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CITY COUNCIL REGULAR MEETING – AGENDA 
May 6, 2024 at 6:00 p.m. | 100 US Highway 80 SW, Pooler, GA 31322 

 
 

I. ROLL CALL 
 

II. CALL TO ORDER 
 

III. INVOCATION 
 

IV. PLEDGE OF ALLEGIANCE 
 

V. ANNOUNCEMENTS 
 

VI. CONSENT AGENDA 
 
A. City Council Meeting Minutes of April 15, 2024 

 
B. City Council Executive Session Minutes of April 15, 2024 

 
C. City Council Workshop Minutes of April 15, 2024 

 
D. New Alcoholic Beverage License Application for LP Beverage, LLC at 1014 US 

Highway 80, Suite 100 
 

E. Release of Maintenance Bond for Westbrook, Phase 7B-1, Subject to City 
Attorney Approval 
 

VII. ORDINANCES, PROCLAMATIONS, RESOLUTIONS 
 
A. Ordinance O2024-04.B - Minor Site Plan Approvals 

(First Reading; Public Hearing, Action)  
 

B. Proclamation for National Cities, Towns, and Villages Month  
 

C. Proclamation for National Foster Care Month  
 

D. Proclamation for Toastmasters’ Week 
 

VIII. OUTSTANDING BUSINESS 
 
A. Westside Commerce Center Native Development Group Request  

for Consideration 
 

B. Zoning Map Amendment for 701 Jimmy DeLoach Boulevard 
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C. PUD Amendment for Savannah Quarters Phase 8 and Phase 16  
(Additional Public Hearing, Action)  
 

IX. NEW BUSINESS 
 
A. Zoning Map Amendment for 317 West Collins Street from R-1-A to C-1 

(Public Hearing, Action) 
 

B. Conditional Use Request for 272 Cattle Run Way for a Home Occupation 
(Public Hearing, Action) 
 

C. Conditional Use Request for 352 Casey Drive for a Home Occupation 
(Public Hearing, Action) 
 

D. Conditional Use Request for 112 North Rogers Street for a Daycare 
(Public Hearing, Action) 
 

E. Site Plan for National Museum of the Mighty Eighth Air Force, Phase II 
Expansion  
 

F. Setback Requirement Variance Request for Stacked Container Storage 
Adjacent to Non-Residential Property for 6 AJ Garcia Road 
(Item Withdrawn by Petitioner, Public Hearing Previously Advertised) 
 

X. PUBLIC COMMENT 
 

XI. EXECUTIVE SESSION 
 

XII. ADJOURNMENT 
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CITY COUNCIL REGULAR MEETING – MINUTES 
April 15, 2024 at 6:00 p.m. | 100 US Highway 80 SW, Pooler, GA 31322 

 
 

I. ROLL CALL 
 
Present: Karen Williams, Mayor  
    Wesley Bashlor, Councilmember 
    Michael Carpenter, Councilmember  
    Aaron Higgins, Mayor Pro Tem 
    Tom Hutcherson, Councilmember  
    Shannon Valim, Councilmember    
    John Wilcher, Councilmember 
    Matthew Saxon, City Manager 
    Craig Call, City Attorney     
    Chris Lightle, Finance Officer    
    Kiley Fusco, Clerk of Council    
 

II. CALL TO ORDER 
 
Mayor Karen Williams called the meeting to order at 6:00 p.m. 
 

III. INVOCATION 
 
Executive Pastor Shirlinia Daniel from Bread of Life Ministries gave the invocation. 
 

IV. PLEDGE OF ALLEGIANCE 
 
Executive Pastor Shirlinia Daniel led the pledge. 
 

V. ANNOUNCEMENTS 
 
Mayor Karen L. Williams introduced the candidates present: Tracie Macke for 
Chatham County Court Magistrate Judge, Frank Pennington for Superior Court 
Judge, and Stephanie Campbell for Savannah-Chatham County School Board 
District 7. Mayor Pro Tem Aaron Higgins recognized James Hall, Chatham County 
Board of Elections Member. 
 

VI. CONSENT AGENDA 
 
A. City Council Meeting Minutes of April 1, 2024 

 
B. City Council Executive Session Minutes of April 1, 2024 

 
C. City Council Workshop Meeting Minutes of April 1, 2024 
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D. New Alcoholic Beverage License Application for B1 Food Service, LLC 
DBA Bewon at 1105 East Highway 80 
 

E. New Alcoholic Beverage License Application for Drury Hotels Company, 
LLC DBA Drury Plaza Hotel – Savannah/Pooler at 500 US Highway 80 
 

F. New Alcoholic Beverage License Application for La Cosecha Pooler GA, 
LLC DBA La Parilla Mexican Restaurant #24 at 140 Tanger Outlets 
Boulevard 
 

G. New Alcoholic Beverage License Application for Bonbon Chicken, LLC 
DBA 92 Chicken at 1 North Godley Station Boulevard 
 

H. Special Event Permit Application (No Alcohol) for the Pooler 
Juneteenth Celebration on June 15, 2024 
 

I. Special Event Permit Application (No Alcohol) for the Pooler 
Juneteenth Run on June 19, 2024 
 

J. Release of the Maintenance Bond for Hunt Club, Phase VII 
 

K. Department Reports 
 
1. Public Works 
2. Finance 
3. Fire 
4. Police 
5. Recreation 
6. Planning & Development 
 
City Manager Matthew Saxon presented the Consent Agenda for 
consideration. Mayor Pro Tem Aaron Higgins moved to approve the Consent 
Agenda as amended with Item J. Release of the Maintenance Bond for Hunt 
Club, Phase VII no longer requiring City Attorney approval. 
 
Motion to Approve; PASSED (6-0-0) 
MOVER: Higgins 
SECONDER: Hutcherson 
AYES: Bashlor, Carpenter, Higgins, Hutcherson, Valim, Wilcher 
NAYS: 
 

VII. ORDINANCES, PROCLAMATIONS, RESOLUTIONS 
 
A. Ordinance O2024-04.A – Amendment to the Pooler Code of 

Ordinances, Utility Location Requirements  
(Second Reading) 
 
City Manager Matthew Saxon presented the second reading for consideration. 
Citizen Don Moffett commented twice. Councilmember John Wilcher moved to 
approve the second reading of Ordinance O2024-04.A – Amendment to the 
Pooler Code of Ordinances, Utility Location Requirements. 
 
Motion to Approve; PASSED (6-0-0) 
MOVER: Wilcher 
SECONDER: Hutcherson 
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AYES: Bashlor, Carpenter, Higgins, Hutcherson, Valim, Wilcher 
NAYS: 
 

B. Proclamation for Autism Acceptance Month 
 
Mayor Karen Williams read the proclamation aloud and presented a copy to 
the Dunn family. 
 

C. Proclamation for Child Abuse Prevention Month 
 
Mayor Karen Williams read the proclamation aloud and presented a copy to 
Whitney Gilliard of Gilliard & Company. 
 

D. Proclamation for Garden Week of Georgia 
 
Mayor Karen Williams read the proclamation aloud and presented a copy to 
the Pooler Garden Club. 
 

VIII. OUTSTANDING BUSINESS 
 
A. Reapproval for Walk-On’s/Vet Center at 105 Half Moon Way 
 

City Manager Matthew Saxon presented the reapproval for consideration. 
Robert Forest was present on behalf of the petitioner. Citizen Artenze Hall 
commented. Councilmember Tom Hutcherson, upon review of the criteria, 
moved to approve the request for Reapproval for Walk-On’s/Vet Center at 
105 Half Moon Way subject to the conditions included in the original letter: 
 

1. A westbound right turn deceleration lane on Blue Moon Xing being 
proposed under this project. 
 

2. A modification to the southbound approach at Half Moon Way and Blue 
Moon Xing is being proposed under the Towne Place Pooler project. 
This modification includes a left turn lane and thru/right turn lane on 
the southbound approach to the intersection. 
 

3. The approval of the site plan shall be contingent upon the remaining 
traffic improvements proposed under Towne Place Pooler attaining site 
plan approval. The full extent of traffic improvements must be 
approved and a resubmittal of plans showing the complete scope of 
the traffic improvements must be provided, prior to a preconstruction 
meeting being scheduled. 
 

4. It shall be noted that a certificate of occupancy shall not be issued 
until the Water Distribution and the Sanitary Sewer System falling 
under the scope of Towne Place Pooler project have been permitted, 
constructed, and accepted by the City. 

 
Robert Forest verbally agreed to the conditions. 
 
Motion to Approve with Stipulations; PASSED (6-0-0) 
MOVER: Hutcherson 
SECONDER: Valim 
AYES: Bashlor, Carpenter, Higgins, Hutcherson, Valim, Wilcher 
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NAYS:  
 

IX. NEW BUSINESS 
 
A. Zoning Map Amendment for 701 Jimmy DeLoach Boulevard to Amend 

Zoning 
Conditions (Public Hearing, Action) 
 
City Manager Matthew Saxon presented the amendment for consideration. 
Attorney Robert McCorkle was present on behalf of the petitioner. Mayor 
Karen Williams opened the public hearing. There being no comments, Mayor 
Karen Williams closed the public hearing and Mayor Pro Tem Aaron Higgins 
moved to postpone the Zoning Map Amendment for 701 Jimmy DeLoach 
Boulevard to Amend Zoning Conditions until the May 6, 2024 City Council 
Meeting. Attorney Robert McCorkle verbally agreed to the deferral. 
 
