
SEDA Board of Directors Meeting  
Agenda  

Tuesday, December 12, 2023 
10:30 AM 

906 Drayton St.  

I.   Call to Order Hinchey
 
II. Approval of Minutes        Hinchey 

A. Approval of Minutes from November 14, 2023 Board Meeting   
 

III. Financial Report         Hinchey 
A. Approval of October 2023 Financials 
 

IV. Action Items         Hinchey 
A. Approval of Savannah Waterfront Community Improvement District  

Funding Request  
 

V. President’s Report        Tollison 
 

VI. Executive Session         Hinchey 
 

VII. Action Items (continued)       Hinchey 
A. Approval of Real Estate 
B. Approval of Incentive Policy  
C. Approval of Policy and Procedures Manual 
D. Approval of 2024 Business Plan 
E. Approval of 2024 Proposed Budget  
 

VIII. Comments for the Good of the Order      Hinchey 
 

IX. Adjourn         Hinchey 
 
 
 
 
* SEDA Annual meeting is January 4, 2024 
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PROPOSED MINUTES
Savannah Economic Development Authority

Board Meeting
November 14, 2023  

10:30 AM 
 
PRESENT
Board of Directors: Audrey King, Paul Hinchey, Nina Gompels, Cheri Dean, Christian Demere, Greg 
Parker, John Coleman, Joyce Roche, Kal Patel, Karen Bogans, Bob James, Kay Ford, Ruel Joyner, 
Trey Thompson, Charles Roberson 

 
SEDA Employees: Trip Tollison, Katelyn Satterthwaite, Angela Hendrix, Jesse Dillon, Mark Sprosty, 
Jennifer Collins, Liz Ely, Katie Schuck, Renee Leventis, Caleb Kitchings, Leigh Ryan, Chris Ahearn, 
Walker Dalton 
 
Guests: Adam VanBrimmer, Adam Fins, Megan Pittman, Rebecca C. Benton, Courtney Rawlins, 
Christopher Curtis, Gaye Reese, Stephanie Dammen-Morrell, Joseph Schwartzburt, John Roberson, 
Justin Edris, Jud Dunlevy, Zerik Samples, Cheryl Sanderlin, Hal Martin, Robert Dean, Martin 
Chaplin, Alyce Thornhill, Bart Gobeil, Nil Christopher, Heath Falzarano, Jamie Falzarano, Lyndsey 
Warsmith  
 
Counsel: Jon Pannell 

    
CALL TO ORDER 
Chairman Paul Hinchey called the meeting to order at 10:30 a.m. with thanking everyone for being 
here today.  

Mr. Hinchey asked Katelyn Satterthwaite if the meeting was posted, and the media notified in 
accordance with the Georgia Open Meetings Law. Ms. Satterthwaite responded yes. He then asked 
Ms. Satterthwaite if there was a quorum present to which Ms. Satterthwaite responded yes. 
 
Mr. Hinchey asked that everyone in the room introduce themselves.  

ACTION ITEMS

A) Approval of Minutes from October 10, 2023 
Mr. Hinchey asked if there were any comments or corrections to the proposed minutes from the 
October 10, 2023, Board Meeting that were sent via an email notification to the board members on 
Wednesday November 8, 2023. There were no comments or corrections. 
 
MOTION was made by John Coleman to approve the minutes of the October 10, 2023, Board 
Meeting. The motion was seconded by Joyce Roche. The board approved the minutes by unanimous 
vote. 

B) Approval of September 2023 Financials
Mr. Hinchey stated that the SEDA financial statements for September 2023 were sent via an email
notification to board members on Wednesday November 8, 2023. He then called on Mark Sprosty for 
comments.  

The September 2023 Statement of Assets, Liabilities & Net Assets records nearly $12m in operating 
cash, a $603k decrease from August. The GEFA account increased $768k as the developers related to 
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the Bloomingdale water and sewer project were invoiced for the cost overruns authorized in the 
development agreements. The market value of investments decreased $548k, bringing the balance to 
$23.3m as of September 31. Real property held for sale or development increased $222k for progress 
on road and water tank in the Savannah Chatham Manufacturing Center. Deferred income decreased to 
$2.1m, representing the amount of billing that has been invoiced but not yet recognized. The 
September 2023 Statement of Revenues & Expenses records a net loss of $383k for the month. Net 
ordinary income was $129k and non- operating loss was $512k due to the loss on investments. 
Year to date (YTD) net ordinary income is $1.2m after three quarters of operations, YTD non-
operating income is just under $1.5m creating a total net income of $2.6m. 
 
