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options while securing its long term viability; leverage resources to redevelop communities; develop and formalize 
community partnerships; and serve as the Chief Executive Officer, Secretary of the Montgomery Housing Authority 
Board of Commissioners and Contracting Officer.     
 
HOUSTON HOUSING AUTHORITY     Houston, TX 
Vice President, Housing Operations       2003 to 2007        
Provided leadership and supervision for the public housing program with over 5,000 assisted housing dwelling units in 18 
communities and 200 scattered-site properties; provided supervision to over 50 employees directly and 200 indirectly, 
including admissions, maintenance, client (social) services and public safety; provided leadership and guidance on 
modernization and developing activities, including but not limited to ensuring products were being built in accordance 
with expectations; set goals and benchmarks for each department; developed policies and procedures and performance 
measurement tools; supervised property management and public safety contracts (and indirectly the performance of its 
employees); developed staffing plans and training programs; monitored expenditures for the department; created public 
safety strategies; and developed economic development, social and recreational programs for public housing residents.                                               
 
PHILADELPHIA HOUSING AUTHORITY     Philadelphia, PA 
Assistant General Manager        2002 to 2003 
Developed comprehensive plans and programs to improve facilities and economic conditions for public-and-assisted 
housing residents; develop policies and strategies to meet goals under PHAS; monitor and supervise relocation and 
admissions activities; prepare staffing plans and operational budgets; conduct research to record trends, evaluate 
efficiency and institute corrective action or formulate change; and develop staffing plans and training programs. 
 
CHESTER HOUSING AUTHORITY      Chester, PA     
Deputy Executive Director/Chief Operating Officer     1997 to 2002 
Provided leadership and supervision to seven departments including public housing, Section 8, police, maintenance, 
modernization & development, human resources, finance & accounting, and community relations;  monitored and 
controlled expenditures for various budgets; developed policy and procedures for 2,700 assisted housing units in a 
troubled housing authority in order to comply with federal regulations and evaluations (PHAS and PHMAP);  directed and 
monitored modernization and development activities using HOPE VI and MROP funds which resulted in demolishing and 
rebuilding four public housing communities; developed personnel policies, hierarchical structure and procedural manuals 
for day to day operations of the Authority; negotiated, reviewed and executed various contracts including collective 
bargaining agreements, management agreement regulating and operating agreements; served as Executive Director’s 
representative; and ensured that programs comply with federally mandated regulations.  
 
EDUCATION 
MORGAN STATE UNIVERSITY, Baltimore, MD 
Master of Business Administration, 1991 
 
UNIVERSITY OF MARYLAND, College Park, MD 
Bachelor of Arts in Political Science and Public Administration, 1987 
 
TRAINING 
New Orleans Regional Leadership Institute, graduate 
New Orleans Regional Leadership Institute, graduate 
Leadership Montgomery, graduate         
 
CERTIFICATION 
Certified Public Housing Manager 
 
AFFILIATIONS 
National Association of Housing and Redevelopment Officials, member 
International Committee of NAHRO – Committee Member 
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Council of Large Public Housing Authorities, member 
New Orleans Chamber of Commerce, member 
Public Housing Authorities Director’s Association, member 
Women in Business, Board Member 
Boy Scouts of America, Board Member 
 




