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A G E N D A  
REGULAR MEETING OF TYBEE ISLAND CITY COUNCIL 

September 26, 2024 at 6:30 PM 
Please silence all cell phones during Council Meetings 

 
Opening Ceremonies 
     Call to Order 
     Invocation 
     Pledge of Allegiance 
 
Announcements 
 
Recognitions and Proclamations 

1. Retired Educators Proclamation 
 
Consideration of Items for Consent Agenda  
 
City Manager Discussion and Action Items 
 
Citizens to be Heard:  Please limit comments to 4 minutes. 

2. Keith Gay:  STR Audit 
 
If there is anyone wishing to speak to anything on the agenda please approach the 
podium.  Please limit your comments to 4 minutes. 
 
Consideration of Approval of Consent Agenda 
 
Consideration of Bids, Contracts, Agreements and Expenditures 

3. MOU – DNR on Beach Restoration $4,000,000 Appropriation 
4. Merchant Processing Application and Agreement:  Cardconnect 

 
Council, Officials and City Attorney Considerations and Comments 
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Executive Session 
     Discuss litigation, personnel and real estate  
 
Possible vote on litigation, personnel and real estate discussed in executive session 
 
Adjournment 
Individuals with disabilities who require certain accommodations in order to allow them to observe and/or 
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are 
required to contact Jan LeViner at 912.472.5080 promptly to allow the City to make reasonable accommodations 
for those persons.   
 
*PLEASE NOTE:  Citizens wishing to speak on items listed on the agenda, other than public hearings, 
should do so during the citizens to be heard section.  Citizens wishing to place items on the council 

meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM 
prior to the next scheduled meeting.  Agenda request forms are available outside the Clerk’s office at City 

Hall and at www.cityoftybee.org. 
 

 

 

THE VISION OF THE CITY OF TYBEE ISLAND 

 
  

“is to make Tybee Island the premier beach community in which to live, work, and play.” 
 

 

 

THE MISSION OF THE CITY OF TYBEE ISLAND 

 
  

“is to provide a safe, secure and sustainable environment by delivering superior services through responsible 
planning, preservation of our natural and historic resources, and partnership with our community to ensure 
economic opportunity, a vibrant quality of life, and a thriving future.” 
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File Attachments for Item:

1. Retired Educators Proclamation
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PROCLAMATION 

GEORGIA RETIRED EDUCATORS ASSOCIATION 
 
 

WHEREAS:  More than 145,000 retired educators have devoted their time and 
talents to public education in our state, fostering the academic development of 
millions of outstanding citizens in the State of Georgia; and   
 
WHEREAS: For sixty-seven years, the Georgia Retired Educators Association has 
dedicated its efforts to improving the welfare of retired educators, and it has 
provided opportunities for them to become involved in community activities; and 
 
WHEREAS:  It is appropriate that a day be designated for citizens to express their 
appreciation for the contributions that retired educators have made and continue 
to make for the betterment of human lives and for society; and 
 
WHEREAS:  The Governor of the State of Georgia has proclaimed the day of 
Sunday, November 3, 2024, as Retired Educators Day in Georgia; and 
 
WHEREAS:  Local churches and businesses will recognize those lasting 
contributions made by retired educators in this community; now 
 
THEREFORE:  I, Brian West, Mayor and the City Council Members of the City of 
Tybee Island   do hereby proclaim the day of November 3,  2024, as “RETIRED 
EDUCATORS DAY”  and I call upon the citizens of the City of Tybee Island to 
observe that day in an appropriate manner honoring retired educators.  Given 
unto my hand and seal at Tybee Island, Georgia, on this 26th day of September 
2024.   
 