Motion to Postpone; PASSED (6-0-0) 
MOVER: Higgins 
SECONDER: Bashlor 
AYES: Bashlor, Higgins, Hutcherson, Valim, Wilcher, Carpenter 
NAYS:  
 

B. PUD Amendment for the Jabot PUD – Amendment #17 (Public Hearing, 
Action) 
 
City Manager Matthew Saxon presented the amendment for consideration. 
Robert Forest was present on behalf of the petitioner. Mayor Karen Williams 
opened the public hearing and Citizens Pat Lynch, Michael Bartusch, and 
Michael Maher commented. Mayor Karen Williams closed the public hearing 
and Councilmember Wesley Bashlor, upon review of the criteria, moved to 
approve the PUD Amendment for the Jabot PUD – Amendment #17. 
 
Motion to Approve; PASSED (4-2-0) 
MOVER: Bashlor 
SECONDER: Higgins 
AYES: Bashlor, Carpenter, Higgins, Valim  
NAYS: Hutcherson, Wilcher 
 

C. Professional Services Proposal for Water System Model Update from 
Hussey Gay Bell 
 
City Manager Matthew Saxon presented the proposal for consideration. Chris 
Burke of Hussey Gay Bell was present to answer questions. Mayor Pro Tem 
Aaron Higgins moved to approve the Professional Services Proposal for Water 
System Model Update from Hussey Gay Bell not to exceed $18,500.00 and 
subject to City Attorney approval.  
 
Motion to Approve with Stipulations; PASSED (6-0-0) 
MOVER: Higgins 
SECONDER: Wilcher 
AYES: Bashlor, Carpenter, Higgins, Hutcherson, Valim, Wilcher 
NAYS: 
 

D. Professional Engineering and Surveying Services Proposal for 
Pipemakers Canal Improvements – Phase II from Coleman Company 
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City Manager Matthew Saxon presented the proposal for consideration. Terry 
Coleman of Coleman Company was present to answer questions. 
Councilmember Tom Hutcherson moved to approve the Professional 
Engineering and Surveying Services Proposal for Pipemakers Canal 
Improvements – Phase II from Coleman Company not to exceed $40,450.00 
and subject to City Attorney approval.  
 
Motion to Approve with Stipulations; PASSED (6-0-0) 
MOVER: Hutcherson 
SECONDER: Wilcher 
AYES: Bashlor, Carpenter, Higgins, Hutcherson, Valim, Wilcher 
NAYS: 
 

E. Contract for Legal Representation from Tate Law Group, LLC. 
 
Mayor Pro Tem Aaron Higgins moved to approve a contract with the Tate Law 
Group, LLC for legal representation in the 3M DuPont class action suit. 
 
Motion to Approve; PASSED (6-0-0) 
MOVER: Higgins 
SECONDER: Carpenter 
AYES: Bashlor, Carpenter, Higgins, Hutcherson, Valim, Wilcher 
NAYS:  
 

X. PUBLIC COMMENT 
 
Mayor Karen Williams introduced the candidate present: Laureen Monica Boles for 
District 8 Commissioner. Citizen Michael Maher commented.   
 

XI. EXECUTIVE SESSION 
 
With no further public business to conduct, Mayor Pro Tem Aaron Higgins moved 
to enter Executive Session. Mayor and Council entered at 7:10 p.m. 
 
Motion to Enter; PASSED (6-0-0) 
MOVER: Higgins 
SECONDER: Wilcher 
AYES: Bashlor, Carpenter, Higgins, Hutcherson, Valim, Wilcher 
NAYS: 
 
Mayor Karen Williams called the meeting back to order at 7:21 p.m. 
 
Mayor Pro Tem Aaron Higgins moved to amend the agenda, adding New 
Business, Item E. Contract for Legal Representation from Tate Law Group, LLC. 
 
Motion to Amend; PASSED (6-0-0) 
MOVER: Higgins 
SECONDER: Hutcherson 
AYES: Bashlor, Carpenter, Higgins, Hutcherson, Valim, Wilcher 
NAYS: 
 
 

XII. ADJOURNMENT 
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Councilmember Shannon Valim moved to adjourn the meeting. 
 
Motion to Adjourn; PASSED (6-0-0) 
MOVER: Valim 
SECONDER: Wilcher 
AYES: Bashlor, Carpenter, Higgins, Hutcherson, Valim, Wilcher 
NAYS: 
 
The meeting adjourned at 7:23 p.m. 
 
The foregoing minutes are true and correct and are approved on this  
 
________ day of ________________, ________. 
 
 

CITY OF POOLER, GEORGIA 
 
 

__________________________________ 
Karen L. Williams, Mayor 

 
ATTEST: 

 
 

__________________________________ 
Kiley Fusco, Clerk of Council 
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CITY COUNCIL WORKSHOP – MINUTES 
April 15, 2024 at 5:00 p.m. | 100 US Highway 80 SW, Pooler, GA 31322 

 
 

I. ROLL CALL 
 
Present: Karen Williams, Mayor  
    Wesley Bashlor, Councilmember 
    Aaron Higgins, Mayor Pro Tem 
    Tom Hutcherson, Councilmember  
    Shannon Valim, Councilmember    
    John Wilcher, Councilmember 
    Matthew Saxon, City Manager 
    Craig Call, City Attorney     
    Nicole Johnson, Planning & Development Director 
    Brian Crooks, City Planner 
    Caroline Hankins, Assistant City Manager 
    Kiley Fusco, Clerk of Council    
 
Absent:  Michael Carpenter, Councilmember 
 

II. CALL TO ORDER 
 
Mayor Karen Williams called the workshop to order at 4:59 p.m. 
 

III. TOPICS OF DISCUSSION 
 
A. Council Meeting Agenda Review 

 
Mayor, Council, and City Staff reviewed each of the April 15, 2024 City 
Council Meeting agenda items. No action was taken. 
 

B. Proposed Ordinance O2024-3.A – Short-Term Rental Requirements 
 
Mayor, Council, and City Staff reviewed proposed Ordinance O2024-3.A – 
Short-Term Rental Requirements. No action was taken. 
 

C. Open Dialogue  
 
There were no items discussed. No action was taken. 
 

IV. ADJOURNMENT 
 
Mayor Karen Williams adjourned the workshop at 4:46 p.m.  
 
The foregoing minutes are true and correct and are approved on this  
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________ day of ________________, ________. 
 
 

CITY OF POOLER, GEORGIA 
 
 

__________________________________ 
Karen L. Williams, Mayor 

 
ATTEST: 

 
 

__________________________________ 
Kiley Fusco, Clerk of Council 
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   STATE OF GEORGIA }
)

   COUNTY OF CHATHAM }

 ORDINANCE O2024-04.B
Site Plan Requirements 

AN ORDINANCE TO AMEND THE CITY OF POOLER CODE OF ORDINANCES APPENDIX 
A – ZONING, ARTICLE V- PROCEDURES FOR ADMINISTRATION AND ENFORCEMENT, 
SECTION 8- SITE PLAN APPROVAL TO PROVIDE PROVISIONS FOR MINOR SITE PLAN 
REVIEW; TO REPEAL ALL ORDINANCES IN CONFLICT HEREWITH; TO PROVIDE FOR 
AN EFFECTIVE DATE, AND FOR OTHER PURPOSES

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Council of the City of Pooler that 
the Code of Ordinances of the City of Pooler, Georgia are hereby amended as follows:

I

That APPENDIX A – ZONING, ARTICLE V – PROCEDURES FOR ADMINISTRATION AND 
ENFORCEMENT, Section 8 – Site Plan Approval be amended by adding the underlined text 
as follows:

Sec. 8 – Site plan approval.

The site plan approval process is intended to provide the general public, planning 
commission, and city council with information pertinent to how a new development will 
affect the surrounding area and the city as a whole. Site plan approval does not constitute 
approval of any other zoning action or permit.

(A) Process. Upon submittal of the site plan, staff the city planner or zoning 
administrator will review the site plan for noticeable discrepancies and determine if 
there is a need to apply for other zoning actions. The site plan is then forwarded to 
the applicable City departments City of Pooler engineer and public works department 
for additional review and comment(s). The engineer and public works department 
will submit comments to the city planner or zoning administrator, who shall Staff will 
then provide such comments to the applicant. The applicant is responsible for 
addressing all comments from the city staff and engineer, after which it shall be 
submitted for review by the planning and zoning commission and then the regularly 
scheduled meeting of the city council. Minor site plans may be reviewed and 
approved by City staff without the need for review and approval by the Planning & 
Zoning Commission and City Council. The minor site plan review process shall not be 
used for new buildings or building additions. Minor site plans shall include only the 
following: any non-structural development or redevelopment involving less than 
5,000 square feet of surface area and less than one-acre of land disturbing 
activities; any non-structural expansion of an existing use by up to 25 percent of the 
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original approved site plan; any changes in site layout or design that do not involve 
wetlands or buffer alterations; or any changes to a site that require a variance.

