations”).  Motorola 
makes no warranties concerning those recommendations, and Customer alone accepts responsibility for 
choosing whether and how to implement the recommendations and the results to be realized from implementing 
them. 
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10.6. WARRANTY CLAIMS.  To assert a warranty claim, Customer must notify Motorola in writing of the claim 
before the expiration of the Warranty Period.  Upon receipt of this notice, Motorola will investigate the warranty 
claim.  If this investigation confirms a valid Equipment or Software warranty claim, Motorola will (at its option and 
at no additional charge to Customer) repair the defective Equipment or Motorola Software, replace it with the 
same or equivalent product, or refund the price of the defective Equipment or Motorola Software.  These actions 
will be the full extent of Motorola’s liability for the warranty claim.  In the event of a valid Services warranty claim, 
Customer’s sole remedy is to require Motorola to re-perform the non-conforming Service or to refund, on a pro-
rata basis, the fees paid for the non-conforming Service.  If this investigation indicates the warranty claim is not 
valid, then Motorola may invoice Customer for responding to the claim on a time and materials basis using 
Motorola’s then current labor rates.  Repaired or replaced product is warranted for the balance of the original 
applicable warranty period.  All replaced products or parts will become the property of Motorola. 
  
10.7. ORIGINAL END USER IS COVERED.  These express limited warranties are extended by Motorola to the 
original user purchasing the System or Services for commercial, industrial, or governmental use only, and are not 
assignable or transferable. 
  
10.8. DISCLAIMER OF OTHER WARRANTIES.  THESE WARRANTIES ARE THE COMPLETE 
WARRANTIES FOR THE EQUIPMENT AND MOTOROLA SOFTWARE PROVIDED UNDER THIS AGREEMENT 
AND ARE GIVEN IN LIEU OF ALL OTHER WARRANTIES.  MOTOROLA DISCLAIMS ALL OTHER 
WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF 
MERCHANTABILITY, NON-INFRINGEMENT, AND FITNESS FOR A PARTICULAR PURPOSE.  
 
Section 11 DELAYS 
  
11.1. FORCE MAJEURE.  Neither Party will be liable for its non-performance or delayed performance if caused 
by a Force Majeure.  A Party that becomes aware of a Force Majeure that will significantly delay performance will 
notify the other Party promptly (but in no event later than fifteen days) after it discovers the Force Majeure.  If a 
Force Majeure occurs, the Parties will execute a change order to extend the Performance Schedule or applicable 
Addenda for a time period that is reasonable under the circumstances. 
  
11.2. PERFORMANCE SCHEDULE DELAYS CAUSED BY CUSTOMER. If Customer (including its other 
contractors) delays the Performance Schedule, it will make the promised payments according to the Payment 
schedule as if no delay occurred; and the Parties will execute a change order to extend the Performance 
Schedule and, if requested, compensate Motorola for all reasonable charges incurred because of the delay.  
Delay charges may include costs incurred by Motorola or its subcontractors for additional freight, warehousing 
and handling of Equipment; extension of the warranties; travel; suspending and re-mobilizing the work; additional 
engineering, project management, and standby time calculated at then current rates; and preparing and 
implementing an alternative implementation plan. 
  
Section 12 DISPUTES 
  
The Parties will use the following procedure to address any dispute arising under this Agreement (a “Dispute”). 
  
12.1.  GOVERNING LAW.  This Agreement will be governed by and construed in accordance with the laws of 
the State in which the System is installed. 
  
12.2. NEGOTIATION.  Either Party may initiate the Dispute resolution procedures by sending a notice of 
Dispute (“Notice of Dispute”).  The Parties will attempt to resolve the Dispute promptly through good faith 
negotiations including 1) timely escalation of the Dispute to executives who have authority to settle the Dispute 
and who are at a higher level of management than the persons with direct responsibility for the matter and 2) 
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direct communication between the executives.  If the Dispute has not been resolved within ten (10) days from the 
Notice of Dispute, the Parties will proceed to mediation.  
  
12.3. MEDIATION.  The Parties will choose an independent mediator within thirty (30) days of a notice to 
mediate from either Party (“Notice of Mediation”).  Neither Party may unreasonably withhold consent to the 
selection of a mediator.  If the Parties are unable to agree upon a mediator, either Party may request that 
American Arbitration Association nominate a mediator.  Each Party will bear its own costs of mediation, but the 
Parties will share the cost of the mediator equally.  Each Party will participate in the mediation in good faith and 
will be represented at the mediation by a business executive with authority to settle the Dispute. 
  
12.4.  LITIGATION, VENUE and JURISDICTION.  If a Dispute remains unresolved for sixty (60) days after 
receipt of the Notice of Mediation, either Party may then submit the Dispute to a court of competent jurisdiction in 
the state in which the System is installed.  Each Party irrevocably agrees to submit to the exclusive jurisdiction of 
the courts in such state over any claim or matter arising under or in connection with this Agreement. 
  
12.5. CONFIDENTIALITY.  All communications pursuant to subsections 12.2 and 12.3 will be treated as 
compromise and settlement negotiations for purposes of applicable rules of evidence and any additional 
confidentiality protections provided by applicable law.  The use of these Dispute resolution procedures will not be 
construed under the doctrines of laches, waiver or estoppel to affect adversely the rights of either Party. 
  
Section 13 DEFAULT AND TERMINATION 
  
13.1. DEFAULT BY A PARTY.  If either Party fails to perform a material obligation under this Agreement, the 
other Party may consider the non-performing Party to be in default (unless a Force Majeure causes the failure) 
and may assert a default claim by giving the non-performing Party a written and detailed notice of default.  Except 
for a default by Customer for failing to pay any amount when due under this Agreement which must be cured 
immediately, the defaulting Party will have thirty (30) days after receipt of the notice of default to either cure the 
default or, if the default is not curable within thirty (30) days, provide a written cure plan.  The defaulting Party will 
begin implementing the cure plan immediately after receipt of notice by the other Party that it approves the plan.  
If Customer is the defaulting Party, Motorola may stop work on the project until it approves the Customer’s cure 
plan. 
  
13.2. FAILURE TO CURE.  If a defaulting Party fails to cure the default as provided above in Section 13.1, 
unless otherwise agreed in writing, the non-defaulting Party may terminate any unfulfilled portion of this 
Agreement.  In the event of termination for default, the defaulting Party will promptly return to the non-defaulting 
Party any of its Confidential Information.  If Customer is the non-defaulting Party, terminates this Agreement as 
permitted by this Section, and completes the System through a third Party, Customer may as its exclusive remedy 
recover from Motorola reasonable costs incurred to complete the System to a capability not exceeding that 
specified in this Agreement less the unpaid portion of the Contract Price.  Customer will mitigate damages and 
provide Motorola with detailed invoices substantiating the charges. In the event Customer elects to terminate this 
Agreement for any reason other than default, Customer shall pay Motorola for the conforming Equipment and/or 
Software delivered and all services performed. 
 
Section 14     INDEMNIFICATION 
  
14.1.  GENERAL INDEMNITY BY Motorola.  Motorola will indemnify and hold Customer harmless from any and 
all liability, expense, judgment, suit, cause of action, or demand for personal injury, death, or direct damage to 
tangible property which may accrue against Customer to the extent it is caused by the negligence of Motorola, its 
subcontractors, or their employees or agents, while performing their duties under this Agreement, if Customer 
gives Motorola prompt, written notice of any claim or suit.  Customer will cooperate with Motorola in its defense or 
settlement of the claim or suit.  This Section sets forth the full extent of Motorola’s general indemnification of 
Customer from liabilities that are in any way related to Motorola’s performance under this Agreement.  
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14.2.  GENERAL INDEMNITY BY CUSTOMER.  Customer will indemnify and hold Motorola harmless from any 
and all liability, expense, judgment, suit, cause of action, or demand for personal injury, death, or direct damage 
to tangible property which may accrue against Motorola to the extent it is caused by the negligence of Customer, 
its other contractors, or their employees or agents, while performing their duties under this Agreement, if Motorola 
gives Customer prompt, written notice of any the claim or suit.  Motorola will cooperate with Customer in its 
defense or settlement of the claim or suit.  This Section sets forth the full extent of Customer’s general 
indemnification of Motorola from liabilities that are in any way related to Customer’s performance under this 
Agreement. 
  
14.3. PATENT AND COPYRIGHT INFRINGEMENT.  
  
14.3.1.  Motorola will defend at its expense any suit brought against Customer to the extent it is based on a third-
party claim alleging that the Equipment manufactured by Motorola or the Motorola Software (“Motorola Product”) 
directly infringes a United States patent or copyright (“Infringement Claim”). Motorola’s duties to defend and 
indemnify are conditioned upon: Customer promptly notifying Motorola in writing of the Infringement Claim; 
Motorola having sole control of the defense of the suit and all negotiations for its settlement or compromise; and 
Customer providing to Motorola cooperation and, if requested by Motorola, reasonable assistance in the defense 
of the Infringement Claim.  In addition to Motorola’s obligation to defend, and subject to the same conditions, 
Motorola will pay all damages finally awarded against Customer by a court of competent jurisdiction for an 
Infringement Claim or agreed to, in writing, by Motorola in settlement of an Infringement Claim.  
  
14.3.2  If an Infringement Claim occurs, or in Motorola's opinion is likely to occur, Motorola may at its option and 
expense: (a) procure for Customer the right to continue using the Motorola Product; (b) replace or modify the 
Motorola Product so that it becomes non-infringing while providing functionally equivalent performance; or (c) 
accept the return of the Motorola Product and grant Customer a credit for the Motorola Product, less a reasonable 
charge for depreciation. The depreciation amount will be calculated based upon generally accepted accounting 
standards.  
  
14.3.3  Motorola will have no duty to defend or indemnify for any Infringement Claim that is based upon: (a) the 
combination of the Motorola Product with any software, apparatus or device not furnished by Motorola; (b) the use 
of ancillary equipment or software not furnished by Motorola and that is attached to or used in connection with the 
Motorola Product; (c) Motorola Product designed or manufactured in accordance with Customer’s designs, 
specifications, guidelines or instructions, if the alleged infringement would not have occurred without such 
designs, specifications, guidelines or instructions; (d) a modification of the Motorola Product by a party other than 
Motorola; (e) use of the Motorola Product in a manner for which the Motorola Product was not designed or that is 
inconsistent with the terms of this Agreement; or (f) the failure by Customer to install an enhancement release to 
the Motorola Software that is intended to correct the claimed infringement.   In no event will Motorola’s liability 
resulting from its indemnity obligation to Customer extend in any way to royalties payable on a per use basis or 
the Customer’s revenues, or any royalty basis other than a reasonable royalty based upon revenue derived by 
Motorola from Customer from sales or license of the infringing Motorola Product. 
  
14.3.4. This Section 14 provides Customer’s sole and exclusive remedies and Motorola’s entire liability in the 
event of an Infringement Claim.  Customer has no right to recover and Motorola has no obligation to provide any 
other or further remedies, whether under another provision of this Agreement or any other legal theory or 
principle, in connection with an Infringement Claim.  In addition, the rights and remedies provided in this Section 
14 are subject to and limited by the restrictions set forth in Section 15. 
  
Section 15 LIMITATION OF LIABILITY 
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Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, negligence, 
strict liability in tort, indemnification, or otherwise, will be limited to the direct damages recoverable under law, but 
not to exceed the price of the Equipment, Software, or implementation and other one-time Services with respect 
to which losses or damages are claimed.  With respect to all subscription or other ongoing Services and unless as 
otherwise provided under the applicable Addenda, Motorola’s total liability will be limited to the direct damages 
recoverable under law, but not to exceed the price of twelve (12) months of Services preceding the incident giving 
rise to the claim. ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR 
DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL LOSS, 
INCONVENIENCE, LOSS OF USE, LOSS TIME, DATA, GOODWILL, REVENUES, PROFITS OR SAVINGS; OR 
OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO 
OR ARISING FROM THIS AGREEMENT, THE SALE OR USE OF THE EQUIPMENT OR SOFTWARE, OR THE 
PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT.  This limitation of liability 
provision survives the expiration or termination of the Agreement and applies notwithstanding any contrary 
provision.  No action for contract breach or otherwise relating to the transactions contemplated by this Agreement 
may be brought more than one (1) year after the accrual of the cause of action, except for money due upon an 
open account. 
 
 Section 16     CONFIDENTIALITY AND PROPRIETARY RIGHTS 
  
16.1.  CONFIDENTIAL INFORMATION.  
  
16.1.1. Each party is a disclosing party (“Discloser”) and a receiving party (“Recipient”) under this Agreement. All 
Deliverables will be deemed to be Motorola’s Confidential Information.  During the term of this Agreement and for 
a period of three (3) years from the expiration or termination of this Agreement, Recipient will (i) not disclose 
Confidential Information to any third party; (ii) restrict disclosure of Confidential Information to only those 
employees (including, but not limited to, employees of any wholly owned subsidiary, a parent company, any other 
wholly owned subsidiaries of the same parent company), agents or consultants who must be directly involved with 
the Confidential Information for the purpose and who are bound by confidentiality terms substantially similar to 
those in this Agreement; (iii) not copy, reproduce, reverse engineer, decompile, or disassemble any Confidential 
Information; (iv) use the same degree of care as for its own information of like importance, but at least use 
reasonable care, in safeguarding against disclosure of Confidential Information; (v) promptly notify Discloser upon 
discovery of any unauthorized use or disclosure of the Confidential Information and take reasonable steps to 
regain possession of the Confidential Information and prevent further unauthorized actions or other breach of this 
Agreement; and (vi) only use the Confidential Information as needed to fulfill this Agreement. 
  
16.1.2.  Recipient is not obligated to maintain as confidential, Confidential Information that Recipient can 
demonstrate by documentation (i) is now available or becomes available to the public without breach of this 
agreement; (ii) is explicitly approved for release by written authorization of Discloser; (iii) is lawfully obtained from 
a third party or parties without a duty of confidentiality; (iv) is known to the Recipient prior to such disclosure; or 
(v) is independently developed by Recipient without the use of any of Discloser’s Confidential Information or any 
breach of this Agreement. 
  
16.1.3. All Confidential Information remains the property of the Discloser and will not be copied or reproduced 
without the express written permission of the Discloser, except for copies that are absolutely necessary in order to 
fulfill this Agreement. Within ten (10) days of receipt of Discloser’s written request, Recipient will return all 
Confidential Information to Discloser along with all copies and portions thereof, or certify in writing that all such 
Confidential Information has been destroyed. However, Recipient may retain one (1) archival copy of the 
Confidential Information that it may use only in case of a dispute concerning this Agreement. No license, express 
or implied, in the Confidential Information is granted other than to use the Confidential Information in the manner 
and to the extent authorized by this Agreement. The Discloser warrants that it is authorized to disclose any 
Confidential Information it discloses pursuant to this Agreement. 
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16.2.     PRESERVATION OF MOTOROLA’S PROPRIETARY RIGHTS.  Motorola, the third party manufacturer of 
any Equipment, and the copyright owner of any Non-Motorola Software own and retain all of their respective 
Proprietary Rights in the Equipment and Software, and nothing in this Agreement is intended to restrict their 
Proprietary Rights.  All intellectual property developed, originated, or prepared by Motorola in connection with 
providing to Customer the Equipment, Software, or related services remain vested exclusively in Motorola, and 
this Agreement does not grant to Customer any shared development rights of intellectual property.  Except as 
explicitly provided in the Software License Agreement, Motorola does not grant to Customer, either directly or by 
implication, estoppel, or otherwise, any right, title or interest in Motorola’s Proprietary Rights.  Customer will not 
modify, disassemble, peel components, decompile, otherwise reverse engineer or attempt to reverse engineer, 
derive source code or create derivative works from, adapt, translate, merge with other software, reproduce, 
distribute, sublicense, sell or export the Software, or permit or encourage any third party to do so.  The preceding 
sentence does not apply to Open Source Software which is governed by the standard license of the copyright 
owner.  
 
16.3 VOLUNTARY DISCLOSURE.  Except as required to fulfill its obligations under this Agreement, Motorola 
will have no obligation to provide Customer with access to its Confidential Information and/or proprietary 
information.  Under no circumstances will Motorola be required to provide any data related to cost and pricing. 
 
