10.3

AGENDA ITEM: 10.3

AGENDA DATE: June 27, 2025

TO: Chairman and Members of the Board |

THRU: Michael A Kaigler, County Manager N\ ehad 4 <[m§/M
FROM: Amy Davis, Finance Director Q-»?Q BM
ISSUE:

To adopt the Fiscal Year 2026 budget resolution and Tax Year 2025 millage levy resolution for
the General Fund M&O pursuant to O.C.G.A. 48-5-32.1, and approve submittal of the Tax Year
2025 property tax digest to the Georgia Department of Revenue for approval, including Form
PT-35 County Millage Rate Certification and Form PT 32.1 Computation of Millage Rate
Rollback Percentage Increase in Property Tax for Tax Year 2025. The adopted millage rate will
be 10.518.

BACKGROUND:

Chatham County is required by law to adopt balanced annual budgets for its General Fund,
Special Service District Fund, Special Revenue Fund, and Debt Service Funds. Project length
budgets can be adopted for Capital Improvement Funds.

FACTS AND FINDINGS:

1. The Fiscal Year 2026 Recommended Budget was distributed to the Board on May 23,
2025. The total General Fund Reco4mended Budget was $311,394,068.

2. A public hearing was held during the Chatham County Commission meeting on June 13,
2025. The purposed budget was made available on the County’s website.

3. By law, Chatham County is required to wait one week after the public hearing before
adopting the resolutions. Budget adoption was advertised On Monday, June 16, 2025, in
the Savannah Morning News for adoption on Friday, June 27, 2025.

4. If the proposed budget and millage rate are not adopted on Friday, June 27, 2025, the
Board must revise the budget and millage levy calendar and re-advertise at least fourteen
days prior to millage adoption in accordance with state law.

5. The General Fund recommended millage rate is 10.518 mills, which is unchanged from
the 2024 adopted millage rate. The published net millage rate of 10.518 is greater than
the rollback rate of 10.176 calculated by the Tax Assessor’s office on Form PT 32.1.

6. Because the recommended millage rate exceeds the rollback rate, three public hearings
were required prior to millage adoption. The Board has held two public hearings on the
millage rate, both on June 18, 2025. The third hearing is scheduled for June 27, 2025.

7. The current tax digest and five-year history advertisement was published on June 11.
2025 in the Savannah Morning News as required by state law. The current tax digest and
five-year history advertisement also includes a computation for a rollback millage
associated with the collection of local option sales tax as required by O.C.G.A. 48-8-91.
Note that this rollback rate is different from the millage rollback rate calculated ty the
Tax Assessor’s office. It is computed to be 1.423 mills and is included in the millage
levy resolution as required by state law.

8. The recommended budget was revised as follows and is detailed in Attachment I:
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a. An increase of $14,992 for reclassifications.
b. An increase of $113,000 for an agreement with the Coastal Regional Commission
for transportation services.
c. Decrease contingency account $127,992.
9. A listing of new positions in the proposed budget are shown in Attachment 1.
10. The Revenue and Expenditure summaries are listed in Attachment I11.
11. Funding recommendations for the Blueprint program are listed in Attachment 1V.

BLUEPRINT ALIGNMENT:
Quality of Life — transparency in government.

FUNDING:
Funding sources are identified in the budget resolution. Further detail is on file in the Chatham
County Finance Department.

ALTERNATIVES:
1. Adoption of the Fiscal Year 2026 General Fund M&O budget resolution of $311,394,068
and the Tax Year 2025 millage resolution for a millage rate of 10.518 mills and certify
Form PT-35 County Millage Rate Certification and Form PT-32.1 Computation of
Millage Rate Rollback Percentage Increase in Property Taxes for Tax Year 2025. The
millage resolution and budget resolution are attached.
2. Provide other direction.

POLICY ANALYSIS:

State law requires that annual budgets be adopted by the Board of Commissioners for its General
Fund, Special Revenue Funds, and Debt Service Funds. Project-length budgets should be
adopted for Capital Project Funds. State law also requires that the Board adopt a tax levy
resolution annually for submission of the digest to the State of Georgia Department of Revenue
(O.C.G.A. 48-5-302). Georgia law further specifies methods of publication of the County ad
valorem tax rate (O.C.G.A. 48-5-32 and 48-5-32.1).

RECOMMENDATION:
That the Board approve Alternative 1.

#C: General fund combined attachments

Amy Davis Completed 06/23/2025 9:24 AM
Linda Cramer Completed 06/23/2025 6:44 PM
Danielle Hillery Skipped 06/20/2025 12:31 PM
Out of the office.

Michael A. Kaigler Completed 06/24/2025 4:58 PM
Board of Commissioners Pending 06/27/2025 9:30 AM

10.3
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10.3.a

Attachment |
Revislons to the Proposed FY2026 General Fund M&0 Budget

Proposed Revenue 5311,394,068

Revised Revenues 3063

Proposed Expendituras $311,394,068
Clerk of Superior Court 14,992
Coastal Regional Commission {Transportation Services) 113,000
Contingency -127,992
Revised Expentitures 5311,394,063

#C: General fund combined attachments [Revision 2] (7604 : FY2026 Budget and Millage Resolution for the General Fund M&O)
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Attachment I

FY2026 Recommended New Positions

|Genera| Fund

Department

CEMA

Project Management ***
Project Management ***
Probate Court

Public Defender
Henderson

Civil Rights Museum

Civil Rights Museum
Parks/Recreation
Weightlifting Center
Facilities Maintenance
Facilities Maintenance
Facilities Maintenance **
Facilities Maintenance **
Facilities Maintenance **
Behavioral Health Unit
Behavioral Health Unit
Clerk of Superior Court
Clerk of Superior Court
Sheriff*

* Positions for Trial Court Security: 20 positions were approved effective 1/1/2025 for a total of 30

** Trial Court Building

Position Title
Business Analyst | (Effective 1/1/26)
Business Systems Analyst Il
Project Manager
Court Administrator (Part-Time)
Forensic Social Worker
Maintenance Supervisor
Tour Guide
Associate Museum Director
Administrative Superintendent
Recreation Aide (Part-time Temporary)
Custodian llI
HVAC Preventive Maintenance Mechanic
Maintenance Worker IV
Building Maintenance Mechanic
Security Project Manager ( Part-time Temporary)
Licensed Clinician
Community Paramedic Il
Deputy Clerk 111
Accountant II
Deputy Sheriff
Total General Fund

*** There is no budgetary effect, Temporary positions transitioning to Regular Full-Time

10.3.a

# of Positions

P R R R RPRPRRPRRPRWONRRRRRRRRR

[EEN
o

w
N
#C: General fund combined attachments [Revision 2] (7604 : FY2026 Budget and Millage Resolution for the General Fund M&O)
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Attachment Il

REVENUES - GENERAL FUND

Org  Object Account Dascription

General Property Taxes
100 311100 REAL PROPERTY-CURRENT YR
100 311120 PROP TAX CUR-TIMBER
100 311200 REAL PROPERTY - PRIOR YEARS
100 311310 PERSONAL PROP-MOTOR VEHIC
100 311311 AAV COMMERICAL VECHICLES
100 311315 TITLE AD VALOREM TAX
100 311320 PERSONAL PROP-MOBILE HOME
100 311340 INTANGIBLE TAX
100 311341 INTANGIBLE - SUPERIOR CT
100 311390 PERSONAL PROP-OTHER
100 311400 PERSONAL PROPERTY PRIOR YRS
100 311405 AD VALOREM PY RR EQ
100 311600 REAL ESTATE TRANSFER TAX
Total General Proparty Tax

Sales & Use Tax
100 313100 LOCAL OPTION (LOST TAX)
100 314300 LOCAL OPTION MIXED DRINK
100 314500 ENERGY EXCISE TAX
100 214900 EXCISE TAX OTHER

Total Sales & Use Tax

Business Taxes
100 316300 FINANCIAL INSTIT.-BANK
Total Business Taxes

Penalties & Interast
100 319110 PENALTIES/ INTEREST REAL
100 319120 PENALTIES/ INTEREST PERSONAL
100 319500 PENALTIES/ INTEREST FiFA
Total Penalties & Interest

Licenses & Parmits

100 322400 MARRIAGE LICENSEY

100 322500 ANIMAL LICENSES

100 322910 PISTOL PERMIT

100 324300 LATE VEHCLE TAG PENALTY
Total Licenses & Permits

intergavernmental

100 331100 FECERAL - CATEGORICAL

100 333000 FEDERAL - PMT IN LIEU OF TAX
Total Intergnvernmental

10.3.a

682,632 450,000 450,000 . 0.00%
130,444 125,000 125,000 - 0.00%
; g.90%

Fy2024 FY2025 FY2026 Increase / % Change 8
Actual Ravised Proposed Decrease _‘23
c

152,712,144 170,858,477 192,520,068 21,661,59) 12.68% E
. 5,000 . {5,000) -100.00% g
11,667,811 9,253,399 9,500,000 246,601 2.66% %
(58,769 760,000 550,000 {150,000) -21.43% O
361,459 400,000 350,000 (50,000) -1250% 2
7,044,086 7,500,000 7,500,000 - 0.00% g
281,831 300,000 250,000 {50,000) -16.67% ‘E
28,203,895 30,549,358 30,500,000 {49,358)  .0.16% O
1,982,226 2,500,000 2,000,000 {500,000) -20.00% =
5,278 4,770 8,000 3,230 67.71% %
2,318,610 6,000,000 5,000,000  (1,000,000) -1667% @
248,962 245,000 245,000 - 0.00% O
1,378,869 1,500,000 1,300,000 (200,000)  -13.33% =
2

©

31,847,179 32,000,000 33,700,000 1,700,000 5.31% g»
361,843 400,000 350,000 (50,000) «12.50% 5
3,193,122 5,200,000 3,200,000  {2,000,000) -38.46% o
4,159 7,000 5,000 (000) -2857% O
35,406,308 37,607,000 37,255,000 (352,000) 004% >
<