(B) Site plan approvals pursuant to this article are valid for a period of one year from 
the date of approval, after which the approval expires.

(C) If a person or entity submits a site plan more than one year following its approval to 
the building official for issuance of a building and/or land development permit, the 
site plan must be resubmitted for new approval, adhering to all applicable rules and 
provisions for new site plans, including fees assessed in accordance with section 3 of 
this article. The city shall not have a duty to retain site plans for which approval has 
expired except as may be required by state law.

(C)(D) Revisions to an approved site plan shall be reviewed and approved in 
accordance with subsection (A) above. However, in instances where the revisions to 
an approved site plan are minor changes, the revised plans may be reviewed and 
approved by staff. It is solely in staff’s discretion whether a minor site plan 
application process applies or if a project requires full site plan review. 

(D)(E) Standards for site plan approval. In order to promote the public health, 
safety, and general welfare of the City of Pooler against the unrestricted 
development upon property, the following standards and any other factors relevant 
to balancing the above stated public interest will be considered, when deemed 
appropriate, by city council in approving any site plan:

(1) Whether the site plan is consistent with the Comprehensive Plan for the City of 
Pooler and any other small area plans;

(2) Whether the site plan provides for adequate pedestrian and traffic access;
(3) Whether the site-plan provides adequate space for off-street parking and 

loading/unloading zones where applicable;
(4) Whether the site plan provides for appropriate location, arrangement, size, and 

design of buildings, lighting, signs, giving due consideration to the applicable 
zoning district(s);

(5) Whether the site plan is appropriate in scale and relation to proposed use(s) to 
one another and those of adjacent properties;

(6) Whether the proposed development site is adequately served by existing or 
proposed public facilities, including roads, water, sanitary sewer, and stormwater 
infrastructure;

(7) Whether the proposed development site is adequately served by other public 
services to account for current or projected needs;

(8) Whether the site plan provides adequate protection for adjacent properties 
against noise, glare, unsightliness, or other objectionable features;

(9) Whether the site plan provides adequate landscaping, including the type and 
arrangement of trees, shrubs, and other landscaping, which may (or may not) 
provide a visual or noise-deterring buffer between adjacent properties; and

(10) Whether the site plan provides for improvements in accordance with all 
applicable federal, state, and local laws including without limitation the Code of 
Ordinances for the City of Pooler.

II

All ordinances or parts of ordinances in conflict with the ordinance are hereby repealed.

III
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If any section, clause, or phrase of this ordinance is held to be invalid or unconstitutional by 
any court of competent jurisdiction, the said holding shall in no way affect the validity of the 
remaining portions of this ordinance.

IV

This ordinance shall be effective immediately upon its adoption by the Mayor and City 
Council of Pooler, Georgia.

FIRST READING: _______ day of _____________________, __________

SECOND READING: _______ day of _____________________, __________

ADOPTED: _______ day of _____________________, __________

CITY OF POOLER, GEORGIA

__________________________________
Karen L. Williams, Mayor

ATTEST:

__________________________________
Kiley Fusco, Clerk of Council



 

PROCLAMATION

Karen L. Williams, Mayor

Kiley Fusco, Clerk of  Council

ATTEST:

National Cities, Towns, and Villages Month
WHEREAS, 

 
 
 

WHEREAS, 

WHEREAS, 
 
 

WHEREAS,

 
WHEREAS,

WHEREAS, 

 

WHEREAS, 

 

WHEREAS, 

NOW, THEREFORE, 
 
 

IN WITNESS WHEREOF,

the National League of Cities was founded in 1924 in Lawrence, Kansas, as 
the American Municipal Association by state municipal leagues seeking more 
coordination and national representation as cities, towns, and villages expanded 
rapidly; 

the nonpartisan National League of Cities is the oldest and largest organization 
representing municipal governments throughout the United States, representing 
the interests of more than 19,000 cities, towns, and villages across the country; 

the National League of Cities works in partnership with 49 state municipal 
leagues across the country to strengthen local leadership, drive innovation, and 
influence the federal policies that impact local programs and operations; 

as the voice of cities, towns, and villages in Washington, DC, the National 
League of Cities has successfully championed federal legislative solutions that 
support municipalities and has worked closely with Congress and the Executive 
Branch to educate policymakers on the realities of local implementation; 

the City of Pooler is a proud member of the National League of Cities, and has 
benefited from the organization’s research, technical expertise, federal advocacy 
and opportunities to learn from other local governments; 

local governments are the bedrock of American democracy, providing 336 
million residents with the most accountable, responsive, inclusive, ethical, and 
transparent government in the world;

from the nation’s smallest villages to its largest cities, America’s local 
governments have been essential in transforming the United States of America 
into the greatest, most influential nation in world history; 
 
the City of Pooler was first incorporated in 1907 and is proudly served today by 
its elected officials and municipal workforce of dedicated public servants; 

the Mayor and Council of the City of Pooler, Georgia hereby proclaim May 2024 
as National Cities, Towns, and Villages Month in celebration of America’s local 
governments and the National League of Cities’ historic centennial anniversary. 

I have hereunto set my hand and caused the Seal of the City of Pooler, Georgia 
to be affixed this day of May 6, 2024.



 

PROCLAMATION

Karen L. Williams, Mayor

Kiley Fusco, Clerk of  Council

ATTEST:

National Foster Care Month
WHEREAS, 

 
 

WHEREAS, 

WHEREAS, 
 
 

WHEREAS,

 

WHEREAS, 
 
 
 

NOW, THEREFORE,

 
 

IN WITNESS WHEREOF,

the City of Pooler acknowledges the irreplaceable value of every child 
and recognizes the importance of providing a safe, loving, and nurturing 
environment for all children; and
 
the foster care system is an essential safety net, providing temporary 
care for children who cannot remain in their homes due to neglect, 
abuse, or abandonment, thereby requiring the community’s collective 
effort to support these vulnerable members; and
 
there are countless foster families who have opened their hearts and 
homes, offering stability, care, and love to children in need, deserving 
our utmost respect, support, and gratitude; and
 
dedicated responders, including social workers, volunteers, and 
community organizations, tirelessly work under challenging conditions 
to ensure the welfare of children in the foster care system, often going 
above and beyond to meet urgent needs; and 

youth homelessness and the unique challenges faced by those aging 
out of the foster care system require focused attention and resources 
to ensure these young individuals have the support and opportunities 
needed to transition successfully into adulthood; 

the Mayor and Council of the City of Pooler, Georgia do hereby proclaim 
the month of May 2024 as Foster Care Month and urge all citizens to 
stand together in support of foster families, responders of the foster 
care system, children in the system, and youths facing homelessness 
upon aging out of foster care. 

I have hereunto set my hand and caused the Seal of the City of Pooler, 
Georgia to be affixed this day of May 6, 2024.



 

PROCLAMATION

Karen L. Williams, Mayor

Kiley Fusco, Clerk of  Council

ATTEST:

Toastmasters’ Week

WHEREAS, 
 
 

WHEREAS, 

WHEREAS, 
 
 

WHEREAS, 
 
 
 

NOW, THEREFORE,

 
 
 
 
 
 

IN WITNESS WHEREOF,

Toastmasters International, founded on October 22, 1924, celebrates
a century of empowering individuals to become more effective
communicators and leaders; and
 
Westside Toastmasters, founded in 1994 and serving as a beacon of
excellence and camaraderie, commemorates its 30th anniversary of
fostering personal and professional growth within our community; and
 
both Toastmasters International and Westside Toastmasters 
havetirelessly promoted the values of integrity, respect, and excellence,
enriching the lives of countless individuals worldwide; and 

through their commitment to providing a supportive environment for
self-improvement and public speaking, Toastmasters International
and Westside Toastmasters have contributed significantly to the
development of confident, articulate, and capable leaders; 

the Mayor and Council of the City of Pooler, Georgia do hereby proclaim 
the week of May 1 through May 7, 2024 as Toastmasters’ Week and
encourage all citizens to join them in celebrating the remarkable
achievement of Westside Toastmasters on its 30th anniversary, in
recognizing the profound impact of Toastmasters International and
Westside Toastmasters on the community, and in expressing gratitude
for the organization’s dedication to empowering individuals to reach
their full potential. 

I have hereunto set my hand and caused the Seal of the City of Pooler,
Georgia to be affixed this day of May 1, 2024.
 



Native Development Group - Westside Commerce Center

On March 21, 2022, a rezoning request was approved by the City of Pooler Council for four (4) 
adjoining parcels within Westside Business Park to I-1, Industrial, light district.  A condition was 
placed on the rezoning that the applicant (Native Development Group) be required to obtain a 
permit from an outside agency (GDOT) to install a traffic signal on US Hwy 80 (SR26) at Westside 
Boulevard.  The condition stated that a Certificate of Occupancy would not be issued for the 
proposed building until said signal was installed and operational.

