
 

 

 

 

 

 

TO:   Chairman and Members of the Board 

THRU: Michael A Kaigler, County Manager 

FROM:  Amy Davis, Finance Director 

 

ISSUE: 

To adopt the Fiscal Year 2026 budget resolution and Tax Year 2025 millage levy resolution for 

the General Fund M&O pursuant to O.C.G.A. 48-5-32.1, and approve submittal of the Tax Year 

2025 property tax digest to the Georgia Department of Revenue for approval, including Form 

PT-35 County Millage Rate Certification and Form PT 32.1 Computation of Millage Rate 

Rollback Percentage Increase in Property Tax for Tax Year 2025.  The adopted millage rate will 

be 10.518. 

BACKGROUND:  

Chatham County is required by law to adopt balanced annual budgets for its General Fund, 

Special Service District Fund, Special Revenue Fund, and Debt Service Funds.  Project length 

budgets can be adopted for Capital Improvement Funds.  

 

FACTS AND FINDINGS:   

1. The Fiscal Year 2026 Recommended Budget was distributed to the Board on May 23, 

2025.  The total General Fund Reco4mended Budget was $311,394,068. 

2. A public hearing was held during the Chatham County Commission meeting on June 13, 

2025.  The purposed budget was made available on the County’s website. 

3. By law, Chatham County is required to wait one week after the public hearing before 

adopting the resolutions.  Budget adoption was advertised On Monday, June 16, 2025, in 

the Savannah Morning News for adoption on Friday, June 27, 2025. 

4. If the proposed budget and millage rate are not adopted on Friday, June 27, 2025, the 

Board must revise the budget and millage levy calendar and re-advertise at least fourteen 

days prior to millage adoption in accordance with state law. 

5. The General Fund recommended millage rate is 10.518 mills, which is unchanged from 

the 2024 adopted millage rate.  The published net millage rate of 10.518 is greater than 

the rollback rate of 10.176 calculated by the Tax Assessor’s office on Form PT 32.1. 

6. Because the recommended millage rate exceeds the rollback rate, three public hearings 

were required prior to millage adoption.  The Board has held two public hearings on the 

millage rate, both on June 18, 2025.  The third hearing is scheduled for June 27, 2025. 

7. The current tax digest and five-year history advertisement was published on June 11. 

2025 in the Savannah Morning News as required by state law.  The current tax digest and 

five-year history advertisement also includes a computation for a rollback millage 

associated with the collection of local option sales tax as required by O.C.G.A. 48-8-91.  

Note that this rollback rate is different from the millage rollback rate calculated ty the 

Tax Assessor’s office.  It is computed to be 1.423 mills and is included in the millage 

levy resolution as required by state law. 

8. The recommended budget was revised as follows and is detailed in Attachment I: 
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a. An increase of $14,992 for reclassifications. 

b. An increase of $113,000 for an agreement with the Coastal Regional Commission 

for transportation services. 

c. Decrease contingency account $127,992. 

9. A listing of new positions in the proposed budget are shown in Attachment II. 

10. The Revenue and Expenditure summaries are listed in Attachment III. 

11. Funding recommendations for the Blueprint program are listed in Attachment IV. 

 

 

BLUEPRINT ALIGNMENT: 

Quality of Life – transparency in government.   

 

 

FUNDING: 

Funding sources are identified in the budget resolution.  Further detail is on file in the Chatham 

County Finance Department.  

 

ALTERNATIVES:  

1. Adoption of the Fiscal Year 2026 General Fund M&O budget resolution of $311,394,068 

and the Tax Year 2025 millage resolution for a millage rate of 10.518 mills and certify 

Form PT-35 County Millage Rate Certification and Form PT-32.1 Computation of 

Millage Rate Rollback Percentage Increase in Property Taxes for Tax Year 2025.  The 

millage resolution and budget resolution are attached. 

2. Provide other direction. 

  

POLICY ANALYSIS:  

State law requires that annual budgets be adopted by the Board of Commissioners for its General 

Fund, Special Revenue Funds, and Debt Service Funds.  Project-length budgets should be 

adopted for Capital Project Funds.  State law also requires that the Board adopt a tax levy 

resolution annually for submission of the digest to the State of Georgia Department of Revenue 

(O.C.G.A. 48-5-302).  Georgia law further specifies methods of publication of the County ad 

valorem tax rate (O.C.G.A. 48-5-32 and 48-5-32.1). 