3

718,803 £00,000 700,000 (100,000)  -12.50% =

718,803 800000 700000  {(100000) -12.50%

. . o

(@]

o

513,275 350,000 350,000 - 0.00% 5

142,914 150,000 140,000 (10,000) B67% X
538,217 400,000 500,000 100,000 25.00% *2
1,195,508 900,000 990,000 0,060 10.00% @
gyl oot ’& PT—— E
e

(&}

@

117,562 120,000 120,000 - 0.00% ©
32,335 25,000 25,000 - 000%  ©
190,487 200,000 204,000 - 0.00% E
62,731 65,000 5,000 . 0.00% g

(@]

2

2

T

o

c

(O]

(O]

@)

e
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10.3.a

Attachment [l|

. FY2024 FY2025 FY2026 Increase/ % Change

Org  Object Account Description Actual Revised Proposad Oecrsase

Federal Payment in Lisu of Taxes
100 334110 STATE - CATEGORICAL 34,424 35,000 35,000 - 0.00%
100 334111 GALAW CLERKS SUPCT 385,435 370,000 400,000 30,000 8.11%
100 334112 JUV CT JUDGES SALARY REIMB 150,000 150,000 150,000 - 0.00%
100 334113 PUBLIC DEFENDERS/AIC OF GA 490,430 B - - 100%
100 335000 STATE - PAYMENT IN LIEL QF TAX 26,940 25,000 25,000
100 335100 HOMEOWNERS TAX RELIEF GRANT 8,724,222 - -

Total Federal Payment in of Taxes 610,000

State Grants/Reimbursements
130 337000 LOCAL GOVERNMENTS 118,818 208,000 200,000 (8,000} -3.85%
100 338000 LOCAL PMTS IN LIEU OF TAXES 583,110 450,000 450,000 - 0.00%

Total State Grants/Reimbursements e 101,928 658000 650,000 _ _ {8,000) -l

Caourt Costs/Fees Charges
100 341110 BOND ADMINISTRATIGN FEES 125,740 70,000 70,000 - 0.00%
100 341130 COURY COST FEES AND CHARGES 581,800 550,000 550,000 - 0.00%

Total Court Costs/Fees Charges

Other Miscallaneous

100 341600 MOTOR VEHICLE TAG FEE 813,867 750,000 750,000 - 0.00%
100 341700 INDIRECT COST ALLOCATION FEE 1,445,791 162,424 - (162,424) _-100.00%
Total Gther Miscelianeous e RO OO8 OIS el o000, (162,429) -

Other Government Fees

100 341910 ELECTION QUALIFYING FEES 65,168 - - - 100%
100 341940 COMMISSIONS ON TAX COLLECTIONS 470,586 550,000 500,000 {50,000)  -9.09%
100 341945 COMMISSION - PROPERTY TAX 6,175,023 5,600,000 6,000,000 400,000 71.14%
100 341950 COMMISSIONS - TAVT 552,970 550,000 550,000 - 0.00%

Total Other Government Fees 7,263,747 6,700,000 7,050,000 350000 — 522%

Charges for Service

100 342310 FINGERPRINT FEE 6,335 5,000 5,000 - 0.00%
100 342330 PRISONER HOUSING FEES 409,812 550,000 550,000 - 0.00%
100 342340 RANGE FEES 3,625 - 1,600 1,000 100%
100 342900 OTHER PUBLIC SAFETY FEES 192,655 150,000 175,000 25,000 16.67%
Total Charges for Service 731,000
Other Miscellaneous Fees
100 344130 SALE RECYCLED MATERIALS 4,356 1,000 1,000 - 0.00%
100 345201 HENDERSON FEES 1,280,777 1,150,000 1,200,000 50,000 4.35%
100 345202 HENDERSON TAXABLE SALES 83,958 70,000 80,000 10,000 14.29%
100 346110 ANIMAL CONTROL FEES 49,686 40,000 506,000 10,000 25.00%
100 346910 PASSPORT PROCESSING FEES 89,558 80,000 30,000 * 0.00%
100 346920 PASSPORT REVENUE - SUPERIOR CT 94,020 40,000 40,000 . 0.00%
Total Other Miscellaneaus Fees

#C: General fund combined attachments [Revision 2] (7604 : FY2026 Budget and Millage Resolution for the General Fund M&O)
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Attachment I}l

Org  Object Account Description

Culture & Recreation Fees
100 347220 WEIGHT LIFTING CENTER FEES
100 347510 AQUATIC CENTER PROGRAM FEES
100 347900 OTHER RECREATION FEES
100 347910 RECREATION RENTAL FEES
10 347935 RALPH MARK GILBERT CiV RIG MUS
100 349300 BAD CHECK FEE

Total Culture & Recreation Fees

Fine & Forfaftures
100 351110 SUPERIOR CQURT FEES
100 351120 STATE COURT FEES
100 351130 MAGISTRATE COURT EEES
100 351160 JUVENILE COURT FEES
100 351200 BOND FORFEITURES
100 351420 JCA FINES

Total Fine & Forfeitures

Investmaents
100 361000 INTEREST REVENUE
100 362000 REALIZED GAIN/LOSS INVEST
100 363000 UNREALIZED GAIN/LOSS INV
Total Inviastment

Miscelianeous Revenuas
100 381000 RENTS/ROYALTIES
100 389000 MISCELLANEOUS REVENUE
106 389001 OTHER REIMBURSEMENTS
160 390254 TRANSFER_!N FROM STORM FUND
100 390270 TRANS IN FR SSD FUND
100 390575 TRANSFER IN FROM FIRE FUND
100 390625 TRANSFER IN FROM RISK MGT
100 392100 SALE OF ASSETS
100 383500 CAPITAL LEASE PROCEEDS
Total Migcellaneous Revanies

Fund Balance

Total General Fund 286,452,703 .

10.3.a

-

100%
]

311,394,068

FY2024 FY2025 FY2026 Increase f % Change
Actuaf Revisad Proposed Decrease o)
o3
- - 24,000 24,000 100% =
693,183 550,000 600,000 50,000 9.09% o
257,704 250,000 250,000 . 0.00% LT
100,805 325,000 300,000 (25,000) -7.69% O
86,933 150,000 85,000 (65,000) -43.33% o
3,307 . . . 100% O
1,341,931 L275,000  3259,000  e18000)  C125%
o
1,356,345 1,800,000 1,500,000 (300,000) -1667% O
816,698 700,000 800,000 100,000 14.29% S
1,367,708 1,200,000 1,400,000 200,000 16.67% §
45 - - - 100% [a'd
76,361 50,000 50,000 - 0.00% %
306,471 350,000 350,000 - 0.00% =
3,924,231 4100000 4100000 ...~ 000% =
2
©
5,005,952 3,300,000 3,000,000 (300,000) -8.09% gﬁ
4,209,210 3,000,000 1,000,000  (2,000000) -66.67% S
oM
458,119 - - - 100% ©
meiOr3281 6300000 4000000  (2,300,600) -36.51% §
>
LL
170,739 215,000 170,000 (65,000) -27.66% o
1,691,322 15,000 . {15000) -100.00% =
933 . . . 100%
- 483,541 . {483,541) -100.00% c
235,124 350,000 350,000 - 0.00% o
- 192,445 - (192,445} -100.00% 3
3,724 - . . 100% X
100,980 - - . 100% 2
1,320,581 . ) . 100% é
e
(&}
@
&
©
(D)
c
£
£
o
(@]
©
c
3
<
@
c
&
@)
e
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Attachment Il

REVENLIES - GENERAL FUND

Org Object Account Description

Ganeral Property Taxes
100 311100 REAL PROPERTY-CURRENT YR
100 311120 PROP TAX CUR-TIMBER
100 211200 REAL PROPERTY - PRIOR YEARS
100 311310 PERSONAL PROP-MOTOR VEHIC
100 311311 AAV COMMERICAL VECHICLES
100 211315 TITLE AD VALOREM TAX
100 311320 PERSCINAL PROP-MOBILE HOME
100 211340 INTANGIBLE TAX
108 311341 INTANGIBLE - SUPERIOR CT
100 311390 PERSOMNAL PROP-OTHER
100 311400 PERSONAL PROPERTY PRIOR YRS
100 211405 AD VALOREM PY RR EQ
100 311600 REAL ESTATE TRANSFER TAX
Total General Property Tax

Sales & Use Tax
100 313100 LOCAL QPTION (LOST TAX)
100 314300 LOCAL OPTION MIXED DRINK
100 314500 ENERGY EXCISE TAX
100 314900 EXCISE TAX OTHER

Total Sales & Use Tax

Businass Taxes
100 316300 FINANCIAL INSTIT.-BANK
Total Business Taxes

Penalties & Interast
100 319110 PENALTIES/ INTEREST REAL
100 339120 PENALTIES/ INTEREST PERSONAL
100 319500 PENALTIES/ INTEREST FIFA
Total Penalties & interast

Licenses & Permits

100 322400 MARRIAGE LICENSES

100 322500 ANIMAL LICENSES

100 322910 PISTOL PERMNT

100 324300 LATE VEHCLE TAG PENALTY
Total Licenses 8 Permits

intergovernmantal

100 331100 FEDERAL - CATEGORICAL

100 333000 FEDERAL - PMT IN LIEY OF TAX
Total Intergovernmental

10.3.a

FY 2024 Actual FY 2025 FY 2026 increase/ % Change
Revised Proposed Decrgase
152,712,144 170,858,477 192,520,008 21,661,591 12.68%
- 5,000 - {5,000} -100.00%
11,667,811 8,253,399 9,500,000 246,601 2.66%
£58,769 700,000 550,000 {150,000 -21.43%
361,459 400,000 350,000 (50,0000  -12.50%%
7,044,086 7,500,000 7,500,000 - 0.00%
281,831 300,000 250,000 (50,0000 -16.67%
28,203,895 30,549,358 30,500,000 {49,358) -0.16%
1,992,226 2,500,000 2,000,000 (500,000) -20.00%
5278 4,770 8,000 3,230 67.71%
2,318,610 £,000,600 5,000,000 {1,000,000)  -16.67%
248,262 245,000 245,000 - 0.00%
1,378,369 1,500,000 1,300,000 (200,000)  -13.233%