16.4   DATA AND FEEDBACK. 
  
16.4.1  To the extent permitted by law, Customer owns all right, title and interest in System Data created solely by 
it or its agents (hereafter, “Customer Data”), and grants to Motorola the right to use, host, cache, store, reproduce, 
copy, modify, combine, analyze, create derivatives from, communicate, transmit, publish, display, and distribute 
such Customer Data.   

16.4.2  Motorola owns all right, title and interest in data resulting from System Data that is or has been 
transformed, altered, processed, aggregated, correlated or operated on (hereafter, “Derivative Data”). 
 
16.4.3   Any Feedback given by Customer is and will be entirely voluntary and, even if designated as confidential, 
will not create any confidentiality obligation for Motorola. Motorola will be free to use, reproduce, license or 
otherwise distribute and exploit the Feedback without any obligation to Customer. Customer acknowledges that 
Motorola’s receipt of the Feedback does not imply or create recognition by Motorola of either the novelty or 
originality of any idea. The parties further agree that all fixes, modifications and improvements made to Motorola 
products or services conceived of or made by Motorola that are based, either in whole or in part, on the Feedback 
are the exclusive property of Motorola and all right, title and interest in and to such fixes, modifications or 
improvements to the Motorola product or service will vest solely in Motorola.  
 
Section 17     GENERAL 
  
17.1.  TAXES.  The Contract Price does not include any excise, sales, lease, use, property, or other taxes, 
assessments or duties, all of which will be paid by Customer except as exempt by law.  If Motorola is required to 
pay any of these taxes, Motorola will send an invoice to Customer and Customer will pay to Motorola the amount 
of the taxes (including any interest and penalties) within thirty (30) days after the date of the invoice.  Customer 
will be solely responsible for reporting the Equipment for personal property tax purposes, and Motorola will be 
solely responsible for reporting taxes on its income or net worth. 
  
17.2.  ASSIGNABILITY AND SUBCONTRACTING.  Except as provided herein, neither Party may assign this 
Agreement or any of its rights or obligations hereunder without the prior written consent of the other Party, which 
consent will not be unreasonably withheld.  Any attempted assignment, delegation, or transfer without the 
necessary consent will be void.  Notwithstanding the foregoing, Motorola may assign this Agreement to any of its 
affiliates or its right to receive payment without the prior consent of Customer. In addition, in the event Motorola 
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separates one or more of its businesses (each a “Separated Business”), whether by way of a sale, establishment 
of a joint venture, spin-off or otherwise (each a “Separation Event”), Motorola may, without the prior written 
consent of the other Party and at no additional cost to Motorola, assign this Agreement such that it will continue to 
benefit the Separated Business and its affiliates (and Motorola and its affiliates, to the extent applicable) following 
the Separation Event.  Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of 
its duties under this Agreement. 
  
17.3.  WAIVER.  Failure or delay by either Party to exercise a right or power under this Agreement will not be a 
waiver of the right or power.  For a waiver of a right or power to be effective, it must be in a writing signed by the 
waiving Party.  An effective waiver of a right or power will not be construed as either a future or continuing waiver 
of that same right or power, or the waiver of any other right or power. 
  
17.4.  SEVERABILITY.  If a court of competent jurisdiction renders any part of this Agreement invalid or 
unenforceable, that part will be severed and the remainder of this Agreement will continue in full force and effect. 
  
17.5.  INDEPENDENT CONTRACTORS.  Each Party will perform its duties under this Agreement as an 
independent contractor.  The Parties and their personnel will not be considered to be employees or agents of the 
other Party.  Nothing in this Agreement will be interpreted as granting either Party the right or authority to make 
commitments of any kind for the other.  This Agreement will not constitute, create, or be interpreted as a joint 
venture, partnership or formal business organization of any kind. 
  
17.6.  HEADINGS AND SECTION REFERENCES.  The section headings in this Agreement are inserted only 
for convenience and are not to be construed as part of this Agreement or as a limitation of the scope of the 
particular section to which the heading refers.  This Agreement will be fairly interpreted in accordance with its 
terms and conditions and not for or against either Party. 
  
17.7.  NOTICES.  Notices required under this Agreement to be given by one Party to the other must be in 
writing and either personally delivered or sent to the address provided by the other Party by certified mail, return 
receipt requested and postage prepaid (or by a recognized courier service, such as Federal Express, UPS, or 
DHL), or by facsimile with correct answerback received, and will be effective upon receipt. 
  
17.8.  COMPLIANCE WITH APPLICABLE LAWS. Each Party will comply with all applicable federal, state, and 
local laws, regulations and rules concerning the performance of this Agreement or use of the System.  Customer 
will obtain and comply with all Federal Communications Commission (“FCC”) licenses and authorizations required 
for the installation, operation and use of the System before the scheduled installation of the Equipment.  Although 
Motorola might assist Customer in the preparation of its FCC license applications, neither Motorola nor any of its 
employees is an agent or representative of Customer in FCC or other matters. 
  
17.9   FUTURE REGULATORY REQUIREMENTS. The Parties acknowledge and agree that this is an evolving 
technological area and therefore, laws and regulations regarding Services and use of Solution may change.  
Changes to existing Services or the Solution required to achieve regulatory compliance may be available for an 
additional fee.  Any required changes may also impact the price for Services. 
  
17.10.   AUTHORITY TO EXECUTE AGREEMENT. Each Party represents that it has obtained all necessary 
approvals, consents and authorizations to enter into this Agreement and to perform its duties under this 
Agreement; the person executing this Agreement on its behalf has the authority to do so; upon execution and 
delivery of this Agreement by the Parties, it is a valid and binding contract, enforceable in accordance with its 
terms; and the execution, delivery, and performance of this Agreement does not violate any bylaw, charter, 
regulation, law or any other governing authority of the Party. 
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17.11.   ADMINISTRATOR LEVEL ACCOUNT ACCESS. If applicable to the type of System purchased by 
Customer, Motorola will provide Customer with Administrative User Credentials.  Customer agrees to only grant 
access to the Administrative User Credentials to those personnel with the training and experience to correctly use 
them.  Customer is responsible for protecting Administrative User Credentials from disclosure and maintaining 
Credential validity by, among other things, updating passwords when required.  Customer may be asked to 
provide valid Administrative User Credentials when in contact with Motorola System support personnel.  
Customer understands that changes made as the Administrative User can significantly impact the performance of 
the System.  Customer agrees that it will be solely responsible for any negative impact on the System or its users 
by any such changes.  System issues occurring as a result of changes made using the Administrative User 
Credentials may impact Motorola’s ability to perform Services or other obligations under the Agreement. In such 
cases, a revision to the appropriate provisions of the Agreement, including the Statement of Work, may be 
necessary.  To the extent Motorola provides assistance to correct any issues caused by or arising out of the use 
of or failure to maintain Administrative User Credentials, Motorola will be entitled to bill Customer and Customer 
will pay Motorola on a time and materials basis for resolving the issue. 
  
17.12.   SURVIVAL OF TERMS.  The following provisions will survive the expiration or termination of this 
Agreement for any reason: Section 3.5 (Motorola Software); Section 3.6 (Non-Motorola Software); if any payment 
obligations exist, Sections 6.2 and 6.3 (Contract Price and Invoicing and Payment); Subsection 10.8 (Disclaimer 
of Implied Warranties); Section 12 (Disputes); Section 15 (Limitation of Liability); and Section 16 (Confidentiality 
and Proprietary Rights); and all of the General provisions in Section 17. 
  
17.13.   ENTIRE AGREEMENT. This Agreement, including all Exhibits, constitutes the entire agreement of the 
Parties regarding the subject matter of the Agreement and supersedes all previous agreements, proposals, and 
understandings, whether written or oral, relating to this subject matter.  This Agreement may be executed in 
multiple counterparts, and shall have the same legal force and effect as if the Parties had executed it as a single 
document.  The Parties may sign in writing, or by electronic signature, including by email.  An electronic signature, 
or a facsimile copy or computer image, such as a PDF or tiff image, of a signature, shall be treated as and shall 
have the same effect as an original signature.  In addition, an electronic signature, a true and correct facsimile 
copy or computer image of this Agreement shall be treated as and shall have the same effect as an original 
signed copy of this document.  This Agreement may be amended or modified only by a written instrument signed 
by authorized representatives of both Parties.  The preprinted terms and conditions found on any Customer 
purchase or purchase order, acknowledgment or other form will not be considered an amendment or modification 
of this Agreement, even if a representative of each Party signs that document. 
 

The Parties hereby enter into this Agreement as of the Effective Date. 
   
Motorola Solutions, Inc.   Customer 
   
By: ______________________________   By: ______________________________ 
 
Name: ___________________________   Name: ____________________________ 
 
Title: ____________________________    Title: _____________________________ 
 
Date: ____________________________   Date: _____________________________ 
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Exhibit A 

MOTOROLA SOFTWARE LICENSE AGREEMENT 
  
This Exhibit A Motorola Software License Agreement ("Agreement") is between Motorola Solutions, Inc., 
(“Motorola"), and ______________________________________ (“Licensee”).  
  
For good and valuable consideration, the parties agree as follows: 
  
Section 1 DEFINITIONS 
  
1.1     “Designated Products” means products provided by Motorola to Licensee with which or for which the 
Software and Documentation is licensed for use. 
  
1.2     “Documentation” means product and software documentation that specifies technical and performance 
features and capabilities, and the user, operation and training manuals for the Software (including all physical or 
electronic media upon which such information is provided). 
  
1.3     “Open Source Software” means software with either freely obtainable source code, license for 
modification, or permission for free distribution. 
  
1.4     “Open Source Software License” means the terms or conditions under which the Open Source Software 
is licensed. 
  
1.5     “Primary Agreement” means the agreement to which this exhibit is attached. 
  
1.6     “Security Vulnerability” means a flaw or weakness in system security procedures, design, implementation, 
or internal controls that could be exercised (accidentally triggered or intentionally exploited) and result in a 
security breach such that data is compromised, manipulated or stolen or the system damaged. 
  
1.7     “Software” (i) means proprietary software in object code format, and adaptations, translations, de-
compilations, disassemblies, emulations, or derivative works of such software; (ii) means any modifications, 
enhancements, new versions and new releases of the software provided by Motorola; and (iii) may contain one or 
more items of software owned by a third party supplier.  The term "Software" does not include any third party 
software provided under separate license or third party software not licensable under the terms of this Agreement. 
  
Section 2 SCOPE 
  
Motorola and Licensee enter into this Agreement in connection with Motorola's delivery of certain proprietary 
software or products containing embedded or pre-loaded proprietary software, or both.  This Agreement contains 
the terms and conditions of the license Motorola is providing to Licensee, and Licensee’s use of the proprietary 
software and affiliated documentation. 
 
Section 3       GRANT OF LICENSE 
  
3.1.    Subject to the provisions of this Agreement and the payment of applicable license fees, Motorola grants 
to Licensee a personal, limited, non-transferable (except as permitted in Section 7) and non-exclusive license 
under Motorola’s copyrights and Confidential Information (as defined in the Primary Agreement) embodied in the 
Software to use the Software, in object code form, and the Documentation solely in connection with Licensee's 
use of the Designated Products. This Agreement does not grant any rights to source code. 
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3.2.    If the Software licensed under this Agreement contains or is derived from Open Source Software, the 
terms and conditions governing the use of such Open Source Software are in the Open Source Software 
Licenses of the copyright owner and not this Agreement.  If there is a conflict between the terms and conditions of 
this Agreement and the terms and conditions of the Open Source Software Licenses governing Licensee’s use of 
the Open Source Software, the terms and conditions of the license grant of the applicable Open Source Software 
Licenses will take precedence over the license grants in this Agreement.  If requested by Licensee, Motorola will 
use commercially reasonable efforts to: (i) determine whether any Open Source Software is provided under this 
Agreement; and (ii) identify the Open Source Software (or specify where that license may be found).  
 
3.3 TO THE EXTENT, IF ANY, THAT THERE IS A SEPARATE LICENSE AGREEMENT PACKAGED WITH, 
OR PROVIDED ELECTRONICALLY WITH,  A PARTICULAR PRODUCT THAT BECOMES EFFECTIVE ON AN 
ACT OF ACCEPTANCE BY THE END USER, THEN THAT AGREEMENT SUPERSEDES THE SOFTWARE 
LICENSE AGREEMENT AS TO THE END USER OF EACH SUCH PRODUCT.  
 

4.1.1 Section 4       LIMITATIONS ON USE 
  
4.1.    Licensee may use the Software only for Licensee's internal business purposes and only in accordance 
with the Documentation.  Any other use of the Software is strictly prohibited.  Without limiting the general nature of 
these restrictions, Licensee will not make the Software available for use by third parties on a "time sharing," 
"application service provider," or "service bureau" basis or for any other similar commercial rental or sharing 
arrangement. 
  
4.2.    Licensee will not, and will not allow or enable any third party to: (i) reverse engineer, disassemble, peel 
components, decompile, reprogram or otherwise reduce the Software or any portion to a human perceptible form 
or otherwise attempt to recreate the source code; (ii) modify, adapt, create derivative works of, or merge the 
Software; (iii) copy, reproduce, distribute, lend, or lease the Software or Documentation to any third party, grant 
any sublicense or other rights in the Software or Documentation to any third party, or take any action that would 
cause the Software or Documentation to be placed in the public domain; (iv) remove, or in any way alter or 
obscure, any copyright notice or other notice of Motorola's proprietary rights; (v) provide, copy, transmit, disclose, 
divulge or make the Software or Documentation available to, or permit the use of the Software by any third party 
or on any machine except as expressly authorized by this Agreement; or (vi) use, or permit the use of, the 
Software in a manner that would result in the production of a copy of the Software solely by activating a machine 
containing the Software.  Licensee may make one copy of Software to be used solely for archival, back-up, or 
disaster recovery purposes; provided that Licensee may not operate that copy of the Software at the same time 
as the original Software is being operated.  Licensee may make as many copies of the Documentation as it may 
reasonably require for the internal use of the Software. 
  
4.3.    Unless otherwise authorized by Motorola in writing, Licensee will not, and will not enable or allow any 
third party to: (i) install a licensed copy of the Software on more than one unit of a Designated Product; or (ii) copy 
onto or transfer Software installed in one unit of a Designated Product onto one other device.  Licensee may 
temporarily transfer Software installed on a Designated Product to another device if the Designated Product is 
inoperable or malfunctioning, if Licensee provides written notice to Motorola of the temporary transfer and 
identifies the device on which the Software is transferred.  Temporary transfer of the Software to another device 
must be discontinued when the original Designated Product is returned to operation and the Software must be 
removed from the other device.  Licensee must provide prompt written notice to Motorola at the time temporary 
transfer is discontinued.  
 
4.4 Licensee will maintain, during the term of this Agreement and for a period of two years thereafter, 
accurate records relating to this license grant to verify compliance with this Agreement.  Motorola or an 
independent third party (“Auditor”) may inspect Licensee’s premises, books and records, upon reasonable prior 
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notice to Licensee, during Licensee’s normal business hours and subject to Licensee's facility and security 
regulations.  Motorola is responsible for the payment of all expenses and costs of the Auditor. Any information 
obtained by Motorola and the Auditor will be kept in strict confidence by Motorola and the Auditor and used solely 
for the purpose of verifying Licensee's compliance with the terms of this Agreement. 
 
Section 5 OWNERSHIP AND TITLE 
  
Motorola, its licensors, and its suppliers retain all of their proprietary rights in any form in and to the Software and 
Documentation, including, but not limited to, all rights in patents, patent applications, inventions, copyrights, 
trademarks, trade secrets, trade names, and other proprietary rights in or relating to the Software and 
Documentation (including any corrections, bug fixes, enhancements, updates, modifications, adaptations, 
translations, de-compilations, disassemblies, emulations to or derivative works from the Software or 
Documentation, whether made by Motorola or another party, or any improvements that result from Motorola’s 
processes or, provision of information services).  No rights are granted to Licensee under this Agreement by 
implication, estoppel or otherwise, except for those rights which are expressly granted to Licensee in this 
Agreement.  All intellectual property developed, originated, or prepared by Motorola in connection with providing 
the Software, Designated Products, Documentation or related services, remains vested exclusively in Motorola, 
and Licensee will not have any shared development or other intellectual property rights. 
 
