
 

 

 

 

 

 

TO:   Chairman and Members of the Board 

THRU: Lee Smith, County Manager 

FROM:  Tara Jennings, Strategic Planning Administrator 

 

ISSUE: 

Transmittal and approval of recommended projects for the First Tranche, American Rescue Plan 

Act (ARPA) - Coronavirus State and Local Fiscal Recovery Funds. 

ISSUE:  

Transmittal and Approval of recommended projects for the First Tranche, American Rescue Plan 

Act (ARPA) – Coronavirus State & Local Fiscal Recovery Funds. 

BACKGROUND:  

The U.S. Department of Treasury, under the American Rescue Plan Act, allocated $362 Billion 

dollars for America Rescue Plan –Coronavirus State and Local Fiscal Recovery Funds. Chatham 

County approved acceptance of the “First Tranche” of funds on June 11, 2021.  

FACTS AND FINDINGS: 

1. On March 11, 2021, President Biden signed the $1.9 trillion American Rescue Plan Act 

of 2021, which established the $362 billion Coronavirus State and Local Fiscal Recovery 

Fund.  Of this total, $65.1 billion is provided in direct aid to counties.  

2. Under the legislation, counties with populations above 200,000 residents, including 

Chatham County, are eligible to receive direct payment from the U.S. Treasury.  

3. As approved by the Board on April 30, 2021, Chatham County submitted all requested 

documentation on May 11, 2021.  The Board agreed to accept the funds on June 11, 2021 

and a preliminary budget was established. 

4. The grant’s first tranche for $28,109,192.50 was received on May 19, 2021. Under the 

Treasury’s guidelines, the County must submit a budget to the Treasury Department by 

August 31, 2021.  

5. Staff reviewed community priorities to make recommendations to the Board.  Based on 

guidelines provided by U.S. Treasury, staff solicited requests from units of government 

and drafted recommendations. A Board workshop was held on August 2, 2021 to educate 

the Board and solicit input on potential projects allowable under the legislation.   

6. A presentation is attached outlining use of the funds. Based on input from Board 

members and the management team, staff is recommending alignment with the following 

categories:  

a. Negative Economic Impact   $  2,350,000 

b. Premium Pay    $  2,237,700 

c. Infrastructure    $11,600,000 

d. Revenue Replacement   $11,631,492 

e. Administrative        $ 290,001 (rounded up) 

AGENDA ITEM: 9.1 

AGENDA DATE: August 27, 2021 
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7. A budget for the grant’s second tranche is not required at this time since funds have not 

been distributed. However, it is anticipated that some of the approved projects will draw 

funding from the second tranche.  

8. A breakdown of proposed projects is also included in the attachments.    

BLUEPRINT ALIGNMENT: 

Quality of Life – Chatham County citizens achieve a superior quality of life with a safe, active 

and healthy environment.  

ALTERNATIVES: 

1. Board Approval of recommended projects for the First Tranche, American Rescue Plan Act 

(ARPA) – Coronavirus State & Local Fiscal Recovery Funds totaling $28,109,193 (attached).  

2. Provide staff with other direction. 

FUNDING:  

Project budgets will be established within Fund 220- Coronavirus State and Local Fiscal 

Recovery Fund.  

POLICY ANALYSIS: Board action will ensure compliance with Grant requirements.  

 

RECOMMENDATION: 

Approve Alternative 1. 

 

#A: ARPA Attachment 

#B: ARPA Overview BOC 08.27.21 REVISED 

 

Tara Jennings Completed 08/20/2021 12:04 PM 

Linda Cramer Completed 08/23/2021 3:20 PM 

Robin Panther Completed 08/24/2021 8:52 AM 

Vicki Center Completed 08/24/2021 8:57 AM 

Linda Cramer Completed 08/24/2021 12:58 PM 

Danielle Hillery Completed 08/24/2021 4:21 PM 

Lee Smith Completed 08/25/2021 9:22 AM 

Board of Commissioners Pending 08/27/2021 9:30 AM 

9.1

Packet Pg. 12



9.1.a

Packet Pg. 13

#A
: 

A
R

P
A

 A
tt

ac
h

m
en

t 
 (

43
59

 :
 R

eq
u

es
t 

B
o

ar
d

 a
p

p
ro

va
l o

f 
A

R
P

A
 p

ro
p

o
se

d
 p

ro
je

ct
s 

an
d

  b
u

d
g

et
.)



9.1.a

Packet Pg. 14

#A
: 

A
R

P
A

 A
tt

ac
h

m
en

t 
 (

43
59

 :
 R

eq
u

es
t 

B
o

ar
d

 a
p

p
ro

va
l o

f 
A

R
P

A
 p

ro
p

o
se

d
 p

ro
je

ct
s 

an
d

  b
u

d
g

et
.)



9.1.a

Packet Pg. 15

#A
: 

A
R

P
A

 A
tt

ac
h

m
en

t 
 (

43
59

 :
 R

eq
u

es
t 

B
o

ar
d

 a
p

p
ro

va
l o

f 
A

R
P

A
 p

ro
p

o
se

d
 p

ro
je

ct
s 

an
d

  b
u

d
g

et
.)



American Rescue Plan Act 
(ARPA)
State  and Local  Fisca l  Recovery  Fund
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GOAL:

Adoption of budget 

with proposed projects. 
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What is ARPA?
• American Rescue Plan – federal law authorized by Congress March 2021

• Includes Coronavirus State & Local Fiscal Recovery Funds
(CSLFRF)

 Aid to States, Counties, Municipalities & Tribal Governments

• Regulated by the U.S. Treasury Department

• Covered Period is March 3, 2021 to December 31, 2024

 Expenditures can extend until December 31, 2026 if obligated by 2024

 Any funds not obligated or expended for eligible uses must be returned 
to Treasury.

