SCCPSS

Wednesday, February 18, 2026
Regular Board Meeting

The Regular Meeting of The Board of Public Education for the City of Savannah and the County of
Chatham will begin at 2:00 PM. The livestreamed meeting will be produced from the Jessie Collier

DeLoach Board Room at the Whitney Administrative Complex, 2 Laura Avenue and can be viewed
by visiting at www.sccpss.com.

1. CALL TO ORDER

Subject 1.01 Statement as to Notice and Posting of Agenda
Meeting Feb 18, 2026 - Regular Board Meeting
Type Information

File Attachments
02.18.26 Statement of Understanding.pdf (91 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7KFL51ABF0/$file/02.18.26%20Statement%20of%20Understanding.pdf

2. OPENING EXERCISES

Subject 2.01 National Anthem: Garrison String Ensemble

Meeting Feb 18, 2026 - Regular Board Meeting

Type



2. OPENING EXERCISES

Subject 2.02 Pledge of Allegiance

Meeting Feb 18, 2026 - Regular Board Meeting

Type



3. APPROVAL OF AGENDA

Subject 3.01 Motion to Approve the Agenda

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action

Recommended THUS, BE IT RESOLVED that the Board approve the agenda as presented and/or

Action amended.



4. ROUTINE MATTERS AND REPORTS

4.01 Announcements

Subject
Meeting Feb 18, 2026 - Regular Board Meeting
Type Information

File Attachments
02.18.26 Announcements.pdf (62 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7LAY55AF07/$file/02.18.26%20Announcements.pdf

4. ROUTINE MATTERS AND REPORTS

Subject 4.02 Remembrance

Meeting Feb 18, 2026 - Regular Board Meeting

Type Information

File Attachments
02.18.26 Remembrances.pdf (714 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7PJZ64EB65/$file/02.18.26%20Remembrances.pdf

5. SUPERINTENDENT'S REPORT

5.01 Student of the Month

Subject
Meeting Feb 18, 2026 - Regular Board Meeting
Type Report

File Attachments
02.18.2026 SSOM Board Meeting.pdf (98 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7HAQ4794C7/$file/02.18.2026_SSOM%20Board%20Meeting.pdf

5. SUPERINTENDENT'S REPORT

5.02 Superintendent's Good News Headlines

Subject
Meeting Feb 18, 2026 - Regular Board Meeting
Type Information

File Attachments
02.18.26 SUPTS GOOD NEWS FEB BOARD MEETING.pdf (108 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7PKM6502B8/$file/02.18.26_SUPTS%20GOOD%20NEWS_FEB%20BOARD%20MEETING.pdf

5. SUPERINTENDENT'S REPORT

5.03 Professional Senate

Subject
Meeting Feb 18, 2026 - Regular Board Meeting
Type Report

File Attachments
Superintendent’s Professional Senate Report for January 22, 2026.pdf (102 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7KZW545950/$file/Superintendent%E2%80%99s%20Professional%20Senate%20Report%20for%20January%2022%2C%202026.pdf

6. BOARD OF EDUCATION MATTERS

6.01 Board Policy EGA: Staff Insurance Program (4-Year Review)

Subject
Meeting Feb 18, 2026 - Regular Board Meeting
Type 1st Read, Information, Discussion

File Attachments
02.18.26 DESCRIPTOR EGA Board Matters Four Year Review.pdf (72 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6KKS522E4B/$file/02.18.26_DESCRIPTOR%20EGA_Board%20Matters%20Four%20Year%20Review.pdf

6. BOARD OF EDUCATION MATTERS

6.02 Board Policy EGB: Student Insurance Program (4-Year Review)

Subject
Meeting Feb 18, 2026 - Regular Board Meeting
Type 1st Read, Information, Discussion

File Attachments
02.18.2026 Decrip EGB Board Matters Four Year Review.pdf (72 KB)

