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CHATHAM COUNTY, GEORGIA
OFFICE OF THE PURCHASING DIRECTOR
1117 EISENHOWER DRIVE, SUITE C
SAVANNAH, GEORGIA 31406
(912) 790-1622

DATE: February 13, 2023 RFO NO.: 23-0022-4

GENERAL INFORMATION FOR REQUEST FOR STATEMENT OF
QUALIFICATIONS

This is an invitation to submit qualifications to supply Chatham County with the professional
services as indicated herein. Proposals shall be submitted on-line on the County’s
procurement portal http://chathamcountyga.bonfirechub.com/projects up to 5:00
P.ML..APRIL 14, ., 2023. The Purchasing Director reserves the right to reject any and all proposals
and to waive formalities.

Instructions for preparation and submission of a proposal are contained in the Request for
Statement of Qualifications package. Please note that specific forms for submission of a proposal
are required. Proposals must be typed or printed in ink. If you do not submit a qualification
proposal, return the signed invitation sheet and state the reason; otherwise, your name may be
removed from our list.

A Pre-Qualification conference has been scheduled for 10:00 A.M., MARCH 15, 2023 and
will be held at the Chatham County Purchasing & Contract Department at 1117 Eisenhower
Drive, Suite C, Savannah, Georgia. Your attendance is welcome and recommended. If you
can not attend in person, you can call in (Audio Only) dial 1-888-585-9008 and then punch
in the conference room number: 743-636-882 #.

Any changes to the conditions and specifications must be in the form of a written addendum to be
valid; therefore, the Purchasing Director will issue a written addendum to document approved
changes.

Chatham County has an equal opportunity procurement policy. Chatham County seeks to ensure
that all segments of the business community have access to providing services needed by County
programs. The County affirmatively works to encourage utilization of disadvantaged and minority
business enterprises in our procurement activities. The County provides equal opportunity for all
businesses and does not discriminate against any persons or businesses regardless of race, color,
religion, age, sex, national origin or handicap. The County expects its contractors to make
maximum feasible use of minority businesses and qualified minority employees. The terms
“disadvantaged business; minority business enterprise, women business enterprise, and minority
person” are more specifically defined and explained in the Chatham County Purchasing Ordinance.


http://chathamcountyga.bonfirehub.com/projects

Statement of Qualifications
SOQ - 23-0022-4

PRESIDENT STREET RAILROAD CROSSING ELMIINATION STUDY
AT THE INTERCHANGE OF PRESIDENT STREET AND TRUMAN PARKWAY

I. General Project Information

A. Overview

Chatham County is soliciting Statement of Qualifications (SOQs) from qualified firm(s)
to provide Engineering Design Consultant Services for the PRESIDENT STREET
RAILROAD CROSSING ELMIINATION STUDY AT THE INTERCHANGE OF
PRESIDENT STREET AND TRUMAN PARKWAY

Chatham County, in coordination with the City of Savannah and the Coastal Region
Metropolitan Planning Organization (CORE MPO) is requesting statements of
qualifications to conduct a railroad crossing elimination study for President Street at its
intersection with Truman Parkway. The study will evaluate the existing and future
capacity, operation and safety conditions of the interchange and develop alternatives
analysis and costs to eliminate the at-grade railroad crossing. Updated traffic counts and
projections will be obtained in the vicinity of the interchange, as well as crash data. Data
in regards to number of blockages (current and future) as well as the costs of the associated
delays shall be evaluated. All of this data will be used to develop a Project Need and
Justification Statement to further develop the project. The study will consider freight,
commuter, local traffic and pedestrian/bicyclist travelers. The study will also account for
current and future land use patterns and anticipated continued growth, especially for the
industrial areas east of Truman Parkway.

The goal of the study will be to identify a preferred alternative, project justification
statement and estimated cost that can be further developed into a Concept Report and

Preliminary Engineering.

Background and Purpose

The industries served by the shortline railroad crossing President Street at its intersection
with Truman Parkway continues to expand its operations. They indicate they do not have
adequate room on-terminal to add additional track to reduce the number of blockages. This
combination has resulted in longer trains needing to be built and has increased the
frequency of blocked traffic on President Street during AM and PM peak hours. As such,
the study will evaluate alternatives and their associated costs for construction of a grade-
separated crossing to eliminate the delays and improve the safety of the crossing.



Complicating the existing, at-grade railroad crossing is that it is at the intersection of two
major arterial routes used for access to downtown Savannah. President Street had an
AADT 0f 29,300 in 2019 and the ramps on/off Truman Parkway had an AADT of 10,720
vehicles in 2019. Elimination of the rail crossing could eliminate delays and improve
safety for the average of 40,000 vehicles per day that use this area to get to and from
downtown Savannah.

The industries served by this railroad expect annual total truck trips using this intersection
to be about 445,000 in 2023 and by 2032 they project annual truck trips to more than
double. It is imperative that planning start now to reduce congestion and delay’s associated
with the at-grade rail crossing as well as improve the safety and mobility through the
interchange. The results of the study will be used as a basis to apply for future federal
funding through the Federal Railroad Administration’s At-Grade Crossing Elimination
Program, as well as other sources of federal funds.

Previous Work

RS&H completed a President Street Concept Study in 2007 for the City of Savannah and
the Metropolitan Planning Commission. GDOT is wrapping up a Regional Freight Study
that included this railroad crossing that may provide useful background information.

Study Goals

The goal of this study is to evaluate the cost/benefit of alternatives to eliminate the ag-
grade railroad crossing. The no-build alternative as well as technological alternatives to
provide traffic information via electronic message signs and/or mobile phone applications
to take alternative routes shall be included for comparison purposes in regards to costs
associated with increased delays and reduced safety. After evaluating all alternatives, the
study shall recommend a preferred alternative that can be further developed into a Concept
Report. A project justification statement shall also be prepared for the preferred alternative
to move towards the next phases of the project.

Methodology

The work shall be broken into two phases, development of a Project Management Work
Plan followed by completing the study.

Task 1 — Project Management Work Plan

e Following an initial meeting between Chatham County, CORE MPO, City of
Savannah staff, the Consultant Team shall produce a Work Plan and submit it the
Chatham County for review and approval within 15 days of the Notice to Proceed.
The Work Plan shall detail the personnel organization, project scope, project
schedule with deliverable deadlines, project fee breakdown, quality control and
assurance plan and project controls.



e The Consultant Team shall provide monthly progress reports to Chatham County
project manager no later than the 10" day of each month.

e The Consultant Team shall provide a monthly invoice to Chatham County for work
completed the prior month no later than the 10™ day of the month following.

Task 2 — The Study

e The study will evaluate the existing operation and safety of the current, at-grade
railroad crossing. Updated traffic counts and projections will be obtained
throughout the area of the project, as well as crash data. This data will be used to
evaluate alternatives to eliminate the at-grade railroad crossing to improve
operation and safety. The study will consider freight, commuter, local traffic and
pedestrians/bicyclists. The study will also account for current and future land use
patterns and anticipated continued growth. Previous studies and projects shall be
used to help develop baseline data and existing conditions.

e Public involvement, including community engagement and stakeholder
collaboration shall also be a part of the study and final report.

e The study will produce a final report with recommended preferred alternative with
project justification statement that can be developed into a Concept Report. The
study will help justify the future programming of projects in the CORE MPQO’s TIP
and MTP.

Study Budget

Chatham County was awarded $240,000 of Y230 funds through the CORE MPO that
require a $60,000 local match. The total budget for the study is $300,000.

GDOT Required Area Class Certifications: The Prime Consultant: 1.01 Statewide
Systems Planning. The team (Prime or sub-consultant) must also include: 1.10
Traffic Projections, 3.06 Traffic Operation Studies.

Firms that respond to this RFQ and are determined by Chatham County to be sufficiently
qualified, may be deemed eligible, and invited to offer a technical approach and/or
possibly present and/or interview for these services. All respondents to this RFQ
are subject to instructions communicated in this document, and are cautioned to
completely review the entire RFQ and follow instructions carefully. Chatham County
reserves the right to reject any or all Statements of Qualifications or Technical
Approach, and to waive technicalities and informalities at the discretion of Chatham
County. Statement of Qualifications (SOQs) shall be submitted on-line on the
County’s procurement portal http://chathamcountyga.bonfirehub.com/projects up
to 5:00 P.M..APRIL 14, 2023. The Purchasing Director reserves the right to reject any
and all proposals and to waive formalities.