31,847,179 32,000,000 33,700,000 1,700,000 5.31%
361,843 400,000 350,000 {50,000 -12.50%
3,193,122 5,200,000 3,200,000 (2,000,000}  -38.46%
4,159 7,000 5,000 {2,000) -28.57%
06,304 37,607,000 ..37235000 & [352,000) 0945
718,803 200,000 700,000 {100,000} -12.50%
513,275 350,000 350,000 - 0.00%
142,914 150,000 140,000 {14,000) -6,67%
539,317 400,000 500,000 100,000 25,.00%

117,562 120,000 120,000 - 0.00%
32,335 25,000 25,000 - 0.00%
190,487 200,000 200,000 - 0.00%
62,731 63,000 65,000 - 0.00%
682,632 450,000 450,000 - 0.00%
130,444 125,000 125,000 - 0.00%

#C: General fund combined attachments [Revision 2] (7604 : FY2026 Budget and Millage Resolution for the General Fund M&O)
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10.3.a

Attachment HI
REVENUES - GENERAL FUND
Org Objact Account Description EY 2020 Actual |\ 202 FY2026 ~Increase/ % Change
Revisad Proposed Decroase
Federal Paymant in Lieu of Taxes
100 334110 STAYE - CATEGORICAL 34,424 35,060 35,000 . 0.00%
100 334111 GA LAW CLERKS SUP CT 395,435 370,000 400,000 30,000 8.11%
100 334112 UV CT JUDGES S5ALARY REIME 150,000 150,400 150,000 - 0.00%
100 334113 PURLIC DEFENDERS/IC OF GA 90,430 - - - 100%
100 335000 STATE - PAYMENT IN LIEU OF TAX 26,940 25,000 25,000 . 0.00%
100 335100 HOMEOWNERS TAX RELIEF GRANT 8,724,222 - - - 100%
Total Federal Payment in of Taxes

State Grants/Reimbursements
100 337000 LOCAL GOVERNMENTS ' 118,313
N0 338000 LOCAL PMTS IN LIEL OF TAXES 583,110

208,000
450,000

200,000
450,000

Total State Grants/Reimbursements et DL 928 BSB000 e 030000 e OO0
Court Costs/Fees Charges
100 341110 BOND ADMINISTRATION FEES 125,740 70,000 70,000 - 0.00%
100 341190 COURT COST FEES AND CHARGES 381,800 550,000 550,000 - 0.00%
Total Court Costs/Fess Charges _Joz540 620,000 MD e m

Other Miscellanaous

100 341600 MOTOR VEHICLE TAG FEE 813,867 750,000 750,000 - 0.00%
100 341700 INDIRECT COST ALLOCATION FEE 1,445,791 162,424 - (162,428) _-100.00%
Total Qther Miscellaneous 2250858, 00028 T50,000 (162,424)  -17.80%

Other Government Fees
100 341910 ELECTION QUALIFYING FEES 65,168 u “

- 100%

100 341940 COMMISSIONS ON TAX COLLECTIONS 470,586 550,000 504,000 (50,000} - -9.09%
100 341945 COMMISSION - PROPERTY TAX 6,175,023 5,600,000 6,000,000 400,600 7.14%
100 341950 COMMISSIONS - TAVT 562,970 550,000 550,000 - 0.00%
Total Other Government Fees 7,263,747 6,700,000
Charges for Service
100 342310 FINGERPRINT FEE 6,335 5,000 5,000 . 0.00%
100 342330 PRISONER HOUSING FEES 409,812 550,000 550,000 - 0.00%
100 342340 RANGE FEES 3,625 - 1,000 1.000 100%
100 342900 OTHER PUBLIC SAFETY FEES 192,655 150,000 175,000 25,000 16.67%
Total Charges for Service

Other Miscellaneous Fees

100 344130 SALE RECYCLED MATERIALS 4,366 1,000 1,000
100 345201 HENDERSOM FEES 1,280,777 1,150,000 1,200,000
100 345203 HENDERSON TAXABLE SALES 83,958 70,000 80,000
100 345203 HENDERSGN RENTAL FEES " - -

100 348110 AMIMAL CONTROL FEES 49,686 40,000 50,000
100 346910 PASSPORT PROCESSING FEES 89,558 80,000 80,000
100 346920 PASSPORT REVENUE - SUPERIOR CT 94,020 40,000 40,000

- 0.00%
50,000 4.35%
10,000 14.29%

- 100%
10,000 25.00%

- 1.00%

- 0.00%

#C: General fund combined attachments [Revision 2] (7604 : FY2026 Budget and Millage Resolution for the General Fund M&O)

Total Other Miscellanaous Fees 1,602,364 1,381 060 1,451,000

70,000 5.07%
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Attachment Il

REVENUES - GENERAL FUND

Org Object

Cuiture & Recreation Fees

100 347220 WEIGHT LIFTING CENTER FEES
100 347510 AQUATIC CENTER PROGRAM FEES

100 347900 OTHER RECREATION FEES
100 347910 RECREATION RENTAL FEES

100 347915 RALPH MARK GILBERT CIV RIG MUS

100 349300 BAD CHECK FEE

Total Culture & Recreation Feos

Fine & Forfeitures
100 351124 SUPERIOR COURT FEES
100 351120 STATE COURT FEES
100 351130 MAGISTRATE COURT FEES
300 351160 JUVENILE COURT FEES
100 351200 BOND FOREFEITURES
100 351420 ICA FINES

Total Fine & Forfeitures

Investments
100 361000 INTEREST REVENUE

100 362000 REALIZED GAIN/LOSS INVEST

100 363000 UNREALIZED GAIN/LOSS INV
Total investment

Miscellanaous Revenues
100 381000 RENTS/ROYALTIES
100 389000 MISCELLANECQUS REVENLIE
100 389001 OTHER REIMBURSEMENTS

100 390254 TRANSFER N FROM STORM FUND

100 380270 TRANS IN FR 55D FUND

100 380575 TRANSFER IN FROM FIRE FUND
100 380825 TRAMSFER IN FROM RISK MGT

100 392100 SALE OF ASSETS
100 393500 CAPITAL LEASE PROCEEDS

Tatal Miseellanenus Ravenues

Total General Fund

Account Description

FY 2024 Actual

£93,183
257,704
300,805
36,933
3,307

FY 2425
Ravised

550,000
250,000
325,000
150,000

FY 2026

Proposed

24,000
600,000
250,000
300,000

85,000

tncrease /
Decraase

24,000
50,000

{25,000)
{65,000)

10.3.a

% Change

100%
5.09%
0.00%

-7.69%
-43.33%

100%

1,356,949 1,800,000 1,500,000 {300,000} -10.67%
£16,698 700,000 800,000 100,000 14.29%
1,367,708 1,200,000 1,400,000 200,000 16.67%
45 - - - 100%
76,261 50,000 50,000 - 0.00%
306,471 350,000 350,000 . 0.00%
5,005,952 3,300,000 3,000,000 (300,000 -3.0899%
4,209,210 3,000,000 1,000,000 (2,000,000) -66.67%
458,119 - - - 100%
170,739 235,000 170,000 (65,000} -27.66%
1,691,322 _15,000 S {15,000}  -100.00%
933 - - - 100%

- 483,541 - {483,541} -100.00%
235,124 350,000 350,000 - 0.00%
- 197,445 - (192,445} -100.00%

3,724 - - - 100%
109,930 - - - 100%
1,320,581 “ - - 100%

-10-

5.70%

#C: General fund combined attachments [Revision 2] (7604 : FY2026 Budget and Millage Resolution for the General Fund M&O)
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Attachment 11l

EXPENDITURES - GENERAL FUND

Organization

Description

General Government

1001110
1001115
1001130

1001320

1001400
1001401

1001510
1001511
1001517
1001520
1001525
1001530
1001535
1001536
1001540
1001541
1001543
1001545
1001550
1001551
1001560
1003565
1001567
1001568
1001569
1001570
1001571
1001580

Legislative

BOARD OF COMMISSIONERS
YOUTH COMMISSION
CLERK OF COMMISSION
Total Lagislative

Executive
COUNTY MANAGER
Total Executive

Elections

ELECTIONS

VOTER REGISTRATION
Total Efections

General Administration

FINANCE ‘

AUDIT CONTRACT

PURCHASING

STRATEGIC PLANNING

RESILIENCY DEPT

COUNTY ATTORNEY

INFO COMMUNICATIONS 5Y5

COMMUNICATIONS

HUMAN RESOURCES

TEMP LABOR POOL
LEARNING AND DEVELOPMENT
TAX COMMISIONER

TAX ASSESSOR

BOARD OF EQUALIZATION
INTERNAL AUDIT
FACILITIES MAINTENANCE
FLEET QPERATIONS

FUEL MANAGEMENT
UTILITIES
PUBLICINFORMATION
PROJECT MANAGEMENT
ADMINISTRATIVE SERVICES
Total General Adrmirisiration

Tatatl General Government

Judicial
1002100
1002110
1002120
1002130

SUPERIOR COURT

COURT EXPENDITURES
ALTERNATIVE DISPUTE RES
CLERK OF SUPERIORCT

10.3.a

FY 2008 FY 2026 increase /
FY 2024 Actual
2 Raviged Propased Decrease % Char
1,049,638 1,196,081 1,443,751 247,687 20/
39,562 50,000 50,000 - o
260,81% 289,656 281,506 {8,150) -2,