A warrant study was submitted to GDOT District 5 in July 2021.  Through multiple iterations, the 
warrant study was passed on to the Traffic Office in Atlanta for approval in February 2022.  Again, 
through multiple iterations and assistance from the City of Pooler, the warrant was approved by 
GDOT on March 21, 2022.  At this point design of the signal improvements commenced.

On February 27, 2023, design plans for the signal were submitted to District 5.  After multiple 
iterations of review and revisions, District 5 approval was obtained. The District 5 GDOT 
representatives then forwarded the plans to the Atlanta Transportation Management Center (TMC) 
on September 15, 2023 for their review and approval.  The TMC provided no response on these 
plans for weeks/months, and finally responding by questioning in mid-December, 2023 the already 
approved warrant assessment.  Most recently, we have been notified in January, 2024 that the 
Department does intend to issue the permit for the signal.  However, as of this date, February 12, 
2024 no notification has been received as to the formal acceptance of the signal which has delayed 
response to final GDOT comments, final design, bidding and awarding of the signal cost and 
infrastructure.

The developer has diligently pursued the permits from GDOT.  At this time, even if the permit 
was issued today, the signal could not be installed in time for the final inspection and CO issuance 
for the building which is tracking for May 31, 2024.   The developer instead offers to place a bond 
in the amount of $900,000 (current project cost estimate-support available upon request) with the 
City of Pooler for up to two years as support for its commitment to complete the signal and required 
infrastructure (road work etc.).  In the meantime, traffic from the project will be able to use the 
access provided by Columbia Drive and its new signal improvements as well as the existing right 
in right out (for autos only) on Highway 80 until such signal is installed.
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CITY COUNCIL Regular Meeting - Agenda Item 
May 6, 2024 at 6:00 PM 

Pooler City Hall, 100 US Hwy 80 SW, Pooler, GA 31322 
 

TITLE: PUD Amendment for Savannah Quarters Phase 8 and Phase 16 (Additional Public Hearing, Action)  

MEETING DATE: May 6, 2024 

DEPARTMENT: Administration 

BACKGROUND & DISCUSSION:  

COMMISSION RECOMMENDATION:  

STAFF RECOMMENDATION:  
 

ATTACHMENTS: 1. 8C_PUD Amendment for Savannah Quarters Phase 8 and Phase 16  

 
 

http://www.pooler-ga.gov/
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CITY COUNCIL Regular Meeting - Agenda Item 
May 6, 2024 at 6:00 PM 

Pooler City Hall, 100 US Hwy 80 SW, Pooler, GA 31322 
 

TITLE: Zoning Map Amendment for 317 West Collins Street from R-1-A to C-1 (Public Hearing, Action) 

MEETING DATE: May 6, 2024 

DEPARTMENT: Administration 

BACKGROUND & DISCUSSION:  

COMMISSION RECOMMENDATION:  

STAFF RECOMMENDATION:  
 

ATTACHMENTS: 1. 9A_Zoning Map Amendment for 317 West Collins Street from R-1-A to C-1 

 
 

http://www.pooler-ga.gov/


 

 
1 
 

  
PLANNING & ZONING STAFF REPORT 

Map Amendment for 317 W Collins St from R-1-A to C-1 
 

 

Project:  #A24-0033 

P&Z Meeting Date:  April 22, 2024 

Public Hearing Date:  May 6, 2024 

Applicant and Authorized Agent:  Gregory Alfonso 

Location (Address):  317 W Collins St  

Parcel (PIN):  50003 02004 

Existing Zoning:  R-1-A (One Family Residential) and Main Street Overlay  

   

Zoning Action:  Map Amendment 

Request:  Request to amend the zoning map from R-1-A to C-1 

   

Application Filed:  March 19, 2024 

Legal Notice Published:  April 8, 2024 

Sign Posted:  April 10, 2024 

Letters Mailed:  April 10, 2024 

   

Staff Recommendation:  Approval 

Planning & Zoning Commission:  P&Z agreed with staff and recommends approval. 

Recommended Motion:  “After review of the criteria, move for approval of the request.” 
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Background:  The subject site is approximately 0.485 acres and is zoned R-1-A 
and is located within the Main Street Overlay.  The site is located 
along W Collins Street.  

The applicant is seeking to construct an office building at the lot.  
The other nearby properties were recently rezoned to C-1.  This 
property was provided the opportunity to participate in the larger 
rezonings for Collins St but did not reach out during those time. 

The Pooler 2040 Comprehensive Plan identifies this area within the 
Historic District character area.  The FLUM designates this site as 
Commercial. 

Relevant Ordinances:  App. A, Art. IV, Table 4.1: Allowed Uses by Zoning District 

App. A, Art. IV, Sec. 27 – Main Street Overlay 

   

Zoning Action Standards:  1. Is this request a logical extension of a zoning boundary which 
would improve the pattern of uses in the general area? 

• Yes, the request is a logical extension of the C-1 zoning 
district and improve the pattern of uses by allowing for 
commercial uses at this location in conjunction with 
the Main Street Overlay district. 

2. Is this spot zoning and generally unrelated to either existing 
zoning or the pattern of development of the area?  

• No, the adjacent site is zoned C-1 and coincides with 
the pattern of development.  Likewise, this request is 
consistent with the recommendations of the 
Comprehensive Plan and Main Street Master Plan. 

3. Could traffic created by the proposed use or other uses 
permissible under the zoning sought traverse established 
single-family neighborhoods on minor streets, leading to 
congestion, noise, and traffic hazards? 

• Generally, no; Collins St is intended for commercial 
traffic. 

4. Will this request place irreversible limitations on the area as it 
is or on future plans for it? 

• No, the request would be consistent with adopted 
plans and policies for the area. 

5. Is there an imminent need for the rezoning and is the property 
likely to be used for the use requested? 
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• Yes, the property is currently vacant and is intended 
for commercial use for an office. 

6. Will the proposed use substantially conflict with existing 
density patterns in the zone or neighborhood? 

• No, the proposed development would be consistent 
with that of the general area for commercial 
redevelopment and adaptive reuse of property. 

7. Would the proposed use precipitate similar requests which 
would generate or accelerate adverse land use changes in the 
zone or neighborhood? 

• It is likely that additional requests could be made but 
these would be consistent with the recommended type 
of development for this area and would not generate 
adverse impacts. 

8. Will the action adversely impact adjacent or nearby properties 
in terms of: 

o Environmental quality or livability resulting from the 
introduction of uses or activities which would create traffic, 
noise, odor or visual hazards or the reduction of light and 
air that is incompatible with the established development 
pattern? 

• No, the request should not adversely impact the 
nearby properties as it relates to environmental 
quality, livability, or cause incompatible development.   

o Property values, by rendering such properties less suitable 
and therefore less marketable for the type of development 
to which they are committed or restricted in order to 
promote the public welfare and protect the established 
development pattern? 

• No, the request would not adversely impact the nearby 
properties as it relates to property values or make 
them less marketable. 

o Will the action create development opportunities of such 
increased intensity that stormwater runoff from the site 
cannot be controlled within previous limits, with [which] 
results in adverse impacts upon existing down-stream 
drainage problems or potential problems? 

• No, the request would not adversely impact the nearby 
properties as it relates to stormwater runoff. Any large 
site development proposed in the City will need to go 
through site plan review and approval to ensure items 
such as stormwater runoff are addressed on site so 
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that down-stream drainage or off-site impacts do not 
occur.   

9. Will the action result in public service requirements such as 
provision of utilities or safety services which, because of the 
location or scale of the development, cannot be provided on 
an economic basis and therefore would create an actual 
burden to the public? 

• No, the proposed rezoning would not result in public 
service requirements that could create a burden on the 
public.  Any potential infrastructure improvements 
related to this development would be the responsibility 
of the developer and would not place a burden on the 
City. 

   

Conclusion:  Staff finds the request complies with the required criteria for a 
zoning map amendment.  As such, staff recommends Approval of 
the request. 

   

Attachments:  A. Vicinity Map 

B. Zoning Map 

C. Application and Submittal Documentation 
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CITY COUNCIL Regular Meeting - Agenda Item 
May 6, 2024 at 6:00 PM 

Pooler City Hall, 100 US Hwy 80 SW, Pooler, GA 31322 
 

TITLE: Conditional Use Request for 272 Cattle Run Way for a Home Occupation (Public Hearing, Action) 

MEETING DATE: May 6, 2024 

DEPARTMENT: Administration 

BACKGROUND & DISCUSSION:  

COMMISSION RECOMMENDATION:  

STAFF RECOMMENDATION:  
 

ATTACHMENTS: 1. 9B_Conditional Use Request for 272 Cattle Run Way for a Home Occupation 

 
 

http://www.pooler-ga.gov/
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PLANNING & ZONING STAFF REPORT 

Conditional Use Request for a Home Occupation at 272 Cattle Run Way 
 

Project:  #A24-0034 

P&Z Meeting Date:  April 22, 2024 

Public Hearing Date:  May 6, 2024 

Applicant and Authorized Agent:  Paul Baltodano 

Location (Address):  272 Cattle Run Way 

Parcel (PIN):  51015A 08091 

Existing Zoning:  PUD [Morgan Lakes] 

   

Zoning Action:  Conditional Use 

Request:  Request to establish a home occupation for an upholstery business. 