• Regulations require specific eligible uses of the funds and frequent 
reporting to the U.S. Treasury Department
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Grant Revenues for Chatham County
Description Original Budget

FY21

(Actual)

FY22

(Estimated)

ARP (phase 1 = 50% - provided in 

May, 2021)
$ 28,109,192.50 $ 28,109,192.50

ARP (phase 2 = 50% - 12 months after 

estimated May, 2022)
$ 28,109,192.50 $ 28,109,192.50

Total Revenue $ 56,218,385.00 $ 28,109,192.50 $ 28,109,192.50
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Eligible Uses 
Chatham County has substantial discretion to use the award funds in ways that 
best suit the needs of constituents – as long as the use fits into one of the 
following categories: 

A. To respond to the COVID-19 public health emergency or its negative economic 
impacts; 

B. To respond to workers performing essential work during the COVID-19 public 
health emergency; 

C. For the provision of government services, to the extent of the reduction in 
revenue of such recipient due to the COVID-19 public health emergency, 
relative to revenues collected in the most recent full fiscal year prior to the 
emergency; and

D. To make necessary investments in water, sewer, or broadband infrastructure.
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Revenue Loss Formula
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Key Concept: Expenditure Category 8
/2
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There are 66 

expenditures 

categories.
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Recommended Budget

First

Tranche $

Negative Economic Impact $                  2,350,000 

Premium Pay $            2,237,700.00 

Infrastructure $         11,600,000.00 

Revenue Replacement $         11,631,493.00 

Administrative $               290,000.00 

Unallocated $                          (0.50)

Total $         28,109,192.50 
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Summary - Projects Under Consideration 8
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Public Health

•Job Training Assistance

•Aid to Non Profits

•Small Business Assistance

Negative 
Economic Impact

Services to 
Disproportionately

Impacted 
Communities

•Compensation - Hazard Pay 
for Essential Employees

Premium Pay

•Sewer/Water Projects 

•Broadband 

Infrastructure

• Infrastructure  

•Judicial Backlog 

•Public Health – Vaccination 
Programs 

•Technology 

Revenue 
Replacement

•Staff - Salary and benefits

•Evaluation and Data 
Analysis software

Administrative
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Proposed Projects 8
/2
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Public Health

• Job Training Assistance (2.7, 2.12)

• Aid to Non Profits (2.10)

• Small Business Assistance (2.9)

Negative Economic Impact
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Proposed Projects 8
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Services to 
Disproportionately 
Impacted Communities

• Compensation - Hazard Pay for 
Essential Public Sector Employees 

Premium Pay

9.1.b

Packet Pg. 26

#B
: 

A
R

P
A

 O
ve

rv
ie

w
 B

O
C

 0
8.

27
.2

1 
R

E
V

IS
E

D
  (

43
59

 :
 R

eq
u

es
t 

B
o

ar
d

 a
p

p
ro

va
l o

f 
A

R
P

A



Proposed Projects 8
/2
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• County/Community 
Municipal Fiber & 
Broadband 
Infrastructure 

• Sewer Projects 

• Storm Water/Drainage 
Projects 

Infrastructure

• Reimbursement for 
revenue loss on variety 
of programs. 

Revenue 
Replacement

• Salary and Benefits

• Evaluation and Data 
Analysis software 

Administrative
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Proposed Sewer Projects

• Galbrake Lift Station

• Hopecrest Life Station 

• Nancy Place Life Station

• Salcedo Lift Station  

• Phase II Sallie Mood Force Main 
Replacement 
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Proposed Water Projects

• One Chatham Drainage Storm Study

• Septic Education and Awareness 
Program (SEAP) 

• Explore Hydrants/Drainage: 

 Burnside 

 Hardin Canal 

 Isle of Hope 

 Ogeechee Farms

 Sandfly
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Proposed County Fiber Architecture

County Network

Municipalities

Broadband

Edu
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Municipal Fiber Network Phases I -
III
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Conduit Through PPP Opportunities
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Current Work - lighting
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ARPA Proposed Budget Summary RECOMMENDED

Staff Recommendation First

Tranche $

Negative Economic Impact

- Small Business Assistance $    1,500,000.0 

- Job Training $        175,000.0 

- Blueprint/Nonprofit programs $        675,000.0 

Premium Pay

- Compensation $    2,237,700.0 

Infrastructure

- Sewer Lift Stations $        750,000.0 

- Sewer Ph. II Sallie Mood Force Main $    1,100,000.0 

- Storm Water Drainage $    7,250,000.0 

- Broadband $    2,500,000.0 

Revenue Replacement - limit is $18.5

- Infrastructure $    2,000,000.0 

- Judicial - Public Health $                       -

- Judicial - Technology $    1,276,705.0 

- Judicial - Backlog $    3,028,666.0 

- Public Health $    5,178,122.0 

- Technology $        148,000.0 

Administrative $        290,000.0 

Unallocated $                  (0.5)

Total $     28,109,193 
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Recommendation & Next Steps
• Submit the Interim Report and Recovery Performance Plan-Progress Report 

• Schedule Community Engagement Opportunities 

• Explore use of technology for Community Engagement & Input 

• Begin Drafting IGA/MOU with Projects to Identify Reporting Requirements 

• Investigate and Implement Tracking and Reporting Tools

• Expand FY23 Blueprint Application
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