1,232,690

1,620,707

1,715,465

1,716,469

201,212 2,002,805 2,261,980 259,175 129
1,872,716 2,005,461 2,080,036 14,575 3.7

2,759,260 3,135,033 3,260,709 135,676 4.3
144,685 143,000 160,000 17,000 118
731,928 895,167 1,033,254 138,087 154
367,193 557,328 584,347 27,018 4.8
167,128 194,580 165,582 (28,998)  -14.9

1,655,002 1,571,858 1,941,222 {30,630} -1.5

7,775,724 9,426,714 11,120,707 1,693,993  17.9
508,800 797,514 990,000 192,486  24.1

2,298,712 2,623,547 2,545,840 {¥8,107) -2.9

9,795 17,116 17,116 . 0.0¢
- 201,923 262,716 60,794 L

6,436,471 7,701,552 7,586,014 (115,538)  -L.8

6,754,282 8,096,986 8,095,197 (1,789)  -0.0i
229,730 371,215 370,538 677 0.1
683,942 764,921 733,698 (31,223)  -4.0¢

5,832,203 7,350,731 8,128,216 777,485 10.50
1,441,719 1,719,768 1,738,431 18,663 1.0¢
12,187 - : . 0.0¢
906,522 1,710,000 1,710,000 - 0.0C
890,565 1,062,877 1,012,835 {50,042) -4,
537,515 571,540 1,031,416 458,876 80.4¢
1,363,070 1,461,204 1,622,450 161,246 11.04
41,906,383 50,764,974 54,110,288 3,345,314 6.59

3,908,380
778,613
918
211648

4,561,332
1,443,358

82,300
5,186,531

4,624,942
1,440,327

85,531
5.612,131

#C: General fund combined attachments [Revision 2] (7604 : FY2026 Budget and Millage Resolution for the General Fund M&O)

63,610 1,39
{3,031) 0.21
3,231 3.93%

4"'E £00 2 31
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Attachment 1}

EXPENDITURES - GENERALFUND

Organization

1002181
1002200
1002210
1002300
1002310
1002320
1002400
1002450
1002451
1002600
1002620
1002700
1002750
1002800
1002820

publlic Safety
1003222
1003251
1003252
104332590
1003300
1003326
1003600
1003700
1003820
1403910
1003920
1003921

Public Works
1004100
1004230

Description

CLERK OF SUBERIOR CT - PASSPORT

MMSTRICT ATTORNEY
VICTIM WITNESS
STATE COURT

STATE COURT CLERK
DN COURT
MAGISTRATE COLRT
PROBATE COURT
PROBATE FILING FEES
JUVENILE COURY
JUVENILE INDHGENT DEFENSE
GRAND JURY

LAW LIBRARY

PUBLIC DEFENDER
INDIGENT DEFENSE
Tatal Judicial

COUNTER NARCOTICS
MARINE PATROL

CHATHAM COUNTY SWAT
HAZARDOUS MATERIALS
SHERIFF

DETENTION CENTER
EMERGENCY MEDICAL 5VC
CORONER
NOM-EMERGENCY CALL CENTER
ANIMAL CONTROL
EMERGENCY MANAGEMENT
EMERGENCY RADIO COMM
Yotal Public Safety

PUBLIC WORKS
BRIDGES

Total Public Warks

Health & Welfara
1005110 HEALTH DERPARTMENT
1005115 SAFETY NET
1005120 MENTALHEALTH
1005144 MOSQUITO CONTROL
1005160 BEAVICRAL HEALTH UNIT
1005180 INDIGENT HEALTHCARE
1005427 GREEMNBRIAR CHILDRENS CTR
1005436 SUMMER BONANZA
14005450 FRONT PORCH

10.3.a

FY 2025 FY 2026 ncrease /

FY2024 Actual Revised Proposed Dacrease Cha
53,217 85,704 75,000 {6,704} 7
8,463,704 9,647,780 10,389,032 741,252 7
939,264 1,199,096 1,201,201 2,105 0
1,895,535 1,977,665 2,011,016 33,351 1
2,098,230 2,330,796 2,376,660 45,864 1

130,909 142,132 147,170 5038 ER
2,114,986 2,350,675 2,328,715 (21,560} .
1,860,815 2,312,086 2,351,145 39,059 1
152,230 280,000 220,000 - 0
6,834,977 7,311,532 7,458,086 146,554 2
2,360,219 2,808,995 2,824,306 15,311 0
4,145 8,700 8,700 - 0.

68,217 80,398 73,811 {6,587) -8,

4,713,846 5,455,105 5,947,240 492,135 9.

2,651,855 3,259,235 3,313,812 54,577 1

- 43,576,110 50,523,41% 52,552,825 2,029,406 4.1

1,268,321
125,000
700,000

5,430,802

2,423,900
173,500

32,575
_12-,069

1,268,144
100,000
1,203,600
5,492,718
2,425,000
208,300
49,000
280,641

6,021,817 7,135,153 7,426,914 291,781, 4.0
836,171 976,334 1,097,104 120,770 1
171,827 275,011 273,377 (1,634) -0.f

34,775 70,000 10,000 - 0.
12,079,584 14,450,225 17,829,523 3,379,298 24.;
60, 158,867 64,016,003 66,086,356 2,070,263 3.

1,454,056 1,842,420 1,790,210 (52,210 w2k

" 608,633 984,745 875,761 {108,984)  -1L(
268,099 1,839,959 1,842,018 2,069 0.1

2,005,370 2,371,095 2,442,261 71,146 3.C

1,651,989 2,065,788 2,224,434 158,646 7.6
821,558 1,204,103 1,107,862 (96,241) -7.9

86,112,745 97,230,926 103,065,800 5 834,874 R
62,885 2,266,551 2,834,090 567,539 25.0
(28) - - . 0.0

1,268,544

1,203,600
5,530,763
526,160
2,425,000
200,000
40,000
300,000

#C: General fund combined attachments [Revision 2] (7604 : FY2026 Budget and Millage Resolution for the General Fund M&O)

400 0.0
{100,000}  -100.0
- 0.0
38,044 0.6
526,160 100.0
0.0
{8,300) -3.9

- 0.00%
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Attachment il

EXPENDITURES - GENERAL FUND

Organization Description
1005455 WREP
1005460  YOUTH INTERCEPT
Total Health & Welfare
Culture & Recreation
1005530 COMMUNITY CENTERS
1005540 TELERIDE - CAT
1005550 COGPERATIVE EXTENSION
1005560 OTHER COMMUNITY SERVICE
1006100 RECREATION
3006124 AQUATIC CENTER
1006130 WEIGHTLIFTING CENTER
1006140 HENDERSON GOLF COURSE
1006171 BAM BOO FARM
1006172 MUSELMS
1006180 TYBEE PIER & PAVILLION
1006240 GEQRGIA FORESTRY
1006500 LIBRARIES
Tatal Culture & Recreation
Housing & Development
1007340 COSTALREGIONAL COMM
1007410 METRO PLANNING COMM
1007412 SAGIS
1007414 CORE MPO
1007660  CHATHAM APPRENTICE PRG
1007661 COMMUNITY QUTREACH
Total Housing & Davelopment
Debt Service
1008000 DEBT SERVICE
Total Del Service
Other Financing Uses
1009000 QTHER FINANCING USES

Total Other Financing Usas

Total Expenditures

10.3.a

1,189,245

1,197,725

1,203,590

5,865 0,4¢

55,709,049

45,612,386

42,591,328

{3,021,058) -6.6z

45,612,386

274,562,824
e i

e)
FY 2025 FY 2026 Increase / o3

FY 2024 Actual :
. Revised Proposed Decrease % Char _‘23
78,027 120,000 120,000 - 0. S
327,025 427,388 348,426 (78,962) -18. %
10,799,219 11,565,792 11,962,493 396,701 3.4 g
m o1 i S 8 3 i R SR SO A0 0 1 R 1108 88 S R, T I PRLols T 7171 1 P b 11w %
0]
(]
306,081 366,172 413,798 47,626 13.( S
6,177,830 7,081,189 7,456,335 375,146 5:0
204,896 246,320 264,986 18,666 75 S
898,227 2,608,167 1,904,500 (700,267} 265 5
6,987,066 7,322,025 7,583,512 261,487 3.5 9
1,717,206 1,956,645 1,868,745 {87,900 4.4 &
259,453 341,752 381,406 39,654 1.6 &
1,696,681 1,653,447 1,433,558 (219,889)  -13.3 S
154,391 289,302 305,816 16,514 57 =
298,367 380,453 525,903 145,450 38.2 Tés
52,773 58,200 54,000 (4,200) 12 5
44,624 66,829 62,567 {4,262) €3 2
8,531,454 9,138,203 11,083,934 1,945,731 21.2 B
27,329, 100 31,505,705 33,339,460 1,833,755 58 ©
I e 4 fitc e i oty ———— A 41014311514 o
(9V]
>
L
- 113,000 113,000 100.00 <
- : 840,293 840,293 1000 8
- - 435,686 435,686  100.00 —
55,200 55,200 203,787 148,587  269.11
272,550 212,854 307,686 (5,168) =
268,633 316,510 . (316,510} >
o
c
@
£
N
(]
o
©
©
@
C
£
=
(@]
(&)
©
c
=
©
(6]
C
(]
0]
O
I+

-13-

12,877,317 4.31
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Attachment IV