B. IMPORTANT- A RESTRICTION OF COMMUNICATION IS IN EFFECT FOR
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THIS PROJECT.

From the advertisement date of this solicitation until successful respondents are selected
and the award is made official and announced, firms are not allowed to communicate
about this solicitation or scope with any staff of Chatham County, except for the
submission of questions as instructed in the RFQ, or with the contact designated in
RFQ Section VIIL.C., or as provided by any existing work agreement(s). For
violation of this provision, Chatham County reserves the right to reject the submittal
of the offending respondent.

C. Non-Discrimination and DBE Requirements.

Chatham County in accordance with Title VI of the Civil Rights Act of 1964 and 78 Stat.
252, 42 USC 2000d--42 and Title 49, Code of Federal Regulations, Department of
Transportation, Subtitle A, Office of the Secretary, part 21, Nondiscrimination in
federally assisted programs of the Department of Transportation issued pursuant to such
Act, hereby notifies all proposers that it will affirmatively ensure that any contract entered
into pursuant to this advertisement, minority business enterprises will be afforded full
opportunity to submit bids in response to this invitation and will not be discriminated
against on the grounds of race, color, sex, or national origin in consideration for an award.

Chatham County has not adopted a DBE overall goal for all federally funded
projects. Federal Highway funded project have a 16% DBE Goal.

Chatham County will monitor and assess each consultant services submittals for their
DBE nparticipation and/or good faith effort in promoting equity and opportunity in
accordance with the state of Georgia, Department of Transportation Disadvantage
Business Program Plan.

For more information on the GDOT DBE Program please contact:

Georgia Department of Transportation
Equal Opportunity Division

One Georgia Center, 7% Floor

600 West Peachtree Street, NW
Atlanta, Georgia 30308

Phone: (404) 631-1972

D. Scope of Services

Under the terms of the resulting Agreements, the selected consultants will provide full
engineering design services, as well as associated engineering related services, for
the project identified. The anticipated scope of work for the projects/contracts are
included in Section I General Project Information.



E. Contract Term and Type

Chatham County anticipates (1) Project Specific contract to be awarded to one (1) firm.
Chatham County anticipates that the Contract Type will be paid via Lump Sum, Cost Plus
Fixed Fee, Cost per Unit of Work or Specific Rate of Compensation. As a Project
Specific contract, it is the County’s intention that each Agreement will remain in effect until
successful completion of the preliminary engineering phase of the projects.

F. Contract Amount

The Project Specific contract amount will be determined via negotiations with the
County. If the County is unable to reach a satisfactory agreement and at reasonable
rates to be paid for the services to be provided, the County reserves the right to terminate
negotiations with the highest scoring finalist and begin negotiations with the next highest
scoring finalist.

II. Selection Method
A. Method of Communication

All general communication of relevant information regarding this solicitation will be
made via the Georgia Procurement Registry (GPR) under RFQ-23-0022-4. All firms are
responsible for checking the GPR on a regular basis for updates, clarifications, and
announcements. Chatham County reserves the right to communicate via
electronic-mail with the primary contact listed in the Statements of Qualifications. Other
specific communications will be made as indicated in the remainder of this RFQ.

B. Phasel - Selection of Finalists

Based on the Statements of Qualifications submitted in response to the
projects/contracts listed in this RFQ, the Selection Committee will review the
Experience and Qualifications and Resources and Workload Capacity listed in
Section IV. Selection Criteria for Phase I. The Selection Committee will discuss the
top submittals and the final rankings of the top submittals will be determined. From the
final rankings of the top submittals, the Selection Committee will identify three (3) to five
(5) firms which will be shortlisted.

All firms must meet the minimum requirements as listed in Section IV.A. below.

C. Finalist Notification for Phase 11

Firms selected and shortlisted as finalists will receive notification and final instructions
from Chatham County regarding the Phase II — Technical Approach response.

D. Phase Il - Finalists Response on Technical Approach and Past Performance



Chatham County will request a Technical Approach of the three (3) to five (5) finalist
firms for the project/contract. Chatham County reserves the right to request a
presentation/interview on any project/contract as determined in its best interests;
however, this additional requirement shall typically be reserved for the most complex
projects. Each finalist firm shall be notified in writing and informed of the Technical
Approach due date. Any additional detailed Technical Approach instructions and
requirements, beyond that provided in Section V. Selection Criteria for Phase II, for
the finalists will be provided in the Finalist Notification. All members of the Selection
Committee will review the Technical Approach (and will attend the
presentation/interview if so chosen). Firms shall not address any questions, prior to
the award announcement, to anyone other than the designated contact.

E. Final Selection

Final selection will be determined by carrying the scores from Phase I forward for each
Finalist and by evaluating the Technical Approach and Past Performance criteria for
Phase II. The Selection Committee will discuss the Finalist’s Phase IT Responses and
the final rankings will be determined.

Negotiations will then be initiated with the top-ranked firm(s) to finalize the terms and
conditions of the contract(s), including the fees to be paid. In the event a satisfactory
agreement cannot be reached with the highest-ranking firm(s), Chatham County will
formally terminate the negotiations and possibly enter into negotiations with the second
highest- ranking firm, and so on in turn until a mutual agreement is established and
Chatham County awards a contract. The final form of the contract shall be developed
by Chatham County.

III. Schedule of Events

The following Schedule of Events represents the County’s best estimate of the Schedule
that will be followed. All times indicated are prevailing times in Chatham County,
Georgia. Chatham County reserves the right to adjust the Schedule as the county
deems necessary.

PHASE 1 DATE TIME

a. Chatham County issues public advertisement of RFQ-23-0022-4 | | .

b. Pre-Qualification Conference 03/15/2023 | 10:00 AM
c. Deadline for submission of written questions and requests for 03/30/2023 11:00AM
clarification

d. Deadline for submission of Statements of Qualifications 04/14/2023 5:00 PM

e. Chatham County completes evaluation and issues notification and 05/03/2023 5:00 PM

other information to finalist firms




PHASE 11

f. Deadline for submission of written questions from finalists

05/14/2023

5:00PM

g. Phase II Response of Finalist firms due

06/06/2023

5:00PM

IV. Selection Criteria for Phase I - Criteria for Evaluation of Statements of

Qualifications

A. Area Class Requirements and Certification

Presented teams must be prequalified in the indicated Area Class(es) in order to be
evaluated. Required proof of prequalification shall be submitted as indicated in Section
VI.C.4. below. All Submittals will be pre-screened to verify that the Prime consultant
has the required Area Class(es) and that the overall team has the required Area
Class(es). Any submittal in which the Prime consultant or the overall team area class
requirements are not met will be disqualified from further consideration.

Each submittal will require a certification to allow Chatham County to analyze risks
in determining if any Firm should be ineligible for award. The certification shall cover
a wide variety of information. Any firm which responds in any potentially concerning
manner must provide additional information as directed herein for consideration by
Chatham County to determine if Firm is eligible for award.

. Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications —
30% (30 points)

The Selection Committee will evaluate all firms on their Experience and Qualifications,
which shall account for a total of thirty (30%) percent of the total evaluation (30 points).
The following criteria for scoring Phase I of the evaluation will be utilized to
determine which firms are shortlisted:

Project Manager education, registration, relevant engineering experience,
relevant project management experience, experience in utilizing GDOT specific
processes, manuals, or guidance.

2. Key Team Leaders’ education, registration, relevant technical experience, and
relevant experience in utilizing GDOT specific processes, manuals, or guidance.
3. Prime Consultant’s experience in delivering projects of similar complexity, size,

scope, and function.