   

Application Filed:  March 20, 2024 

Legal Notice Published:  April 8, 2024 

Sign Posted:  April 10, 2024 

Letters Mailed:  April 10, 2024 

   

Staff Recommendation:  Approval  

Planning & Zoning Commission:  P&Z agreed with staff and recommends approval. 

Recommended Motion:  “After review of the criteria, move for approval of the request.” 

   

Background:  The request is for a home occupation use for an upholstery business 
for automobile, boat, and motorcycle seats as well as small 
furniture.  A home occupation is considered ancillary to the primary 
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use as a residence.  A home occupation must also comply with all 
requirements of Sec. 18 of App. A, Art. III. 

Per the applicant, the use will be located within the 2-car garage, 
which is approximately 400sf.  Most often, the owner will travel to 
acquire the pieces, but individuals will occasionally drop-off the 
items and materials at the subject site.  Operation hours will be 
8am-5pm.  The garage door will remain closed during any operation 
hours. 

Relevant Ordinances:  App. A, Art. III, Sec. 18 – Home Occupations 

App. A, Art. IV, Table 4.1: Allowed Uses by Zoning District 

   

Zoning Action Standards:  1. The proposed use will not be contrary to the purpose of this 
ordinance. 

• The proposed use would be consistent with the 
surrounding uses, as it would still be the primary 
residence.  The proposed home occupation would also 
comply with the standards of Sec. 18 as proposed. 

2. The proposed use will not be detrimental to the use or 
development of adjacent properties or the general 
neighborhood or adversely affect the health and safety of 
residents and workers.  

• The proposed use would not be detrimental to adjacent 
properties or surrounding areas as it would continue to 
be a residential use.  The accessory use as a home 
occupation would be limited to the garage.   

3. The proposed use will not constitute a nuisance or hazard 
because of the number of persons who will attend or use such 
facility, vehicular movement acquainted with the use, noise or 
fumes generated by or as a result of the use, or type of 
physical activity associated with the land use. 

• The proposed use is consistent and compatible with 
existing uses nearby and those otherwise allowed in 
the district and would not constitute a nuisance or 
hazard. 

4. The proposed use will not be affected adversely by the 
existing uses of adjacent properties. 

• The proposed use will not be affected adversely by 
the existing uses of adjacent properties as the 
proposed use is similar and compatible with existing 
uses. 
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5. The proposed use will be placed on a lot which is of sufficient 
size to satisfy the space requirements of said use. 

• The proposed home occupation, as proposed, meets all 
requirements for such.  

6. The parking and all development standards set forth for each 
particular use for which a permit may be granted will be met. 

• The proposed use complies with the requirements for 
a home occupation. 

7. The action will not adversely impact adjacent or nearby 
properties in terms of property values, by rendering such 
properties less suitable and therefore less marketable for the 
type of development to which they are committed or restricted 
in order to promote the public welfare and protect the 
established development pattern. 

• The action will not adversely impact adjacent or nearby 
properties in terms of property values, by rendering 
such properties less suitable and therefore less 
marketable for the type of development to which they 
are committed or restricted in order to promote the 
public welfare and protect the established 
development pattern. 

   

Conclusion:  The request complies with the required criteria for a conditional use.  
As such, staff recommends Approval of the request. 

   

Attachments:  A. Vicinity Map 

B. Application and Submittal Documentation 
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CITY COUNCIL Regular Meeting - Agenda Item 
May 6, 2024 at 6:00 PM 

Pooler City Hall, 100 US Hwy 80 SW, Pooler, GA 31322 
 

TITLE: Conditional Use Request for 352 Casey Drive for a Home Occupation (Public Hearing, Action) 

MEETING DATE: May 6, 2024 

DEPARTMENT: Administration 

BACKGROUND & DISCUSSION:  

COMMISSION RECOMMENDATION:  

STAFF RECOMMENDATION:  
 

ATTACHMENTS: 1. 9C_Conditional Use Request for 352 Casey Drive for a Home Occupation 

 
 

http://www.pooler-ga.gov/
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PLANNING & ZONING STAFF REPORT 

Conditional Use Request for a Home Occupation at 352 Casey Drive 
 

Project:  #A24-0043 

P&Z Meeting Date:  April 22, 2024 

Public Hearing Date:  May 6, 2024 

Applicant and Authorized Agent:  Kelly Damon 

Location (Address):  352 Casey Drive 

Parcel (PIN):  51023B 01083 

Existing Zoning:  PUD [Jabot] 

   

Zoning Action:  Conditional Use 

Request:  Request to establish a home occupation for a day spa. 

   

Application Filed:  April 2, 2024 

Legal Notice Published:  April 10, 2024 

Sign Posted:  April 12, 2024 

Letters Mailed:  April 10, 2024 

   

Staff Recommendation:  Approval  

Planning & Zoning Commission:  [TBD]- P&Z voted to table the item until the applicant is available at 
a meeting to answer questions. This item is on the Council agenda 
for public hearing only, no action. 

Recommended Motion:  “After review of the criteria, move for approval of the request.” 
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Background:  The request is for a home occupation use for a day spa.  A home 
occupation is considered ancillary to the primary use as a residence.  
A home occupation must also comply with all requirements of Sec. 
18 of App. A, Art. III. 

Per the applicant, the use will located on the second flood and will 
utilize one room specifically to conducting the treatments with 
storage in a closet and another as a reception area.  The hours of 
operation would be 10am-6pm Monday through Saturday.  Only 1 
client will be allowed at a time.  There will be 15 minute intervals 
between any client and are by appointment only. 

Relevant Ordinances:  App. A, Art. III, Sec. 18 – Home Occupations 

App. A, Art. IV, Table 4.1: Allowed Uses by Zoning District 

   

Zoning Action Standards:  1. The proposed use will not be contrary to the purpose of this 
ordinance. 

• The proposed use would be consistent with the 
surrounding uses, as it would still be the primary 
residence.  The proposed home occupation would also 
comply with the standards of Sec. 18 as proposed. 

2. The proposed use will not be detrimental to the use or 
development of adjacent properties or the general 
neighborhood or adversely affect the health and safety of 
residents and workers.  

• The proposed use would not be detrimental to adjacent 
properties or surrounding areas as it would continue to 
be a residential use.  The accessory use as a home 
occupation would be limited to a small portion of the 
structure on the upper flood.   

3. The proposed use will not constitute a nuisance or hazard 
because of the number of persons who will attend or use such 
facility, vehicular movement acquainted with the use, noise or 
fumes generated by or as a result of the use, or type of 
physical activity associated with the land use. 

• The proposed use is consistent and compatible with 
existing uses nearby and those otherwise allowed in 
the district and would not constitute a nuisance or 
hazard. 

4. The proposed use will not be affected adversely by the 
existing uses of adjacent properties. 

• The proposed use will not be affected adversely by 
the existing uses of adjacent properties as the 
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proposed use is similar and compatible with existing 
uses. 

5. The proposed use will be placed on a lot which is of sufficient 
size to satisfy the space requirements of said use. 

• The proposed home occupation, as proposed, meets all 
requirements for such.  

6. The parking and all development standards set forth for each 
particular use for which a permit may be granted will be met. 

• The proposed use complies with the requirements for 
a home occupation. 

7. The action will not adversely impact adjacent or nearby 
properties in terms of property values, by rendering such 
properties less suitable and therefore less marketable for the 
type of development to which they are committed or restricted 
in order to promote the public welfare and protect the 
established development pattern. 

• The action will not adversely impact adjacent or nearby 
properties in terms of property values, by rendering 
such properties less suitable and therefore less 
marketable for the type of development to which they 
are committed or restricted in order to promote the 
public welfare and protect the established 
development pattern. 

   

Conclusion:  The request complies with the required criteria for a conditional use.  
As such, staff recommends Approval of the request. 

   

Attachments:  A. Vicinity Map 

B. Application and Submittal Documentation 
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CITY COUNCIL Regular Meeting - Agenda Item 
May 6, 2024 at 6:00 PM 

Pooler City Hall, 100 US Hwy 80 SW, Pooler, GA 31322 
 

TITLE: Conditional Use Request for 112 North Rogers Street for a Daycare (Public Hearing, Action) 

MEETING DATE: May 6, 2024 

DEPARTMENT: Administration 

BACKGROUND & DISCUSSION:  

COMMISSION RECOMMENDATION:  

STAFF RECOMMENDATION:  
 

ATTACHMENTS: 1. 9D_Conditional Use Request for 112 North Rogers Street for a Daycare 

 
 

http://www.pooler-ga.gov/
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PLANNING & ZONING STAFF REPORT 

Conditional Use Request for a Daycare at 112 N Rogers St 
 

Project:  #A24-0044 

P&Z Meeting Date:  April 22, 2024 

Public Hearing Date:  May 6, 2024 

Applicant and Authorized Agent:  Panei Ingram 

Location (Address):  112 N Rogers St 

Parcel (PIN):  50006 08005 

Existing Zoning:  C-1 (Light Commercial) & Main Street Overlay  

   

Zoning Action:  Conditional Use 

Request:  Request to establish a child daycare facility. 