        _________________________ 
        BRIAN WEST, MAYOR 
        City of Tybee Island  
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3. MOU – DNR on Beach Restoration $4,000,000 Appropriation
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  City of Tybee Island 
 

Memorandum 
 
To: City of Tybee Island City Council   
From: Bret Bell, City Manager  
Date: September 30, 2024  
Re: Beach Renourishment MOU with State of Georgia  
 
 
Title  
MOU with State of Georgia Concerning Beach Renourishment Appropriation 
 
Action 
Adoption of a Memorandum of Understanding with the Georgia Department of Natural 
Resources to receive a $4 million appropriation for the State’s share of the planned 2026 beach 
renourishment.  
 
Background 
Like all barrier islands, Tybee’s Island’s beach experiences steady erosion from wave and wind 
action. Under natural conditions, sediment would flow north to south to nourish Tybee’s ocean-
facing shoreline. However, the Savannah River shipping channel, which undergoes regular 
dredging, limits this natural transfer of sand. As a result, the US Army Corps of Engineers began 
nourishing Tybee’s beach with sand since 1974, with renourishments occurring every six to 
seven years since. 
 
Facts and Findings 

1. The Army Corps of Engineers will conduct the next beach renourishment in 2026. This 
$20 million project requires a 40% local match totaling $8 million. 

2. Following negotiation and lobbying by the City of Tybee and our consultants, AWR 
Strategic and Civic Forward Strategies, the Georgia General Assembly passed a 
FY2025 Budget with a $4 million allocation to cover half of the local match. 

3. The USACE is planning and designing the nourishment project and will request City 
funds at each stage of the project. The City anticipates major funding will be required in 
late 2025 as the Corps prepares to bid the dredging project. 

4. This MOU is a five-year agreement, which will cover from present through the 
renourishment period and allow funds to become available when needed. 

 
Funding 
The City of Tybee is in development of a funding plan for the balance of the local match, totaling 
$4 million, which will include the use of hotel-motel tax proceeds.  
 
Purchasing Notes 
N/A 
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Alternatives 

1. Sign the MOU with the State of Georgia to receive the State allocation. 
2. Provide other direction to fund the local match of the beach renourishment. 

 
Recommendation 
Council adopts Alternative 1. 
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INTERGOVERNMENTAL AGREEMENT 
BY AND BETWEEN 

THE GEORGIA DEPARTMENT OF NATURAL RESOURCES 
AND CITY OF TYBEE ISLAND, GEORGIA 

 
  
 THIS INTERGOVERNMENTAL AGREEMENT (the “Agreement”) is made 
by and between the GEORGIA DEPARTMENT OF NATURAL RESOURCES, 
an agency of the State of Georgia (hereinafter referred to as the “Department”), 
and the CITY OF TYBEE ISLAND, GEORGIA (hereinafter referred to as the 
“City”). 
 

W I T N E S S E T H: 
 

 WHEREAS, the City is the owner of a certain portion of real property 
known as Tybee Island Beach, (hereinafter “Premises”); and 
 
 WHEREAS, the Georgia General Assembly in 2024 appropriated 
$4,000,000 (hereinafter “Funds”) to the Department to be used by the City for 
beach restoration; and  
 
 WHEREAS, pursuant to 1983 GA. CONST., ART. 9, SEC. 3, PARA. 1, the 
Department and the City may contract for any period not exceeding 50 years with 
each other for the provision of services, or for the joint or separate use of 
facilities or equipment; and  
 
 NOW, THEREFORE, for and in consideration of the mutual public benefit 
and for other good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, the parties agree as follows: 
 
1.  On or after July 1, 2024, the City may submit to the Department a request for 
payment of the Funds.  Upon receipt of the City’s request, the Department shall 
cause the Funds to be paid to the City for use by the City in connection with its 
beach nourishment activities on the Premises.   
 
2.  The City agrees that the Funds shall be used to help fund Tybee’s cost share 
of the next planned beach nourishment by the U.S. Army Corps of Engineers.  If 
the City’s planned beach nourishment is canceled or not completed, the City 
shall return any balance remaining from the Funds to the Department.  The City 
shall make all records regarding expenditures of the Funds available for auditing 
purposes to the Department or as directed by the Department.   
 