  

RECOMMENDATION:   

That the Board approve Alternative 1. 

 

#C: General fund combined attachments 

 

Amy Davis Completed 06/23/2025 9:24 AM 

Linda Cramer Completed 06/23/2025 6:44 PM 

Danielle Hillery Skipped 06/20/2025 12:31 PM 

Out of the office. 

Michael A. Kaigler Completed 06/24/2025 4:58 PM 

Board of Commissioners Pending 06/27/2025 9:30 AM 
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Attachment II

General Fund
Department # of Positions

CEMA Business Analyst I (Effective 1/1/26) 1
Project Management *** Business Systems Analyst II 1
Project Management *** Project Manager 1
Probate Court Court Administrator (Part-Time) 1
Public Defender Forensic Social Worker 1
Henderson Maintenance Supervisor 1
Civil Rights Museum Tour Guide 1
Civil Rights Museum Associate Museum Director 1
Parks/Recreation Administrative Superintendent 1
Weightlifting Center Recreation Aide (Part-time Temporary) 2
Facilities Maintenance Custodian III 3
Facilities Maintenance HVAC Preventive Maintenance Mechanic 1
Facilities Maintenance ** Maintenance Worker IV 1
Facilities Maintenance ** Building Maintenance Mechanic 1
Facilities Maintenance ** Security Project Manager ( Part-time Temporary) 1
Behavioral Health Unit Licensed Clinician 1
Behavioral Health Unit Community Paramedic II 1
Clerk of Superior Court Deputy Clerk III 1
Clerk of Superior Court Accountant II 1
Sheriff* Deputy Sheriff 10

Total General Fund 32

* Positions for Trial Court Security:  20 positions were approved effective 1/1/2025 for a total of 30
** Trial Court Building
*** There is no budgetary effect, Temporary positions transitioning to Regular Full-Time

FY2026 Recommended New Positions

Position Title

-4-
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TO:   Chairman and Members of the Board 

THRU: Michael A Kaigler, County Manager 

FROM:  Amy Davis, Finance Director 

 

ISSUE: 

To adopt the Fiscal Year 2026 budget resolution for the Special Service District and adopt a 

millage levy resolution pursuant to O.C.G.A. 48-5-32.1.  In addition, authorize the Chairman to 

sign Form PT-35 County Millage Rate Certification and Form PT 32.1 Computation of Millage 

Rate Rollback Percentage Increase in Property Taxes for the Tax Year 2025.  The forms are 

required to be certified and submitted to the Georgia Department of Revenue for digest approval 

for Tax Year 2025.  The adopted millage rate will be 6.502. 

BACKGROUND:   

Chatham County is required by law to adopt balanced budgets for its General, Special Revenue 

and Debt Service Funds.  Project length budgets can be adopted for Capital Improvement Funds.  

A tax levy resolution must be submitted to the Georgia Department of Revenue.  The Tax 

Assessor has scheduled delivery of the resolution during the month of August, 2025. 

 

FACTS AND FINDINGS:  

1. The Fiscal Year 2026 Recommended Budget was distributed to the Board on May 23, 

2025.  The total Special Service District Recommended Budget was $73,175,274. 

2. A public hearing was held during the Chatham County Commission meeting on June 13, 

2025.  The proposed budget was made available on the County’s website. 

3. By law, Chatham County is required to wait one week after the public hearing before 

adopting the resolutions.  Budget adoption was advertised on Monday, June 16, 2025, in 

the Savannah Morning News for adoption on Friday, June 27, 2025. 

4.  If the proposed budget and millage rate are not adopted on Friday, June 27, 2025, the 

Board must revise the budget and millage levy calendar and re-advertise at least fourteen 

days prior to millage adoption in accordance with state law. 

5. The recommended millage rate is 6.502 mills, which is 2 mills higher than the 2024 

millage rate to support the cost of Fire protection.  The published net Special Service 

District rate of 6.502 is greater than the rollback rate of 4.258 calculated by the Tax 

Assessor’s office on Form PT 32.1. 

6. Because the recommended millage rate exceeds the rollback rate, three public hearings 

are required for millage rate adoption.  The Board has held two public hearings on the 

millage rate, both on June 18, 2025.  The third hearing is scheduled for June 27, 2025. 