   

Application Filed:  April 5, 2024 

Legal Notice Published:  April 14, 2024 

Sign Posted:  April 12, 2024 

Letters Mailed:  April 10, 2024 

   

Staff Recommendation:  Approval 

Planning & Zoning Commission:  P&Z disagreed with staff and recommends disapproval. 

Recommended Motion:  “After review of the criteria, move for approval of the request.” 

   

Background:  The subject site is approximately 0.5 acres located on N Rogers 
Street.  The site contains two commercial buildings, totaling 
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approximately 3,790 sf.  The surrounding properties include 
residential and commercial properties. 

The site has seen various uses throughout the years, including most 
recently as a professional office and as a daycare prior to that.  Due 
to the change in use, the location requires a conditional use approval 
prior to establishing the daycare use.  The site was previously 
considered non-conforming related to various site features but has 
lost its non-conformity status due to a period of inactivity exceeding 
6 months.  As such, any new use established at this location needs 
to generally comply with the various standards related to the site.  

City Council denied a previous request for a daycare at this site 
under project #221289 on Dec. 5, 2022, due to concerns related to 
traffic and safety from the proposed use as well as issues with the 
site related to parking and access.  A subsequent request for a 
daycare in December of 2023 was withdrawn. 

The applicant is proposing and prepared to make any necessary 
changes and improvements to the site to address the concerns 
related to access and parking, such as landscaping, privacy fencing, 
parking expansion, and all associated signage. 

The applicant will utilize one-way arrival and departures from N 
Rogers, using the circular driveway.  Drop-off shall be between 
6:00am and 9:00am and pick-up will be throughout the day and end 
at 5:00pm Monday-Friday.  The applicant is also prepared to provide 
5-minute increment drop-off times for parents to ensure any 
potential congested is limited on N Rogers St. 

Relevant Ordinances:  App. A, Art. IV, Table 4.1: Allowed Uses by Zoning District 

App. A, Art. IV, Sec. 4. Conditional Uses. 

App. A, Art. III, Sec. 19. Child-care Facilities. 

   

Zoning Action Standards:  1. The proposed use will not be contrary to the purpose of this 
ordinance. 

• The proposed use would be consistent with the 
purpose of the ordinance for light commercial 
development, whereby less intense non-residential 
uses are appropriate adjacent to residential uses. 

2. The proposed use will not be detrimental to the use or 
development of adjacent properties or the general 
neighborhood or adversely affect the health and safety of 
residents and workers.  

• The proposed use would not be detrimental to the use 
or development of adjacent properties.  Adjacent 
properties are zoned C-1 to the south and east of the 
subject site, while the north is zoned residential.  The 
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directly adjacent property to the north is used for 
attached single-family, while the property on the south 
is a commercial building.  While the use itself would 
not be detrimental, access in and out of the site poses 
a concern along N Rogers St unless improved as part 
of the future use. 

3. The proposed use will not constitute a nuisance or hazard 
because of the number of persons who will attend or use such 
facility, vehicular movement acquainted with the use, noise or 
fumes generated by or as a result of the use, or type of 
physical activity associated with the land use. 

• The applicant has not provided information regarding 
the anticipated number of children to be kept at the 
site.  The applicant has demonstrated their willingness 
to undertake any necessary improvements required as 
part of the use approval.  As such, the use will not 
constitute a nuisance or hazard.  

4. The proposed use will not be affected adversely by the 
existing uses of adjacent properties. 

• The proposed use would not be adversely affected by 
adjacent properties which are all either residential 
uses or limited-intensity commercial uses. 

5. The proposed use will be placed on a lot which is of sufficient 
size to satisfy the space requirements of said use. 

• The subject site is configured in a way which presents 
concerns related to meeting parking requirements.  
The current parking layout on the site does not provide 
the requisite number of necessary spaces or drive 
aisles.  Improvements could be made as part of site 
development either as a condition of approval or 
generally.  The amount of outdoor play area would 
ultimately depend on the licensed capacity of the 
facility but would generally be sufficient.  The applicant 
has demonstrated a willingness to undertake any 
necessary improvements to satisfy any site 
requirements. 

6. The parking and all development standards set forth for each 
particular use for which a permit may be granted will be met. 

• The subject site currently does not meet various 
development standards and requirements.  The 
applicant or property owner would need to undertake 
improvements in order to comply with the City’s 
standards before being able to operate the proposed 
use as well as others.  Specifically, parking and 
access requirements are the main concerns, as well 
as screening.  The Main Street Overlay would lessen 
the overall requirements for the site related to 
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parking, access, and landscaping against the base 
requirements.  Likewise, the applicant will make any 
necessary improvements to the site if granted 
approval of the use for a daycare. 

7. The action will not adversely impact adjacent or nearby 
properties in terms of property values, by rendering such 
properties less suitable and therefore less marketable for the 
type of development to which they are committed or restricted 
in order to promote the public welfare and protect the 
established development pattern. 

• The action will not adversely impact adjacent or nearby 
properties in terms of property values, by rendering 
such properties less suitable and therefore less 
marketable for the type of development to which they 
are committed or restricted in order to promote the 
public welfare and protect the established 
development pattern. 

   

Conclusion:  Staff finds the request complies with the required criteria for a 
conditional use.  As such, staff recommends Approval of the 
request. 

   

Attachments:  A. Vicinity Map 

B. Application and Submittal Documentation 
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Conditional Use Standards

Review Criteria

' The planning comrntssfon shall hear and make recommendations uponsuch uses rn o drsrrrct
.that are-permr?ted as unditional uses. Tte application to estobft'i suctr *e stl II be ipproied
by the cr'ty councr'l on afnding that:

r. The proposed use will not be contrary to the purpose of this ondinance,

2. The pr-opoted use will not be detrimental to the use or development of adjacent properties or the
general neighborhood or adversely affect the health and safety of residenis and ior-ke;,

3. Thc proposed use will not constitute a nuisance or hazard because of the number of persons who will
attend or use such facility, vehicular.mgverye.nt acquainted with the use, noise or furies generate6 by or
as a result of the use, or tSpe of phpical activity asiociated with the land use,

4. The proposed use will not be affected adversely by the ocisting uses of adjacent properties,

5' 4q p-p*"a use will be placed on a lot which is of sufficient size to satisff the space requirements of
said use, ' .

6- The parki!-g-and all development standands set forth for each particular use for which a permit may be
granted wiU be met; and

7- The action will not adversely impact adjacent or nearby properties in terms of property values, by
rerdering such properties less suitable and therefore lisi mirketable for the dpe of O,i*iop*Lnt towhi$ $ey a_re committed or restricted in order to promote the public *tf.t. .na prot".ifi" 

-

establ ished development pattern.

Additional Mitigation Requirements

The Planning Commissi?n T"y suttest and the !ta1or and Council may imposc or require such additional
restrictions and standards (e.g., inireased setback, buffer strips, scrcening, etc.):

As may be necessary to protect the health and safety of workers and resid,ents in the comrnunity; and

'[o protect the'ralue and use of propery* in the general neighborhood.
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Conditional Use Standards Summary
o Justification: The propefi located at 112 N Rogers St. is in zoning district

(C-1 and Main St. Overlay). According to the zoning, a Daycare/Child Care
Facility use is permitted for this location.

. The use of a Child Care Facility will not be detrimentalto the
neighborhod, resident's, health and safety, adjacent properties or
workers.

o The use of a Child Care Facility will not constitute a nuisance, hazard,
noise or fumes during operation hours. Normal child care Facility
operations will consist of a daily schedule that includes breakfast,
morning circle time, free play, morning snack, morning outside, nap time
, afternoon snack, afternoon free play, afternoon outside and pick up.

o The use of a Child Care Facility will not affect the existing use of adjacent
properties.

. The use of a Child Care Facility placed on this lot has sufficient space
required for said use.
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Contingency Traffic Plan

112 N Rogers St. Pooler Ga,3t322

Tumbling Toddlers Learning Center # 3

Tu m bli ngtoddlerslc@gmai l.com

Purpose: This Contingency Traffic Plan is in place to provide adequate clarification
on the future facilities traffic flow and safety operations.

-One Way Arrival and Departures:

l.Traffic will be one way entering from N Rogers St. and Hwy 80.

2.Parents shall only enter through the N Rogers and Hwy 80 side on to the circular
driveway for pick up and drop off. A "one way sign" shall be placed at the
beginning of the circular driveway. A do not enter sign shall be placed at the
ending of the circular driveway on the opposite end.