C. Project Manager, Key Team Leader(s) and Prime’s Resources and Workload

Capacity — 20% (20 points)

The Selection Committee will evaluate all firms on their Resources availability and



VI

Workload Capacity which shall account for a total of twenty (20%) percent of the total
evaluation (20 points). The following criteria for scoring the Resources and
Workload Capacity will be utilized to determine which firms are shortlisted:

Project Manager Workload

Workload capacity of Key Team leader(s)
Resources dedicated to delivering project
Ability to Meet Project Schedule

P

Selection Criteria for Phase II - Criteria for Evaluation of Technical
Approach and Past Performance

A. Technical Approach—40% (40 points)

The Selection Committee will evaluate the shortlisted firms (Finalists) on their
Technical Approach, which shall account for a total of forty (40%) percent (40 points).
The Selection Committee shall utilize the following additional criteria for scoring Phase
IT of the evaluation to determine the highest ranked/most qualified (NOTE: Scores
from Phase I will be carried forward and combined with the scores from the Phase
II to determine the final ranking of Finalists):

1. Provide any unique technical approaches your firm offers relative to addressing
anticipated design concepts, use of any alternative methods for delivery (if
applicable), and/or management of the project.

2. Identify any unique challenges of the project and how your firm intends to mitigate
these challenges, including quality control, quality assurance procedures.
3. Provide any specific qualifications, skills, knowledge of the project and project area

which may uniquely benefit the firm and project, and your ability and willingness
to meet time requirements.

B. Past Performance— 10% (10 points)

The Selection Committee may consider information provided via references provided
for relevant projects and knowledge any selection committee member has of performance
on relevant projects. The Selection Committee will consider all factors in their totality.

Instructions for Content and Preparation of Statements of Qualifications — Phase 1
Response

The Statements of Qualifications submittal must be submitted in accordance with the

instructions provided in Section VIII, and must be organized, categorized, using the same
headings and numbered and lettered exactly as outlined below, and must be responsive to all
requested information. For the sections in which page number limits are stated, each section
with a stated limit must begin on a new page and end on the last page allowed for the section.
It is not allowed to begin new sections on a page allowed for a previous section, if



applicable. This will enable the County to ensure compliance with the page limitations.

Cover page — Each project/contract submittal must have a separate cover page for each
copy of each submittal for each project/contract and each must list the RFQ#, RFQ Title,
and the proposing firm’s full legal name.

A. Administrative Requirements

It is required to submit the information below for each copy of each submittal. This is
general information and will not be scored but may be used to determine eligibility
for selection. Under Administrative Requirements section, only submit the
information requested; additional information will be subject to disqualification of

your firm.
1. Basic company information

a. Company name.

b. Company Headquarter Address.

C. Contact Information - Name and all contact information (telephone
number(s) and e-mail address) of primary proposing contact (this will be
the individual with whom the County will direct all communications).

d. Company website (if available).

e. Georgia Addresses - Identify and provide addresses for the offices located
in the State of Georgia.

f. Staff - List the number and disciplines of staff members employed in each
office in the State of Georgia.

g. Ownership - Provide form of ownership, including state of residency or

incorporation, and number of years in business. Is the Offeror a sole
proprietorship, partnership, corporation, limited liability Corporation, or
other structure?

2. Certification Form - Complete the Certification Form (Exhibit “I”’ enclosed
with RFQ), and provide a notarized original within the firm’s Statement of
Qualifications. This is to be submitted for the Prime ONLY.

3. Attachments A thru G (enclosed with RFQ), including Attachment C, ,Georgia
Security and Immigration Compliance Act Affidavit — Complete the form and
provide a notarized original within the firm’s Statement of Qualifications. This is
to be submitted for the Prime ONLY.

4. Addenda - Signed cover page of any Addenda issued for the Prime ONLY

Experience and Qualifications

1. Project Manager - Provide information pertaining to the project manager, including
but not limited to:

a. Education.
b. Registration (if necessary and applicable.)
c. Relevant engineering experience.



d. Relevant project management experience for projects of similar complexity,
size, scope, and function.
e. Relevant experience utilizing GDOT specific processes, manuals, or
guidance (Plan Development Process, Design Policy, Environmental
Procedures Manual, etc.).
This information is limited to two (2) pages maximum.

2. Key Team Leaders - Provide experience of Key Team Leaders (defined as
those individuals who oversee project areas. For each Key Team Leader identified
provide:

a. Education.

b. Registration (if applicable)

c. Relevant experience in the applicable resource area of the most relevant
projects.

d. Relevant experience utilizing GDOT specific processes, manuals, or

guidance (PDP, Design Policy, Environmental Procedures Manual, etc.)
which are specific to the key team leader’s area.

This information is limited to one (1) page maximum for each Key Team Leader.
Respondents submitting more than one (1) page for each Key Team Leader
identified will be subject to disqualification. Respondents who provide more Key
Team Leaders than what is outlined in the requirement will be subject to
disqualification as this would provide an advantage over firms who complied with
the requirement and had the required number of Key Team Leaders. Respondents
who do not provide the required Key Team Leaders will be subject to
disqualification as this does not meet the requirements of the project and therefore
would deem the respondent and its team unqualified for the award.

Prime Experience - Provide information on the prime’s experience and ability in
delivering effective services for projects of similar complexity, size, scope, and
function, which demonstrate the firm's capabilities to provide services for

Chatham County. For each project, the following information should be provided:

a. Client name, project location and dates during which services were
performed.

b. Description of overall project and services performed by your firm.

C. Duration of project services provided by your firm, and overall project
budget.

d. Experience utilizing GDOT specific processes, manuals, or guidance (PDP,
Design Policy, Environmental Procedures Manual, etc.)

e. Client(s) current contact information including contact names, telephone

numbers and e-mail address.
f. Involvement of Key Team Leaders on the projects.



This information is limited to two (2) pages maximum.

4.

Area Class Summary - Prime Consultants are defined as the firm submitting
the Statement of Qualifications and the firm with whom Chatham County will
contract. The Team is defined as the Prime Consultant and their sub-consultants,
who are considered team members. Prime Consultants and their sub-consultant
team members must be prequalified by the Georgia Department of
Transportation in the appropriate areas listed in Exhibit-1. In regards to required
Area Classes, respondents should submit a summary form (example provided
in Exhibit II) which details the required area classes for the Prime Consultant
and all sub-consultants or joint-venture of consultants on the team listed in the
Statement of Qualifications. The area classes and firm’s meeting the area
classes listed on the summary form must meet all required area classes or the
team will be disqualified.

If a team member’s prequalification will expire prior to the due date of the SOQs
or submitting for a new Area Class, documentation must be provided which
shows that the firm has submitted its application for prequalification prior to the
SOQ due date. The team must maintain its prequalification certification in order to
be considered eligible for award if selected. Respondents should submit the
Notice of Professional Consultant Qualifications (for the Prime Consultant
and all sub-consultants for each project) issued by GDOT and include with
their proposal.

This information is limited to the one (1) page for the Area Class table (unless
the project needs require an extensive list of area classes) and the required
Notice of Professional Consultant Qualifications.

C. Resources/Workload Capacity

1.

Overall Resources - Provide information regarding the overall resources
dedicated to delivering the specific project, including:

a. Organizational chart which identifies the project manager, prime, Key
Team Leaders, support personnel, and reporting structure. This chart may
be submittedon a 117 x 17” page. (Excluded from the page count)

b. Primary Office - Identify and discuss the primary office which will be
responsible for handling the specific project and the number and types of
staff within the office and how this office could benefit the project and
promote efficiency.

This information to be included on the one (1) page with the Narrative on
Additional Resource Areas and Ability.

c. Narrative on Additional Resource Areas and Ability — Respondents are
to provide information regarding additional resource areas identified as



important to the project, to discuss how the key areas will integrate and
work together on the project, to discuss any information which is pertinent
to these areas, to provide a narrative regarding how the organization of the
team, including the PM and Key Team Leaders can deliver the project on
schedule given their workload capacity. (Chatham County recognizes
that some individuals may be able to meet the schedule while carrying
heavier project loads.) Respondents may discuss the advantages of your
team and the abilities of the team members which will enable the project
to meet the proposed schedule. If there is no proposed schedule, discuss
the advantages of the team and the abilities of the team members which
will enable the project to move as expeditiously as possible.

Respondents submitting more than the one (1) page allowed (combined for C1.b.
and Cl.c.) will be subject to disqualification.