There were no questions or comments from the board.  
 
MOTION was made by Greg Parker to approve the September 2023 financial statements. The motion 
was seconded by Kay Ford. The board approved the financials by unanimous vote. 
 
C) Approval of WTCSav Nominating Committee Report 
Mr. Hinchey stated that the WTCSav nominating committee report was sent via an email notification 
to the board on Wednesday, November 8, 2023. He then called on Trip Tollison. The WTCSav 
nominating committee reappointments are for John Coleman- Chatham County, Nina Gompels- 
Chatham County, Yvonne Long- Liberty County, David Paddison- Chatham County, Daren Pietsch- 
Southeast Georgia Alliance and Sean Register- Bryan County. The WTCSav nominating committee 
board nomination is for Tom Boyd, Chief Communications Officer at Georgia Ports Authority.  

 
There were no questions or comments from the board.  
 
MOTION was made by Greg Parker to approve the WTCSav Nominating Committee Report. The 
motion was seconded by Kay Ford. The board approved the motion by unanimous vote. 
 
D) 2023 SEDA Board Nominating Committee 
Mr. Hinchey stated that the 2023 SEDA Board nominating committee notice was sent via an email 
notification to the board on Wednesday, November 8, 2023. The SEDA Board Nominating committee 
consists of Paul Hinchey- Chair, John Coleman- Immediate Past Chair, Kevin Jackson- Past Chair 
Kay Ford- Vice Chair, and Kal Patel- Secretary/ Treasurer. Mr. Hinchey explained that there are four 
board members whose terms expire in January 2024. SEDA has one appointee, the city has one 
appointee, and the county has two appointees for the upcoming board term.  
 
There were no questions or comments from the board.  

 
PRESIDENT’S REPORT 
At this time, Mr. Hinchey turned the meeting over to Trip Tollison for the president’s report. 
 
A) Introduction of Walker Dalton, SRFC Executive Director 

Trip Tollison introduced Walker Dalton, Savannah Regional Film Commission Executive 
Director. Walker most recently served as the Director of Content at SCAD. Previously was 
Producer of Jay Leno’s Garage/Original Productions in Burbank, CA. He also was manager of 
photography at NBC Universal. Walker thanked Trip and shared that he is excited to be a part of 
the team.    

B) Project Happy Notice Announcement  
Trip Tollison introduced Jesse Dillon, who shared her excitement for this project and 
announcement. Jesse Dillon introduced and welcomed Heath Falzarano, President of Naturals2Go. 
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Heath thanked Jesse, Trip and the SEDA team. A video showcasing the company’s culture was 
presented. Heath shared the history of Naturals2go. Vend Tech International (VTI) was founded in 
Idaho falls in 1988. From 1988-2000 the U-turn rotating machine was in production. In 2010 
Naturals2go was launched, a game changer in the vending machine business. In 2012, and for 10 
years following the company has been awarded Business Opportunity of the Year. In 2016 Heath 
launched his vending business and by 2018 was named VTI President. In 2018 the company was 
awarded the Game Changer Award. From 2018-2020’s product line innovation was done. In 2021 
the company was awarded the Fran-tastic 500 Award. The company has grown from $5.5MM to 
$30MM with employees in 19 different states. The company has record-breaking new training 
attendance and is starting to expand internationally. A picture rendering of the future building 
located at SCMC was shown. Heath shared the team is very excited to be expanding here in 
Savannah and that everyone in the community has been very welcoming. A video testimonial was 
shown featuring professional athlete Rashad Evans.        
 