Section 6       LIMITED WARRANTY; DISCLAIMER OF WARRANTY 
  
6.1.    Unless otherwise stated in the Primary Agreement, the commencement date and the term of the Software 
warranty will be a period of ninety (90) days from Motorola's shipment of the Software (the "Warranty Period").  If 
Licensee is not in breach of any of its obligations under this Agreement, Motorola warrants that the unmodified 
Software, when used properly and in accordance with the Documentation and this Agreement, will be free from a 
reproducible defect that eliminates the functionality or successful operation of a feature critical to the primary 
functionality or successful operation of the Software.  Whether a defect occurs will be determined by Motorola 
solely with reference to the Documentation.  Motorola does not warrant that Licensee’s use of the Software or the 
Designated Products will be uninterrupted, error-free, completely free of Security Vulnerabilities, or that the 
Software or the Designated Products will meet Licensee’s particular requirements.  Motorola makes no 
representations or warranties with respect to any third party software included in the Software.  Notwithstanding, 
any warranty provided by a copyright owner in its standard license terms will flow through to Licensee for third 
party software provided by Motorola. 
  
6.2     Motorola’s sole obligation to Licensee and Licensee’s exclusive remedy under this warranty is to use 
reasonable efforts to remedy any material Software defect covered by this warranty.  These efforts will involve 
either replacing the media or attempting to correct significant, demonstrable program or documentation errors or 
Security Vulnerabilities.  If Motorola cannot correct the defect within a reasonable time, then at Motorola’s option, 
Motorola will replace the defective Software with functionally-equivalent Software, license to Licensee substitute 
Software which will accomplish the same objective, or terminate the license and refund the Licensee’s paid 
license fee. 
  
6.3.    Warranty claims are described in the Primary Agreement. 
  
6.4.    The express warranties set forth in this Section 6 are in lieu of, and Motorola disclaims, any and all other 
warranties (express or implied, oral or written) with respect to the Software or Documentation, including, without 
limitation, any and all implied warranties of condition, title, non-infringement, merchantability, or fitness for a 
particular purpose or use by Licensee (whether or not Motorola knows, has reason to know, has been advised, or 
is otherwise aware of any such purpose or use), whether arising by law, by reason of custom or usage of trade, or 
by course of dealing.  In addition, Motorola disclaims any warranty to any person other than Licensee with respect 
to the Software or Documentation. 
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Section 7       TRANSFERS 
  
Licensee will not transfer the Software or Documentation to any third party without Motorola's prior written 
consent.  Motorola’s consent may be withheld at its discretion and may be conditioned upon transferee paying all 
applicable license fees and agreeing to be bound by this Agreement. If the Designated Products are Motorola's 
radio products and Licensee transfers ownership of the Motorola radio products to a third party, Licensee may 
assign its right to use the Software (other than CPS and Motorola's FLASHport® software) which is embedded in 
or furnished for use with the radio products and the related Documentation; provided that Licensee transfers all 
copies of the Software and Documentation to the transferee, and Licensee and the transferee sign a transfer form 
to be provided by Motorola upon request, obligating the transferee to be bound by this Agreement. 
  
Section 8       TERM AND TERMINATION 
  
8.1     Licensee’s right to use the Software and Documentation will begin when the Primary Agreement is signed 
by both parties and will continue for the life of the Designated Products with which or for which the Software and 
Documentation have been provided by Motorola, unless Licensee breaches this Agreement, in which case this 
Agreement and Licensee's right to use the Software and Documentation may be terminated immediately upon 
notice by Motorola.  
  
8.2     Within thirty (30) days after termination of this Agreement, Licensee must certify in writing to Motorola that 
all copies of the Software have been removed or deleted from the Designated Products and that all copies of the 
Software and Documentation have been returned to Motorola or destroyed by Licensee and are no longer in use 
by Licensee. 
 
8.3     Licensee acknowledges that Motorola made a considerable investment of resources in the development, 
marketing, and distribution of the Software and Documentation and that Licensee's breach of this Agreement will 
result in irreparable harm to Motorola for which monetary damages would be inadequate.  If Licensee breaches 
this Agreement, Motorola may terminate this Agreement and be entitled to all available remedies at law or in 
equity (including immediate injunctive relief and repossession of all non-embedded Software and associated 
Documentation unless Licensee is a Federal agency of the United States Government).  

Section 9      Commercial Computer Software  

9.1   This Section 9 only applies to U.S. Government end users.  The Software, Documentation and updates are 
commercial items as that term is defined at 48 C.F.R. Part 2.101, consisting of “commercial computer software” 
and “computer software documentation” as such terms are defined in 48 C.F.R. Part 252.227-7014(a)(1) and 48 
C.F.R. Part 252.227-7014(a)(5), and used in 48 C.F.R. Part 12.212 and 48 C.F.R. Part 227.7202, as applicable.  
Consistent with 48 C.F.R. Part 12.212, 48 C.F.R. Part 252.227-7015, 48 C.F.R. Part 227.7202-1 through 
227.7202-4, 48 C.F.R. Part 52.227-19, and other relevant sections of the Code of Federal Regulations, as 
applicable, the Software, Documentation and Updates are distributed and licensed to U.S. Government end 
users: (i) only as commercial items, and (ii) with only those rights as are granted to all other end users pursuant to 
the terms and conditions contained herein. 

9.2    If Licensee is licensing Software for end use by the United States Government or a United States 
Government agency, Licensee may transfer such Software license, but only if: (i) Licensee transfers all copies of 
such Software and Documentation to such United States Government entity or interim transferee, and (ii) 
Licensee has first obtained from the transferee (if applicable) and ultimate end user an enforceable end user 
license agreement containing restrictions substantially identical to the ones contained in this Agreement.  Except 
as stated in the foregoing, Licensee and any transferee(s) authorized by this subsection 9.2 may not otherwise 
use or transfer or make available any Motorola software to any third party nor permit any party to do so. 
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4.1.2 Section 10     CONFIDENTIALITY 
  
Licensee acknowledges that the Software and Documentation contain Motorola’s valuable proprietary and 
Confidential Information and are Motorola’s trade secrets, and that the provisions in the Primary Agreement 
concerning Confidential Information apply. 
 
Section 11     LIMITATION OF LIABILITY 
 
The Limitation of Liability provision is described in the Primary Agreement. 
 
Section 12     NOTICES 
 
Notices are described in the Primary Agreement. 

4.1.3 Section 13     GENERAL 
  
13.1.  COPYRIGHT NOTICES. The existence of a copyright notice on the Software will not be construed as an 
admission or presumption of publication of the Software or public disclosure of any trade secrets associated with 
the Software. 
  
13.2.  COMPLIANCE WITH LAWS.  Licensee acknowledges that the Software is subject to the laws and 
regulations of the United States and Licensee will comply with all applicable laws and regulations, including export 
laws and regulations of the United States.  Licensee will not, without the prior authorization of Motorola and the 
appropriate governmental authority of the United States, in any form export or re-export, sell or resell, ship or 
reship, or divert, through direct or indirect means, any item or technical data or direct or indirect products sold or 
otherwise furnished to any person within any territory for which the United States Government or any of its 
agencies at the time of the action, requires an export license or other governmental approval.  Violation of this 
provision is a material breach of this Agreement. 
  
13.3 FUTURE REGULATORY REQUIREMENTS.  The Parties acknowledge and agree that this is an evolving 
technological area and therefore, laws and regulations regarding Services and use of Solution may change.  
Changes to existing Services or the Solution required to achieve regulatory compliance may be available for an 
additional fee.  Any required changes may also impact the price for Services. 
  
13.4.  ASSIGNMENTS AND SUBCONTRACTING.  Motorola may assign its rights or subcontract its obligations 
under this Agreement, or encumber or sell its rights in any Software, without prior notice to or consent of 
Licensee. 
  
13.5.  GOVERNING LAW.  This Agreement is governed by the laws of the United States to the extent that they 
apply and otherwise by the internal substantive laws of the State to which the Software is shipped if Licensee is a 
sovereign government entity, or the internal substantive laws of the State of Illinois if Licensee is not a sovereign 
government entity.  The terms of the U.N. Convention on Contracts for the International Sale of Goods do not 
apply.  In the event that the Uniform Computer Information Transaction Act, any version of this Act, or a 
substantially similar law (collectively "UCITA") becomes applicable to a party's performance under this 
Agreement, UCITA does not govern any aspect of this Agreement or any license granted under this Agreement, 
or any of the parties' rights or obligations under this Agreement.  The governing law will be that in effect prior to 
the applicability of UCITA. 
  
13.6.  THIRD PARTY BENEFICIARIES.  This Agreement is entered into solely for the benefit of Motorola and 
Licensee.  No third party has the right to make any claim or assert any right under this Agreement, and no third 
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party is deemed a beneficiary of this Agreement.  Notwithstanding the foregoing, any licensor or supplier of third 
party software included in the Software will be a direct and intended third party beneficiary of this Agreement. 
  
13.7.  SURVIVAL.  Sections 4, 5, 6.4, 7, 8, 9, 10, 11 and 13 survive the termination of this Agreement. 
  
13.8.  ORDER OF PRECEDENCE.  In the event of inconsistencies between this Exhibit and the Primary 
Agreement, the parties agree that this Exhibit prevails, only with respect to the specific subject matter of this 
Exhibit, and not the Primary Agreement or any other exhibit as it applies to any other subject matter. 
  
13.9.     SECURITY.  Motorola uses reasonable means in the design and writing of its own Software and the 
acquisition of third party Software to limit Security Vulnerabilities.  While no software can be guaranteed to be free 
from Security Vulnerabilities, if a Security Vulnerability is discovered, Motorola will take the steps set forth in 
Section 6 of this Agreement. 
 
 

EXHIBIT B 
PAYMENT  

Except for a payment that is due on the Effective Date, Customer will make payments to Motorola within thirty 
(30) days after the date of each invoice.  Customer will make payments when due in the form of a check, 
cashier’s check, or wire transfer drawn on a U.S. financial institution. If Customer has purchased additional 
Professional or Subscription services, payment will be in accordance with the applicable addenda. Payment for 
the System purchase will be in accordance with the following milestones.   

  
System Purchase (excluding Subscribers, if applicable) 

  
1.     25% of the Contract Price due upon contract execution (due upon effective date); 
  
2.     60% of the Contract Price due upon shipment of equipment from Staging; 
  
3.     10% of the Contract Price due upon installation of equipment; and 
  
4.     5% of the Contract Price due upon Final Acceptance. 

  
If Subscribers are purchased, 100% of the Subscriber Contract Price will be invoiced upon shipment (as 
shipped). 
  
Motorola shall make partial shipments of equipment and will request payment upon shipment of such equipment. 
In addition, Motorola shall invoice for installations completed on a site-by-site basis or when professional services 
are completed, when applicable.  The value of the equipment shipped/services performed will be determined by 
the value shipped/services performed as a percentage of the total milestone value.  Unless otherwise specified, 
contract discounts are based upon all items proposed and overall system package.  For invoicing purposes only, 
discounts will be applied proportionately to the FNE and Subscriber equipment values to total contract price.  
Overdue invoices will bear simple interest at the maximum allowable rate by state law. 
  
For Lifecycle Support Plan and Subscription Based Services: 
Motorola will invoice Customer annually in advance of each year of the plan. 
The chart below outlines the hourly labor rates for Motorola System Integration resources to be used.  The staffing 
requirements shall be multiplied by the appropriate rate per resource in the table below. The hourly labor rates are fully 
burdened.   The hourly rates per resource type and level are listed in Table 1.  
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Signature: ____________________________                Signature: ____________________________ 
Print Name: ___________________________                Print Name: ___________________________ 
Title: ________________________________                 Title: ________________________________ 
Date: ________________________________                Date: ________________________________  
 

ECH Add-on Cloud Interface Software Addendum 

This ECH Add-on Cloud Software as a Service Addendum (this “Interface Addendum”) is entered into 
between Motorola Solutions, Inc., with offices at 500 W. Monroe Street, Suite 4400, Chicago, IL 60661 
(“Motorola”) and City of Tybee Island (“Customer”), and will be subject to, and governed by, the terms 
of the Communications System and Services Agreement entered into between the Parties, effective as 
of _____________________ (the “CSSA”),  and the applicable Addenda. Capitalized terms used in this 
Interface Addendum, but not defined herein, will have the meanings set forth in the CSSA or the 
applicable Addenda. 

1. Scope. This Interface Addendum covers certain add-on cloud products listed in EXHIBIT 1 (the 
“Add-on Cloud Products”) and will control with respect to conflicting terms in the CSSA or any 
other applicable Addendum, but only as applicable to the products and Services purchased under 
this Interface Addendum. A list of the on-premise software available for license under this Interface 
Addendum is attached hereto as EXHIBIT 2 (collectively, the “Cloud Interface Software”). In 
connection with the Add-on Cloud Products, Customer may also purchase certain Add-On Cloud 
Services as described in Section 2.2 Services hereto. 

2. Applicable Terms and Conditions. 

1. Cloud Interface Software 

1.  Software License. Subject to Customer’s and its  Authorized Users’ compliance with the 
CSSA (including payment terms), Motorola hereby grants Customer and its Authorized 
Users a limited, non-transferable, non-sublicenseable, and non-exclusive license to use the 
Cloud Interface Software identified in an Ordering Document, in object code form only, and 
the associated Documentation, solely in connection with the equipment provided by 
Motorola, or Customer-Provided Equipment (as applicable, the “Designated Products”) and 
solely for Customer’s internal business purposes. Unless otherwise stated in an Addendum 
or the Ordering Document, the foregoing license grant will be limited to the number of 
licenses set forth in the applicable Ordering Document and will continue for the life of the 
applicable Designated Product. Except as otherwise permitted in an applicable Addendum 
or Ordering Document, Customer may install, access, and use Cloud Interface Software 
only in Customer’s owned or controlled facilities, including any authorized mobile sites; 
provided, however, that Authorized Users using authorized mobile or handheld devices may 
also log into and access the Cloud Interface Software remotely from any location.  

2. End User Licenses. Notwithstanding any provision to the contrary in the CSSA, 
certain Cloud Interface Software is governed by a separate license, end-user license 
agreement, or other agreement, including terms governing third-party equipment or 
software, such as open source software, included in the Cloud Interface Software. 
Customer will comply, and ensure its Authorized Users comply, with any such 
additional terms applicable to third-party equipment or software.   
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3. Customer Restrictions. Customers and Authorized Users will comply with the 
applicable Documentation in connection with their use of the Cloud Interface 
Software Customer will not and will not allow others, including the Authorized Users, 
to: (a) make the Cloud Interface Software available for use by unauthorized third 
parties, including via a commercial rental or sharing arrangement; (b) reverse 
engineer, disassemble, or reprogram the Cloud Interface Software or any portion 
thereof to a human-readable form; (c) modify, create derivative works of, or merge 
the Cloud Interface Software with other software or equipment; (d) copy, reproduce, 
distribute, lend, lease, or transfer the Cloud Interface Software or Documentation for 
or to any third party without the prior express written permission of Motorola; (e) take 
any action that would cause the Cloud Interface Software or Documentation to be 
placed in the public domain; (f) use the Cloud Interface Software to compete with 
Motorola; or (g) remove, alter, or obscure, any copyright or other notice.  

4. Copies. Customer may make one (1) copy of the Cloud Interface Software solely for 
archival, back-up, or disaster recovery purposes during the term of the applicable 
Cloud Interface Software license. Customer may make as many copies of the 
Documentation reasonably required for the internal use of the Cloud Interface 
Software during such Cloud Interface Software’s license term. Unless otherwise 
authorized by Motorola in writing, Customer will not, and will not enable or allow any 
third party to: (a) install a licensed copy of the Cloud Interface Software on more than 
one (1) unit of a Designated Product; or (b) copy onto or transfer Cloud Interface 
Software installed in a unit of a Designated Product onto another device.  Customer 
may temporarily transfer Cloud Interface Software installed on a Designated Product 
to another device if the Designated Product is inoperable or malfunctioning, if 
Customer provides written notice to Motorola of the temporary transfer and identifies 
the device on which the Cloud Interface Software is transferred.  Temporary transfer 
of the Cloud Interface Software to another device must be discontinued when the 
original Designated Product is returned to operation and the Cloud Interface 
Software must be removed from the other device.  Customer must provide prompt 
written notice to Motorola at the time temporary transfer is discontinued. 