2. Project Manager Commitment Table - Provide a list of ALL projects (GDOT,
other governments and private contracts — Information may be validated and any
firm determined not to be listing all projects may be subject to disqualification)
on which the proposed project manager is currently committed, to enable the
County to ascertain the project manager’s availability. Utilize a table
similar to the following format with a minimum of all criteria
indicated to provide the requested information:
3. Key Team Leader Project Commitment Table - Provide a table similar to the below,
with a minimum of all criteria indicated, which identifies ALL projects the Key
Team Leaders are committed on to enable the County to ascertain the available
capacity.
Project Pl/Project # for Role of Project Current Phase | Current Status | Monthly Time
Manager GDOT PM Description of Project of Project Commitment
Projects/Name of on Project in Hours
Customer for Non-
GDOT Projects
Key Team PI/Project # for GDOT | Role of Project Current Phase Current Status | Monthly Time
Leader Projects/Name of Key Description  [of Project of Project Commitment
Customer for Non- Team in Hours
GDOT Projects Leader on

Project




This information is limited to the organization chart (excluded from page count), one
(1) page combined of text (for both the Primary Office and Narrative on Resource
Areas and Ability), and the tables.

VII. Instructions for Preparing Technical Approach and Past Performance Response —
Phase II Response

The following information will only be requested of the shortlisted firms. The Selection
Committee will evaluate the shortlisted firms using the information provided as requested
below (NOTE: Scores from Phase I will be carried forward to Phase II):

The Phase II response must be submitted in accordance with the instructions provided in
Section IX, and must be organized, categorized using the same headings, and numbered
and lettered exactly as outlined below, and must be responsive to all requested information.
For the sections in which page number limits are stated, each section with a stated limit
must begin on a new page and end on the last page allowed for the section. It is not
allowed to begin new sections on a page allowed for a previous section, if applicable.
This will enable the County to ensure compliance with the page limitations.

Phase II Cover Page — Each submittal must have a separate cover page for each copy of
each Phase II submittal and each must indicate the response is for Phase II, list the RFQ#,
RFQ Title, and proposing firm’s full legal name.

A. Technical Approach

1. Provide any unique technical approaches your firm offers relative to addressing
anticipated design concepts, use of any alternative methods for delivery (if
applicable), and/or management of the project.

2. Identify any unique challenges of the project and how your firm intends to mitigate
these challenges, including quality control, quality assurance procedures.
3. Provide any specific qualifications, skills, knowledge of the project and project area

which may uniquely benefit the firm and project, and your ability and willingness
to meet time requirements. This information will be limited to a maximum of three

(3) pages.
B. Past Performance

No additional information should be submitted to fulfill this requirement.
Information from the relevant projects listed as well as information on file with the
County will be used to fulfill this requirement.

Past performance may be evaluated through the checking of project references for the
proposed project manager as well as the firm. The County will check these references at
random. For this reason, attention should be paid to the references provided to ensure
that the contact information provided is accurate and the individual references are



VIII.

reachable. Other past performance information which may be utilized knowledge that
any member of the Selection Committee has pertaining to the past performance of the firm
on any project.

Instructions for Submittal for Phase I - Statements of Qualifications

A. There is one (1) electronic version and one (1) hard copy submittal required. The
Submittal must follow the format and meet the content requirements identified in
Section VI, entitled Instructions for Content and Preparation of Statements
of Qualifications — Phase I Response.

B. Submittals must be typed on standard (82 x 11”°) paper. The pages should be
numbered; however, submittal pages will be counted by section to determine
compliance with page limits. Responses are limited to the page counts indicated
in each section using a minimum of size 11 font. Page counts will be determined
by pages with print on them, not by the physical piece of paper. Each Statement
of Qualifications shall be prepared simply and economically as indicated above.
Colored displays, and promotional materials are not desired. Emphasis must be on
completeness, relevance, and clarity of content.

NOTE: Additional pages other than what has been specified above in each section
should not be included and will be grounds for disqualification. Submittals are
limited to the information requested in Section VI. Instructions for Content and
Preparation of Statements of Qualifications - Phase I Response only. Hyperlinks or
embedded video are not allowed.

No submittals will be accepted after the time and date set for receipt.

All expenses for preparing and submitting responses are the sole cost of the party
submitting the response. Chatham County is not obligated to any party to reimburse
such expenses. All submittals upon receipt become the property of Chatham County.
Labeling information provided in submittals “proprietary” or “confidential”, or any
other designation of restricted use will not protect the information from public view.
Subject to the provisions of the Open Records Act, the details of the proposal documents
will remain confidential until final award.

Chatham County reserves the right, in its sole discretion, to waive any technicalities
associated with this submittal if deemed in the best interest of the County.

Questions and Requests for Clarification

Questions about any aspect of the RFQ, or the project, shall be submitted in writing
via e-mail to: Robert Marshall, e-mail: rmarshall@chathamcounty.org. The
deadlines for submission of questions relating to the RFQ are the times and dates shown
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IX.

in the (Schedule of Events- Section III). From the issue date of this solicitation until a
successful proposer is selected and the award is made official and announced,
respondents are subject to the Restriction of Communication in Section I.B.

Instructions for Submittal for Phase Il — Technical Approach and Past Performance
Response

THESE INSTRUCTIONS ARE INTENDED SOLELY FOR THOSE FIRMS
IDENTIFIED AND NOTIFIED AS FINALISTS. Final Instructions will be provided
to the Finalists in the notification.

Please note that each project/contract will follow an individual schedule which
meets the availability of each Selection Committee. For this reason, the Notice to
Selected Finalists and resulting Phase II responses may be on different schedules for
each project/contract.

A. There is one (1) electronic version submittal and one (1) hard copy required. The
Submittal must follow the format and meet the content requirements identified in
Section VII, entitled Instructions for Preparing Technical Approach and Past
Performance Response - Phase II Response. See Attachment 1 for a summary
of how the submittals should be prepared.

B.  Submittals must be typed on standard (82 x 117) paper. The pages should be
numbered; however, submittal pages will be counted by section to determine
compliance with page limits. Responses are limited to the page counts indicated
in each section using a minimum of size 11 font. Page counts will be determined
by pages with print on them, not by the physical piece of paper. Each Statement
of Qualifications shall be prepared simply and economically as indicated above.
Colored displays, and promotional materials are not desired. Emphasis must be
on completeness, relevance, and clarity of content.

NOTE: Additional pages other than what has been specified above in each section
should not be included and will be grounds for disqualification. Submittals are
limited to the information requested in Section VII. Instructions for Preparing Technical
Approach and Past Performance Response-Phase II Response only. Hyperlinks or
embedded video are not allowed.

Technical Approach must be received by Chatham County prior to the deadline
indicated in Notice to Selected Finalists.

No submittals will be accepted after the time and date set for receipt.

All expenses for preparing and submitting responses are the sole cost of the party submitting
the response. Chatham County is not obligated to any party to reimburse such
expenses. All submittals upon receipt become the property of Chatham County.
Labeling information provided in submittals “proprietary” or ‘“confidential”, or any
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other designation of restricted use will not protect the information from public view.
Subject to the provisions of the Open Records Act, the details of the proposal documents
will remain confidential until final award.

Chatham County reserves the right, in its sole discretion, to waive any technicalities
associated with this submittal if deemed in the best interest of the County.

No submittals will be accepted after the time and date set for receipt.
D. Questions & Requests for Clarification

Questions about any aspect of the Phase II Response for Finalists, shall be submitted
in writing via e-mail to:

Robert Marshall, e-mail: rmarshall@chathamcounty.org or as directed in the
Notice to Selected Finalists, if different. The deadlines for submission of questions
relating to the Phase II Response will be identified in the Notice to Selected Finalists.
From the issue date of this solicitation until a successful proposer is selected and the
award is made official and announced, respondents are subject to the Restriction of
Communication in Section I.B.

Chatham County Terms and Conditions

A. Statement of Agreement

With the submission of a SOQ, the respondent agrees that he/she has carefully
examined the Request for Qualifications, and agrees that it is the respondent’s
responsibility to request clarification on any issues in any section of the Request for
Qualifications with which the respondent disagrees or needs clarified. The respondent
also understands that failure to mention these items during the question period or in the
SOQ will be interpreted to mean that the respondent is in full agreement with the terms,
conditions, specifications and requirements in the therein. With submission of a SOQ,
the respondent hereby certifies: (a) that this SOQ is genuine and is not made in the
interest or on behalf of any undisclosed person, firm, or corporation; (b) that respondent
has not directly or indirectly included or solicited any other respondent to put in a false
or insincere SOQ; (c) that respondent has not solicited or induced any person, firm, or
corporation to refrain from sending a SOQ.