C) SCMC Update 
Trip Tollison provided an update on Savannah Chatham Manufacturing Center (SCMC). Trip 
began with explaining the history of the site. On November 5, 2013 SPLOST VI was passed by 
voters. On November 9, 2016 property that would become SCMC was purchased. On April 10, 
2018 broke ground on SCMC and on December 8, 2020 a ribbon cutting ceremony was held. 
Daechang Seat Savannah Corporation announced Oct. 23, 2023 that they will be locating in 
Savannah Chatham Manufacturing Center, which is the third HMGMA supplier to locate in 
SCMC. Daechang is a tier one Hyundai Motor Group Metaplant America supplier that makes 
automotive seat frames. Daechang will create 500 new job opportunities with a $72.5 million 
capital investment. To date four companies have been announced and will be located in SCMC. 
Those companies are Seoyon E-HWA with 740 new job opportunities and a $76 million capital 
investment, PHA with 402 new job opportunities and a $67million capital investment, Daechang 
with 500 new job opportunities and a $72.5 million capital investment and Vend Tech with 123 
new job opportunities and a $14.5 million capital investment. Total capital investment is $230 
million with 1,765 new job opportunities. Several photos of the construction progress at the site 
were shown. 
 

D) Workforce Development Update 
Trip Tollison provided an update on the Workforce Study. A workforce study was conducted by 
Wadley Donovan Gutshaw Consulting (WDGC) to identify labor supply challenges facing existing 
employers and initiatives that will minimize the exposure to existing and future labor supply 
shortfalls. The study area was a one-hour commute from Bryan County Megasite in Ellabell. The 
scope of the study included three tasks market analysis, immediate needs and challenges, and a 
strategic workforce plan. Key regional industries are experiencing remarkable expansion rates 
including aerospace, logistics and healthcare. A 93-question electronic survey was completed by 
sixty-two companies. Nineteen in-person interviews were conducted from a cross-section of 
regional employers primarily focused on advanced manufacturing and logistics. Eleven virtual 
meetings were held with more than forty individual participants including representatives from 
economic development organizations, higher education and K-12 public school systems, County, 
and municipal leaders, as well as local staffing agencies. The were seven key takeaways from the 
study: (1.) overall, labor supply is extremely tight in the region, (2.) competitive pay and enhancing 
employee retention have become increasingly important, (3.) future demand will vary annually, but 
top needs will continue to be technical and production roles, (4.) workforce development initiatives 
must work to draw more high school graduates into industries including manufacturing, (5.) 