02.18.26 Board Policy EGB Student Insurance Program.pdf (289 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6PG9648328/$file/02.18.2026_Decrip_EGB_Board%20Matters%20Four%20Year%20Review.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6PGD648580/$file/02.18.26%20Board%20Policy%20EGB%20Student%20Insurance%20Program.pdf

6. BOARD OF EDUCATION MATTERS

6.03 Board Policy GAMA: Drug Free Workplace (4-Year Review)

Subject
Meeting Feb 18, 2026 - Regular Board Meeting
Type 1st Read, Information, Discussion

File Attachments
02.18.26 DESCRIPTOR GAMA Board Matters Four Year Review.pdf (74 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6KKZ5244E0/$file/02.18.26_DESCRIPTOR%20GAMA_Board%20Matters%20Four%20Year%20Review.pdf

6. BOARD OF EDUCATION MATTERS

6.04 Board Policy GBI: Professional Personnel Evaluation (4-Year Review)

Subject
Meeting Feb 18, 2026 - Regular Board Meeting
Type 1st Read, Information, Discussion

File Attachments
02.18.26 DESCRIPTOR GBI Board Matters - No Policy change.pdf (81 KB)

02.18.26 Board Policy GBI Professional Personnel Evaluation.pdf (152 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR9VND52594F/$file/02.18.26_DESCRIPTOR%20GBI%20Board%20Matters%20-%20No%20Policy%20change.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR9VNB5255FD/$file/02.18.26_Board%20Policy%20GBI%20Professional%20Personnel%20Evaluation.pdf

6. BOARD OF EDUCATION MATTERS

6.05 Board Policy GBKA: Professional Personnel Lay Off (4-Year Review)

Subject
Meeting Feb 18, 2026 - Regular Board Meeting
Type 1st Read, Information, Discussion

File Attachments
02.18.26 DESCRIPTOR GBKA Board Matters Four Year Review.pdf (74 KB),



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR9VPP52790A/$file/02.18.26_DESCRIPTOR_GBKA_Board%20Matters%20Four%20Year%20Review.pdf

6. BOARD OF EDUCATION MATTERS

6.06 Board Policy KG: Use of School Facilities (4-Year Review)

Subject
Meeting Feb 18, 2026 - Regular Board Meeting
Type 1st Read, Information, Discussion

File Attachments
02.18.26 Descrip_KG Board Matters Midperiod Review.pdf (81 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR9VQL52940B/$file/02.18.26_Descrip_KG_Board%20Matters%20Midperiod%20Review.pdf

6. BOARD OF EDUCATION MATTERS

Subject 6.07 Facility Naming: BOEDPD Annex
Meeting Feb 18, 2026 - Regular Board Meeting
Type 1st Read, Information, Discussion

File Attachments
02.18.26 _BOEPD Annex Naming_FIRST READ Announcement.pdf (100 KB)

02.18.26 BOEPoliceAnnexNaming_Minutesl enclosure REV1.pdf (197 KB)
02.18.2026 BOEPoliceAnnexNamingMeeting2Minutes enclo.pdf (222 KB)
02.18.2026 Naming_Proposal Request Letter BOE Police Annex.pdf (71 KB)
02.18.26 PoliceAnnex NamingCommitteeRecommendation enclo.pdf (101 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7MZW5DB8EF/$file/02.18.26_BOEPD%20Annex_Naming_FIRST%20READ%20Announcement.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR8NXJ621186/$file/02.18.26_BOEPoliceAnnexNaming_Minutes1_enclosure_REV1.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7N225DBA97/$file/02.18.2026_BOEPoliceAnnexNamingMeeting2Minutes_enclo.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7N245DBD7E/$file/02.18.2026_Naming%20Proposal%20Request_Letter%20BOE%20Police%20Annex.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7N285DBF58/$file/02.18.26_PoliceAnnex_NamingCommitteeRecommendation_enclo.pdf

6. BOARD OF EDUCATION MATTERS

Subject 6.08 Facility Naming: Groves JROTC Wing

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action

Recommended THUS, BE IT RESOLVED, that upon recommendation of the Superintendent, that the
Action Board does now approve the naming recommendation for the Groves High School.