The respondent also understands that failure to provide required information may result
in disqualification. Failure to provide administrative information may not result in
disqualification. At Chatham County’s discretion, the County may notify the
respondent that administrative information is not provided or there was an error in the
information provided, and the County will allow a respondent to provide an
update to the administrative information. However, the exception to this is the
provision of the required GEORGIA SECURITY AND IMMIGRATION
COMPLIANCE ACT AFFIDAVIT (Attachment C), which by Georgia Law requires
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disqualification of the response. The above changes mentioned to administrative
information would be considered allowable as these would be limited to changes which
do not affect the information which the evaluators use to score the respondents. Failure
of a respondent to provide the specific administrative information as required in the
notice will result in disqualification. Any respondent who provides changes in addition
to the information requested in the notice shall be subject to disqualification. Failure
of a respondent’s SOQ to provide any information pertaining to a respondent and its
team’s qualifications, of any type, will subject the SOQ to disqualification. The
County will not allow updates to qualifications to be provided to avoid disqualification
as this would allow a respondent to modify its SOQ and alter the information which
evaluators would score. The above changes related to qualifications would not be
allowable as these would allow changes which do affect the information which the
evaluators use to score the respondents SOQ.

. Joint-Venture Proposals, Sub-Consultants, and Vendors

Chatham County does not generally desire to enter into “joint-venture” agreements with
multiple firms. In the event two or more firms desire to “joint-venture”, it is strongly
recommended that one incorporated firm propose and maintain status as the Program
Management firm with the remaining firms participating as major firms. Any joint-
venture, proposed and established as a separate business entity, should have its own
set of books and supporting documentation sufficient for an audit trail. Transactions
should be recorded consistent with the joint- venture agreement, and care must be taken
to ensure that the joint-venture bears its equitable share of the costs. Therefore,
“unpopulated joint-ventures” would not have an adequate accounting system
suitable for cost reimbursement contracts.

However more traditional “populated joint-ventures” are welcomed. A populated joint-
venture is where an alliance is brought to life by infusing it with working capital,
employees, and control systems. The alliance implements all necessary business
systems, including payroll processing, purchasing, property control, etc. The alliance
will develop its own indirect rate structure and calculates its own indirect cost rates,
based on the direct and indirect costs it incurs.

Sub-Consultants shall generally be considered any team member which is performing
any service which typically requires prequalification, which is subject to the Audit and
Accounting System Requirements, and whose services are billed as costs. Sub-
Consultant Team Members must be written into the resulting Agreement and are subject
to all terms and conditions in the Agreement. Vendors shall be considered any team
member which is performing any service which typically does not require
prequalification, which is not subject to the Audit and Accounting System Requirements,
and whose services are billed as direct expenses. Vendors may not be written into the
resulting Agreement and may not be subject to all terms and conditions in the Agreement.



C. Audit and Accounting System Requirements

Chatham County reserves the right to reject any proposal with firms that do
not meet the following requirements:

I. Firm(s) should have an accounting system in place to meet requirements of 48
CFR Part 31 and, in the case of non-profit organizations, OMB Circular A-122.

2. Any firm that currently has an aggregate contract amount exceeding $250,000
should have submitted their yearly CPA overhead audit.

3. Firm(s) should have no significant outstanding deficient audit findings from
previous contracts with GDOT that have not been resolved.

4. The prime is responsible for being reasonably assured that all sub-consultant(s)

presented as a part of the proposed team are similarly in compliance with the
above requirements.

D. Submittal Costs and Confidentiality

All expenses for preparing and submitting responses are the sole cost of the respondent
submitting the response. Chatham County is not obligated to any respondent to reimburse
such expenses. All submittals upon receipt become the property of the County. Labeling
information provided in submittals as “proprietary” or ‘“confidential”’, or any other
designation of restricted use will not protect the information from public view. Subject to the
provisions of the Open Records Act, the details of the proposal documents will remain
confidential until a final award.

E. Award Conditions

This request is not an offer to contract or a solicitation of bids. This request and any proposal
submitted in response, regardless of whether the proposal is determined to be the best
proposal, is not binding upon the County and does not obligate the County to procure or
contract for any services. Neither the County nor any respondent submitting a response will
be bound unless and until a written contract mutually accepted by both parties is negotiated as
to its terms and conditions and is signed by the County and a respondent containing such
terms and conditions as are negotiated between those parties. The County reserves the right
to waive non- compliance with any requirements of this Request for Qualifications and to
reject any or all proposals submitted in responses. Upon review of responses, the County will
determine the respondent(s) proposal that in the sole judgment of the County is in the best
interest of the County (if any is so determined), with respect to the evaluation criteria stated
herein. The County then intends to conduct negotiations with such respondent(s) to determine
if an acceptable contract may be reached.

F. Debriefings

In lieu of Pre-Award and Post-Award debriefings, it shall be the County’s policy to provide
the “Selection Package™ at the time of the Selection Announcement (also referred to as the
Announcement of Entering into Negotiations). The “Selection Package” will include the



scores and comments of phases for all firms who responded and will typically be provided as
a PDF file and e-mailed. Previously, pre-award debriefings only provided the scores and
comments of the firm. It shall be the policy of the County that all debriefings will
typically be conducted in writing.

. Right to Cancel or Change RFQ

Chatham County reserves the right to cancel any and all Request for Qualifications where it
is determined to be in the best interest of the County to do so. Chatham County reserves
the right to increase, reduce, add or delete any item in this solicitation as deemed necessary.

It is the responsibility of all firms interested in submitting Statement of Qualifications
(SOQs) for this advertisement to routinely check the posting on the Georgia Procurement
Registry for any revisions to this RFQ.

. Substitutions, Alternates, Exceptions, and Extensions

No substitutions or alternates will be accepted for this solicitation. Any respondent
submitting substitutions or alternates will be considered non-responsive and will not be
considered for award.

Insurance Provisions, General:

The selected consultant shall be required to procure and maintain for the duration of the
contract insurance against claims for injuries to persons or damages to property which may
arise from or in connection with the performance of the work hereunder by the consultant, his
agents, representatives, employees or subconsultants. .It is every contractor’s responsibility
to provide the County Purchasing and Contracting Division current and up-to-date Certificates

be cause for termination of contract.

2.11.1 General Information that shall appear on a Certificate of Insurance:
I. Name of the Producer (Contractor’s insurance Broker/Agent).
II. Companies affording coverage (there may be several).
III. Name and Address of the Insured (this should be the Company or Parent of
the firm Chatham County is contracting with).
IV. Summary of all current insurance for the insured (includes effective dates of
coverage).
V. A brief description of the operations to be performed, the specific job to be
performed, or contract number.
VL. Certificate Holder (This is to always include Chatham County).

Chatham County as an “Additional Insured”: Chatham County invokes the
defense of “sovereign immunity.” In order not to jeopardize the use of this defense,
the County is not to be included as an “Additional Insured” on insurance contracts.



2.11.2 Minimum Limits of Insurance to be maintained for the duration of the contract:

A.

Commercial General Liability: Provides protection against bodily injury and
property damage claims arising from operations of a Contractor or Tenant. This
policy cl coverage includes: premises and operations, use of independent
contractors, products/completed operations, personal injury, contractual, broad
form property damage, and underground, explosion and collapse hazards.
Minimum limits: $1,000,000 bodily injury and property damage per occurrence and
annual aggregate.

Worker's Compensation and Employer’s Liability: Provides statutory
protection against bodily injury, sickness or disease sustained by employees of the
Contractor while performing within the scope of their duties. Employer’s Liability
coverage is usually included in Worker’s Compensation policies, and insures
common law claims of injured employees made in lieu of or in addition to a
Worker’s Compensation claim. Minimum limits: $500,000 for each accident,
disease policy limit, disease each employee and Statutory Worker’s Compensation
limit.

Business Automobile Liability: Coverage insures against liability claims arising
out of the Contractor’s use of automobiles. Minimum limit: $1,000,000
combined single limit per accident for bodily injury and property damage.
Coverage should be written on an “Any Auto” basis.

2.11.3 Additional Coverage for Specific Procurement Projects:

A. Professional Liability: Insure errors or omission on behalf of architects,
engineers, attorneys, medical professionals, and consultants.