10.3.a

[ ] —_
Lo O
o .
PP HIE
Nama - Requesting Grganization, Unit of g g a ,g 5% T
Government g g 3 o 3 E z
N I
z r z g §g | T
wa |2
e [
Brightsida Child and Family Advocacy/CASA 503,000 50,000 50,000 50,000 50,000 o
(Bright House) 1 2
Brightsida Child and Family Advocacy/CASA . - - 65,000 - 5
{Brighter Futures) e
Chatham County Juvenila Court - MARC/Front 268,034 274,888 274,888 375,000 300,000 o
Porch 5
Chatham Gounty Juvenile Court - HOPE Court - . -1 144,250 . 2
Chatham County Juvenila Court - WREP 128,360 128,360 120,000 128,000 120,000 x
Chatham County Safety Net Planning County 185,000 . - - . %
Chatham County Summer Bonenza 40,000 35,000 40,000 40,000 40,000 E
Chatham County Youth Intercept Program - 324,206 330,000 335,260 427,388 348,426 S
|Victim Witness (DA) . S
Chatham County/City of Savannah Land Bank 35,000 35,000 40,000 50,000 40,000 ©
Authority » el
CHSA-Home Repair Project - - 250,000 - . o
Chatham Savannsah Authority for tha Momeless . R -| zo0,000 . 9
{Leading Continuum of Cara) R
Chatham Savannah Authority for the Homeless <[ 100,000 114,000 200,000} 2000001 o
{(Qutroach Services) 5
Chatham-Savannah Citizen Advocacy - - . 8,500 - ot
Crime Stoppers of Savannah-Chatham County 20,000 20,000 - 30,000 15,000 * =
Curtls V. Cooper Healthcara 2,100,000 2,100,000 2,100,000 | 2,260,000 | 2,100,000 f
DEEP Canter ’ 75,000 50,000;  S0,000{ 100,000 28,000 g
EmployAbility 37,000 37,000 38,400 100,000 38,400 '%
Employee Mousing Assistance . «| 37250 . . x
Family Promisa of Greatar Savannah (Bridges - - =] 421,800 300,000 *2
10 Stability) o
Farmity Promise of Greater Savannah 75,000 150,000 183,000 275,000 200,000 =
{Homeless Agsistanca) §
Forayth Farmers' Market (Farm Truck 812) 12,500 18,000 19,000 125,000 18,000 T
iForsyth Farmers' Market (Food Farmacy) 18,333 20,000 20,000 62,500 20,000 E
Frank Callen Boys & Girls Club - Preventing 20,000 25,000 35,000 35,000 35,000 o
Yauth Gang g
Gateway (Behavioral Health Crigls Center) 700,000 700,000 700,000; 700,000 700,000 ;
Greenbriar (Operations Support) - . - 200,000 | 200,000 * S
Greenbriar (Early Chitdhood) 100,000 100,000] 118,300 | . - =
Greanbriar {Emergency Shelter) €0,000 50,000 30,000 . - e
Greenbriar (Family Preservation) 50,000 50,000 - - N &
Heads Up Guidance Services (MUGS) 30,000 36,450 55,000 75,320 55,000 g
Haspice Savannah 20,000 25,000 10,000 14,000 10,000
214-
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Attachment |V

10.3.a

|

#C: General fund combined attachments [Revision 2] (7604 : FY2026 Budget and Millage Resolution for the General Fund M&O)

[ ]
o ] g £
PP i
Natne - Requeating Organization, Unit of é ﬁ g & § gﬁ
Government 2 g 8 g 3 5
[ i ]
: 2 R
Housing Savannah k - -1 700,000 100,000 100,000 |
Interagency Council on Homelessnass (CSAH), 30,000 30,000 2T -
fiscal agent)
1.C. Lewis Primary Heatthcara 200,000 325,000 325,000 400,000 325,000
Kicklighter Resource Genter - -1 33,587 - -
Loop It Up Savannah {L.oaping Litaracy) - 10,000 15,000 30,000 15,000
Loop It Up Savannah (Mindful 2(5%83) - 10,000 10,000 30,000 10,000
Mad Bank 48,500 50,000 60,000 60,000 40,000
Paople of Action Caring for Kids (PACK) - - - 45,000 25,000
Park Place Outreach (Emergency Shelter) - . U8, 000 150001 B
Park Place Outreach (Family Always Matters) 37,500| 37,500 45,000 50,000 | 48,000
Savannah Parkinson Support Group (Get 25.068“ 25,000 258,000 S -
Excited & Mova)
Parforrmance initiatives - - - 20,500 -
Safe Shelter - . . 30,000 .
Savannah Country Day (Horizons) - 80,000 80,000 80,000 -
Senior Citizens Incorporated 47,943 60,000 55,000 %5,000 £5,000
Shelter From the Rain - 75,0007 15,000 12,000
Silver Cheetahs (Chatham Parks & Rec) 20,000 - - - -
Southside Community/Chatham EMS - 461,000 - - = § ARPA¥
Step Up Savannah (Administrative) 144,968 151,339| 167,886 167,686 | 167,686
Step Up Savannah (CAP) 140,000 140,000 140,000 240,767 140,000 *
Tharros Place, Inc. (Outraach) - 18,750 . R -
Tharros Place, Inc. (Residential Services) : -] 80,000 50,000 | 0,000
The Coastal Empire Habitat for Humanity, Inc -| 1.000,000 - - = | ARPA*
The Matthew Reardon Cernter “ 50,000 - - - -
Tha Mediation Center of the Coastal Empire - 125,000 100,000] 148,500 30,000
(Safety & Resitiance) Formerly Safaty Net *
Planning Council
Tha Madiation Canter of the Coastal Empire 40,000 40,000 50,000 80,000 60,000
{Conflict Resillence)
The Satvation Army - - -1 100,000 60,000
Trinity Lutheran Church " - - . 5,000 -
[Union Mission 50,000 60,000 65,0001 75000] 70,000
Urban Mentoring Academy 5,000 . . .
Waest Broad Street YMCA (Playground) - -1 200,000 _
Waest Broad Street YMCA (Senior Program) - TS s0.000 15,000
Waest Broad Strest YMCA (Enrichment Pragram)] 10,000 | 25,000 - - B
5.
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Attachmant IV

10.3.a

- . " g 2
S N i
Name - Requesting Organization, Unit of * ,f," x g g .g
Govarnimant % g % & 5
& G @
- . £ X i
[T
West Broad Street YMCA (Early Childhood “ - 50,000 75,000 50,000
Education)
Waest Broad Straat YMCA (Before and After - - - 50,000 -
School)
Contingencyb560 150,000 61,5201 150,000¢ 280,000 | 250,000
~ ARPA Funding [ $1.481,000] . - .
Blueprint Funding| $6,322,348 | $5,569,807 | §6,363,361 | $8,295,211 $6,193,512
Total| $5,322,348| $7,030,807 $G,3ﬁ3,331 $8,285.211 | $6,383,512

#C: General fund combined attachments [Revision 2] (7604 : FY2026 Budget and Millage Resolution for the General Fund M&O)
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STATE OF GEORGIA )
COUNTY OF GHATHAM )  CHATHAM COUNTY BOARD OF COMMISSIONERS

IT 1S HEREBY ORDERED that the following be adopted as the Chatham County General
Fund M&0Q Budget for FY2026. The line items within the major categorias listed will conform to
recommaendations on file in the Chatham County Finance Departmant.

IT IS FURTHER ORDERED in order to maintain a balanced budget, that the appropriations
for other expenditures be increased by the amount, if any, by which actual FY2026
revenues exceed estimated revenues.

10.3.a

REVENUE Taxes 52885,668,068
License & Permits $410,000
intergovernmental $1,835,000
Charges for Services %$11,861,000
Finas & Forfeitures $4,100.000
Investment Revenue $4,000,000
Miscellaneous Revenue $£520,000
Other Financing Sources 30

TOTAL $311,394 068

APPROPRIATIONS General Government 561,944,030
Judiciary $52,552 825
Public Safety $103,065,800
Public Works $2,834,090
Heaith and Welfare $22,002,512
Culture & Recreation $23,290 441
Hausing & Development 51,900,452
Debt Service $1,203,500
Other Financing Uses $42 591,328

TOTAL $311,2684 068
Approved this 27th day of June, 2025 Chester A, Eflis, Chairman

Chatham County Commission

ATTEST:

Janice £, Bocook, County Clerk

-17-

#C: General fund combined attachments [Revision 2] (7604 : FY2026 Budget and Millage Resolution for the General Fund M&O)

Packet Pg. 37




10.3.a

Resolution

STATE OF GEORGIA ) CHATHAM COUNTY BOARD OF COMMISSIONERS
COUNTY OF CHATHAM ) IN RE: TAX LEVY YEAR 2025

IT IS ORDERED that a net tax of Ten Dollars and Fifty One and Eight Tenths cents per One Thousand Dollars
($1,000) (rate of 10.518 millage) is hereby levied and assessed on all taxable property in Chatham County,
Georgia, in the year 2023 to pay the cost of the following General Maintenance and Operation Services to be
provided by the Chatham County Government during the fiscal year beginning July 1, 2025 General
Government, Judiciary, Health and Welfare, Public Safety, Public Works, Culture and Recreation, Housing and
Development, Other Government Services, Debt Service and Other Financing Uses. The Sales Tax Rollback, as
required by State Law, is One Dollar and Forty-Two and Three Tenths Cents per One Thousand Dollars
($1,000) (rate of 1.423 millage).

IT 18 FURTHER ORDERED that the gross tax rate for General Maintenance and Operations taxes for
Chatham County and the sales tax roltback be calculated based upon applicable sales tax collections during
2024, and the final 2025 Chatham County digest. The resulting gross tax rate as reduced by the sales tax
rollback for General Maintenance and Operations shall result in a net tax rate of Ten Dollars and Fifty-One and
Eight Tenths Cents per One Thousand Dollars ($1,000) (rate of 10.518 millage).

IT IS FURTHER ORDERED that the Chairman be authorized to execute the documentation for
submission of the 2025 Tax Digest to the State of Georgia Department of Revenue in accordance with this
resolution.