available labor from annual military departures is underutilized, (6.) the Savannah region has a 
number of workforce strengths and several challenges, and (7.) regional employers must take a 
more active role in addressing workforce challenges. Much like the U.S., the Savannah region is 
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experiencing record low unemployment and is struggling to fill job vacancies. The region has 
about 700,000 people and is growing quickly, which means potential workforce in the future. The 
majority of population growth is expected to be in the 4-county Savannah JDA area. The Savannah 
JDA’s population is projected to grow by 23,750. Imported labor (those commuting from outside 
the four county Savannah JDA) is very high in certain job groups. More than 10% of workers are 
from outside the area. Employment focus in most sectors are on hourly, entry-level roles. Most 
firms have reduced temporary staffing and are hiring directly to focus on engagement. Local 
professional outlook is generally positive with some exceptions (engineering, frontline supervisors, 
nursing). Supply outlook presents the greatest challenge. By 2025, industrial labor supply will fall 
short of meeting demand. Starting in 2024, annual industrial demand will outpace professional jobs 
for the rest of the decade. The shortfall is initially covered by the one-time existing supply of 
underemployed. By 2025, this resource is largely depleted. The market is then statistically tapped 
out and the employer’s risk becomes greater exposure to diminished applicant selectivity, higher 
turnover, and continued wage inflation pressure. Employee retention and competitive pay have 
become increasingly important. Entry hourly production wages are up 20% in two years from $15 
per hour to $18 per hour. Turnover is most likely in the first 90 days but also differs significantly 
based on wages. Turnover can cost upward of 60% of annual salary. Potential measures to alleviate 
high turnover is for companies to recognize work/life balance (flexible scheduling), better job 
security, compensation bands (transparency of salaries and career progression), progressive 
bonuses after completion of three to four months of work, increase of on-site amenities (air 
conditioning, in-house café, etc.), childcare, pet friendly and creating a fun work environment. 
Future demand will vary annually with top needs continuing to be technical and production roles. 
High-demand positions are primarily found in logistics, manufacturing, maintenance, and 
engineering roles. Job needs anticipated to be a ramp up over a nine-year period but peak years for 
hiring will be in 2024 and 2025. Workforce development initiatives must work to draw more high 
school graduates into industries. 84% of new hires have no more than a high school diploma, 
highlighting the emphasis on comprehensive training. There are many educational institutions and 
pathway programs to support local workforce needs. Partnerships are vital to ensure valuable 
industry certification and skills. High school and technical college graduates are key to solving the 
industrial worker gap. Without access to industry for career exploration, students likely do not 
know these opportunities exist. Available labor from annual military separations is underutilized. 
A key source of talent in the Savannah region is military separations from regional installations. 
There are more than 3,500 annual separations from Ft. Stewart and Hunter Army Airfield who 
most often have transferable skill sets to related industries. Nearly 75% prefer local employment 
and wish to stay in the region. Typically, higher wages and target outreach are needed to capture 
this pool. The Savannah region has a number of workforce strengths. These strengths include the 
Port of Savannah, incentives, quality of life, growing technology-based jobs and that the economic 
development efforts have been successful. Challenges for the region include initiatives needed to 
attract high school graduates to trades, high wage inflation and tight labor supply, absence of 
childcare staff due to low wages and COVID, limited affordable housing for growing entry -level 
workforce, available buildable land for housing, and the lack of regional public transportation 
options. Regional employers must take a more active role in addressing workforce challenges. 
Workforce culture will help with lower turnover as employees will feel good about the company 
they work for, have better work/life balance and job security. Proper onboarding can help lower 
turnover, increase transparency, and improve overall employee satisfaction. Alternative labor 
sources including disabled, senior citizens seeking to reenter workforce and second chance hiring, 
and in-migration recruitment also add to the talent pool. While the region is expected to naturally 
grow over the next decade, additional individuals will be needed, so talent attraction initiatives are 
vital. The next steps and a strategic plan were presented. While the Savannah region's labor market 
is much like the U.S., the Savannah region is proactively addressing the key takeaways outlined. 
Partnership is key. Strong leadership and direction needed from a single local coordinating entity. 
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Must have excellent employer and investor connections and fundraising capabilities. Collaborative 
regional partnership should be created to include economic development agencies, chambers of 
commerce, workforce development and employment services, regional employers, educators, 
military, transportation stakeholders, nonprofits, county/municipal leaders, and others. A long-term 
workforce development strategy must be integrated directly into economic development and 
coordinated with infrastructure development. Coordination between regional partnership, job 
seekers and students preparing for the job market. Build upon existing workforce infrastructure 
and create new programs and initiatives for those already located in the region. Principal 
coordinator to oversee workforce development plan design, implementation, and management. 
Oversee the development and operation of a Coastal Employers’ Forum. Facilitate 
communications between task forces and Coastal Employers’ Forum and oversee the six task 
forces. Coastal Employers’ Forum will facilitate member messaging for HR guidelines relative to 
region’s HR best practices for recruiting and retaining employees, address childcare as well as 
establish programs and initiatives that improve labor supply. Provide annual listings and guidance 
on all area organizations serving military discharge transition and/or placement to members of 
Employers’ Forum and separating military personnel. Link military discharges from all U.S. bases 
to a Savannah region job market applicant database. Develop channels of communication 
regarding training and job placement services for marginalized workforce. Imperative for housing 
to be a regional collaborative effort to develop and execute action plans to adopt down payment 
assistance programs, City/County housing redevelopment programs and procurement of financial 
assistance programs. Education resources will need to build/expand upon the exiting career 
pathway and career academy programs. Develop channels of direct interaction between Forum 
employers, faculty, and student/parents to encourage career choices within industries. Establish 
corporate foundations focused on STEM/STEAM education in public schools. Adopt Xcel 
strategies mentoring system on a broader scale. Encourage development of internships through 
interaction between Employers’ Forum members. It is imperative for transportation to be a 
regional collaborative effort to develop and execute action plans of micro transit zones, 
development of transportation plan that addresses commuter express/van pool routes to employer 
clusters, and the need for students traveling between school/home and internship workplace sites. 
A regional marketing campaign to attract new talent to the region will include development of a 
talent brand campaign, a website with direct link to job opportunities, direct marketing to students, 
social media marketing, a marketing toolkit for employers and community stakeholders with 
regional key messaging.  
 