-Pick up and Drop off:

l.Parents shall drop off children between 6:00am-9:00am. When exiting the
circular driveway during drop off, Parents shall make a right turn on to N Rogers

St. to avoid any possible traffic jams during this time. Approximately 6-7 compact
vehicles are able to pull in on to the circular driveway at a time.

2. ln the event traffic generated from the facility begin to impact adjacent
roadways in the morning or evening, Parents will receive schedule times in 5
minute increments to ensure the proper flow of traffic.

3.Pick up will end at 5:00pm Monday-Friday. Center will be closed on weekends.

4. Staff will also enter on the Hwy 80 side and park on the paved parking lot for
employees.
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Exhibifs Explanation Sheet

o Exhibit 1: Front view of LLZ N Roger St.

o Exhibit 2: Front view of employee parking area. The grass area will
be expanded for a larger parking lot.

o Exhibit 3: Front view of circular driveway. A "Do Not Enter /
Wrong war/' sign will be placed at the end of the driveway for
clarification of correct traffic flow.

. Exhibit 4: Front view of circular driveway. A "Ente/' sign will be
placed at the beginning of the driveway for clarification of correct
traffic flow.

o Exhibit 5: Front view of Childcare Center entering from Hwy 80
onto Morgan St.

o Exhibit 6: Front view of Childcare Center located at 112 Morgan
St. This Center is Located 1 Block over from 112 N Rogers St.

. Exhibit 7: Front/side view of Childcare Center showing partial

view of the driveway/ parking lot.
. Exhibit 8: Front view of Childcare Cente/s Parking lot.
. Exhibit 9: Close up front view of Childcare Center's employee

parking lot.
o Exhibit 10: Tumbling Toddlers Learning Center located at 501 E

Montgomery Crossroads. (Example of a Childcare Center
operating on a busy street)

o Exhibit 11: lntersection of Montgomery Crossroads & Lyn Ave.

Front view of Tumbling Toddlers Learning Center #2 Across the
street.

o Exhibit 12: Front view, Driveway and employee of Tumbling
Toddlers Learning Center # 2 located at 24 Weiner Dr.

. Exhibit 13: Example of the front view of Childcare Center with "Do

Not Enter/ Wrong way sign).



o Exhibit 14: Front view of Childcare Centers employee Parking on
the side of circular drive way.

o Exhibit 15: Example of the front view of the correct way to enter
into the circular driveway for pick up and drop off. parents are to
enter and pull all the way to the " Do not Enter sign" so that
approximately 4-5 cars can pull in at once.

o Exhibit 16: Example of the front view of the circular driveway
where Parents enter for drop off and pick up.
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CITY COUNCIL Regular Meeting - Agenda Item 
May 6, 2024 at 6:00 PM 

Pooler City Hall, 100 US Hwy 80 SW, Pooler, GA 31322 
 

TITLE: Site Plan for National Museum of the Mighty Eighth Air Force, Phase II Expansion 

MEETING DATE: May 6, 2024 

DEPARTMENT: Administration 

BACKGROUND & DISCUSSION:  

COMMISSION RECOMMENDATION:  

STAFF RECOMMENDATION:  
 

ATTACHMENTS: 1. 9F_Site Plan for National Museum of the Mighty Eighth Air Site Plan -Mighty 8th 
Council Packet 
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PLANNING & ZONING STAFF REPORT 

Site Plan for Mighty 8th Air Force Museum Expansion 
 

 

Project:  #AA1152 

P&Z Meeting Date:  April 22, 2024 

City Council Meeting Date:  May 6, 2024 

Applicant and Authorized Agent:  Tom Havens, Coastal Civil Engineering (Applicant)  

Location (Address):  175 Bourne Avenue 

Parcel (PIN):  50985 02005 

Acreage:  11.36 total – 0.73 disturbed 

Zoning:  C-2 (Heavy Commercial) 

Proposed Use:  Museum Expansion 

   

Staff Recommendation:  Denial for Planning & Zoning Meeting. All site plan comments have 
since been addressed, therefore staff is recommending approval. 

Planning & Zoning Commission:  P&Z recommended Council defer any action until all staff comments 
have been addressed. 

Recommended Motion:  “After review of the criteria, move for approval of the request.” 

   

Zoning Action Standards:  1. Whether the site plan is consistent with the Comprehensive 
Plan for the City of Pooler and any other small area plans. 

o The site plan is consistent with the recommendations and 
policies of the 2040 Comprehensive Plan for the FLUM 
designation and Character Area. 

2. Whether the site plan provides for adequate pedestrian and 
traffic access. 
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o The site plan complies with the provisions for access and 
circulation; Sec. 11 of App. A, Art. V related to traffic 
impacts; and Sec. 2 of App. A, Art. III for traffic access. 

3. Whether the site plan provides for adequate space for off-
street parking and loading/unloading zones where applicable. 

o The site plan complies with the provisions of Sec. 5 of 
App. A, Art. III for parking and loading standards. 

4. Whether the site plan provides for the appropriate location, 
arrangement, size, and design of buildings, lighting, and 
signs, giving due consideration to the applicable zoning 
district(s). 

o The site plan complies with the provisions related to 
development standards for commercial development, 
including setbacks, height and Chapter 74, Art. VI for 
lighting. 

5. Whether the site plan is appropriate in scale and relation to 
proposed use(s) to one another and those of adjacent 
properties. 

o The site plan complies with the provisions related to the 
location of uses/development areas, development 
standards for commercial development, and setback and 
buffer standards. 

6. Whether the proposed development site is adequately served 
by existing or proposed public facilities, including roads, 
water, sanitary sewer, and stormwater infrastructure. 

o The site plan complies with Sec. 606 of App. B, Art. VI; 
Chapter 74, Art. V; and Chapter 42, Art. V related to 
servicing of utilities and infrastructure. 

7. Whether the proposed development site is adequately served 
by other public serves to account for current or projected 
needs. 

o The site is adequately served by any other public services 
for current or projected needs. 

8. Whether the site plan provides adequate protection for 
adjacent properties against noise, glare, unsightliness, or 
other objectionable features. 

o The site plan complies with the provisions related to 
buffer and screening standards. 

9. Whether the site plan provides adequate landscaping, 
including type and arrangement of trees, shrubs, and other 
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landscaping, which may provide a visual or noise-deterring 
buffer between adjacent properties. 

o The site plan complies with the provisions of Chapter 42, 
Art. VI for tree and landscaping requirements, in general, 
and related buffers. 

10. Whether the site plan provides for improvements in 
accordance with all applicable federal, state, and local laws, 
including without limitation the Code of Ordinances for the 
City of Pooler. 

o The site plan complies with the provisions of the City of 
Pooler Code of Ordinances, specifications, or standards, 
and all other applicable laws. 

   

Conclusion:  The site plan addresses the site plan approval criteria.  As such, staff 
recommends Approval of the request. 

   

Attachments:  A. Vicinity Map 

B. Approval Letter 

C. Plans 
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May 1st, 2024 
Thomas G. Havens, P.E.
Coastal Civil Engineering
3001 ½ River Dr
Thunderbolt, GA 31404

Dear Mr. Havens,

I am pleased to provide you with a recommendation for Approval of the site development plans 
submitted for National Museum of the Mighty 8th Airforce - Phase 2, which is provided below.

Submittal Documents: Site Development Plan        May 2024
Stormwater Management Report             May 2024
Stormwater Maintenance Agreement             May 2024
Fire Flow Calculations        March 2024
Geotechnical Report          March 2024
Technical Traffic Memorandum          March 2024

We have reviewed the submittal for the referenced project. The plans were reviewed for general 
conformance with the requirements of the City of Pooler.  This review of the submitted site plans 
does not relieve the Owner, Designer and Contractor, or their representatives, from their 
individual or collective responsibility to comply with the applicable provisions of the local, State 
and Federal Laws and Engineering Standards, and all Development Codes that apply to the City 
of Pooler. This review is not to be construed as a check of every item in the plans or 
construction. Failure of this office to note any conflict with said requirements does not relieve 
the developer from compliance. 

The Owner and the Design Consultant are fully responsible for all testing and inspections of their 
project during construction, and they also are fully responsible that the project is constructed in 
accordance with the approved construction plans. The design engineer is solely responsible that 
their designs are in compliance to all Federal, State, and City codes and regulations.  All required 
permits and approvals, pursuant to land disturbing activities and land development shall be 
provided and found acceptable to the City of Pooler. All the applicable required testing results, 
permits, and related material must be available to the City of Pooler, or assigned representation, 
during and after the construction is complete.



To the best of our knowledge, it is our opinion that the plans are in general conformance with the 
City of Pooler’s applicable design standards, codes and ordinances. We hereby recommend 
Approval of the site development plans.

Please contact me if you have any questions. I can be reached via email or phone at 
tshoemaker@eomworx.com or (912) 445-0050 ext. 4400.