5. Motorola Warranties.  Subject to the disclaimers and exclusions set forth in this 
Interface Addendum, (a) to the extent permitted by the providers of third-party 
software included in the Add-on Cloud Products and Services, Motorola will pass 
through to Customer any warranties provided by such third parties, which warranties 
will apply for the period defined by the applicable third party, and (b) for a period of 
ninety (90) days commencing upon delivery of Motorola-owned Cloud Interface 
software, Motorola represents and warrants that such Cloud Interface Software, 
when used in accordance with the Documentation and the Interface Addendum, will 
be free from reproducible defects that prevent operation of features critical to the 
primary functionality or successful operation of the Motorola-developed Cloud 
Interface Software (as determined by Motorola). The warranty set forth in subsection 
(b) will be referred as the “Motorola Licensed Software Warranty”. As Customer’s 
sole and exclusive remedy for any breach of the Motorola Licensed Software 
Warranty, Motorola will use commercially reasonable efforts to remedy the material 
defect in the applicable Cloud Interface Software; provided, however, that if Motorola 
does not remedy such material defect within a reasonable time, then at Motorola’s 
sole option, Motorola will either replace the defective Cloud Interface Software with 
functionally-equivalent software, provide substitute software to Customer, or 
terminate the applicable software license and refund any paid license fees to 
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Customer on a pro-rata basis. For clarity, the Motorola Licensed Software Warranty 
applies only to the most current version of the Cloud Interface Software issued by 
Motorola, and issuance of updated versions of any Cloud Interface Software does 
not result in a renewal or extension of the Motorola Licensed Software Warranty 
beyond the ninety (90) day warranty period.  

6. WARRANTY DISCLAIMER. EXCEPT FOR THE EXPRESS AND PASS THROUGH 
WARRANTIES IN THIS INTERFACE ADDENDUM, PRODUCTS AND SERVICES 
PURCHASED HEREUNDER ARE PROVIDED “AS IS” AND WITH ALL FAULTS.  
WARRANTIES SET FORTH IN THE INTERFACE ADDENDUMARE THE 
COMPLETE WARRANTIES FOR THE SOFTWARE AND SERVICES AND 
MOTOROLA DISCLAIMS ALL OTHER WARRANTIES OR CONDITIONS, 
EXPRESS OR IMPLIED, INCLUDING IMPLIED WARRANTIES OF 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE, AND 
QUALITY.  MOTOROLA DOES NOT REPRESENT OR WARRANT THAT USE OF 

THE PRODUCTS AND SERVICES WILL BE UNINTERRUPTED, ERROR-FREE, OR 

FREE OF SECURITY VULNERABILITIES, OR THAT THEY WILL MEET 

CUSTOMER’S PARTICULAR REQUIREMENTS. 

7. ADDITIONAL EXCLUSIONS. IN ADDITION TO THE EXCLUSIONS FROM 

DAMAGES SET FORTH IN THIS AGREEMENT, AND NOTWITHSTANDING ANY 

PROVISION OF THE CSSA AND THIS INTERFACE ADDENDUMTO THE 

CONTRARY, MOTOROLA WILL HAVE NO LIABILITY FOR (A) TESTING, 
MAINTENANCE, REPAIR, INSTALLATION, OR MODIFICATION BY PARTIES 

OTHER THAN MOTOROLA, OR (B) TRACKING AND LOCATION-BASED 

SERVICES 

2. Services. 

1. Motorola will provide services related to purchased Add-on Cloud Products (“Add-on 
Cloud Services”), to the extent set forth in an Ordering Document. 

2. Service Ordering Documents. The Fees for Add-on Cloud Services will be set forth in 
an Ordering Document and any applicable project schedules. A Customer point of 
contact will be set forth in the applicable statement of work for the Add-on Cloud 
Services. For purposes of clarity, each statement of work will be incorporated into, 
and form an integral part of, the Interface Addendum. 

3. Integration Services. If specified in an Ordering Document, Motorola will provide, for 
the term of such Ordering Document, (a) design, deployment, and  integration 
Services in order to design, install, set up, configure, and/or integrate the applicable 
Add-on Cloud Products at the applicable locations, agreed upon by the Parties 
(“Integration Services”) as further described in the applicable statement of work.  

4. Completion of Integration Services. Unless otherwise specified in the applicable 
Ordering Document, Integration Services described in an Ordering Document will be 
deemed complete upon the earlier of Customer’s (or the applicable Authorized 
User’s) (i) Beneficial Use (as defined below) of the applicable Add-on Cloud Products 
or (ii) Motorola’s functional demonstration to Customer of the installation and 
integration of the Add-On Services. For clarity, if the Add-On Cloud Products are 
comprised of more than one product, Motorola may notify Customer that the 
installation and integration for a particular product have been completed, and 
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Customer may have Beneficial Use of such Add-On Product prior to having 
Beneficial Use of other Add-On Products. In such case, the installation and 
integration  applicable to such product will be deemed complete upon Customer’s 
Beneficial Use of the product. As used in this Section, “Beneficial Use” means the 
ability to use the material features and functionalities of a product in material 
conformance with product descriptions in the applicable Ordering Document. 

5. Post-Installation Support and Maintenance Services.   Motorola agrees to provide 
Customer support services, if purchased, as identified in the applicable accepted 
Order Document and in accordance with the applicable Motorola support 
documentation. Support for Motorola proprietary software and firmware is available 
pursuant to Motorola’s Next Generation 9-1-1 Software Support Program, a copy of 
which is attached hereto as EXHIBIT 3 and incorporated herein by reference. 
Motorola’s Managed Services such as Remote Monitoring, AntiVirus Definition 
Update Services, Disaster Recovery Services and Patch Management Services are 
available, if purchased, pursuant to the terms and conditions of the Motorola’s 
Managed Services Offerings Policy which is attached hereto as EXHIBIT 4 and 
incorporated herein by reference. The purchase of Add-on Cloud Products includes 
Cloud Interface Software that allows connectivity to the cloud services.  If 
Customer currently has or purchases a new Monitoring and Response agreement for 
VESTA 9-1-1, technical support will be included for Add-on Cloud Products.  
Monitoring of Add-on Cloud Products events will be included as long as additional 
appropriate application licenses have been acquired and installed. 
 

EXHIBIT 1 – ADD-ON CLOUD PRODUCTS 
 

CommandCentral Citizen Input (“Citizen Input”) 
CommandCentral Smart Transcription (“Smart Transcription”) 
CommandCentral Aware (“Aware”) 

EXHIBIT 2 –CLOUD INTERFACE PRODUCTS 
 

Console Transcription Application (CTA) 
VESTA API 
VESTA Edge 
 
 
 
 
 
 

 
EXHIBIT 3 - NEXT GENERATION 9-1-1 SOFTWARE SUPPORT PROGRAM 

 
[see attached] 

EXHIBIT 4 - MANAGED SERVICES OFFERINGS POLICY 
 

[see attached] 
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Subscription Software Addendum 

This Subscription Software Addendum (this “SSA”) is entered into between Motorola Solutions, Inc., 
with offices at 500 W. Monroe Street, Suite 4400, Chicago, IL 60661 (“Motorola”) and City oif Tybee 
County (“Customer”), and will be subject to, and governed by, the terms of the Communications 
System and Services Agreement entered into between the Parties, effective as of [________] (the 
“CSSA”). Capitalized terms used in this SSA, but not defined herein, will have the meanings set forth in 
the CSSA. 

1. Addendum. This SSA governs Customer’s purchase of Subscription Software (and, if set forth in 
an Ordering Document, related Services) from Motorola, and will form part of the Parties’ 
Agreement. Additional Subscription Software-specific Addenda or other terms and conditions may 
apply to certain Subscription Software, where such terms are provided or presented to Customer.  

2. Delivery of Subscription Software. 

1. Delivery. During the applicable Subscription Term (as defined below), Motorola will provide to 
Customer the Subscription Software set forth in an Ordering Document, in accordance with the 
terms of the Agreement. Motorola will provide Customer advance notice (which may be provided 
electronically) of any planned downtime. Delivery will occur upon Customer’s receipt of credentials 
required for access to the Subscription Software or upon Motorola otherwise providing access to 
the Subscription Software. If agreed upon in an Ordering Document, Motorola will also provide 
Services related to such Subscription Software.  

2. Modifications. In addition to other rights to modify the Products and Services set forth in the CSSA, 
Motorola may modify the Subscription Software, any associated recurring Services and any related 
systems so long as their functionality (as described in the applicable Ordering Document) is not 
materially degraded. Documentation for the Subscription Software may be updated to reflect such 
modifications. For clarity, new features or enhancements that are added to any Subscription 
Software may be subject to additional Fees. 

3. User Credentials. If applicable, Motorola will provide Customer with administrative user credentials 
for the Subscription Software, and Customer will ensure such administrative user credentials are 
accessed and used only by Customer’s employees with training on their proper use. Customer will 
protect, and will cause its Authorized Users to protect, the confidentiality and security of all user 
credentials, including any administrative user credentials, and maintain user credential validity, 
including by updating passwords. Customer will be liable for any use of the Subscription Software 
through such user credential (including through any administrative user credentials), including any 
changes made to the Subscription Software or issues or user impact arising therefrom. To the 
extent Motorola provides Services to Customer in order to help resolve issues resulting from 
changes made to the Subscription Software through user credentials, including through any 
administrative user credentials, or issues otherwise created by Authorized Users, such Services will 
be billed to Customer on a time and materials basis, and Customer will pay all invoices in 
accordance with the payment terms of the CSSA.  

4. Beta Services. If Motorola makes any beta version of a software application (“Beta Service”) 
available to Customer, Customer may choose to use such Beta Service at its own discretion, 
provided, however, that Customer will use the Beta Service solely for purposes of Customer’s 
evaluation of such Beta Service, and for no other purpose. Customer acknowledges and agrees 

- Page 334 -Item #24.



 City of Tybee Island 
 November 30, 2022 

  

  
Dispatch & VESTA 911 Call Handling Use or disclosure of this proposal is subject 
 to the restrictions on the cover page. 

 Motorola Solutions Confidential Restricted Contractual Documentation 5-29 

that all Beta Services are offered “as-is” and without any representations or warranties or other 
commitments or protections from Motorola. Motorola will determine the duration of the evaluation 
period for any Beta Service, in its sole discretion, and Motorola may discontinue any Beta Service 
at any time. Customer acknowledges that Beta Services, by their nature, have not been fully tested 
and may contain defects or deficiencies. 

3. Subscription Software License and Restrictions. 

1. Subscription Software License. Subject to Customer’s and its Authorized Users’ compliance with 
the Agreement, including payment terms, Motorola hereby grants Customer and its Authorized 
Users a limited, non-transferable, non-sublicenseable, and non-exclusive license to use the 
Subscription Software identified in an Ordering Document, and the associated Documentation, 
solely for Customer’s internal business purposes. The foregoing license grant will be limited to use 
in the territory and to the number of licenses set forth in an Ordering Document (if applicable), and 
will continue for the applicable Subscription Term. Customer may access, and use the Subscription 
Software only in Customer’s owned or controlled facilities, including any authorized mobile sites; 
provided, however, that Authorized Users using authorized mobile or handheld devices may also 
log into and access the Subscription Software remotely from any location. No custom development 
work will be performed under this Addendum.  

2. Customer Restrictions. Customers and Authorized Users will comply with the applicable 
Documentation and the copyright laws of the United States and all other relevant jurisdictions 
(including the copyright laws where Customer uses the Subscription Software) in connection with 
their use of the Subscription Software. Customer will not, and will not allow others including the 
Authorized Users, to make the Subscription Software available for use by unauthorized third 
parties, including via a commercial rental or sharing arrangement; reverse engineer, disassemble, 
or reprogram software used to provide the Subscription Software or any portion thereof to a human-
readable form; modify, create derivative works of, or merge the Subscription Software or software 
used to provide the Subscription Software with other software; copy, reproduce, distribute, lend, or 
lease the Subscription Software or Documentation for or to any third party; take any action that 
would cause the Subscription Software, software used to provide the Subscription Software, or 
Documentation to be placed in the public domain; use the Subscription Software to compete with 
Motorola; remove, alter, or obscure, any copyright or other notice; share user credentials (including 
among Authorized Users); use the Subscription Software to store or transmit malicious code; or 
attempt to gain unauthorized access to the Subscription Software or its related systems or 
networks. 

4. Term.  

1. Subscription Terms. The duration of Customer’s subscription to the first Subscription Software and 
any associated recurring Services ordered under this SSA (or the first Subscription Software or 
recurring Service, if multiple are ordered at once) will commence upon delivery of such Subscription 
Software (and recurring Services, if applicable) and will continue for a twelve (12) month period or 
such longer period identified in an Ordering Document (the “Initial Subscription Period”). 
Following the Initial Subscription Period, Customer’s subscription to the Subscription Software and 
any recurring Services will automatically renew for additional twelve (12) month periods (each, a 
“Renewal Subscription Year”), unless either Party notifies the other Party of its intent not to renew 
at least thirty (30) days before the conclusion of the then-current Subscription Term. (The Initial 
Subscription Period and each Renewal Subscription Year will each be referred to herein as a 
“Subscription Term”.) Motorola may increase Fees prior to any Renewal Subscription Year. In 
such case, Motorola will notify Customer of such proposed increase no later than thirty (30) days 
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prior to commencement of such Renewal Subscription Year. Unless otherwise specified in the 
applicable Ordering Document, if Customer orders any additional Subscription Software or recurring 
Services under this SSA during an in-process Subscription Term, the subscription for each new 
Subscription Software or recurring Service will (a) commence upon delivery of such Subscription 
Software or recurring Service, and continue until the conclusion of Customer’s then-current 
Subscription Term (a “Partial Subscription Year”), and (b) automatically renew for Renewal 
Subscription Years thereafter, unless either Party notifies the other Party of its intent not to renew at 
least thirty (30) days before the conclusion of the then-current Subscription Term. Thus, unless 
otherwise specified in the applicable Ordering Document, the Subscription Terms for all 
Subscription Software and recurring Services hereunder will be synchronized. 

2. Term. The term of this SSA (the “SSA Term”) will commence upon either (a) the Effective Date of 
the CSSA, if this SSA is attached to the CSSA as of such Effective Date, or (b) the SSA Date set 
forth on the signature page below, if this SSA is executed after the CSSA Effective Date, and will 
continue until the expiration or termination of all Subscription Terms under this SSA, unless this 
SSA or the Agreement is earlier terminated in accordance with the terms of the Agreement.  

3. Termination. Notwithstanding the termination provisions of the CSSA, Motorola may terminate this 
SSA (or any Addendum or Ordering Documents hereunder), or suspend delivery of Subscription 
Software or Services, immediately upon notice to Customer if (a) Customer breaches Section 3 – 
Subscription Software License and Restrictions of this SSA, or any other provision related to 
Subscription Software license scope or restrictions set forth in an Addendum or Ordering 
Document, or (b) it determines that Customer’s use of the Subscription Software poses, or may 
pose, a security or other risk or adverse impact to any Subscription Software, Motorola, Motorola’s 
systems, or any third party (including other Motorola customers). Customer acknowledges that 
Motorola made a considerable investment of resources in the development, marketing, and 
distribution of the Subscription Software and Documentation, and that Customer’s breach of the 
Agreement will result in irreparable harm to Motorola for which monetary damages would be 
inadequate. If Customer breaches this Agreement, in addition to termination, Motorola will be 
entitled to all available remedies at law or in equity (including immediate injunctive relief). 

4. Wind Down of Subscription Software. In addition to the termination rights in the CSSA, Motorola 
may terminate any Ordering Document and Subscription Term, in whole or in part, in the event 
Motorola plans to cease offering the applicable Subscription Software or Service to customers. 

5. Payment.  

1. Payment. Unless otherwise provided in an Ordering Document (and notwithstanding the provisions 
of the CSSA), Customer will prepay an annual subscription Fee set forth in an Ordering Document 
for each Subscription Software and associated recurring Service, before the commencement of 
each Subscription Term. For any Partial Subscription Year, the applicable annual subscription Fee 
will be prorated based on the number of months in the Partial Subscription Year. The annual 
subscription Fee for Subscription Software and associated recurring Services may include certain 
one-time Fees, such as start-up fees, license fees, or other fees set forth in an Ordering Document. 
Motorola will have the right to suspend the Subscription Software and any recurring Services if 
Customer fails to make any payments when due. 