JROTC WING

File Attachments
02.18.2026 Groves-JROTC Naming Docs ENCLOSURE 2nd read.pdf (7,708 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6KSW52DDE6/$file/02.18.2026_Groves-JROTC%20Naming%20Docs_ENCLOSURE_2nd%20read.pdf

6. BOARD OF EDUCATION MATTERS

6.09 Board Proclamation: National School Counseling Week

Subject

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action

Recommended THUS, BE IT RESOLVED, by this Board of Public Education, that, we do hereby proclaim
Action February 2-6, 2026, as National School Counseling Week.

File Attachments
02.18.26 School Counseling Week Agenda Item Feb. 2026.pdf (213 KB)

National School Counseling Week 2.2-6.2026.pdf (532 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6KRM532499/$file/02.18.26%20School%20Counseling%20Week_Agenda%20Item_Feb.%202026.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6KRC531A1D/$file/National%20School%20Counseling%20Week%202.2-6.2026.pdf

6. BOARD OF EDUCATION MATTERS

6.10 Board Proclamation: Career, Technical, Agricultural Education (CTAE)

Subject
Month
Meeting Feb 18, 2026 - Regular Board Meeting
Type Action
Recommended THUS, BE IT RESOLVED, by this Board of Public Education, that, we do hereby proclaim
Action February 1-28, 2026, as National CTAE Month.

File Attachments
02.18.26 National CTAE Agenda Cover Sheet.pdf (302 KB)
Georgia Career and Technical Education Month 2.2026 signed by governor.pdf (569 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6KS8533A63/$file/02.18.26%20National%20CTAE%20Agenda%20Cover%20Sheet.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6KSC533F34/$file/Georgia%20Career%20and%20Technical%20Education%20Month%202.2026%20signed%20by%20governor.pdf

7. CONSENT AGENDA

Subject 7.01 Motion to Approve the Agenda

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended That, upon the recommendation of the Superintendent, the Board approve the Consent
Action Agenda items as presented and/ or amended.

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.



7. CONSENT AGENDA

Subject 7.02 Approval of the Minutes for the Meeting Held on Wednesday, January 14,
2026

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, upon the recommendation of the superintendent that the Board

Action approve the minutes for the Regular Board Meeting held on Wednesday, January 14,
2026.

File Attachments
REGULAR MINUTES OFFICIAL 01.14.26.pdf (240 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DQLH9U477413/$file/REGULAR%20MINUTES%20OFFICIAL%2001.14.26.pdf

7. CONSENT AGENDA

Subject 7.03 Retirements

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended That, upon the recommendation of the Superintendent, the Board approve Retirements.
Action

File Attachments
Resolutions.pdf (129 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7R2Q6BE92E/$file/Resolutions.pdf

7. CONSENT AGENDA

Subject 7.04 Resignations

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended That, upon the recommendation of the Superintendent, the Board approve Resignations.
Action

File Attachments
Resolutions.pdf (129 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7R3Q6BFF7F/$file/Resolutions.pdf

7. CONSENT AGENDA

Subject 7.05 Appointments

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended That, upon the recommendation of the Superintendent, the Board approve
Action Appointments.

File Attachments
Resolutions.pdf (129 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7R486C1F38/$file/Resolutions.pdf

7. CONSENT AGENDA

Subject 7.06 Reassignments and Salary Adjustments

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended That, upon the recommendation of the Superintendent, the Board approve
Action Reassignments and Salary Adjustments.

File Attachments
Resolutions.pdf (129 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7R4M6C30AB/$file/Resolutions.pdf

7. CONSENT AGENDA

Subject 7.07 Salary Adjustments

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended That, upon the recommendation of the Superintendent, the Board approve Salary
Action Adjustments.