Sincerely,

Trevor Shoemaker 
Project Manager
EOM

CC: Nicole Johnson; Director of Planning and Development – City of Pooler
Liberto Chacon, PE; Sr. Vice President of Operations – EOM

mailto:tshoemaker@eomworx.com
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RELOCATED PAD MOUNTED 
TRANSFORMER, BY GEORGIA 
POWER, PAD PROVIDED BY 
GEORGIA POWER, CONTRACTOR 
SHALL COORDINATE WITH 
GEORGIA POWER (VALERIE 
RIVERA, 912-230-5880) TO 
COORDINATE SCHEDULING OF 
RELOCATION OF TRANSFORMER. 

1

2

EXISTING POST TOP 
LIGHT W/ NEW LED HEADS

3

E1.0

3

3 CTF-1

MH
38,40,42

4

MH

EL
5

5

6

7

9

8

10

2' - 0"

2'
 -

 0
"

1' - 0"

2'
 -

 0
"

OAE

OAE

OAE

OAE

11

11

13

12

10' AFF

14

OAE

OAE

(8) 4" PVC CONDUITS

30
" 

(M
IN

.)

EXISTING GRADE

36
" 

(M
IN

.)

7.5"

7.
5"

PROVIDE AND INSTALL
SPACERS AS REQUIRED.
SECURE CONDUIT(S) TO

SPACERS.

Level 1
0"

9

3'
 -

 0
"

3'
 -

 9
"

EXISTING MAKE-UP 
WATER LINE FOR 
COOLING TOWER

EXISTING CONDUITS 
FOR PANEL MH AND 
LOW VOLTAGE LOADS 
AT COOLING TOWER

4'
 -

 0
"

CONDUITS FOR MAIN 
SERVICE TO 
TRANSFORMER

TEMPORARY COOLING 
TOWER SUPPLY AND 
RETURN PIPING (TO BE 
DEMOLISHED IN 
INTERIOR BUILDOUT 
PHASE)

TEMPORARY NATURAL 
GAS LINE FOR 
EXISTING BOILER (TO 
BE DEMOLISHED IN 
INTERIOR BUILDOUT 
PHASE)

CONTRACTOR SHALL FIELD VERIFY EXISTING 
CONDUIT LOCATIONS AND DEPTHS AND SCHEDULE 
A PRE-INSTALL MEETING 2 WEEKS PRIOR TO 
INSTALLING UTILITIES BEHIND BUILDING. 

SITE PLAN SHEET NOTES

A ALL LIGHTING AND POWER CONDUCTORS SHALL BE INSTALLED BETWEEN 24"
(MINIMUM) AND 36" (MAXIMUM) BELOW FINISHED GRADE.

B  ALL COMMUNICATIONS CONDUIT AND CABLES SHALL BE INSTALLED 36" (MINIMUM)
BELOW FINISHED GRADE.

C  ALL CONDUCTORS FOR EXTERIOR LIGHTING AND POWER CIRCUITS SHALL BE #10
AWG MINIMUM.

D COORDINATE MOUNTING OF EXTERIOR FIXTURES WITH CANOPIES.

KEYNOTES

1 PROVIDE (8) 4"C, WITH 8 SETS: 4#600 KCMIL AL, FROM NEW PAD MOUNTED
TRANSFORMER LOCATION AROUND REAR OF BUILDING AND UP WALL INTO REAR
OF BOTTOM SECTION OF SWITCHBOARD. DISCONNECT EXISTING FEEDERS AND
CONNECT NEW FEEDERS TO EXISTING SWITCHBOARD. COORDINATE EXACT
ROUTING OF CONDUITS WITH OTHER UTILITIES IN THIS AREA AND COORDINATE
ANY DOWNTIME OF ELECTRICAL SYSTEM WITH OWNER WITH AT LEAST A MONTHS
NOTICE.

2 EXISTING PAD MOUNTED TRANSFORMER TO BE RELOCATED BY UTILITY COMPANY
AFTER NEW SERVICE IS INSTALLED. CONDUITS SHALL BE SEALED BELOW GRADE
AND ABANDONED.

3 PROVIDE 2"C STUBBED OUT OF NEW SLAB FOR FUTURE MAINTENANCE BUILDING.

4 ROUTE TO NEW 20A/3P BREAKER IN EXISTING PANEL MH.

5 ROUTE TO NEW 20A/1P BREAKER IN EXISTING PANEL EL LOCATED IN EXISTING
ELECTRICAL ROOM.

6 EXISTING COOLING TOWER AND PANELS TO BE REMOVED. REMOVE ALL
ELECTRICAL CONNECTIONS AND COMPONENTS SERVING EXISTING CHILLER.

7 RELOCATE EXISTING CONNECTION FOR KITCHEN COOLER CONDENSER TO THIS
LOCATION.

8 RELOCATE EXISTING CONNECTION FOR KITCHEN SUPPLY FAN TO NEW LOCATION.
COORDINATE WITH MECHANCIAL CONTRACTOR FOR EXACT CONNECTION
LOCATION.

9 EXISTING SIDEWALL EXHAUST FAN AND SMALL HOOD TO BE DEMOLISHED.
DEMOLISH EXISTING CIRCUITS SERVING UNITS BACK TO RESPECTIVE PANEL.

10 (2) 2"C STUBBED UP IN DIRT FOR CONNECTION TO FUTURE PANEL.

11 CONNECT NEW EXTERIOR WALL PACK TO EXISTING LIGHTING CIRCUIT.

12 (2) TYPE "OAE" FIXTURES, ONE AT FIRST FLOOR DOOR AND ONE AT SECOND
FLOOR LANDING. CONNECT NEW EXTERIOR WALL PACK TO EXISTING LIGHTING
CIRCUIT.

13 LOCATED ABOVE 2ND FLOOR DOOR AT LANDING. CONNECT NEW EXTERIOR WALL
PACK TO EXISTING LIGHTING CIRCUIT.

14 PROVIDE CONNECTION FROM EXISTING KITCHEN PANEL TO AIR COMPRESSOR AT
FIRE RISER FOR NEW DRY SYSTEM. BASIS OF DESIGN IS 5 HP PUMP AT 480V 3
PHASE. PROVIDE 15A/3P BREAKER AND 3#12,#12G,1/2"C BACK TO MAIN ELECTRICAL
ROOM IN EXISTING PANEL EH.
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ELECTRICAL EQUIPMENT SCHEDULE

ID

EQUIPMENT INFORMATION CIRCUIT INFORMATION STARTER CONTROL DISCONNECT

REMARKSWATTAGE FLA MCA MOCP VOLT PH PANEL NO.

WIRE & CONDUIT

SIZE DESCRIPTION FURNISH INSTALL DESCRIPTION FURNISH INSTALL DESCRIPTION FURNISH INSTALL

Cooling Tower Filtration

CTF-1 PANEL AND
ACTUATORS

9600 W 80.0 A 100.0 A 150 A 120 V 1 EL 5 2#10,#10G,1/2"C MANUF - SINGLE POINT POWER MANUF. MANUF. MANUF - AUTOMATIC CONTROLLER MANUF. DIV. 23 DIV. 26 - MOTOR RATED SWITCH DIV. 26 DIV. 26

CTF-1 PUMP 9145 W 11.0 A 13.8 A 20 A 480 V 3 MH 38,40,42 3#12,#12G,1/2"C MANUF - SINGLE POINT POWER MANUF. MANUF. MANUF - AUTOMATIC CONTROLLER MANUF. DIV. 23 DIV. 26 - NON-FUSED SWITCH NEMA 3R DIV. 26 DIV. 26

Number Date

1 10/30/2023

NOT TO SCALEE1.0

2 DUCTBANK DETAIL

1/4" = 1'-0"E1.0

3 UTILITIES SECTION

LIGHTING FIXTURE SCHEDULE

TYPE

CONSTRUCTION LIGHT SOURCE ELECTRICAL PRODUCT

NOTEDESCRIPTION FINISH LENS/LOUVER MOUNTING LAMP

LUMENS

DOWN LUMENS UP CCT CRI PROJECTED LIFE BALLAST/DRIVER VOLT WATTS

EMERGENCY

COMPONENT MFR Model

OAE EXTERIOR WALL PACK (FORWARD THROW) BRONZE DIFFUSED SURFACE
WALL

8'-6"AFF

LED 4000 lm 0 lm 4000 K 80 60,000 HOURS LED DRIVER 277 V 45 W BATTERY (1000
LUMEN MIN)

HUBBELL OUTDOOR
TERON LIGHTING

LITHONIA

TRP2 SERIES
CADDY SERIES
ARC2 SERIES

PHS1 AREA LIGHT, TYPE IV -- SQUARE POLE LED 28000 lm 0 lm 4000 K 70 100,000 HOURS LED DRIVER 277 V 215 W -- LITHONIA DSX1 SERIES --



Setback Requirement Variance Request for Stacked Container Storage Adjacent to Non-
Residential Property for 6 AJ Garcia Road 
(Public Hearing, Action) 
 
Item withdrawn by petitioner; public hearing was advertised. 
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