2. License True-Up. Motorola will have the right to conduct an audit of total user licenses credentialed 
by Customer for any Subscription Software during a Subscription Term, and Customer will 
cooperate with such audit. If Motorola determines that Customer’s usage of the Subscription 
Software during the applicable Subscription Term exceeded the total number of licenses purchased 
by Customer, Motorola may invoice Customer for the additional licenses used by Customer, pro-
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rated for each additional license from the date such license was activated, and Customer will pay 
such invoice in accordance with the payment terms in the CSSA. 

6. Liability. 

1. ADDITIONAL EXCLUSIONS. IN ADDITION TO THE EXCLUSIONS FROM DAMAGES SET FORTH 

IN THE CSSA, AND NOTWITHSTANDING ANY PROVISION OF THE AGREEMENT TO THE 

CONTRARY, MOTOROLA WILL HAVE NO LIABILITY FOR (A) INTERRUPTION OR FAILURE OF 

CONNECTIVITY, VULNERABILITIES, OR SECURITY EVENTS; (B) DISRUPTION OF OR 

DAMAGE TO CUSTOMER’S OR THIRD PARTIES’ SYSTEMS, EQUIPMENT, OR DATA, 
INCLUDING DENIAL OF ACCESS TO USERS, OR SHUTDOWN OF SYSTEMS CAUSED BY 

INTRUSION DETECTION SOFTWARE OR HARDWARE; (C) AVAILABILITY OR ACCURACY OF 

ANY DATA AVAILABLE THROUGH THE SUBSCRIPTION SOFTWARE OR SERVICES, OR 

INTERPRETATION, USE, OR MISUSE THEREOF; (D) TRACKING AND LOCATION-BASED 

SERVICES; OR (E) BETA SERVICES.  

2. Voluntary Remedies. Motorola is not obligated to remedy, repair, replace, or refund the purchase 
price for the disclaimed or excluded issues in the CSSA or Section 6.1 – Additional Exclusions 
above, but if Motorola agrees to provide Services to help resolve such issues, Customer will 
reimburse Motorola for its reasonable time and expenses, including by paying Motorola any Fees 
set forth in an Ordering Document for such Services, if applicable. 

7. Motorola as a Controller or Joint Controller. In all instances where Motorola acts as a controller 
of data, it will comply with the applicable provisions of the Motorola Privacy Statement at 
https://www.motorolasolutions.com/en_us/about/privacy-policy.html#privacystatement, as may be 
updated from time to time.  Motorola holds all Customer Contact Data as a controller and shall 
Process such Customer Contact Data in accordance with the Motorola Privacy Statement. In 
instances where Motorola is acting as a joint controller with Customer, the Parties will enter into a 
separate Addendum to the Agreement to allocate the respective roles as joint controllers.  

8. Survival. The following provisions will survive the expiration or termination of this SSA for any 
reason: Section 4 – Term;  Section 5 – Payment; Section 6.1 – Additional Exclusions; Section 
8 – Survival.  
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Equipment Purchase and Software License Addendum 

This Equipment Purchase and Software License Addendum (this “EPSLA”) is entered into between 
Motorola Solutions, Inc., with offices at 500 W. Monroe Street, Suite 4400, Chicago, IL 60661 
(“Motorola”) and the City of Tybee Island (“Customer”), and will be subject to, and governed by, the 
terms of the Communications System and Services Agreement entered into between the Parties, 
effective as of [________] (the “CSSA”). Capitalized terms used in this EPSLA, but not defined herein, 
will have the meanings set forth in the CSSA. 

1. Addendum. This EPSLA governs Customer’s purchase of Equipment and license of Licensed 
Software (and, if set forth in an Ordering Document, related Services) from Motorola, and will form 
part of the Parties’ Agreement.  

2. Delivery of Equipment and Licensed Software. 

1. Delivery and Risk of Loss. Motorola will provide to Customer the Products (and, if applicable, 
related Services) set forth in an Ordering Document, in accordance with the terms of the 
Agreement. Motorola will, using commercially reasonable practices, pack the ordered Equipment 
and ship such Equipment to the Customer address set forth in the applicable Ordering Document or 
otherwise provided by Customer in writing, using a carrier selected by Motorola. Notwithstanding 
the foregoing, delivery of Equipment (and any incorporated Licensed Software) will occur, and title 
and risk of loss for the Equipment will pass to Customer, upon shipment by Motorola in accordance 
with Ex Works, Motorola’s premises (Incoterms 2020). Customer will pay all shipping costs, taxes, 
and other charges applicable to the shipment and import or export of the Products and Services, as 
applicable, and Customer will be responsible for reporting the Products for personal property tax 
purposes. Delivery of Licensed Software for installation on Equipment or Customer-Provided 
Equipment will occur upon the earlier of (a) electronic delivery of the Licensed Software by 
Motorola, and (b) the date Motorola otherwise makes the Licensed Software available for download 
by Customer. If agreed upon in an Ordering Document, Motorola will also provide Services related 
to such Products.  

2. Delays. Any shipping dates set forth in an Ordering Document are approximate, and while Motorola 
will make reasonable efforts to ship Products by any such estimated shipping date, Motorola will not 
be liable for any delay or related damages to Customer. Time for delivery will not be of the essence, 
and delays will not constitute grounds for cancellation, penalties, termination, or a refund. 

3. Beta Services. If Motorola makes any beta version of a software application (“Beta Service”) 
available to Customer, Customer may choose to use such Beta Service at its own discretion, 
provided, however, that Customer will use the Beta Service solely for purposes of Customer’s 
evaluation of such Beta Service, and for no other purpose. Customer acknowledges and agrees 
that all Beta Services are offered “as-is” and without any representations or warranties or other 
commitments or protections from Motorola. Motorola will determine the duration of the evaluation 
period for any Beta Service, in its sole discretion, and Motorola may discontinue any Beta Service 
at any time. Customer acknowledges that Beta Services, by their nature, have not been fully tested 
and may contain defects or deficiencies. 

3. Licensed Software License and Restrictions. 

1. Licensed Software License. Subject to Customer’s and its Authorized Users’ compliance with the 
Agreement (including payment terms), Motorola hereby grants Customer and its Authorized Users a 
limited, non-transferable, non-sublicenseable, and non-exclusive license to use the Licensed 
Software identified in an Ordering Document, in object code form only, and the associated 
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Documentation, solely in connection with the Equipment provided by Motorola or authorized 
Customer-Provided Equipment (as applicable, the “Designated Products”) and solely for 
Customer’s internal business purposes. Unless otherwise stated in an Addendum or the Ordering 
Document, the foregoing license grant will be limited to the number of licenses set forth in the 
applicable Ordering Document and will continue for the life of the applicable Designated Product. 
Except as otherwise permitted in an applicable Addendum or Ordering Document, Customer may 
install, access, and use Licensed Software only in Customer’s owned or controlled facilities, 
including any authorized mobile sites; provided, however, that Authorized Users using authorized 
mobile or handheld devices may also log into and access the Licensed Software remotely from any 
location.  

2. Subscription License Model. If the Parties mutually agree that any Licensed Software purchased 
under this EPSLA will be replaced with or upgraded to Subscription Software, then upon such time 
which the Parties execute the applicable Ordering Document, the licenses granted under this 
EPSLA will automatically terminate, and such Subscription Software will be governed by the terms 
of the applicable Addendum under this Agreement. 

3. Customer Restrictions. Customers and Authorized Users will comply with the applicable 
Documentation in connection with their use of the Products. Customer will not and will not allow 
others, including the Authorized Users, to: (a) make the Licensed Software available for use by 
unauthorized third parties, including via a commercial rental or sharing arrangement; (b) reverse 
engineer, disassemble, or reprogram the Licensed Software or any portion thereof to a human-
readable form; (c) modify, create derivative works of, or merge the Licensed Software with other 
software or equipment; (d) copy, reproduce, distribute, lend, lease, or transfer the Licensed 
Software or Documentation for or to any third party without the prior express written permission of 
Motorola; (e) take any action that would cause the Licensed Software or Documentation to be 
placed in the public domain; (f) use the Licensed Software to compete with Motorola; or (g) remove, 
alter, or obscure, any copyright or other notice.  

4. Copies. Customer may make one (1) copy of the Licensed Software solely for archival, back-up, or 
disaster recovery purposes during the term of the applicable Licensed Software license. Customer 
may make as many copies of the Documentation reasonably required for the internal use of the 
Licensed Software during such Licensed Software’s license term. Unless otherwise authorized by 
Motorola in writing, Customer will not, and will not enable or allow any third party to: (a) install a 
licensed copy of the Licensed Software on more than one (1) unit of a Designated Product; or (b) 
copy onto or transfer Licensed Software installed in a unit of a Designated Product onto another 
device.  Customer may temporarily transfer Licensed Software installed on a Designated Product to 
another device if the Designated Product is inoperable or malfunctioning, if Customer provides 
written notice to Motorola of the temporary transfer and identifies the device on which the Licensed  
is transferred.  Temporary transfer of the Licensed Software to another device must be discontinued 
when the original Designated Product is returned to operation and the Licensed Software must be 
removed from the other device.  Customer must provide prompt written notice to Motorola at the 
time temporary transfer is discontinued. 

5. Resale of Equipment. Equipment contains embedded Licensed Software. If Customer desires to 
sell its used Equipment to a third party, Customer must first receive prior written authorization from 
Motorola and obtain written acceptance of the applicable Licensed Software license terms, 
including the obligation to pay relevant license fees, from such third party.  

4. Term.  
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1. Term. The term of this EPSLA (the “EPSLA Term”) will commence upon either (a) the Effective 
Date of the CSSA, if this EPSLA is attached to the CSSA as of such Effective Date, or (b) the 
EPSLA Date set forth on the signature page below, if this EPSLA is executed after the CSSA 
Effective Date, and will continue until the later of (i) three (3) years after the first order for Products 
is placed via an Ordering Document, or (ii) the expiration of all applicable warranty periods (as set 
forth in Section 6.1 – Motorola Warranties below) under this EPSLA, unless this EPSLA or the 
Agreement is earlier terminated in accordance with the terms of the Agreement.  

2. Termination. Notwithstanding the termination provisions of the CSSA, Motorola may terminate this 
EPSLA (and any Ordering Documents hereunder) immediately upon notice to Customer if 
Customer breaches Section 3 – Licensed Software License and Restrictions of this EPSLA, or 
any other provision related to Licensed Software license scope or restrictions set forth in an 
Ordering Document, EULA, or other applicable Addendum. For clarity, upon termination or 
expiration of the EPSLA Term, all Motorola obligations under this EPSLA (including with respect to 
Equipment and Licensed Software delivered hereunder) will terminate. If Customer desires to 
purchase additional Services in connection with such Equipment or Licensed Software, Customer 
may enter into a separate Addendum with Motorola, governing such Services. Customer 
acknowledges that Motorola made a considerable investment of resources in the development, 
marketing, and distribution of the Licensed Software and Documentation, and that Customer’s 
breach of the Agreement will result in irreparable harm to Motorola for which monetary damages 
would be inadequate. If Licensee breaches this Agreement, in addition to termination, Motorola will 
be entitled to all available remedies at law or in equity, including immediate injunctive relief and 
repossession of all non-embedded Licensed Software and associated Documentation. 

3. Equipment as a Service. In the event that Customer purchases any Equipment at a price below the 
MSRP for such Equipment in connection Customer entering into a fixed- or minimum required-term 
agreement for Subscription Software, and Customer or Motorola terminates the Agreement, this 
EPSLA, or other applicable Addendum (such as the Addendum governing the purchase of such 
Subscription Software) prior to the expiration of such fixed- or minimum required-term, then 
Motorola will have the right to invoice Customer for, and Customer will pay, the amount of the 
discount to  the MSRP for the Equipment or such other amount set forth in the applicable 
Addendum or Ordering Document. This Section will not limit any other remedies Motorola may have 
with respect to an early termination. 

5. Payment. Customer will pay invoices for the Products and Services provided under this EPSLA in 
accordance with the invoice payment terms set forth in the CSSA. Generally, invoices are issued 
after shipment of Equipment or upon Motorola’s delivery of Licensed Software (in accordance with 
Section 2.1 – Delivery and Risk of Loss), as applicable, but if a specific invoicing or payment 
schedule is set forth in the applicable Ordering Document, EULA or other Addendum, such 
schedule will control with respect to the applicable Products and Services referenced therein. 
Motorola will have the right to suspend future deliveries of Products and Services if Customer fails 
to make any payments when due. 

6. Representations and Warranties; Liability. 

1. Motorola Warranties. Subject to the disclaimers and exclusions set forth in the CSSA and this 
EPSLA, (a) for a period of one (1) year commencing upon the delivery of Motorola-manufactured 
Equipment under Section 2.1 – Delivery and Risk of Loss, Motorola represents and warrants that 
such Motorola-manufactured Equipment, under normal use, will be free from material defects in 
materials and workmanship; (b) to the extent permitted by the providers of third-party software or 
hardware included in the Products and Services, Motorola will pass through to Customer any 
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warranties provided by such third parties, which warranties will apply for the period defined by the 
applicable third party; and (c) for a period of ninety (90) days commencing upon the delivery of 
Motorola-owned Licensed Software under Section 2.1 – Delivery and Risk of Loss, Motorola 
represents and warrants that such Licensed Software, when used in accordance with the 
Documentation and the Agreement, will be free from reproducible defects that prevent operation of 
features critical to the primary functionality or successful operation of the Motorola-developed 
Licensed Software (as determined by Motorola). The warranty set forth in subsection (c) will be 
referred to as the “Motorola Licensed Software Warranty”. As Customer’s sole and exclusive 
remedy for any breach of the Motorola Licensed Software Warranty, Motorola will use commercially 
reasonable efforts to remedy the material defect in the applicable Licensed Software; provided, 
however, that if Motorola does not remedy such material defect within a reasonable time, then at 
Motorola’s sole option, Motorola will either replace the defective Licensed Software with 
functionally-equivalent software, provide substitute software to Customer, or terminate the 
applicable software license and refund any paid license fees to Customer on a pro-rata basis. For 
clarity, the Motorola Licensed Software Warranty applies only to the most current version of the 
Licensed Software issued by Motorola, and issuance of updated versions of any Licensed Software 
does not result in a renewal or extension of the Motorola Licensed Software Warranty beyond the 
ninety (90) day warranty period. 

2. ADDITIONAL EXCLUSIONS. IN ADDITION TO THE EXCLUSIONS FROM DAMAGES SET FORTH 

IN THE CSSA, AND NOTWITHSTANDING ANY PROVISION OF THE AGREEMENT TO THE 

CONTRARY, MOTOROLA WILL HAVE NO LIABILITY FOR (A) DEFECTS IN OR DAMAGE TO 

PRODUCTS RESULTING FROM USE OTHER THAN IN THE NORMAL AUTHORIZED MANNER, 
OR FROM ACCIDENT, LIQUIDS, OR NEGLECT; (B) TESTING, MAINTENANCE, REPAIR, 
INSTALLATION, OR MODIFICATION BY PARTIES OTHER THAN MOTOROLA; (C) CUSTOMER’S 

OR ANY AUTHORIZED USER’S FAILURE TO COMPLY WITH INDUSTRY AND OSHA OR OTHER 

LEGAL STANDARDS; (D) DAMAGE TO RADIO ANTENNAS, UNLESS CAUSED BY DEFECTS IN 

MATERIAL OR WORKMANSHIP; (E) EQUIPMENT WITH NO SERIAL NUMBER; (F) BATTERIES 

OR CONSUMABLES; (G) FREIGHT COSTS FOR SHIPMENT TO REPAIR DEPOTS; (H) 
COSMETIC DAMAGE THAT DOES NOT AFFECT OPERATION; (I) NORMAL WEAR AND TEAR; 
(J) ISSUES OR OBSOLESCENCE OF LICENSED SOFTWARE DUE TO CHANGES IN 

CUSTOMER OR AUTHORIZED USER REQUIREMENTS, EQUIPMENT, OR SYSTEMS; (K) 
TRACKING AND LOCATION-BASED SERVICES; OR (L) BETA SERVICES.  