IT IS FURTHER ORDERED that the said taxes be collected by the Tax Commissioner of the County or
her successor in office.

APPROVED THIS 27th DAY OF JUNE 2025, IN OPEN COURT.

Chester A. Ellis, Chairman
Chatham County Commission

ATTEST:

Janice Bocook, County Clerk

#C: General fund combined attachments [Revision 2] (7604 : FY2026 Budget and Millage Resolution for the General Fund M&O)
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10.4

AGENDA ITEM: 104

AGENDA DATE: June 27, 2025

TO: Chairman and Members of the Board |

THRU: Michael A Kaigler, County Manager N\ ehad 4 <[m§/M
FROM: Amy Davis, Finance Director Q-»?Q BM
ISSUE:

To adopt the Fiscal Year 2026 budget resolution for the Special Service District and adopt a
millage levy resolution pursuant to O.C.G.A. 48-5-32.1. In addition, authorize the Chairman to
sign Form PT-35 County Millage Rate Certification and Form PT 32.1 Computation of Millage
Rate Rollback Percentage Increase in Property Taxes for the Tax Year 2025. The forms are
required to be certified and submitted to the Georgia Department of Revenue for digest approval
for Tax Year 2025. The adopted millage rate will be 6.502.

BACKGROUND:

Chatham County is required by law to adopt balanced budgets for its General, Special Revenue
and Debt Service Funds. Project length budgets can be adopted for Capital Improvement Funds.
A tax levy resolution must be submitted to the Georgia Department of Revenue. The Tax
Assessor has scheduled delivery of the resolution during the month of August, 2025.

FACTS AND FINDINGS:

1. The Fiscal Year 2026 Recommended Budget was distributed to the Board on May 23,
2025. The total Special Service District Recommended Budget was $73,175,274.

2. A public hearing was held during the Chatham County Commission meeting on June 13,
2025. The proposed budget was made available on the County’s website.

3. By law, Chatham County is required to wait one week after the public hearing before
adopting the resolutions. Budget adoption was advertised on Monday, June 16, 2025, in
the Savannah Morning News for adoption on Friday, June 27, 2025.

4. If the proposed budget and millage rate are not adopted on Friday, June 27, 2025, the
Board must revise the budget and millage levy calendar and re-advertise at least fourteen
days prior to millage adoption in accordance with state law.

5. The recommended millage rate is 6.502 mills, which is 2 mills higher than the 2024
millage rate to support the cost of Fire protection. The published net Special Service
District rate of 6.502 is greater than the rollback rate of 4.258 calculated by the Tax
Assessor’s office on Form PT 32.1.

6. Because the recommended millage rate exceeds the rollback rate, three public hearings
are required for millage rate adoption. The Board has held two public hearings on the
millage rate, both on June 18, 2025. The third hearing is scheduled for June 27, 2025.

7. The current tax digest and five-year history advertisement was published on June 11,
2025 in the Savannah Morning News as required by state law. The current tax digest and
five-year history advertisement also includes a computation for a rollback millage rate
associated with the collection of insurance premium tax as required by O.C.G.A. 33-8-
8.3. Note that this rollback rate is different from the millage rollback rate calculated by
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the Tax Assessor’s office. It is computed to be 1.104 mills and is included in the millage
levy resolution as required by state law.

8. A listing of new positions for the SSD Fund is shown in Attachment I.

9. The revenue and expenditure summaries are shown in Attachment I1.

10. The budget resolution is attached.

BLUEPRINT ALIGNMENT:
Quality of Life — transparency in government.

FUNDING:
Funding sources are identified in the budget resolution. Details are on file in the Chatham
County Finance Department.

ALTERNATIVES:

1. Adoption of the Fiscal Year 2026 Special Service District budget resolution of
$73,175,274 and the Tax Year 2025 millage levy resolution for a millage rate of 6.502
mills (net of insurance premium tax rollback of 1.104 mills) and certify Form PT-35
County Millage Rate Certification and Form PT-32.1 Computation of Millage Rate
rollback Percentage Increase in Property Taxes for Year 2025. The related budget levy
and budget resolutions are attached.

2. Provide other direction.

POLICY ANALYSIS:

State law requires that annual budgets be adopted by the Board of Commissioners for its General
Fund, Special Revenue Funds, and Debt Service Funds. Project length budgets should be
adopted for Capital Project Funds. State law also requires that the Board adopt a tax levy
resolution annually for submission of the digest to the State of Georgia Department of Revenue
(O0.C.G.A. 48-5-302). Georgia law further specifies methods of publication of the County ad
valorem tax rate (O.C.G.A. 48-5-32 and 48-5-32.1).

RECOMMENDATION:
That the Board approve Alternative 1.

#D:  SSD Fund combined attachments

Amy Davis Completed 06/23/2025 9:24 AM
Linda Cramer Completed 06/23/2025 6:54 PM
Danielle Hillery Skipped 06/20/2025 12:29 PM
Out of the office.

Michael A. Kaigler Completed 06/24/2025 4:58 PM
Board of Commissioners Pending 06/27/2025 9:30 AM

10.4
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Attachment |

Special Service District

Department

Fire Departrment
Fire Department
Fire Department
Fire Departmeant
indigent Defense **

FYZ026 Recommended New Positions

Effective July 1, 2025

Position Title
Pubiic Safety information Officer
Community Paramedic |
Deputy Chief-Support Services
Fire Battalion Chief
Legal Secretary Il - PT
Total Special Service District

*¥ pending City Of Savannah inclusion in Recorder's Court Agraement

# of Positions

N = s g

10

10.4.a

#D: SSD Fund combined attachments [Revision 3] (7598 : FY2026 Budget and Millage Resolution for the Special Service District)
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Attachment (I

REVENLIES - S5PECIAL SERVICE DISTRCIT

Org  Ohject Account Description

General Property Taxaes
270 311100 REAL PROPERTY-CURRENT YR
270 311120 PROP TAX CUR-TIMBER
270 311200 REAL PROPERTY - PRIOR YEARS
270 311310 PERSONAL PROP-MOTOR VEHIC
270 311311 AAV COMMERICAL VECHICLES
210 311315 TITLE AD VALOREM TAX
270 311320 PERSONAL PROP-MOBHE HOME
270 311340 INTANGIBLE TAX
270 311341 INTANGIBLE - SUPERIOR CT
270 311330 PERSQNAL PROP-OTHER
270 311400 PERSONAL PROPERTY PRIOR YRS
270 311405 AD VALOREM PY RREQ
270 311600 REAL ESTATE TRANSFER TAX
Total General Property Tax

Sales & Lise Tax
210 311750 ERANCHISE TAXES-TV CABLE
270 314201 ALCOHOL BEV TAX-SPIRITS
270 314202 ALCOHOL BEV TAX-WINE
270 314203 ALCOHOL BEV TAX-BEER
Total 5ales & Use Tax

Business Taxaes
270 316200 INSURANCE PREMILIM TAXES
Total Business Taxes

Penalties & Interest

270 319200 PENALTY-TAXES

270 319500 PENALTIES/ INTEREST FIFA
Total Penalties & Interest

Licenses & Permits
270 321210 BUSINESS LICENSE REVENUE
270 333000 FEDERAL - PMT IN LIEU QF TAX
270 335000 STATE - PAYMENT IN LIEU OF TAX
270 335100 HOMEQWNERS TAX RELIEF GRANT
Total Licenses & Permits

Other Government Fees
270 341390 COURT COST FEES AND CHARGES
270 341390 PLANNING & DEVELOPMENT FEES

270 341940 COMMISSIONS ON TAX COLLECTIONS

Total Other Government Fees

10.4.a

£Y 2024 Actual FY 2025 FY 2026 Increase / % Change
Revisad Proposed Decrease

19,626,918 21,562,349 35,207,774 13,645,425 63.28%

g “ - - 100%

1,158,953 900,000 1,100,000 200,000 22.23%

03,625 125,600 125,000 - 0.00%

50,591 45,000 45,000 - 0.00%

7,496,649 7,500,000 8,000,000 500,000 6.67%

59,612 65,000 60,000 (5,000 -7.69%

6,369,612 8,184,965 8,200,000 15,015 0.18%

#52,582 1,000,000 850,000 {150,000}  -15.00%

47 - . - 100%

610,611 750,000 700,000 {50,000) -B.67%

82,035 30,000 85,000 5,000 6.25%

210,020 200,000 200,000 - 0.00%

a0 7,254 40412314 54572774 14160460  3504%

1,350,704 1,500,000 1,500,000 - 0.00%

250,702 175,000 200,000 25,000 14.29%

259,400 250,000 258,000 B 0.008%

867,295 900,000 900,000 - 0.00%

7,563,714

2 823,000 e

7,500,000

8,250,000

750,000 10.00%

1,419
49,589

30,000

8,250,000 e

- 100%
20,000 66.67%

2,235,232 2,200,000 2,250,000 50,000 237
- - - - 100%
7,343 - - - 100%
1,637,905 - - - 100%
3,880,480 2,200,000
(3,506) - - . 100%
104,275 150,000 100,000 {50,000)  -33.33%
{6,952) 7,500 7,500 - 0.00%
93,777 157,500 107,500
W rr R
4-

#D: SSD Fund combined attachments [Revision 3] (7598 : FY2026 Budget and Millage Resolution for the Special Service District)
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Attachment |}