Minimum Limits: $1 million per claim/occurrence

Coverage Requirement: If claims-made, retroactive date must precede
or coincide with the contract effective date or
the date of the Notice to Proceed. The
professional must state if tail coverage has
been purchased and the duration of the
coverage.

How to Submit an Objection: Objections from Offerers to this Request for
Statement of Qualifications and/or these specifications should be brought to the
attention of the County Purchasing Director in the following manner:

A. When a pre-proposal conference is scheduled, the proposer may object in
writing any time prior to or at the pre-proposal conference.



B. When a pre-proposal conference is not scheduled, the Proposer shall object
in writing not less than five (5) days prior to the Date for submission.

C. The objections contemplated must pertain both to form and substance of the
Request for Statement of Qualification documents. Failure to object in
accordance with the above procedure will constitute a waiver on the part of
the business to protest this Request for Statement of Qualification.

Errors in Proposals: Proposers or their authorized representatives are expected to
fully inform themselves as to the conditions, requirements, and specifications
before submitting proposals. Failure to do so will be at the Proposer’s own risk.

Compliance with Laws: The Proposer and/or contractor shall obtain and maintain
all licenses, permits, liability insurance, workman's compensation insurance and
comply with any and all other standards or regulations required by federal, state or
County stature, ordinances and rules during the performance of any contract
between the Proposer and the County. Any such requirement specifically set forth
in any contract document between the Proposer and the County shall be
supplementary to this section and not in substitution thereof.

Debarred Firms and Pending Litigation: Any potential proposer/firm listed on
the Federal or State of Georgia Excluded Parties Listing (Barred from doing
business) will not be considered for contract award. Proposers shall disclose any
record of pending criminal violations (Indictment) and/or convictions, pending
lawsuits, etc., and any actions that may be a conflict of interest occurring within the
past five (5) years. Any proposer/firm previously defaulting or terminating a
contract with the County will not be considered.

**All bidders or proposers are to read and complete the Disclosure of
Responsibility Statement enclosed as an Attachment to be returned with response.
Failure to do so may result in your solicitation response being rejected as non-
responsive.

Bidder acknowledges that in performing contract work for the Chatham County or
the End User, proposer shall not utilize any firms that have been a party to any of
the above actions. If bidder has engaged any firm to work on this contract or
project that is later debarred, Bidder shall sever its relationship with that firm with
respect to the County’s contract.

Procurement Protests: Objections and protests to any portion of the procurement
process or actions of the County staff may be filed with the Purchasing Director for
review and resolution. The Chatham County Purchasing Ordinance — Part 9 Vendor
Disputes shall govern the review and resolution of all protests.

Qualification of Business (Responsible Proposer): A responsible
proposer is defined as one who meets, or by the date of the acceptance can



meet all requirements for licensing, insurance, and service contained within this
RFQ. Chatham County has the right to require any or all proposers to submit
documentation of the ability to perform the service requested.

Chatham County has the right to disqualify the proposal of any proposer as being
unresponsive or unresponsible whenever such proposer cannot document the ability
to deliver the requested service.

Chatham County Tax Certificate Requirement: Proposers must supply a copy
of their Tax Certificate as proof of payment of the occupational tax where their
office is located. Please contact the County Building Safety and Regulatory
Services at (912) 201-4300 for additional information.

NOTE: No contract shall be awarded unless all real and personal property taxes
have been paid by the successful contractor and/or subcontractors as adopted by the
Board of Commissioners on 8 April 1994.

Indemnification: The CONSULTANT agrees to protect, defend, indemnify,
and hold harmless Chatham County, Georgia its commissioners, officers,
agents, and employees from and against any and all liability, damages,

claims, suits, liens, and judgments, of whatever nature, including claims for
contribution and/or indemnification, for injuries to or death of any person or
persons, or damage to the property or other rights of any personor

persons caused by the CONSULTANT or its subconsultants. The
CONSULTANT's obligation to protect, defend, indemnify, and hold harmless,
as set forth herein above shall include, but not be limited to, any matter arising
out of any actual or alleged infringement of any patent, trademark, copyright,
or service mark, or any actual or alleged unfair competition, disparagement of
product or service, or other business tort of any type whatsoever, or any actual
or alleged violation of trade regulations. CONSULTANT further agrees to
investigate, handle, respond to, provide defense for, and to protect, defend,
indemnify, and hold harmless Chatham County, Georgia at his sole expense,
and agrees to bear all other costs and expenses related thereto, even if such
claims, suits, etc., are groundless, false, or fraudulent, including any and all
claims or liability for compensation under the Worker's Compensation Act
arising out of injuries sustained by any employee of the CONSULTANT or his
subcontractors or anyone directly or indirectly employed by any of them.

The CONSULTANT's obligation to indemnify Chatham County under this
Section shall not be limited in any way by the agreed-upon contract price, or to
the scope and amount of coverage provided by any insurance maintained by the
CONSULTANT.

Notice to Proceed: The successful proposer shall not commence work under
this Request for Proposal until a written contract is awarded and a Notice to
Proceed is issued by the Owner’s Agent or his designee. If the successful



Proposer does commence anywork or deliver items prior to receiving official
notification, he does so at his own risk.

Withdrawal of Proposal: Any proposal submitted before the deadline maybe
withdrawn by written request received by the County before the time fixed for
receiptof qualification proposals. Withdrawal of any proposal will not prejudice
the right of aproponent to submit a new or amended proposal as long as received
by the deadline as provided herein.

Equal Employment Opportunity: During the performance of
thisContract, the CONTRACTOR agrees as follows:

(1) The contractor will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The
contractor will take affirmative action to ensure that applicants are employed, and
that employees are treated during employment without regard to their race, color,
religion, sex, or national origin. Such action shall include, but not be limited to the
following: Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training, I including apprenticeship. The
contractor agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of
this nondiscrimination clause.

(2) The contractor will, in all solicitations or advertisements for employees placed
by or on behalf of the contractor, state that all qualified applicants will receive
considerations for employment without regard to race, color, religion, sex, or
national origin.

(3) The contractor will send to each labor union or representative of workers with
which he has a collective bargaining agreement or other contract or
understanding, a notice to be provided advising the said labor union or workers'
representatives of the contractor's commitments under this section, and shall post
copies of the notice in conspicuous places available to employees and applicants
for employment.

(4) The contractor will comply with all provisions of Executive Order 11246 of
September 24, 1965, and of the rules, regulations, and relevant orders of the
Secretary of Labor.

(5) The contractor will furnish all information and reports required by Executive
Order 11246 of September 24, 1965, and by rules, regulations, and orders of the
Secretary of Labor, or pursuant thereto, and will permit access to his books,
records, and accounts by the administering agency and the Secretary of Labor for
purposes of investigation to ascertain compliance with such rules, regulations, and
orders.

(6) In the event of the contractor's noncompliance with the nondiscrimination
clauses of this contract or with any of the said rules, regulations, or orders, this
contract may be canceled, terminated, or suspended in whole or in part and the
contractor may be declared ineligible for further Government contracts or



federally assisted construction contracts in accordance with procedures authorized
in Executive Order 11246 of September 24, 1965, and such other sanctions as
may be imposed and remedies invoked as provided in Executive Order 11246 of
September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or
as otherwise provided by law.

(7) The contractor will include the portion of the sentence immediately preceding
paragraph (1) and the provisions of paragraphs (1) through (7) in every
subcontract or purchase order unless exempted by rules, regulations, or orders of
the Secretary of Labor issued pursuant to section 204 of Executive Order 11246
of September 24, 1965, so that such provisions will be binding upon each
subcontractor or vendor. The contractor will take such action with respect to any
subcontract or purchase order as the administering agency may direct as a means
of enforcing such provisions, including sanctions for noncompliance: Provided,
however, That in the event a contractor becomes involved in, or is threatened
with, litigation with a subcontractor or vendor as a result of such direction by the
administering agency the contractor may request the United States to enter into
such litigation to protect the interests of the United States.”

Discretion: The County shall have sole discretion in evaluating both the
responses and qualifications of the respondents. Please note that the evaluation
committee will recommend the firm with the highest score after all steps are
complete, but it is the Board of Commissioners, which, after consideration of
committee’s recommendations, makes the final contract award decision.

Assignment: The consultant shall not assign or transfer any interest in the
contract without the prior written consent of the Owner.