7. The current tax digest and five-year history advertisement was published on June 11, 

2025 in the Savannah Morning News as required by state law.  The current tax digest and 

five-year history advertisement also includes a computation for a rollback millage rate 

associated with the collection of insurance premium tax as required by O.C.G.A. 33-8-

8.3.  Note that this rollback rate is different from the millage rollback rate calculated by 

AGENDA ITEM: 10.4 

AGENDA DATE: June 27, 2025 
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the Tax Assessor’s office.  It is computed to be 1.104 mills and is included in the millage 

levy resolution as required by state law. 

8. A listing of new positions for the SSD Fund is shown in Attachment I.   

9. The revenue and expenditure summaries are shown in Attachment II. 

10. The budget resolution is attached. 

 

BLUEPRINT ALIGNMENT:  

Quality of Life – transparency in government.  

FUNDING: 

Funding sources are identified in the budget resolution.  Details are on file in the Chatham 

County Finance Department.  

ALTERNATIVES:  

1. Adoption of the Fiscal Year 2026 Special Service District budget resolution of 

$73,175,274 and the Tax Year 2025 millage levy resolution for a millage rate of 6.502 

mills (net of insurance premium tax rollback of 1.104 mills) and certify Form PT-35 

County Millage Rate Certification and Form PT-32.1 Computation of Millage Rate 

rollback Percentage Increase in Property Taxes for Year 2025.  The related budget levy 

and budget resolutions are attached. 

2. Provide other direction. 

 

POLICY ANALYSIS:  

State law requires that annual budgets be adopted by the Board of Commissioners for its General 

Fund, Special Revenue Funds, and Debt Service Funds.  Project length budgets should be 

adopted for Capital Project Funds.  State law also requires that the Board adopt a tax levy 

resolution annually for submission of the digest to the State of Georgia Department of Revenue 

(O.C.G.A. 48-5-302).  Georgia law further specifies methods of publication of the County ad 

valorem tax rate (O.C.G.A. 48-5-32 and 48-5-32.1).  

 

RECOMMENDATION:  

That the Board approve Alternative 1.  

 

#D: SSD Fund combined attachments 

 

Amy Davis Completed 06/23/2025 9:24 AM 

Linda Cramer Completed 06/23/2025 6:54 PM 

Danielle Hillery Skipped 06/20/2025 12:29 PM 

Out of the office. 

Michael A. Kaigler Completed 06/24/2025 4:58 PM 

Board of Commissioners Pending 06/27/2025 9:30 AM 

10.4

Packet Pg. 40



10.4.a

Packet Pg. 41

#D
: 

S
S

D
 F

u
n

d
 c

o
m

b
in

ed
 a

tt
ac

h
m

en
ts

 [
R

ev
is

io
n

 3
] 

 (
75

98
 :

 F
Y

20
26

 B
u

d
g

et
 a

n
d

 M
ill

ag
e 

R
es

o
lu

ti
o

n
 f

o
r 

th
e 

S
p

ec
ia

l S
er

vi
ce

 D
is

tr
ic

t)



10.4.a

Packet Pg. 42

#D
: 

S
S

D
 F

u
n

d
 c

o
m

b
in

ed
 a

tt
ac

h
m

en
ts

 [
R

ev
is

io
n

 3
] 

 (
75

98
 :

 F
Y

20
26

 B
u

d
g

et
 a

n
d

 M
ill

ag
e 

R
es

o
lu

ti
o

n
 f

o
r 

th
e 

S
p

ec
ia

l S
er

vi
ce

 D
is

tr
ic

t)



10.4.a

Packet Pg. 43

#D
: 

S
S

D
 F

u
n

d
 c

o
m

b
in

ed
 a

tt
ac

h
m

en
ts

 [
R

ev
is

io
n

 3
] 

 (
75

98
 :

 F
Y

20
26

 B
u

d
g

et
 a

n
d

 M
ill

ag
e 

R
es

o
lu

ti
o

n
 f

o
r 

th
e 

S
p

ec
ia

l S
er

vi
ce

 D
is

tr
ic

t)



10.4.a

Packet Pg. 44

#D
: 

S
S

D
 F

u
n

d
 c

o
m

b
in

ed
 a

tt
ac

h
m

en
ts

 [
R

ev
is

io
n

 3
] 

 (
75

98
 :

 F
Y

20
26

 B
u

d
g

et
 a

n
d

 M
ill

ag
e 

R
es

o
lu

ti
o

n
 f

o
r 

th
e 

S
p

ec
ia

l S
er

vi
ce

 D
is

tr
ic

t)