3. Voluntary Remedies. Motorola is not obligated to remedy, repair, replace, or refund the purchase 
price for the disclaimed or excluded issues in the CSSA or Section 6.2 – Additional Exclusions 
above, but if Motorola agrees to provide Services to help resolve such issues, Customer will 
reimburse Motorola for its reasonable time and expenses, including by paying Motorola any Fees 
set forth in an Ordering Document for such Services, if applicable. 

7. Copyright Notices. The existence of a copyright notice on any Licensed Software will not be 
construed as an admission or presumption of publication of the Licensed Software or public 
disclosure of any trade secrets associated with the Licensed Software. 

8. Survival. The following provisions will survive the expiration or termination of this EPSLA for any 
reason: Section 3 – Licensed Software License and Restrictions; Section 4 – Term; Section 5 
– Payment; Section 6.2 – Additional Exclusions; Section 8 – Survival.  
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Software Products Addendum 

This Software Products Addendum (this “SPA”) is entered into between Motorola Solutions, Inc., with 
offices at 500 W. Monroe Street, Suite 4400, Chicago, IL 60661 (“Motorola”) and the City of Tybee 
Island (“Customer”), and will be subject to, and governed by, the terms of the Communications System 
and Services Agreement entered into between the Parties, effective as of [________] (the “CSSA”), 
and the applicable Addenda. Capitalized terms used in this SPA, but not defined herein, will have the 
meanings set forth in the CSSA or the applicable Addenda. 

1. Addendum. This SPA governs Customer’s purchase of certain Motorola software Products, 
including Software Systems, and will form part of the Parties’ Agreement. A “Software System” is a 
solution that includes at least one command center software Product and requires Integration 
Services to deploy such software Product at a Customer Site or onto any Customer-Provided 
Equipment or Equipment provided to Customer. In addition to the CSSA, other Addenda may be 
applicable to the Software System or other software Products, including the Subscription Software 
Addendum (“SSA”), with respect to Subscription Software, and the Equipment Purchase and 
Software License Addendum (“EPSLA”), with respect to Licensed Software and Equipment, as 
further described below. This SPA will control with respect to conflicting or ambiguous terms in the 
CSSA or any other applicable Addendum, but only as applicable to the Software System or other 
software Products purchased under this SPA and not with respect to other Products and Services. 

2. Software Systems; Applicable Terms and Conditions. 

1. On-Premise Software System. If Customer purchases an “on-premises Software System,” where 
Equipment and Licensed Software are installed at Customer Sites or on Customer-Provided 
Equipment, then, unless the Ordering Document(s) specify that any software is being purchased on 
a subscription basis (i.e., as Subscription Software), such Equipment and Licensed Software 
installed at Customer Sites or on Customer-Provided Equipment are subject to the EPSLA. On-
premises Software Systems described in this Section qualify for the System Warranty as described 
in Section 5 – On-Premises Software System Warranty (the “System Warranty”).  In connection 
with the on-premises Software System, Customer may also purchase additional Subscription 
Software that integrates with its on-premises Software System (e.g., CommandCentral Aware) 
(each, an “Add-On Subscription”). Any Add-On Subscription will be subject to the terms and 
conditions of the SSA and excluded from the System Warranty. 

2. On-Premise Software System as a Service. If Customer purchases an “on-premises Software 
System as a service,” where Equipment and software Products are installed at Customer Sites or 
on Customer-Provided Equipment, and such software is generally licensed on a subscription basis 
(i.e., as Subscription Software), then such Subscription Software will be subject to the SSA and not 
the EPSLA. Any (a) Equipment purchased, (b) firmware preinstalled on such Equipment, and 
(c) Microsoft operating system Licensed Software are subject to the EPSLA. On-premises Software 
Systems as a service described in this Section are provided as a service and, accordingly, do not 
qualify for the System Warranty. System completion, however, is determined in accordance with the 
provisions of Section 3 – Software System Completion below. 

3. Cloud Hosted Software System. If Customer purchases a “cloud hosted Software System,” where 
the applicable software is hosted in a data center and provided to Customer as a service (i.e., as 
hosted Subscription Software), including CommandCentral Products, then such Subscription 
Software is subject to the SSA. Any Equipment purchased in connection with a cloud Software 
System is subject to the EPSLA. Cloud hosted Software Systems described in this Section do not 
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qualify for the System Warranty.  System completion, however, is determined in accordance with 
the provisions of Section 3 – Software System Completion below. 

4. Services. Any Integration Services or Maintenance and Support Services purchased in connection 
with, or included as a part of, a Software System are subject to the CSSA, and as described in the 
applicable Ordering Document. 

3. Software System Completion. Any Software System described in an Ordering Document 
hereunder (including the Products, Integration Services, and all other components thereof) will be 
deemed completed upon Customer’s (or the applicable Authorized User’s) Beneficial Use of each 
Product that is included in the Software System (unless alternative acceptance procedures are set 
forth in the applicable Ordering Document) (the “System Completion Date”). Customer will not 
unreasonably delay Beneficial Use of any Product within a Software System, and in any event, the 
Parties agree that Beneficial Use of a Product will be deemed to have occurred thirty (30) days after 
functional demonstration. For clarity, if a Software System is comprised of more than one Product, 
Motorola may notify Customer that all Integration Services for a particular Product within the 
Software System have been completed, and Customer may have Beneficial Use of such Product 
prior to having Beneficial Use of other Products in the Software System, or of the Software System 
as a whole. In such case, the Integration Services applicable to such Product will be deemed 
complete upon Customer’s Beneficial Use of the Product (“Product Completion Date”), which may 
occur before the System Completion Date. As used in this Section, “Beneficial Use” means use by 
Customer or at least one (1) Authorized User of the material features and functionalities of a 
Product within a Software System, in material conformance with Product descriptions in the 
applicable Ordering Document. This Section applies to Products purchased as part of a Software 
System notwithstanding the delivery provisions of the Addendum applicable to such Products, such 
as the SSA or EPSLA, and this Section will control over such other delivery provisions to the extent 
of a conflict. 

4. Payment.  Customer will pay invoices for the Products and Services covered by this SPA in 
accordance with the invoice payment terms set forth in the CSSA. Fees for Software Systems will 
be invoiced as of the System Completion Date, unless another payment process or schedule or 
milestones are set forth in an Ordering Document or applicable Addendum. In addition to 
Equipment, Licensed Software, Subscription Software and Integration Services (as applicable) sold 
as part of a Software System, the Ordering Documents for a Software System may also include 
post-deployment Integration Services or other Services which are to be provided following the date 
of functional demonstration (“Post-Deployment Services”). Post-Deployment Services will be 
invoiced upon their completion and paid by Customer in accordance with the terms of the CSSA.   

5. On-Premises Software System Warranty. Subject to the disclaimers in the CSSA and any other 
applicable Addenda, Motorola represents and warrants that, on the System Completion Date for an 
on-premises Software System described in Section 2.1 – On-Premises Software System, or on 
the applicable Product Completion Date for a specific Product within such on-premises Software 
System, if earlier, (a) such Software System or Product will perform in accordance with the 
descriptions in the applicable Ordering Documents in all material respects, and (b) if Customer has 
purchased any Equipment or Motorola Licensed Software (but, for clarity, excluding Subscription 
Software) as part of such on-premises Software System, the warranty period applicable to such 
Equipment and Motorola Licensed Software will continue for a period of one (1) year commencing 
upon the System Completion Date for the Software System that includes such Products, or on the 
applicable Product Completion Date, if earlier, instead of commencing upon delivery of the Products 
in accordance with the terms and conditions set forth in Section 6 – Representations and 
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Warranties; Liabilities of the EPSLA. The warranties set forth in the applicable Addenda are not 
otherwise modified by this SPA. 

6. Prohibited Use. Customer will not integrate or use, or permit a third party or an Authorized User to 
integrate or use, any Non-Motorola Content with or in connection with a Software System or other 
software Product provided by Motorola under this SPA, without the express written permission of 
Motorola. 

7. API Support.  Motorola will use commercially reasonable efforts to maintain its Application 
Programming Interface (“API”) offered sold in connection with any Software System. APIs will 
evolve and mature over time, requiring changes and updates.  Motorola will use reasonable efforts 
to continue supporting any version of an API for 6 months after such version is introduced, but if 
Motorola determines, in its sole discretion, to discontinue support of an API for any reason, 
Motorola will provide reasonable advance notification to Customer.  If an API presents a security 
risk, Motorola may discontinue an API without prior notice. 

8. Support of Downloaded Clients. If Customer purchases any software Product that requires a 
client installed locally on any Customer-Provided Equipment or Equipment in possession of 
Customer, Customer will be responsible for downloading and installing the current version of such 
client, as it may be updated from time to time.  Motorola will use reasonable efforts to continue 
supporting any version of a client for forty-five (45) days following its release, but Motorola may 
update the current version of its client at any time, including for bug fixes, product improvements, 
and feature updates, and Motorola makes no representations or warranties that any software 
Product will support prior versions of a client.   

9. Applicable End User Terms.  Additional license terms apply to third-party software included in 
certain software Products which are available online at www.motorolasolutions.com/legal-flow-
downs. Customer will comply, and ensure its Authorized Users comply, with all such additional 
license terms. 

10. Additional Terms for On-Premise Software System as a Service. The terms set forth in this 
Section 10 – Additional Terms for On-Premise Software System as a Service apply in the 
event Customer purchases an on-premises Software System as a service under this SPA. 

1. Transition to Subscription License Model. If the Parties mutually agree that any on-premises 
Subscription Software purchased under this SPA as part of an on-premises Software System as a 
service will be replaced with or upgraded to Subscription Software hosted in a data center, then 
upon such time which the Parties execute the applicable Ordering Document, (a) the licenses 
granted to such on-premises Subscription Software under the applicable Ordering Document will 
automatically terminate, (b) Customer and its Authorized Users will cease use of the applicable on-
premises copies of Subscription Software, and (c) the replacement hosted Subscription Software 
provided hereunder will be governed by the terms of the SSA and this SPA.  

2. Transition Fee. Motorola will not charge additional Fees for Services related to the transition to 
hosted Subscription Software, as described in Section 10.1 – Transition to Subscription License 
Model. Notwithstanding the foregoing, subscription Fees for the applicable hosted Subscription 
Software are subject to the SSA and the applicable Ordering Document, and may be greater than 
Fees paid by Customer for on-premises Subscription Software. 

3. Software Decommissioning. Upon (a) transition of the on-premises Software System as a service to 
Subscription Software hosted in a data center or (b) any termination of the Subscription Software 
license for the on-premises Software System as a service, Motorola will have the right to enter 
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Customer Sites and decommission the applicable on-premises Subscription Software that is 
installed at Customer’s Site or on Customer-Provided Equipment. For clarity, Customer will retain 
the right to use Licensed Software that is firmware incorporated into Equipment purchased by 
Customer from Motorola and any Microsoft operating system Licensed Software. 

11. Additional Terms for CAD and Records Products. The terms set forth in this Section 11 – 
Additional Terms for CAD and Records Products apply in the event Customer purchases any 
Computer Aided Dispatch (“CAD”) or Records Products under this SPA. 

1. Support Required. Customer acknowledges and agrees that the licenses granted by Motorola under 
the Agreement to CAD and Records Products for on-premises Software Systems are conditioned 
upon Customer purchasing Maintenance and Support Services for such Products during the term of 
the applicable license. If at any time during the term of any such license, Customer fails to purchase 
associated Maintenance and Support Services (or pay the fees for such Services), Motorola will 
have the right to terminate or suspend the software licenses for CAD and Record Products, and this 
SPA or the applicable Ordering Document. 

2. CJIS Security Policy. Motorola agrees to support Customer’s obligation to comply with the Federal 
Bureau of Investigation Criminal Justice Information Services (“CJIS”) Security Policy and will 
comply with the terms of the CJIS Security Addendum for the term of the Addendum or Ordering 
Document for the applicable Product. Customer hereby consents to Motorola screened personnel 
serving as the “escort” within the meaning of CJIS Security Policy for unscreened Motorola 
personnel that require access to unencrypted Criminal Justice Information for purposes of Product 
support and development. 

12. Additional Cloud Terms.  The terms set forth in this Section 12 – Additional Cloud Terms apply 
in the event Customer purchases any cloud-hosted software Products. 

1. Data Storage.  Motorola will determine, in its sole discretion, the location of the stored content for 
cloud hosted software Products. All data, replications, and backups will be stored at a location in 
the United States for Customers in the United States. 

2. Data Retrieval. Cloud hosted software Products will leverage different types of storage to optimize 
software, as determined in Motorola’s sole discretion.  For multimedia data, such as videos, 
pictures, audio files, Motorola will, in its sole discretion, determine the type of storage medium used 
to store the content. The type of storage and medium selected by Motorola will determine the data 
retrieval speed. Access to content in archival storage may take up to twenty-four (24) hours to be 
viewable. 

3. Availability.  Motorola will make reasonable efforts to provide monthly availability of 99.9% for cloud 
hosted software Products with the exception of maintenance windows. There are many factors 
beyond Motorola’s control that may impact Motorola’s ability to achieve this goal. 

4. Maintenance.  Scheduled maintenance of cloud-hosted software Products will be performed 
periodically.  Motorola will make commercially reasonable efforts to notify customers one (1) week 
in advance of any such maintenance.  Unscheduled and emergency maintenance may be required 
from time to time. Motorola will make commercially reasonable efforts to notify customers of any 
unscheduled or emergency maintenance twenty-four (24) hours in advance. 

13. Survival. The following provisions will survive the expiration or termination of this SPA for any 
reason: Section 1 – Addendum; Section 2 – Software Systems; Applicable Terms and 
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Conditions; Section 6 – Prohibited Use; Section 9 – Applicable End User Terms; Section 13 – 
Survival.  
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25. Second Reading:  2022-14, Sec 2-263.  Beach Task Force - Disband and Repeal
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ORDINANCE NO. 14-2022 

 

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES 

OF TYBEE ISLAND, GEORGIA, AND TO DISBAND AND REPEAL 

THE EXISTING ORDINANCE SECTION 2-263 ESTABLISHING 
THE BEACH TASK FORCE 

 

WHEREAS, the duly elected governing authority for the City of Tybee Island, 

Georgia, (the “City”) is authorized under Article 9, Section 2, Paragraph 3 of the 

Constitution of the State of Georgia to adopt reasonable ordinances to protect and 

improve the public health, safety, and welfare of the citizens of Tybee Island, 

Georgia, and 

 

WHEREAS, the duly elected governing authority for the City of Tybee Island, 

Georgia, is the Mayor and Council thereof, and 

 

WHEREAS, the governing authority desires to adopt ordinances under its 

police and home rule powers, and 

 

WHEREASE, the City of Tybee Island established a Beach Task Force and 

codified the existence of the Beach Task Force in Section 2-263, and 

 

WHEREAS, the Beach Task Force has served the City for many years and 

provided valuable input, research, and recommendations relating to those matters 

addressed in the ordinance establishing the Beach Task Force, and 

 

WHEREAS, circumstances regarding beach management have changed over 

the years so that the Beach Task Force has completed its tasks with skill and 

professionalism on behalf of the City, and 

 

WHEREAS, it is further resolved that the City Mayor and Council express 

their appreciation and gratitude to all current and prior members of the Beach Task 

Force for their valuable services to the City, its residents and visitors, and 

 

WHEREAS, it is the conclusion of the City Council following the input from 

the Beach Task Force that the Beach Task Force has served its purposes and should 

therefore be disbanded and the existing ordinance repealed and removed from the 

code of ordinances. 
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NOW THEREFORE, it is hereby ordained by the Mayor and Council duly 

assembled, that the Code of Ordinances will be amended as follows: 

 

SECTION 1 
 

Section 2-263 shall be repealed in its entirety and the previously existing 

Beach Task Force be and is hereby dissolved. 

 

SECTION 2 
 

This ordinance need not be codified upon the removal of the current ordinance 

from the next publication of a supplement by Municode, however a record of the 

Beach Task Force and this repeal shall be maintained as part of the records of the 

City. 

 

SECTION 3 
 

All ordinances and parts of ordinances in conflict herewith are expressly 

repealed. 