REVENUES - SPECIAL SERVICE DISTRCIT

10.4.a

. FY 2025 FY 2026 Increase/ % Change
Org  Object Account Description FY 2024 Actual Revised Proposed Decrease
Charges for Service
270 342120 FALSE ALARM FEES 82,166 125,000 125,000 - 0.00%
270 242310 FINGERPRINT FEE 135 - - - 100.00%%
270 343100 STREET MAINTENANCE FEES - - - " 100%
270 349300 BAD CHECK FEE 430 - M - 100%
Total Charges for Service 125,000 -
Fine & Forfeitures
270 351140 RECORDERS COURT FEES 1,198,783 1,200,000 1,200,000 - 0.00%
270 351420 JCA FINES 235,124 250,000 250,000 - 0.00%
270 351910 RIGHT OF WAY ENCROACH - 5,500 - {5,500} -100.00%
270 351940 ROW ENCROACHMENT PLAN REVIEW 6,050 5,220 - (5,220) -100.00%
270 351941 FLOOOPLAIN ENCROACHMENT 18,150 20,000 20,000 - 0.00%
Total Fine & Forfeitures 1458108 480,720 1470000 ..430.720) o -0.72%
lnvestments
270 361000 INTEREST REVENUE 356,011 - 250,000 250,000 100%
Total Investment .71 N 250,000
Miscellaneous Revenues
270 339000 MISCELLANEQUS REVENUE 19,498 g - - 100%
270 389010 REIMBURSEMENT FROM SAVANNAH 142,401 - - - 1005
270 390100 TRANSFER IN FROM GENERAL FUND - - 1,700,000 1,700,000 100%
270 390254 TRANSFER IN FROM STORM FUND - 113,622 - {113,622) -100.00%
270 390275 TRANSFER IN FROM HOTEL/MO 1,491,926 1,300,000 1,550,000 250,000 19.23%
270 390350 TRANSFERIN FROM CIP FUND - " -
270 390625 TRANSFER IN EROM RISK MGT - - ‘ -
Total Miscelfaneous Revenues 1,413,622 3,250,000
Total Special Service District 54,487,027 614418 74,075,274 17051118 3033%

#D: SSD Fund combined attachments [Revision 3] (7598 : FY2026 Budget and Millage Resolution for the Special Service District)
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Attachment I

EXPENDITURES - SPECIAL SERVICE DISTRICY

Qrganization

2701510
2701511
2701560
2701575
05T
2701576
2701595

2702500

2703200
2703241
2703500

2704100
2704321

Description

Administration
FINANCE
AUDIT CONTRALCT
INTERNAL AUDIT
ENGINEERING
TRAFFIC LIGHTS
SALES TAX POSITIONS
GENERAL ADMINISTRATION

Total Administration

Judicial

RECORDERS COURT

Total fudicial

Pyhlic Safety

FOLICE

SHERIFF PEACE OFFICER
FIRE DEPARTMENT
Total Public Safety

Pubtic Works

PLUBLIC WORKS

FELL STREET PUMP STATION
Total Public Works

Total General Government

Housing and Daevalopment

2707210

2707340
2101410
2707412
207414

Protection Inspection
BUILDING SAFETY

Tota! Protection Inspection
Planning and Zoning
DEVELOFMENT
METROPOLITAN PLANNING
SVANNAH GEQGRAPHICAL
CORE MPO

Tatal Planning and Zoning

Total Housing and Development

2709000
2709975

Other Financing Uses
OTHER FINANCING USES
CRIME STOPPERS

Total Other Financing Uses

Total Expenditures

10.4.a

FY 2025 FY 2026 Increase
FY 2024 Actual Ravised Proposed Der.rease/ % Change
67,378 204,196 96,748 (107,448) 0.26%
3,315 40,000 30,000 (10,000}  -25.00%
94,185 113,180 110,155 {3,035) -2.68%
1,886,513 2,540,987 2,984,017 443,030 17.44%
325,805 452,247 375,000 (77,247} -17.08%
- - - - 0.00%
- - - - 0.00%

1,427,612 1503178 1,556,356 53,178  3.54%
1427612 1,503,178 15563 53,178 3.54%
17,924,072 21,429,842 21,934,392 504,550  2.35%
. . . ) 0.00%

. - 18,041,891 18,041,891  0.00%

#D: SSD Fund combined attachments [Revision 3] (7598 : FY2026 Budget and Millage Resolution for the Special Service District)

9,784,287 12,749,081 12,022,746  (726,335)  -5.70%
188,871 100,000 100,000 . 0.00%
9,973,158 12,849.081 12,122,748 @ A126335)  -3.65%
791,323 983,157 1,007,227 24,070 2.45%
119,825 119,825 119,825 - 0.00%
1,268,834 1,410,229 840,293  (569,936) -40.41%
340,797 407,920 . (407,920} -100.00%
109,577 109,577 {109,577) -100.00%
1,839,033 2,047,551 960,118 (1,087,433) -53.11%
2530,356 3,030,708 1,967,345  (1,063,363) -35.09%
23,472,618 15,653,881 13,956,624  (1,697,257) -10.84%
16,602 20,000 - {20,000} -100.00%

e A89,220 15,673,881 13,956,624 (1,717,257} -10.96%
57,821,613 57,837,310 73,175,274 15,337,964 . 2532%

_6
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STATE OF GEORGIA )
COUNTY OF CHATHAM )

IT 1S HEREBY ORDERED that the following be adopted as the Chatham County Speciai
Service District Budget for FY2028. The line items within the major categories will conform to

Resolution

CHATHAM COUNTY BOARD OF COMMISSIONERS

recommendations on file in the Chatham County Finance Department.

IT18 FURTHER ORDERED in order fo maintain a balanced budget, that the appropriations

for other expenditures be increased by the amount, if any, by which actual FY2026
ravenues exceed estimated revertues. _

REVENUE

Taxes
License & Permits
Charges for Services
Fines & Forfeitures
interest Ravenue
Misceilanaous Revenue
Other Financing Sources
TOTAL.

Genaral Government

Judiciary

Fublic Safety

Pubilic Works

Housing & Development

Other Financing Uses
TOTAL

Approved this 27th day of June, 2025

565,722,774

10.4.a

$2,250,000
$232.500
$1,470,000
$260,000
$3,250,000
50

$39,976,283
$12,122,746

$

$3,585,820
$1,556,356

51,667,345
13,956 624

Chester A, Effis, Chalrman
Chatham County Commission

ATTEST:

Janice E. Bocook, Cotnty Clark

#D: SSD Fund combined attachments [Revision 3] (7598 : FY2026 Budget and Millage Resolution for the Special Service District)
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10.4.a

Resolution

STATE OF GEORGIA ) CHATHAM COUNTY BOARD OF COMMISSIONERS
COUNTY OF CHATHAM ) IN RE: TAXLEVY YEAR 2025

IT 1S ORDERED that a net tax for Special Service District of Six Dollars and Fifty and Two Tenth Cents
per One Thousand Dollars ($1,000) (rate of 6.502 millage) be levied and assessed on all taxable property in
Chatham County located outside the incorporated limits of the Municipalities of Bloomingdale, Garden City,
Pooler, Port Wentworth, Savannah, Tybee Island, Thunderbolt and Vemonburg for the year 2023 to pay for the
support and maintenance of the following during the fiscal year beginning July 1, 2025: General Government,
Judiciary, Public Safety, Public Works, Housing and Development, Other Government Services, Debt Service
and Other Financing Uses. The Insurance Premium Roliback, as required by State Law, is One Dollar and Ten
and Four Tenths Cents per One Thousand Dollars ($1,000) (rate of 1.104 millage).

ITIS FURTHER ORDERED that the gross tax rate for Special Service District taxes for Chatham County
and the insurance premium rollback be calculated based upon insurance premiums received in 2024 and the final
2025 digest. The resulting gross tax rate as reduced by the Insurance premium roliback for Special Service District
shall result in a net tax rate of Six Dollars and Fifty and Two Tenth Cents per One Thousand Dollars ($1,000)
(rate of 6.502 millage).

IT IS FURTHER ORDERED that the Chairman be authorized to execute the documentation for
submission of the 2025 Tax Digest to the State of Georgia Department of Revenue in accordance with this
resolution,

IT IS FURTHER ORDERED that the said taxes be collected by the Tax Commissioner of the County or
her successor in office.

APPROVED THIS 27th DAY OF JIUNE 2025, IN QPEN COURT.

Chester A. Ellis, Chairman
Chatham County Commission

ATTEST:

Janice Bocook, County Clerk

#D: SSD Fund combined attachments [Revision 3] (7598 : FY2026 Budget and Millage Resolution for the Special Service District)
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10.5

AGENDA ITEM: 105

AGENDA DATE: June 27, 2025

TO: Chairman and Members of the Board |

THRU: Michael A Kaigler, County Manager N\ ehad 4 <[m§/M
FROM: Amy Davis, Finance Director Q-»?Q BM
ISSUE:

To adopt the Fiscal Year 2026 budget resolution for the County's Proprietary Funds, non-major
Special Revenue Funds, Debt Service Funds, and Capital Project Funds.

BACKGROUND:
Chatham County is required by law to adopt balanced annual budgets for its General Fund,
Special Revenue Funds, Debt Service Funds, and Capital Project Funds.

FACTS AND FINDINGS:

1. The Fiscal Year Recommended Budget was distributed to the Board on May 23, 2025.
The total budget for all funds combined was $959,421,644. The proposed budget was
made available on the County’s website.

2. A budget public hearing was held during the Chatham County Commission on June 13,
2025.

3. By law, Chatham County is required to wait one week after the public hearing before
adopting budget resolutions. Budget adoption was advertised on June 16, 2025 in the
Savannah Morning News for adoption on Friday, June 27, 2025.

4. Subsequent to the preparation of the proposed budget it has been recommended that the
Health and Wellness fund be increased $100,000 for a Human Resources Analyst Il
position as shown in attachment I.

5. The proposed budget raises the curbside pickup annual fee from $85 to $125.00 per
residential parcel in the unincorporated part of the County.

6. Budget resolutions for the General Fund M&O and the Special Service District Fund are
attached to separate staff reports.

7. The CIP Fund Budget is shown in attachment Il. The CIP Fund Budget was revised to
include $1,521,272 for the purchase of a fire truck.