10.4.a

Packet Pg. 45

#D
: 

S
S

D
 F

u
n

d
 c

o
m

b
in

ed
 a

tt
ac

h
m

en
ts

 [
R

ev
is

io
n

 3
] 

 (
75

98
 :

 F
Y

20
26

 B
u

d
g

et
 a

n
d

 M
ill

ag
e 

R
es

o
lu

ti
o

n
 f

o
r 

th
e 

S
p

ec
ia

l S
er

vi
ce

 D
is

tr
ic

t)



10.4.a

Packet Pg. 46

#D
: 

S
S

D
 F

u
n

d
 c

o
m

b
in

ed
 a

tt
ac

h
m

en
ts

 [
R

ev
is

io
n

 3
] 

 (
75

98
 :

 F
Y

20
26

 B
u

d
g

et
 a

n
d

 M
ill

ag
e 

R
es

o
lu

ti
o

n
 f

o
r 

th
e 

S
p

ec
ia

l S
er

vi
ce

 D
is

tr
ic

t)



 

 

 

 

 

 

TO:   Chairman and Members of the Board 

THRU: Michael A Kaigler, County Manager 

FROM:  Amy Davis, Finance Director 

 

ISSUE: 

To adopt the Fiscal Year 2026 budget resolution for the County's Proprietary Funds, non-major 

Special Revenue Funds, Debt Service Funds, and Capital Project Funds. 

BACKGROUND:   

Chatham County is required by law to adopt balanced annual budgets for its General Fund, 

Special Revenue Funds, Debt Service Funds, and Capital Project Funds. 

 

FACTS AND FINDINGS: 

1. The Fiscal Year Recommended Budget was distributed to the Board on May 23, 2025.  

The total budget for all funds combined was $959,421,644. The proposed budget was 

made available on the County’s website. 

2. A budget public hearing was held during the Chatham County Commission on June 13, 

2025.   

3. By law, Chatham County is required to wait one week after the public hearing before 

adopting budget resolutions.  Budget adoption was advertised on June 16, 2025 in the 

Savannah Morning News for adoption on Friday, June 27, 2025. 

4. Subsequent to the preparation of the proposed budget it has been recommended that the 

Health and Wellness fund be increased $100,000 for a Human Resources Analyst II 

position as shown in attachment I. 

5. The proposed budget raises the curbside pickup annual fee from $85 to $125.00 per 

residential parcel in the unincorporated part of the County. 

6. Budget resolutions for the General Fund M&O and the Special Service District Fund are 

attached to separate staff reports. 

7. The CIP Fund Budget is shown in attachment II. The CIP Fund Budget was revised to 

include $1,521,272 for the purchase of a fire truck.  

8. A listing of new positions is shown in attachment III and will be approved when the 

budget is adopted. 

9. Project budgets for the Capital Funds as attached to the budget resolution will be adopted 

upon the Board’s approval of the Fiscal Year 2026 budget resolutions. 

 

BLUEPRINT ALIGNMENT: 

Quality of Life – transparency in government.   

 

FUNDING:  

Funding sources are identified in the budget resolutions.  Further detail is on file in the Chatham 

County Finance Department. 

AGENDA ITEM: 10.5 

AGENDA DATE: June 27, 2025 

10.5

Packet Pg. 47



 

 

 

ALTERNATIVES: 

1. Board approval of the Fiscal Year 2025/2026 budget resolution for the County’s non-

major Special Revenue Funds, Proprietary Funds, Capital Improvement Funds, and Debt 

Service Fund. 

2. That the Board provide other directions.   

 

POLICY ANALYSIS: 

State law requires that annual budgets be adopted by the Board of Commissioners for its General 

Fund, Special Revenue Funds, and Debt Service Funds.  Project-length budgets should be 

adopted for Capital Funds. 

 

RECOMMENDATION:  

That the Board approve Alternative 1.  

 

#E: All Funds Combined Attachments 

 

Amy Davis Completed 06/23/2025 9:24 AM 

Linda Cramer Completed 06/23/2025 6:57 PM 

Danielle Hillery Skipped 06/20/2025 12:28 PM 

Out of the office. 

Michael A. Kaigler Completed 06/24/2025 4:58 PM 

Board of Commissioners Pending 06/27/2025 9:30 AM 
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