 

SECTION 4 
 

It is the intention of the governing body, and it is hereby ordained, that the 

provisions of this ordinance shall become effective upon second reading. 

 

 
ADOPTED THIS  DAY OF  , 2022. 

 

 

 
MAYOR 

 

ATTEST: 
 

 

CLERK OF COUNCIL 

 

FIRST READING:   

SECOND READING:    

ENACTED:   
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26. Bubba Hughes:  Resolution 2022-09.  Adoption-Enforcement of Minimum Fire Safety 

Standards
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A RESOLUTION TO PURSUE LOCAL ADOPTION AND ENFORCEMENT OF 

THE STATE MINIMUM FIRE SAFETY STANDARDS  

 

 RESOLUTION NO 09 
 

 

A RESOLUTION REGARDING ADOPTION AND ENFORCEMENT OF THE 

GEORGIA STATE MINIMUM FIRE SAFETY STANDARDS. 

  

WHEREAS, the Georgia State Minimum Fire Safety Standards promote the life, health, 

safety and general welfare of all citizens, and; 

 

WHEREAS, said Standards are also designed to protect the property of all citizens, and; 

 

WHEREAS, pursuant to O.C.G.A. § 25-2-4, the City of Tybee Island is authorized to enforce 

the State Minimum Fire Safety Standards, and; 

 

WHEREAS, it is the desire of Mayor and Council to adopt and enforce, in all respects, the 

State Minimum Fire Safety Standards, and; 

 

NOW, THEREFORE, BE IT RESOLVED that the City of Tybee Island will pursue adoption 

and local enforcement of the Georgia State Minimum Fire Safety Standards, as amended and 

adopted pursuant to Title 25 of the Georgia Code, to be enforced as directed by the City 

Manager. All ordinances in furtherance of establishing procedures for adoption and local 

enforcement of the Georgia State Minimum Fire Safety Standards shall be prepared. Until 

such time as these ordinances are passed, the current method for enforcement of the state 

minimum fire standards within the City shall remain in place.   

 

SO RESOLVED, this ____ day of _________________________, 2022. 

 

      CITY OF TYBEE ISLAND, GEORGIA 

       

      By: _________________________________ 

        Shirley Sessions, Mayor 

 

   

      ATTEST: 

 

      By: _________________________________ 

       Jane LeViner, CMC 

       Clerk of Council 
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27. Bubba Hughes:  Confirmation/Clarification, 2022-04/2022-11 regarding dates
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28. Barry Brown:  Ambulance Agreement with Chatham County
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Emergency 
Medical Service
Response Calls 
for the City of 
Tybee Island

CHIEF R. JEREMY KENDRICK

TYBEE ISLAND FIRE RESCUE
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What's the difference between ALS and BLS? 

1. The sirens are on, the lights are flashing, and a ambulance is en
route either to the hospital or to the scene of the incident. But by 
looking at the ambulance, can you tell whether it's an ALS transport 
or a BLS? You don't know from the exterior, but there are some 
significant differences on the inside.

2. First of all, ALS stands for Advanced Life Support

3. BLS stands for Basic Life Support

▪ Discuss the current (SDS) Service Delivery Strategy
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National Emergency Medical Services Information 
System

▪ The National Emergency Medical Services Information System 
(NEMSIS), is a national EMS database, that provides a glimpse into 
the nature and frequency of most 911 EMS calls that many 
Fire/EMS departments run. According to NEMSIS the most 
frequent conditions that Fire/EMS providers respond to (as 
determined by the EMS providers) are as follows:
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Types of Medical Calls
Tybee Island Fire Rescue Responds To:

▪ Injury / Illness

1. Traumatic injury

2. Abdominal pain / problems

3. Respiratory distress

4. Chest pain / discomfort

5. Behavioral / psychiatric disorder

6. Loss of consciousness / fainting

7. Altered level of consciousness

▪ Frequency

21.4%

12.3%

12.2%

10.1%

7.8%

7.7%

6.9%
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(Con’t) Types of Medical Calls
Tybee Island Fire Rescue Responds To:

▪ Injury / Illness

8. Seizure

9.   Poisoning / drug ingestion

10. Diabetic symptoms (hypoglycemia)

11.   Stroke / cerebrovascular accident (CVA)

12.    Cardiac rhythm disturbance

13. Cardiac Arrest

▪ Frequency

4.7%

3.5%

2.5%

2.0%

1.9%

1.8%
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CHATHEM EMERGENCY SERVICE AVAILABLITY

▪ Majority of the time when an EMS call takes place on Tybee Island 
there is no ambulance stationed on the island.

▪ The ambulance that is stationed on the island is usually pulled into 
other cities to run calls or either given a posting assignment for 
coverage.

Contributing Factors 

High call volume

Staffing issues

Hold times at the hospital

Abuse of the EMS System
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Delayed EMS Response Times 

2021 AND 2022 EMS CALLS FOR SERVICE RESPONSE TIMES

30+ MIN RESPONSE 12-30 MIN RESPONSE

TOTAL CALLS FOR 

SERVICE AVG RESPONSE TIME

MONTH 2021 2022 2021 2022 2021 2022 2021 2022

JAN 0 7 11 8 45 54 8:46 12:30

FEB 1 3 18 14 71 48 10:17 11:14

MAR 1 7 12 15 53 64 9:08 16:49

APR 1 1 17 19 76 69 8:29 10:36

MAY 1 5 23 27 113 89 11:56 13:04

JUN 5 3 25 18 114 79 11:11 12:48

JUL 5 9 31 19 108 100 11:16 14:34

AUG 3 5 23 21 88 84 9:51 12:40

SEPT 4 4 24 10 67 55 12:30 13:22

OCT 1 3 14 15 54 44 10:35 14:53

NOV 3n/a 9n/a 51n/a 10:11n/a

DEC 0n/a 17n/a 65n/a 9:53n/a

TOTAL 25 47 224 166 905 686 10:20 13:15
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Tybee 911 Center calling Chatham Emergency Service 
Dispatch Center requesting an ambulance to respond to 
a call on Tybee Island.
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Chatham County Service Delivery Strategy

▪ Service will be provided countywide (i.e. including all cities and 
unincorporated areas) by a single service provider. 

▪ Emergency Medical Service areas are broken into 4 Zones. Zones 
1 and 2 are serviced by Chatham Emergency Services

▪ Services (CES) as directed by the Georgia Board of Public Health. 
Zones 3 and 4 are designated to Chatham Emergency Services

▪ Chatham County has contracted with CES to provide this service. 
Therefore, CES provides EMS countywide.
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SDS Con’t

▪ Local Government or Authority Funding Method

▪ Chatham Emergency Services User fees; Service Fees; Stipend Collected for Designated Zones 3 and 4

▪ Chatham County Operating Fund; Grants

▪ City of Bloomingdale General Fund; Grants

▪ City of Garden City General Fund; Grants

▪ City of Pooler General Fund; Grants

▪ City of Port Wentworth General Fund; Grants

▪ City of Savannah General Fund; Grants

▪ Town of Thunderbolt General Fund; Grants

▪ City of Tybee Island General Fund; Grants

List each government or authority that will help to pay for this service and indicate how the service 

will be funded 

(e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, 

franchise fees, 

impact fees, bonded indebtedness, etc.)
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CITY OF TYBEE ISLAND OPTIONS TO IMPROVE 
EMERGENCY MEDICAL SERVICES

▪ Option 1: Tybee Island Fire Rescue will continue to respond to all medical 
calls using Engine 1 and Truck 1. This option will continue to tie up our 
fire apparatus on medical scenes until EMS arrives on scene or the fire 
department obtains a patient refusal for care and transport to the 
hospital.

▪ Option 2: Tybee Island Fire Rescue would respond to medical calls using 
the squad (Squad 1) as a first response vehicle. Squad 1 does not have 
patient transport capabilities so the squad and its personnel would still 
be committed to the medical call until EMS arrives on scene or (Squad 1) 
obtains a patient refusal of care and transport by the patient. If this 
option is chosen the fire department would still require additional man 
power in order to keep all fire apparatus in service for other calls. Keep in 
mind if Squad 1 is committed to a medical call the next 911 call for a 
medical call will be assigned to Engine 1 or Truck 1.
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CITY OF TYBEE ISLAND OPTIONS TO IMPROVE 
EMERGENCY MEDICAL SERVICES (Con’t)

▪ Option 3: Tybee Island Fire Rescue would be a secondary response. 
Chatham EMS would continue as the primary EMS provider. When the 
ambulance provided by Chatham is not available to respond Tybee Med 
1(Ambulance 1) would respond and transport if needed to a Hospital of 
patient’s choice. The Squad (Squad 1) (quick Response Vehicle) would 
then staff Tybee Med 2 (Ambulance 2) if another call went out prior to 
Chatham or Tybee Med 1 returning to the island for service. Again All 
Personnel will be fire trained to assist with fires or any other emergency 
on the island.  

▪ Option 4: Tybee Island Fire Rescue would be the primary EMS provider 
for the City of Tybee Island. Tybee Island 911 Center would be the 
primary dispatch center for Tybee EMS Med 1 as first ambulance, and 
transport if needed to Patient’s choice in hospital. When Med 1 
transports, Squad 1’s crew would staff Med 2 and run another call until 
Med 1 returns from the previous transport. If a third medical call 
response is needed Mutual aid would have to be requested for that call 
and Fire companies would respond till arrival of an EMS unit. 
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Employee Payroll Cost: $557,322.00

EMS   
Sergeant/Firefighter 
Paramedic 

Annual 
Wages 
$70,000.00 

Overtime 
$6,932.00 

Other Pay 
$1,480.00 

Total 
$78,412.00 

FICA 
$4,599.00 

Health Ins. 
$21,216.00 

Dental Ins. 
$396.00 

Life Ins. 
$1000.00 

Disability 
$240.00 

EMS  
Sergeant/Firefighter 
Paramedic 

Annual 
Wages 
$70,000.00 

Overtime 
$6,932.00 

Other Pay 
$1,480.00 

Total 
$78,412.00 

FICA 
$4,599.00 

Health Ins. 
$21,216.00 

Dental Ins. 
$396.00 

Life Ins. 
$1000.00 

Disability 
$240.00 

EMS  
Sergeant/Firefighter 
Paramedic 

Annual 
Wages 
$70,000.00 

Overtime 
$6,932.00 

Other Pay 
$1,480.00 

Total 
$78,412.00 

FICA 
$4,599.00 

Health Ins. 
$21,216.00 

Dental Ins. 
$396.00 

Life Ins. 
$1000.00 

Disability 
$240.00 

EMS EMT/Firefighter Annual 
Wages 
$48,588.00 

Overtime 
$4,859.00 

Other Pay 
$1,480.00 

Total 
$54,927.00 

FICA 
$4,202.00 

Health Ins. 
$21,216,00 

Dental Ins. 
$396.00 

Life Ins. 
$100.00 

Disability 
$240.00 

EMS EMT/Firefighter Annual 
Wages 
$48,588.00 

Overtime 
$4,859.00 

Other Pay 
$1,480.00 

Total 
$54,927.00 

FICA 
$4,202.00 

Health Ins. 
$21,216,00 

Dental Ins. 
$396.00 

Life Ins. 
$100.00 

Disability 
$240.00 

EMS EMT/Firefighter Annual 
Wages 
$48,588.00 

Overtime 
$4,859.00 

Other Pay 
$1,480.00 

Total 
$54,927.00 

FICA 
$4,202.00 

Health Ins. 
$21,216,00 

Dental Ins. 
$396.00 

Life Ins. 
$100.00 

Disability 
$240.00 
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Questions?

Comments 
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AGENDA ITEM
CITY COUNCIL MEETING: December 8
 

ATTACHMENTS

 
 
 
 
 

Emergency Medical Response Options

Discussion

Emergency Medical Service PPT.pptx
Tybee Island Fire Rescue EMS Plan.docx
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1682278/Emergency_Medical_Service_PPT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1682279/Tybee_Island_Fire_Rescue_EMS_Plan.pdf


Trip Date IS BETWEEN 10/01/2022 AND 10/31/2022; AND Call Types IS 01- ALS-PARAMEDIC OR 02- ALS-AEMT OR 03- BLS OR 07- SCT; AND 

Call Source IS TYBEE 911

Trip Count by Nature of Call

Chatham Emergency Services

01- ALS-PAR 03- BLS Total

ABDOMINAL PAIN 1 0 1

ALLERGIC REACTION 1 0 1

ALT MENTAL STATUS 2 0 2

ASSAULT  I   DOMESTIC 1 0 1

CARDIAC ARREST 1 0 1

CHEST PAIN 2 0 2

DEAD PERSON 1 0 1

DIZZY 1 0 1

FALL 6 0 6

HEADACHE 1 0 1

HYPER | HYPOTENSION 1 0 1

INGESTION | POISONING 1 0 1

INTOXICATED PERSON 1 0 1

MEDICAL ISSUES 2 0 2

MOTOR VEHICLE COLLISION 5 0 5

NAUSEA | VOMITING 2 1 3

PAIN 1 2 3

PSYCHIATRIC 0 1 1

RESPIRATORY DISTRESS 2 0 2

SEIZURES 1 0 1

SUICIDE ATTEMPT 1 0 1

UNCONSCIOUS | FAINTING 3 0 3

Total 37 4 41

RescueNet™ Reporting

\\ZOLLHOSTED.COM\US\CHATHAMCOUNTY\CENTRALSHARE\REPORTS32\GENERAL\TRIP RELATED\COUNTS\TRIP COUNT NOC.RPT
Printed on 11/15/2022, 10:43:03AM Page 1
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     Tybee Island Fire Rescue 
 

P.O. Box 2749 ∙ 512 Jones Avenue Tybee Island, GA 31328∙ (912-472-5061) 
 

 
 

Subject: Tybee Island Emergency Medical Services 
Date: August 25, 2022 
 
Why-There is a serious issue concerning the lack of Emergency Medical Services on the Island. Chatham EMS is a 

private contracted agency providing coverage for all of Chatham County. This meaning they have the responsibility of 
covering the entire county not just our city. If Tybee Island Fire Rescue starts providing EMS transport services there will 
an upfront cost.  The Tybee Island Fire Rescue department will staff the ambulance with firefighter EMT’s/Paramedics. 
The biggest advantage is the ambulances would stay on the island for emergencies that are in the city limits there will be 
no out of area responses unless (MOU’s) Memorandum of Understandings are created with other EMS agencies. Tybee 
Fire Rescue would ensure we as a city provide the best service, and ensure that an ambulance is available when a 
medical emergency arises. 

 
 The Startup Cost: 2 Demers Type II Ambulance Ford Transit $230,000.00 
                                          2 Power Pro Stretchers $50,402.00 
                                          3 LUCAS Chest Compression System $41,055.51 
                                          3 LUCAS External Power Supply $940.50 
                                          3 LUCAS 3 Batteries $1,818.00 
                                          1 LUCAS Disposable Suction (12 pack) $421.50 
                                          2 Stair Pro Chairs $7,247.46 
                                          2 5 years ProCare Annual onsite Preventive Maintenance $11,985.00 
                                          2 5 years ProCare Load system Annual onsite Preventive Maintenance $14,467.00 
                                          3 5 years ProCare LUCAS onsite Annual onsite Preventive Maintenance $19,150.50 
                                          2 5 years ProCare Stair Chair Annual onsite Preventive Maintenance $2,150.50 
 
Total Startup Cost Expense $426,417.67 
 
Insurance Billing Cost: Fire Administration spoke with Fire Recovery who is a billing agency for Fire and EMS 

departments. Fire Recovery has capabilities of billing for all insurances, Medicare, Medicaid. To establish billing 
specifically for Medicare/Medicaid it takes one year with inspection of said Emergency Services. Every EMS agency goes 
through this process. 

If the fire department chooses to use Fire Recovery to bill for EMS services there is a onetime enrollment cost of 
$1500.00 dollars.  

Recovery Cost: If Tybee Island Fire Rescue billed for the 800 EMS calls we ran year 2021 we predict a 75% pay 
rate which equals 600 EMS calls per year which would be roughly $450,000.00 dollars revenue returned to the city 
charging at a Basic Life Support rate. If the charges were for Advance Life Support transport the return revenue could 
possibly be $600,000.00. This is forecasted revenue and is not guaranteed.  