8. A listing of new positions is shown in attachment I11 and will be approved when the
budget is adopted.

9. Project budgets for the Capital Funds as attached to the budget resolution will be adopted
upon the Board’s approval of the Fiscal Year 2026 budget resolutions.

BLUEPRINT ALIGNMENT:
Quality of Life — transparency in government.

FUNDING:
Funding sources are identified in the budget resolutions. Further detail is on file in the Chatham
County Finance Department.

Packet Pg. 47




10.5

ALTERNATIVES:

1. Board approval of the Fiscal Year 2025/2026 budget resolution for the County’s non-
major Special Revenue Funds, Proprietary Funds, Capital Improvement Funds, and Debt
Service Fund.

2. That the Board provide other directions.

POLICY ANALYSIS:

State law requires that annual budgets be adopted by the Board of Commissioners for its General
Fund, Special Revenue Funds, and Debt Service Funds. Project-length budgets should be
adopted for Capital Funds.

RECOMMENDATION:
That the Board approve Alternative 1.

#E: All Funds Combined Attachments

Amy Davis Completed 06/23/2025 9:24 AM
Linda Cramer Completed 06/23/2025 6:57 PM
Danielle Hillery Skipped 06/20/2025 12:28 PM
Out of the office.

Michael A. Kaigler Completed 06/24/2025 4:58 PM
Board of Commissioners Pending 06/27/2025 9:30 AM
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Attachment |

Adjustments to Proposed FY2026 Budget

Health and Wellness Fund

Revenue 37,057,579

Fund Balance 100,000

Total Revenue $ 37,157,579

Expenditures 37,057,579

General Administration (Human Resources Analyst Il Position) 100,000

Total Expenditures $ 37,157,579
-3-

10.5.a

#E: All Funds Combined Attachments [Revision 4] (7595 : Fiscal Year 2026 Budget Resolution for All Funds)
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Attachment Il
CIP FUND PROJECT BUDGET

CIP FUND Revenue

Transfer in from General Fund

CIP Contingency - General Fund

Transfer in from Special Service District Fund
CIP Contingency - Special Service District Fund
Total Revenue

Projects
General Fund
Detention Center - Fire Alarm Smoke Head Upgrade
Detention Center - Replacement Air Conditioner Network Services Building
Detention Center - Replacement Wireless Access Points
Detention Center - Network Switches
Emergency Management - Virtualize-Prime Site
Emergency Management - Establish Backup Geo-Prime Site
Engineering - Chatham County Urban Forest Master Plan
Engineering - 6 New Message Boards (2 large/4 small)

. Engineering - GIS Strategic Plan
Facilities Maintenance - Admin/Legs. Bldg. Fixed Generator
Facilities Maintenance - Fleet Service Center Fixed Generator
Fleet Operations - Replacement Fleet
Juvenile Court - Solar Batter Backup System for Juvenile Courthouse
Marine Patrol - 25' Safe Boat
Marine Patrol - Sponsors
Marine Patrol - Mercury Outboards
Mosquito Control - MD 500 Helicopter
Parks and Recreation - Jennifer Ross Artificial Turf-2 Fields
Parks and Recreation - Memorial Stadium - Artificial Turf
Parks and Recreation - L Scott Stell Community Park Improvement
Parks and Recreation - Frank Murray Community Center

Parks and Recreation - Playground Replacement - Jennifer Ross & Lake Mayer

Parks and Recreation - Lake Mayer Community Park Improvements
Parks and Recreation - Retha Mae McCoy Sports Courts Resurfacing
Public Works - 204 King George Lighting Replacement

Total General Fund M&O Projects

Special Service District

Fire District - Self-Contained Breathing Apparatus (SCBA) Replacement
Fire Department - Fire Truck

Engineering - New Vehicles (6)

Fleet Operations - Replacement Fleet - Police

Fleet Operations - Replacement Fleet - Public Works

16,244,697
452,358
7,262,000
1,761,272

25,720,327

230,000
27,000
71,000
82,000

726,274

100,000
50,000

155,000

100,000

472,176

269,729

2,414,000

500,000

430,000
46,358
80,000

3,900,000
2,900,000
600,000
1,437,000
795,000
450,000
551,000
79,000
231,518

16,697,055

700,000
1,521,272
300,000
944,000
2,250,000

10.5.a

#E: All Funds Combined Attachments [Revision 4] (7595 : Fiscal Year 2026 Budget Resolution for All Funds)
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Attachment Il

CIP FUND PROJECT BUDGET

Fleet Operations - Replacement Fleet - Engineering

Fleet Operations - Replacement Schedule for (10) ten Pumper Trucks
Fleet Operations - Replacement Schedule for (2) two Aerial Fire Trucks
Fleet Operations - Replacement Fleet - Chatham Fire

Building Safety Fund
Replacement Fleet

Total Special Service District Projects

Total Capital Program Expenditures

Total Building Safety Fund Projects

Capital Replacement Program Funding:
Capital Replacement Contingency - General Fund

Projects

Total Capital Replacement Funding

Facilities Maintenance - Cooling Towers Replacement
Facilities Maintenance - Air Quality Improvement

Facilities Maintenance - Record Center Complex Main Waste Line Replacement

Facilities Maintenance - Aquatic Center Roof Replacement
Facilities Maintenance - Rite Aid Bldg. Envelope

Total Capital Replacement Expenditures

108,000
2,250,000
800,000
150,000

9,023,272

25,720,327

35,000

35,000

2,807,000

2,807,000

496,000
625,000
148,000
1,153,000
385,000

$

2,807,000

In addition to the projeéts listed in the Capital program; the budget also includes funding for the
following capitol project needs within the County's Enterprise funds:

Sewer Fund

Curbside Pickup

Building Safety

Inflow/Infiltration Study Repairs

Salcedo Lift Station Upgrades

Hope crest Lift Station Upgrades

Total Sewer Capital Replacement Expenditures

Replacement Fleet
Total Curbside Pickup Capital Expenditures

Building Safety - Replacement Fleet
Total Building Safety Capital Expenditures

1,600,568
850,000
850,000

$3,300,568

1,350,000

1,350,000

80,000

$80,000

10.5.a

#E: All Funds Combined Attachments [Revision 4] (7595 : Fiscal Year 2026 Budget Resolution for All Funds)
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Attachment Il

FY2026 Recommended New Positions
Effective July 1, 2025

Occupational Safety Fund

Department
Occupational Safety

Position Title
Administrative Support Technician
Total Occupational Safety

[Health and Wellness Fund

Health - General Administration

HR Analyst Il
Total Health and Wellness

10.5.a

# of Positions
2

2

#E: All Funds Combined Attachments [Revision 4] (7595 : Fiscal Year 2026 Budget Resolution for All Funds)
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@0“ Georgia
S ),
Resolution

STATE OF GEORGIA )
COUNTY OF CHATHAM )

IT IS HEREBY ORDERED

1‘7 &,é

10.5.a

“%

CHATHAM COUNTY BOARD OF COMMISSIONERS

that the following budgets be adopted for fiscal year 2025-2026 for

the funds listed below. The detail on revenues and appropriations will conform to recommendations
on file in the Chatham County Finance Department.

IT IS FURTHER ORDERED the project budgets listed on the attached schedules be adopted
for the Capital Improvement Funds as shown for fiscal year 2025-2026.

Special Revenue Funds
Confiscated Revenue

Sheriff Confiscated Revenue

Opioid Settlement Fund

Restricted Court Fees

Inmate Welfare Fund

Street Lighting

Emergency Telephone

State & Local Fiscal Recovery Plan Fund
Multiple Grant Fund

Child Support Enforcement
Hotel/Motel

Land Disturbing Activities Ordinance
Land Bank

Internal Service Funds

Computer Replacement

Risk Management

Group Health Insurance

Capital Improvement Funds

General Purpose Capital Improvement Program

Capital Replacement

1% Sales Tax Fund (85-93)

1% Sales Tax Fund (93-98)

1% Sales Tax Fund (98-03)

1% Sales Tax Fund (03-08)

1% Sales Tax Fund (08-14)

1% Sales Tax Fund (14-20)

1% Sales Tax Fund (20-26)
Capital Grant Fund

Capital Bond-Trial Court Building
Debt Service Funds

Debt Service

Enterprise Funds

Sewer Revenue Fund

Solid Waste Management
Curbside Pickup Fund

Parking Garage

Building Safety and Regulatory Services

Approved this 27th day of June, 2025

REVENUE

$900,000
$100,000
$289,167
$3,499,358
$1,950,000
$602,175
$13,609,922
$20,071,774
$7,783,743
$2,719,836
$3,100,000
$966,423
$40,000

$3,663,215
$10,955,567
$37,157,579

$25,720,327
$2,807,000
$1,028,203
$2,773,125
$24,859,753
$8,899,767
$5,112,586
$56,628,227
$103,409,982
$432,377
$3,580,337

$3,519,072

$5,983,575
$3,881,018
$4,683,638

$517,602
$1,918,717

APPROPRIATIONS

$900,000
$100,000
$289,167
$3,499,358
$1,950,000
$602,175
$13,609,922
$20,071,774
$7,783,743
$2,719,836
$3,100,000
$966,423
$40,000

$3,663,215
$10,955,567
$37,157,579

$25,720,327
$2,807,000
$1,028,203
$2,773,125
$24,859,753
$8,899,767
$5,112,586
$56,628,227
$103,409,982
$432,377
$3,580,337

$3,519,072

$5,983,575
$3,881,018
$4,683,638

$517,602
$1,918,717

#E: All Funds Combined Attachments [Revision 4] (7595 : Fiscal Year 2026 Budget Resolution for All Funds)

Chester A. Ellis, Chairman
Chatham County Commission

ATTEST:

Janice E. Bocook, County Cler

Packet Pg. 53