3.  It is understood and agreed by the parties that the Department shall have no 
liability to the City relating in any way to the Premises.  
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 2 

 
4.  This Agreement shall be for a term of five (5) years beginning on July 1, 2024 
and ending at 11:59 P.M., prevailing legal time in Atlanta, Georgia, on the day 
immediately preceding the fifth (5th) anniversary of the effective date hereof.    
 
5.  Each party hereby certifies that it has complied with, and will continue to 
comply with during the term of this Agreement, the applicable provisions of the 
Georgia Security and Immigration Compliance Act, O.C.G.A. § 13-10-90 et seq.  
 
6.  The parties represent that they have the right, power and authority to enter 
into this Agreement and that no further approvals, permissions, or consents of 
any sort from any persons or entities are necessary for them to enter into this 
Agreement. 
 
7.  No modification of or amendment to this Agreement shall be binding on either 
party hereto unless such modification or amendment shall be in writing and 
signed by authorized representatives of both the Department and the City.   
   
 IN WITNESS WHEREOF, the Department and the City, acting by and 
through their duly authorized hereinafter named officers, have caused these 
presents to be signed, sealed and delivered all as of the date hereof. 

      GEORGIA DEPARTMENT OF NATURAL 
RESOURCES 

                            
     By: _____________________________ 
      Walter Rabon or Designee 
      Commissioner 
 
            
     CITY OF TYBEE ISLAND, GEORGIA  
    
            
     By:  _____________________________  
      Brian West 
      Mayor, City of Tybee Island 
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4. Merchant Processing Application and Agreement:  Cardconnect
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    City of Tybee Island 

 
 
 

Memorandum 
 

To: City of Tybee Island City Council   
From: Bret Bell, City Manager  
Date: 9/18/24  
Re: Payment Processing Agreement for Online Facility Reservation System  
 
 
Title  
Payment Processing Agreement for Online Facility Reservation System 
 

 

Action 
Approval of a Card Connect Agreement and Merchant Processing Application with CardPointe 
to allow the public to make and pay for online reservation of City facilities.    
 

Background 
In 2023, City Staff began utilizing CivicRec software on the City’s website to allow for the online 
reservation of City-managed facilities, such as the Guard House, Memorial Park pavilions, and 
beach.  The addition of CardPointe will allow the public to now also pay rental fees when they 
make that reservation online.  
 
 

Facts and Findings 
1. The city currently uses CivicPlus for website hosting services, and CivicRec is a program 

offered by CivicPlus. 
2. The City has received feedback from residents and visitors about expanding services 

offered for online reservations of City facilities and other permits. 
3. An online system benefits staff by increasing productivity, simplifying processes, and 

enhancing overall service quality for both residents, City staff and visitors. 
 

Funding 
CardPointe will assess a 3% card processing fee to the customer during the online payment. 
There is no direct cost to the City. The monthly fees for using the program will come from out of 
budget line 100-1320-52-1200 (Contract Services / Software).  
 

Purchasing Notes 
Tybee’s online facility reservation platform, CivicRec, has established integration with four 
payment gateway companies. Three of those companies were responsive to the City’s request 
to negotiate a payment gateway agreement. Of the three, just one company – CardPointe -- 
could meet the City’s contract terms. CardPointe’s 3% processing fee is in line with industry 
standards, and close to the 2.9% rate assessed for other credit card processing fees in the City. 
The contract was reviewed and approved by the City Attorney’s Office.    
 

Alternatives 
1. Recommended Action Approval of the Card Connect Agreement and Merchant 

Processing Application with CardPointe, which includes a 3% credit card processing fee 
assessed to customers. 

2. Renegotiate contract to assess credit card processing fees to City Government, 
estimated at $1,700 annually. If Council chooses this option, City Manager would 
investigate City payment of all customer credit card processing fees to stay consistent 
across the organization. 
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    City of Tybee Island 

  
3. Prohibit online payments. 

 

Recommendation 
That Council adopts Alternative 1. 
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