Billing Rate Cost: $700.00 Flat rate for Basic Life Support transport rate. 
Billing Rate Cost: $1000.00 Flat rate for Advance Life Support transport rate. 
Billing Rate Charge for Fire Recovery will be based on call volume. In other words if we as the EMS service don’t 

get paid for services than Fire Recovery does not charge our agency for billing. 
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NOTE: There would be a soft billing for the City of Tybee residence meaning no additional charges beyond what 
insurance pays. 
 
Staffing Cost:  

3 EMS Sergeant/Firefighter Paramedic 
3 EMS Firefighter/AEMT’s 

EMS   
Sergeant/Firefighter 
Paramedic 

Annual 
Wages 
$70,000.00 

Overtime 
$6,932.00 

Other Pay 
$1,480.00 

Total 
$78,412.00 

FICA 
$4,599.00 

Health Ins. 
$21,216.00 

Dental Ins. 
$396.00 

Life Ins. 
$1000.00 

Disability 
$240.00 

EMS  
Sergeant/Firefighter 
Paramedic 

Annual 
Wages 
$70,000.00 

Overtime 
$6,932.00 

Other Pay 
$1,480.00 

Total 
$78,412.00 

FICA 
$4,599.00 

Health Ins. 
$21,216.00 

Dental Ins. 
$396.00 

Life Ins. 
$1000.00 

Disability 
$240.00 

EMS  
Sergeant/Firefighter 
Paramedic 

Annual 
Wages 
$70,000.00 

Overtime 
$6,932.00 

Other Pay 
$1,480.00 

Total 
$78,412.00 

FICA 
$4,599.00 

Health Ins. 
$21,216.00 

Dental Ins. 
$396.00 

Life Ins. 
$1000.00 

Disability 
$240.00 

EMS EMT/Firefighter Annual 
Wages 
$48,588.00 

Overtime 
$4,859.00 

Other Pay 
$1,480.00 

Total 
$54,927.00 

FICA 
$4,202.00 

Health Ins. 
$21,216,00 

Dental Ins. 
$396.00 

Life Ins. 
$100.00 

Disability 
$240.00 

EMS EMT/Firefighter Annual 
Wages 
$48,588.00 

Overtime 
$4,859.00 

Other Pay 
$1,480.00 

Total 
$54,927.00 

FICA 
$4,202.00 

Health Ins. 
$21,216,00 

Dental Ins. 
$396.00 

Life Ins. 
$100.00 

Disability 
$240.00 

EMS EMT/Firefighter Annual 
Wages 
$48,588.00 

Overtime 
$4,859.00 

Other Pay 
$1,480.00 

Total 
$54,927.00 

FICA 
$4,202.00 

Health Ins. 
$21,216,00 

Dental Ins. 
$396.00 

Life Ins. 
$100.00 

Disability 
$240.00 

 
Employee Payroll Cost: $557,322.00 
 
Fuel Cost: $20,000.00 Added cost to fuel budget. 
 
 Option 1: Tybee Island Fire Rescue will continue to respond to all medical calls using Engine 1 and Truck 1. This 
option will continue to tie up our fire apparatus on medical scenes until EMS arrives on scene or the fire department 
obtains a patient refusal for care and transport to the hospital. 

 PROS 
o No Pro’s 

                       • CONS 
o Tybee Island Fire Rescue will maintain our current staffing which will be a shortfall for the fire 

department in many areas. ISO rating, and medical response. 
o Tybee Island Fire Rescue will have to continue to wait for EMS to arrive on scene on medical 

calls. We have documented several EMS calls that have shown the department’s fire apparatus 
and personnel have had to sit with a patient until EMS arrived on scene to assume patient care 
and transport. Times have ranged from 30 minutes to an hour. 

 
Option 2: Tybee Island Fire Rescue would respond to medical calls using the squad (Squad 1) as a first response 

vehicle. Squad 1 does not have patient transport capabilities so the squad and its personnel would still be committed to 
the medical call until EMS arrives on scene or (Squad 1) obtains a patient refusal of care and transport by the patient. If 
this option is chosen the fire department would still require additional man power in order to keep all fire apparatus in 
service for other calls. Keep in mind if Squad 1 is committed to a medical call the next call will be assigned to Engine 1 or 
Truck 1 

 PROS 
 

o Increased manpower which will improve ISO rating and medical response. 
o The city of Tybee will not have the startup cost associated with purchasing ambulance transport 

apparatus along with equipment to outfit the ambulances. 

 CONS 
 

o Tybee Island Fire Rescue will have to continue to wait for EMS to arrive on scene on medical 
calls. We have documented several EMS calls that have shown the department’s fire apparatus 
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and personnel have had to sit with a patient until EMS arrived on scene to assume patient care 
and transport. Times have ranged from 30 minutes to an hour. 

 
Option 3: Tybee Island Fire Rescue would be a secondary response. Chatham EMS would continue as the 

primary EMS provider. When the ambulance provided by Chatham is not available to respond Tybee Med 1(Ambulance 
1) would respond and transport if needed to a Hospital of patient’s choice. The Squad (Squad 1) (quick Response 
Vehicle) would then staff Tybee Med 2 (Ambulance 2) if another call went out prior to Chatham or Tybee Med 1 
returning to the island for service. Again All Personnel will be fire trained to assist with fires or any other emergency on 
the island.   

 PROS 
o Tybee Island Fire Rescue would be available if Chatham Ambulance is not available.  
o Chatham Emergency Services could leave the Island based on Tybee Island Fire Rescue having 

staff 2 ambulances. 
o Tybee Island Fire Rescue would not have to transport if Chatham is available on the island. 
o Share call volume on the Island. 
o EMS coverage with transport capabilities will always be available on the Island. 

 CONS 
o Tybee Island Dispatch would still have to contact Chatham on all medical calls.  History has 

shown in many other municipalities that the EMS 911 provider will more than likely request 
Tybee Fire Rescue to transport more often than not based on the EMS 911 providers ambulance 
availability. 
   

Option 4: Tybee Island Fire Rescue would be the primary EMS provider for the City of Tybee Island. Tybee Island 
911 Center would be the primary dispatch center for Tybee EMS Med 1 as first ambulance, and transport if needed to 
Patient’s choice in hospital. When Med 1 transports, Squad 1’s crew would staff Med 2 and run another call until Med 1 
returns from the previous transport. If a third medical call response is needed Mutual aid would have to be requested 
for that call and Fire companies would respond till arrival of an EMS unit.  

 

 PROS 
o The City of Tybee Island Gov’t has complete control over Emergency Medical Services and 

Personnel working for Tybee Island Fire Rescue. 
o Tybee Island Dispatch would not have to contact Chatham Dispatch which would decrease 911 

Response times and Transport times. 
o Tybee Island could contract during high volume calls (Example: 4th of July) with private EMS to 

assist with EMS coverage. 
 

 CONS 
o In the case of 3 medical emergencies Mutual aid would have to be requested. This is the case for 

every agency that provides fire services and EMS services.   
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File Attachments for Item:

29. Barry Brown:  MRS Building Roof Payment
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AGENDA ITEM
CITY COUNCIL MEETING: December 8
 

 
 
 
 
 

Councilmember Brown is requesting the payment be made for a new roof on the
Marine Rescue Squadron building.
 

----- Forwarded Message -----

From: Danny Johnson <aceroofing.remodeling@yahoo.com>

To: Barry Brown <babhbinc@bellsouth.net>

Sent: Thursday, December 1, 2022, 10:12:43 AM EST

Subject: Marine Squadron Building Tybee Island Ga

 

ACE 
Roofing & Remodeling Inc

Checks payable to-

Daniel E Johnson 
912-354-3521 
103 Holley Cir. Guyton Ga. 31312 
aceroofing.remodeling@yahoo.com 

 

Bill for Service:

 

To: Marine Rescue Squadron in care of Barry Brown
Address: Marine Squadron Building

Date: 12/01/22

 

Duration lifetime architectural shingles.
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Total $15,900.00

Thank you!

Approve the Payment $15,900 for new roof on the Marine Rescue Squadron
building.  
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File Attachments for Item:

30. Brian West:  Wagging Winter Wednesday
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DOGS ON TYBEE  OCTOBER 21, 2022 

Wagging Winter 

Wednesdays 
A proposal to allow dogs on 

the beach on Tybee 

 

Many residents on Tybee have wanted to walk their dogs on the 

beach. This proposal offers a one-day a week chance to do this.  It 

proposes to allow dogs on leash on Wednesdays Only during the 

winter months from 1 November to 1 March.  The designated area is 

from 14th Street to Inlet Avenue.   Dogs are not allowed on the pier. 

 

WHEN:  Wednesdays only  

  Sunrise to 4pm 

  1 November - 1 March 

WHERE:  14th Street to Inlet Avenue 

 

Responsibility of Dog Owners 
Owners must be present at all times and ensure their dog is non-aggressive and 
under voice control. Dogs on leash only.   
 
Owners must have bags on them at all times to collect dog feces and dispose of 
it in marked trash containers. Tybee will not supply bags. Bring Your Own Bags. 
BYOBags 
 
Responsibility of the City of Tybee 
COTI would announce the new regulations on allowing dogs on the beach on 
Wednesdays only from sunrise to 4pm 1 November - 1 March from 14th to Inlet 
Ave their various websites. The current ordnance would need to be adapted. 
 
COTI would post signage near the designated area on the beach which permits 
dogs indicating rules and penalties for non-compliance. 
 
Code Enforcement Officers would patrol occasionally throughout the day and 
check compliance of BYOBags and issue citations. 
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File Attachments for Item:

31. PC MINUTES OCTOBER 17, 2022
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PLANNING COMMISSION                                        CITY MANAGER  
Marie Gooding                                        Shawn Gillen 
Susan Hill 
David McNaughton  
Elaine McGruder  COMMUNITY DEVELOPMENT DIRECTOR 
Whitley Reynolds              George Shaw  
Marie Rodriguez          
Martha Williams                                      CITY ATTORNEY    CITY ATTORNEY   

                                          Edward M. Hughes
                                                                                                                      

 
Planning Commission Meeting 

MINUTES 
October 17, 2022 

 
 
 
Vice Chair Elaine McGruder called the October 17, 2022, Tybee Island Planning Commission 
meeting to order. Commissioners present were Susan Hill, Whitley Reynolds, Marie Rodriguez, 
Marie Gooding and Martha Williams. Chair David McNaughton was absent. 
 
Consideration of Minutes: 
Vice Chair Elaine McGruder asked for consideration of the September 19, 2022, meeting minutes.     
Susan Hill made a motion to approve. Whitley Reynolds seconded. Vote was unanimous. 
 
Disclosures/Recusals: 
Vice Chair Elaine McGruder asked if there were any Disclosures or Recusals. There were none.  
 
Public Hearings: 
 
New Business: 
Map and Text Amendment: requesting to change zone from R-2 to R-T – 6 13th Lane – 40007 

05010B - Zone R-2 – Cynthia Clements. 

George Shaw stated Ms. Clements is requesting to rezone property at 6 Thirteenth Lane. He showed 
the zoning map on the screen and stated the lots adjacent to her are zoned R-T and C-1*/SE. Thirteenth 
Lane is the dividing line between R-T and R-2. George Shaw stated the reason for the rezoning as he 
understands is so it will be eligible for a short term rental permit. As of last Thursday they are not allowed 
in the R-2 district any longer. Without further guidance from council, after the last year and a half I 
would not feel comfortable recommending this for approval for R-T so staff recommends denial. Vice 
Chair Elaine McGruder asked is there any procedure for changing zoning a lot at a time. George 
Shaw stated there is not a lot of guidance in our ordinance. Generally there would be some reason to 
create a district. Marie Rodriguez stated she looked through the book and could not find anything on 
spot zoning so would it have to be that the whole street would have to be zoned and put into the other 
side or not. George Shaw stated spot zoning is a phrase people use it is not a legal term. You can ask to 
rezone any parcel you want. Martha Williams stated to be honest with you I don’t feel comfortable 
zoning onesie twosies. I know there is a few lots that are all by themselves here and there throughout the 
City, for various reasons. But I think if the City plans to rezone they need to take a holistic approach and 
look at the whole City. Cynthia Clements who lives at 6 thirteenth Lane approached the planning 
commission and stated we moved here in 2015 and have four generations living in the home. Thirteenth 
Lane is part of my property so currently my property is in two different zones R-T and R-2. I own the lane 
and pay taxes on it. She stated my zone needs to be uniform. There are seven properties touching my 
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home that are STVR rentals that have been there since 2020. I did nothing wrong. They were all able to 
get STVR permits in an R-2 zone. I am asking you to do the right thing. We are going to build a home on 
Eagles Nest Lane. I need to sell my thirteenth lane home and it will be difficult to sell without the new 
owner being able to obtain an STVR permit. Marie Gooding stated I would like to ask you if you talked 
to the owners of those houses in that block about their desire to change zones or what their thoughts are 
about you changing yours. Cynthia Clements yes when I first talked to George about it he thought I 
would only have to pay one 500.00 fee to change all of them so I talked with the neighbors they were all 
fine with it. But them when they found out they would all have to pay the 500.00 fee they changed their 
minds. Martha Williams asked George Shaw, is it true that the R-T zone runs through her property or 
not. George Shaw stated in my opinion the coloring is a little off and generally zoning lines run down 
property lines as a rule. In this particular case I would say it runs down the property line not through the 
property. We have some split lots in the C-2 district for reasons I don’t quite understand. But they are 
clearly split zoning lots. Cynthia Clements stated that map clearly show it. Vice Chair Elaine 
McGruder stated are you talking about the road in front of your house. Cynthia Clements stated yes 
that is a private lane and we all own that lane and we pay taxes on it. Gail Lamb, who lives at 712 Second 
Avenue, approached the Planning Commission and asked how many other applications you could have 
like this. George Shaw stated there might be a dozen or so in the C-2 district. Martha Williams stated 
I still think if were opening a can of worms if we recommend to zone onesie twosie at this point and time. 
Now this will go to City Council and they may have other considerations, but I don’t think it is consistent 
with a unified approach to master planning or any of the ordinances that are currently on the books. 
Susan Hill made a motion to deny. Martha Williams seconded. The vote to deny was unanimous.  
 
 
Adjournment: 7:00pm 
Lisa L. Schaaf 
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File Attachments for Item:

32. PC MINUTES 11/14/2022
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PLANNING COMMISSION                                        CITY MANAGER  
Marie Gooding                                        Shawn Gillen 
Susan Hill 
David McNaughton  
Elaine McGruder  COMMUNITY DEVELOPMENT DIRECTOR 
Whitley Reynolds              George Shaw  
Marie Rodriguez          
Martha Williams                                      CITY ATTORNEY  

                                          Edward M. Hughes
                                                                                           

 
Planning Commission Meeting 

MINUTES 
November 14, 2022 

 
 
Chair David McNaughton called the November 14, 2022, Tybee Island Planning Commission meeting 
to order. Commissioners present were Susan Hill, Whitley Reynolds, Marie Rodriguez, Elaine 
McGruder, Marie Gooding and Martha Williams.  
 
Consideration of Minutes: 
Chair David McNaughton asked for consideration of the October 17, 2022, meeting minutes. Elaine 
McGruder made a motion to approve. Marie Rodriguez seconded. Vote was unanimous. 
 
Disclosures/Recusals: 
Chair David McNaughton asked if there were any Disclosures or Recusals. Chair David 
McNaughton stated he would have to recuse his self from item two the Text amendment.  
 
Public Hearings: 
 
New Business: 
 
Site Plan Approval with Variance: requesting to remove off street parking -1311 Butler Ave. -40007 
16002 – Zone C-2 – Jim Sheffield. 
 
Marie Rodriguez made a motion to approve. Whitley Reynolds seconded. Voting in favor to 
approve were Susan Hill, Whitley Reynolds, Marie Rodriguez, Elaine McGruder, 
Marie Gooding. Voting against the vote to approve was Martha Williams. The vote to 
approve was 5-1. 
 
 
Text Amendment: Land Development Code - Section 4-051. Short-Term Rentals – City of Tybee. 
 
Susan Hill made a motion to approve. Marie Gooding seconded. The vote to approve was unanimous.  
 
 
Adjournment: 7:15pm 
Lisa L. Schaaf 
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