Performance and Approval of Sub-Consultants: The proponent will
perform the project as an independent contractor and not as an agent or
employee ofthe County. Joint ventures and sub-consultant arrangements are
not prohibited; however, the proponent shall secure written permission from
the County before subconsulting any part of the project. Such permission
should be obtained during the proposal evaluation stage.

Changes: In the event a contract is awarded, the County may, at any time
during thecontract period, make changes within the general scope of the
contract and its technical provisions. Any changes in the project team,
including consultants, will require prior approval. At the least, replacements
must be equal in experience and preserve commitment to participants. If any
such change causes any increase or decrease in the proponent's cost of
performing any part of the contract, whether changed or not changed by any
such notice, an equitable adjustment shall be made in the contract price, or
in the time of performance, or in both, and a written memorandum of such
adjustment shall be made. Any claim by the proponent for an equitable
adjustment shall be supported by detailed cost and pricing data, which the
County shall have the right to verify by audit of the proponent's records or,



by other appropriate means. Any claim by the proponent for an equitable
adjustment shall be made in writing and prior to proceeding with the
additional services or capital investments. The County may accept and act
upon claims made later if circumstances justify so doing. Nothing in this
clauseshall excuse the proponent from proceeding with performance of this
contract in accordance with its original terms and conditions and any
approved changes.

Termination of Contract: The County shall have the right to terminate any
contract to be made hereunder for its convenience by giving the proponent
written notice 30 days in advance of its election to do so and by specifying the
effective date of such termination. The proponent shall be paid for services
rendered and not in question or dispute through the effective date of such
termination. Further, provided a contract is awarded, if a proponent shall fail
to fulfill any of its obligations hereunder, the County may, by giving written
notice to the proponent at issue, terminate the agreement with saidproponent
for such default. If this agreement is so terminated, the proponent shall be paid
only for work satisfactorily completed.

Adequacy and Accuracy: The professional and technical adequacy and
accuracy of designs, drawings, specifications, documents and other work
products furnished under contract, will be conducted in a manner of the
profession. Where the County must have work done by change order or
addition resulting from an error or omission by the Engineer/ Architect, the
Engineer/ Architect shall provide, at no cost to the County, all professional
services attributable to the change order. This is in addition to the County's right
to recover from the Engineer/ Architect damages for the Engineer's/Architect's
errors and omissions.



EXHIBIT I CERTIFICATION FORM

I, , being duly sworn, state that [ am (title) of _

(firm) and
hereby duly certify that I have read and understand the information presented in the attached
proposal and any enclosure and exhibits thereto.

Initial each box below indicating certification. The person initialing must be the same person
who signs the Certification Form. (If unable to initial any box for any reason, place an “X” in the
applicable box and attach a statement explaining the non-certification. The County will review
and make a determination as to whether or not the firm shall be considered further or disqualified).

I further certify that to the best of my knowledge the information given in response to the
Request for Qualifications is full, complete and truthful.

I further certify that the submitting firm and any principal employee of the submitting
firm has not, in the immediately preceding five (5) years, been convicted of any crime
of moral turpitude or any felony offense, nor has had their professional license
suspended, revoked or been subjected to disciplinary proceedings, nor is any team
members/principals currently under indictment for any reason related to actions on public
infrastructure projects.

I further certify that I understand that Firms included on the current Federal list of firms
suspended or debarred are not eligible for selection and that the submitting firm has not,
in the immediately preceding five (5) years, been suspended or debarred from
contracting with any federal, state or local government agency, and further, that the
submitting firm is not now under consideration for suspension or debarment from any such
agency.

I further certify that the submitting firm has not in the immediately preceding five (5) years
been defaulted in any federal, state or local government agency contract and further, that
the submitting firm is not now under any notice of intent to default on any such contract,
nor has been removed from a contract or failed to complete a contract as assigned due to
cause or default.

I further certify that the firm or any affiliate(s) has not been involved in any arbitration,
litigation, mediation, dispute review board or other dispute resolution proceeding with a
client, business partner, or government agency in the last five (5) years involving an
amount in excess of $500,000 related to performance on public infrastructure projects.

I further certify that there are not any pending regulatory inquiries that could impact our
ability to provide services if we are the selected consultant.

I further certify that there are no possible conflicts of interest created by our consideration
in the selection process or by our involvement in the project.

I further certify that the submitting firm’s annual average revenue for the past five (5)



years is sufficient to allow the services to be delivered effectively by our firm and that
there are no trends in the revenue which may be concerning other than normal market
fluctuations.

I further certify that in regards to Audit and Accounting
System Requirements, that the submitting firm:

L Has an accounting system in place to meet requirements of 48 CFR Part 31 and, in
the case of non-profit organizations, OMB Circular A-122.

II. Has submitted its yearly Certified Public Accountant overhead audit if it currently
has an aggregate contract amount exceeding $250,000.

III. Has no significant outstanding deficient audit findings from previous contracts with
GDOT that have not been resolved.

IV.  Is responsible for being reasonably assured that all sub-consultant(s) presented as a
part of the proposed team are similarly in compliance with the above requirements.

I acknowledge, agree and authorize, and certify that the proposer acknowledges, agrees and
authorizes, that Chatham County may, by means that either deems appropriate, determine the
accuracy and truth of the information provided by the proposer and that Chatham County may
contact any individual or entity named in the Statement of Qualifications for the purpose of
verifying the information supplied therein.

I acknowledge and agree that all of the information contained in the Statement of Qualifications is
submitted for the express purpose of inducing Chatham County to award a contract.

A material false statement or omission made in conjunction with this proposal is sufficient cause
for suspension or debarment from further contracts, or denial or rescission of any contract
entered into based upon this proposal thereby precluding the firm from doing business with, or
performing work for, the State of Georgia. In addition, such false statement or omission may
subject the person and entity making the proposal to criminal prosecution under the laws of the
State of Georgia of the United States, including but not limited to O.C.G.A. §16-10-20, 18 U.S.C.
§$1001 or 1341.

Sworn and subscribed before me

This day of , 20

Signature

NOTARY PUBLIC

My Commission Expires: NOTARY SEAL



EXHIBIT II

Area Class Summary Example

Respondents should complete a table similar to the below and indicate by placing an “X” in the appropriate column indicating the firm which
meets each required area class for each specific project with particular emphasis on the area classes which the Prime must hold as well as the
sub-consultants. The below table is a full listing of all area classes. Since no single advertisement would require every area class, Respondents
should delete all the area classes which are not applicable to the project they are pursuing and only include the ones applicable. Particular

attention should be paid to the date that consultants certificate expires.

|Area Class #

IArea Class Description

Prime
Consultant
Name

Sub- Consultant
#1 Name

Sub- Consultant
#2 Name

Sub-Consultant
#3 Name

Sub-Consultant
#4 Name

Sub- Consultant
#5 Name

Sub- Consultant
#6 Name

DBE — Yes/No ->

Prequalification Expiration Date

1.01

Statewide Systems Planning

Traffic Projections

3.06

Traffic Operations Studies




ATTACHMENT A

DRUG - FREE WORKPLACE CERTIFICATION

THE UNDERSIGNED CERTIFIES THAT THE PROVISIONS OF CODE SECTIONS 50-24-1
THROUGH 50-24-6 OF THE OFFICIAL CODE TO GEORGIA ANNOTATED, RELATED
TO THE **DRUG-FREE WORKPLACE**, HAVE BEEN COMPLIED WITH IN FULL. THE
UNDERSIGNED FURTHER CERTIFIES THAT:
1. A Drug-Free Workplace will be provided for the employees during the
performance of the contract; and
2. Each sub-contractor under the direction of the Contractor shall secure the
following written certification:
(CONTRACTOR) certifies to Chatham County that a
Drug-Free Workplace will be provided for the employees during the performance of this contract
known as President Street Railroad Crossing Elimination Study (PROJECT) pursuant to
paragraph (7) of subsection (B) of Code Section 50-24-3. Also, the undersigned further certifies
that he/she will not engage in the unlawful manufacture, sale, distribution, possession, or use of a
controlled substance or marijuana during the performance of the contract.