SEDA Board members were very interested in the workforce study and plan of action. Joyce 
Roche asked who is the “we”? Trip Tollison responded that SEDA, the JDA and the surrounding 
counties are who he is referring to when he says “we”. It is a collaborative effort for the entire 
region. It was also asked when will the staffing infrastructure be in place. Trip responded that 
hopefully by the December board meeting, if not then by the SEDA annual meeting on Jan. 4. 
Karen Bogans asked if any companies in the region are already doing some of the action items 
mentioned to recruit and retain employees. Trip Tollison responded yes, but marketing to pull from 
other states is a definite need. Ruel Joyner mentioned that it is great to see everyone in the 
community working together to break down silos. It is a daunting task to get this all done but is 
very exciting. Trip Tollison advised the group that a media notice is being released at 3 p.m. today 
and that all the information presented is available on the savannah JDA website.   
      

E) Annual Meeting Notice 
Trip Tollison reminded the group that the 2024 SEDA Annual meeting is scheduled for January 4, 
2024 at the Savannah Convention Center. Kim Lear, writer, researcher, and founder of Inlay 
Insights is the keynote speaker. Trip encouraged all to purchase tickets and or a table to the event. 
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NEXT MEETING
Trip Tollison reminded the group that the next scheduled meeting is December 12, 2023, at 10:30 a.m. 
at SEDA.  

FOR THE GOOD OF THE ORDER
Trip Tollison recognized and thanked the SEDA Staff for all their hard work this past year. Trip Tollison 
also thanked the SEDA Board for all their support. Mr. Hinchey recognized and thanked Trip Tollison 
for his leadership and dedication to SEDA and the community.    

There being no further business, the meeting was adjourned. 

Respectfully submitted,

 Katelyn Satterthwaite 
Assistant Secretary







































































Adopted by the Savannah Economic Development Authority
Board of Directors on December 12, 2023 



































et seq.

¢





“Financial Interest” means someone whom by virtue of their ownership or investment in 
a company is able to direct or to influence business decisions. 

“Position of Influence” means someone holding an 
influential position such as a sole proprietor, partner, member of a board of directors, an 
executive, or a manager. 



 (Paragraphs 7-11 only apply to directors)

For example: If you have interests in organizations with which SEDA may currently have an 
association or with which SEDA does business, please state the nature of the business and the 
process undertaken by SEDA in the approval of such business or transaction. 















Adopted by the Savannah Economic Development Authority
Board of Directors on September 10, 2013December 12, 2023 
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“Financial Interest” means someone whom by virtue of their ownership or investment in 
a company is able to direct or to influence business decisions. 

“Position of Influence” means someone holding an 
influential position such as a sole proprietor, partner, member of a board of directors, an 
executive, or a manager. 



 (Paragraphs 7-11 only apply to directors)

For example: If you have interests in organizations with which SEDA may currently have an 



association or with which SEDA does business, please state the nature of the business and the 
process undertaken by SEDA in the approval of such business or transaction. 















































































SEDA Capital Expenditures - 2024 Budget
Proposed

2024 Cap Exp
905 Abercorn Renovation 200,000
Office Equipment 20,000
SCMC Water Tank 1 5,000,000
SCMC Utility Extension for Tank  1 1,100,000
SCMC Road  1 2,500,000

 1 SCMC Expenditures will be partially offset by property sales,
GDoT LMIG Funds, and Tap-in Credit buyout.



** Any changes to the schedule will be posted on the SEDA website: www.seda.org

Phone (912) 447-8450 · Fax (912) 447-8455 · 906 Drayton St · Savannah, GA 31401 · www.SEDA.org

2024 Executive Committee Meetings

SEDA Room

SEDA Office 906 Drayton St

9:30AM, 2st Tuesday of Month (*unless noted)

February 13, 2024 Executive Committee

April 9, 2024                 Executive Committee

May 14, 2024 Executive Committee

September 10, 2024 Executive Committee

October 8, 2024 Executive Committee

November 12, 2024 Executive Committee

2024 Board of Directors Meetings

Board Room

SEDA Office 906 Drayton St

11:00AM, 2nd Tuesday of Month (*unless noted)

January 4, 2024* BOD Annual Meeting

February 13, 2024 Board of Directors

April 9, 2024 Board of Directors

May 14, 2024 Board of Directors 

September 10, 2024 Board of Directors 

October 8, 2024 Board of Directors

November 12, 2024 Board of Directors 