CONTRACTOR DATE

NOTARY DATE



Know All Men By These Presents, that I (We),

ATTACHMENT B

PROMISE OF NON-DISCRIMINATION STATEMENT

Name

)

Title

Name of Proposer

(herein after Company) in consideration of the privilege to bid/or propose on the following
Chatham County project procurement_President Street Railroad Crossing Elimination Study
hereby consent, covenant and agree as follows:

(1)

)

)

(4)

©)

(6)

No person shall be excluded from participation in, denied the benefit of or otherwise
discriminated against on the basis of race, color, national origin or gender in connection
with the bid submitted to Chatham County or the performance of the contract resulting
therefrom;

That it is and shall be the policy of this Company to provide equal opportunity to all
business persons seeking to contract or otherwise interested with the Company, including
those companies owned and controlled by racial minorities, and women;

In connection herewith, I (We) acknowledge and warrant that this Company has been made
aware of, understands and agrees to take affirmative action to provide minority and women
owned companies with the maximum practicable opportunities to do business with this
Company on this contract;

That the promises of non-discrimination as made and set forth herein shall be continuing
throughout the duration of this contract with Chatham County;

That the promises of non-discrimination as made and set forth herein shall be and are
hereby deemed to be made a part of and incorporated by reference in the contract which
this Company may be awarded;

That the failure of this Company to satisfactorily discharge any of the promises of non-
discrimination as made and set forth above may constitute a material breach of contract
entitling the County to declare the contract in default and to exercise appropriate remedies
including but not limited to termination of the contract.

Signature Date

B-1



ATTACHMENT C

GEORGIA SECURITY AND IMMIGRATION
COMPLIANCE ACT AFFIDAVIT

By executing this affidavit, the undersigned consultant verifies its compliance with O.C.G.A. §
13-10-91, stating affirmatively that the individual, firm or corporation which is engaged in the
physical performance of services on behalf of (Chatham County) has registered with, is
authorized to use and uses the federal work authorization program commonly known as E-Verify,
or any subsequent replacement program, in accordance with the applicable provisions and
deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned consultant will
continue to use the federal work authorization program throughout the contract period and the
undersigned consultant will contract for the physical performance of services in satisfaction of
such contract only with subconconsultants who present an affidavit to the consulant with the
information required by O.C.G.A. § 13-10-91(b). Consultant hereby attests that its federal work
authorization user identification number and date of authorization are as follows:

Federal Work Authorization User Identification Number

Date of Authorization

Name of Consultant

Name of Project

Name of Public Employer

I hereby declare under penalty of perjury that the foregoing is true and correct.

Executed on , __,20 in (city), (state).

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or Agent
SUBSCRIBED AND SWORN BEFORE ME

ON THIS THE DAY OF 20

My Commission Expires:

NOTARY PUBLIC



ATTACHMENT D
Sub-consultant Affidavit under O.C.G.A. § 13-10-91(b)(3)

By executing this affidavit, the undersigned sub-consultant verifies its compliance with
0.C.G.A. § 13-10-91, stating affirmatively that the individual, firm or corporation which is
engaged in the physical performance of services under a contract with (name of contractor) on
behalf of (name of public employer) has registered with, is authorized to use and uses the federal
work authorization program commonly known as E-Verify, or any subsequent replacement
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. §
13-10-91. Furthermore, the undersigned sub-consultant will continue to use the federal work
authorization program throughout the contract period and the undersigned sub-consultant will
contract for the physical performance of services in satisfaction of such contract only with sub-
consultants who present an affidavit to the sub-consultants tractor with the information required
by O.C.G.A. § 13-10-91(b). Additionally, the undersigned subcontractor will forward notice of
the receipt of an affidavit from a sub-sub-consultant to the consultant within five business days
of receipt. If the undersigned subcontractor receives notice that a sub-consultant has received an
affidavit from any other contracted sub-sub-consultant, the undersigned sub-consultant must
forward, within five business days of receipt, a copy of the notice to the consultant. Sub-
consultant hereby attests that its federal work authorization user identification number and date
of authorization are as follows:

Federal Work Authorization User Identification Number

Date of Authorization

Name of Sub-consultant

Name of Project

Name of Public Employer
I hereby declare under penalty of perjury that the foregoing is true and correct.

Executed on ,  ,20 in (city), (state).

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE DAY OF ,20

NOTARY PUBLIC

My Commission Expires:




ATTACHMENT E

CHATHAM COUNTY, GEORGIA
PROPOSER’S CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION

The undersigned certifies, by submission of this proposal or acceptance of this contract, that
neither Contractor nor its principals is presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntary excluded from participation in this transaction
by any Federal department or agency, State of Georgia, City of Savannah, Board of
Education or local municipality. Proposer agrees that by submitting this proposal that
Proposer will include this clause without modification in all lower tier transactions,
solicitations, proposals, contracts and subcontracts. Where the Proposer or any lower tier
participant is unable to certify to this statement, that participant shall attach an explanation
to this document.

Proposer must verify Sub-Tier Contractors and Suppliers are not debarred, suspended,
ineligible, pending County litigation or pending actions from any of the above government
entities.

Certification - the above information is true and complete to the best of my knowledge and
belief.

(Printed or typed Name of Signatory)

(Signature)

(Date)
NOTE: The penalty for making false statements in offers is prescribed in 18 U.S.C. 1001

END OF DOCUMENT Mod. CC P & C 6/2005



ATTACHMENT F

DISCLOSURE OF RESPONSIBILITY STATEMENT

Failure to complete and return this information will result in your bid/offer/proposal being
disqualified from further competition as non-responsive.

1. List any convictions of any person, subsidiary, or affiliate of the company, arising out of
obtaining, or attempting to obtain a public or private contract or subcontract, or in the
performance of such contract or subcontract.

2. List any indictments or convictions of any person, subsidiary, or affiliate of this company
for offenses such as embezzlement, theft, fraudulent schemes, etc. or any other offenses
indicating a lack of business integrity or business honesty which affects the responsibility
of the contractor.

3. List any convictions or civil judgments under states or federal antitrust statutes.

4. List any violations of contract provisions such as knowingly (without good cause) to
perform, or unsatisfactory performance, in accordance with the specifications of a
contract.

5. List any prior suspensions or debarments by any governmental agency.

6. List any contracts not completed on time.

7. List any penalties imposed for time delays and/or quality of materials and workmanship.

8. List any documented violations of federal or any state labor laws, regulations, or
standards, occupational safety and health rules.

L , as
Name of individual Title & Authority

of , declare under oath that

Company Name

the above statements, including any supplemental responses attached hereto, are true.

Signature



State of

County of
Subscribed and sworn to before me on this day of
20 by representing him/herself to be

of the company named herein.

Notary Public

My Commission expires:

Resident State:

DPC Form #45



ATTACHMENT G
AFFIDAVIT REGARDING LOBBYING

Each Bidder/Proposer and all proposed team members and subcontractors must sign this affidavit
and the Bidder /Proposer shall submit the affidavits with their proposal confirming that there has
been no contact with public officials or management staff for the purpose of influencing award of
the contract. Furthermore, each individual certifies that there will be no contact with any public
official prior to contract award for the purpose of influencing contract award.

The undersigned further certifies that no team member or individual has been hired or placed on
the team in order to influence award of the contract. All team members are performing a
commercially useful function on the project.

Failure to provide signed affidavits from all team members with your response may be cause to
consider your bid/proposal non-responsive.

BY: Authorized Officer or Agent Date

Title of Authorized Officer or Agent

Printed Name of Authorized Officer or Agent
SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE

DAY OF , 20

Notary Public
My Commission Expires:

My Commission expires:

Resident State:




	PRESIDENT STREET RAILROAD CROSSING ELIMINATION STUDY AT THE INTERCHANGE OF PRESIDENT STREET AND TRUMAN PARKWAY
	I. Name of the Producer (Contractor’s insurance Broker/Agent).
	II. Companies affording coverage (there may be several).
	III. Name and Address of the Insured (this should be the Company or Parent of the firm Chatham County is contracting with).
	IV. Summary of all current insurance for the insured (includes effective dates of coverage).
	V. A brief description of the operations to be performed, the specific job to be performed, or contract number.
	VI. Certificate Holder (This is to always include Chatham County).
	B. Worker's Compensation and Employer’s Liability: Provides statutory
	protection against bodily injury, sickness or disease sustained by employees of the Contractor while performing within the scope of their duties.  Employer’s Liability coverage is usually included in Worker’s Compensation policies, and insures common...