File Attachments
Resolutions.pdf (129 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7R5Z6C47A7/$file/Resolutions.pdf

7. CONSENT AGENDA

Subject 7.08 Charter Schools

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended That, upon the recommendation of the Superintendent, the Board approve Charter
Action Schools.

File Attachments
Charter Resolutions.pdf (69 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7R6C6C6D3F/$file/Charter%20Resolutions.pdf

7. CONSENT AGENDA

7.09 Budget Transfer FUND 100 - Office of Instructional

Subject
Excellence/Specialized Instruction

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the

Action Board approve the budget transfer above of $548,151.

File Attachments
02.18.26 Budget Transfer Fund 100 Specialized Instruction.pdf (128 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7HD347ED63/$file/02.18.26_Budget%20Transfer_Fund%20100%20Specialized%20Instruction.pdf

7. CONSENT AGENDA

7.10 Budget Transfer FUND 404 - IDEA 611 Grant

Subject

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the
Action Board approve the budget transfer above of $296,434.

File Attachments
02.18.26 Budget Transfer Fund 404 IDEA 611 Grant.pdf (135 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7HHZ48305A/$file/02.18.26_Budget%20Transfer_Fund%20404%20IDEA%20611%20Grant.pdf

7. CONSENT AGENDA

7.11 Budget Transfer: FUND 402 - Prog 1750 - Title I-A Grant

Subject

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the
Action Board approve the requested budget transfer in the amount of $239,164.

File Attachments
02.18.26 Budget Transfer Fund 402Progl1750Title IA Grant.pdf (127 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7HMR493315/$file/02.18.26_Budget%20Transfer_Fund%20402Prog1750Title%20IA%20Grant.pdf

7. CONSENT AGENDA

Subject 7.12 Budget Transfer: ESPLOST IV-Godley Station K-8 School Addition- Return
to Unallocated

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the

Action Board approve the transfer of funds from Godley Station K-8 School Addition project

accounts to ESPLOST 1V unallocated account.

AND BE IT FURTHER RESOLVED that the Board approves the transfer of funds from
ESPLOST IV unallocated account to ESPLOST IV Communication Integration account in
the amount of $513,412.

File Attachments
02.18.26 EIV-Godley K-8 School Addition Project Closeout Budget Transfer.pdf (141 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6PHY64C33A/$file/02.18.26_EIV-Godley%20K-8%20School%20Addition%20Project%20Closeout%20Budget%20Transfer.pdf

7. CONSENT AGENDA

Subject
Meeting

Type

Recommended
Action

7.13 RFP 26-29 Data Cabling for Jacob G. Smith Elementary School

Feb 18, 2026 - Regular Board Meeting

Action (Consent)

THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the

Board approves the award of RFP 26-29 Data Cabling for Jacob G. Smith Elementary
School to Net Planner Systems, Inc. at an estimated total cost of $179,163.78.

File Attachments

02.18.26 RFP 26-29 Data Cabling_JGSmithElementary School.pdf (128 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6RNP6ED647/$file/02.18.26%20RFP%2026-29%20Data%20Cabling_JGSmithElementary%20School.pdf

7. CONSENT AGENDA

Subject
Meeting
Type

Recommended
Action

7.14 RFP 24-34 District Courier Services (Annual Contract) - 2nd Renewal
Feb 18, 2026 - Regular Board Meeting

Action (Consent)

THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the

Board approve the second annual renewal of RFP 24-34 District Courier Services (Annual
Contract) with Ricoh USA, Inc. at a total estimated annual cost of $205,013.

File Attachments

02.18.26 RFP 24-34 District Courier Services 2nd Renewal.pdf (119 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6RN86EC4BD/$file/02.18.26%20RFP%2024-34%20District%20Courier%20Services_2nd%20Renewal.pdf

7. CONSENT AGENDA

Subject 7.15 MC26068 - e-Builder, Inc. Project Management Information Software
(PMIS) - Sole Source and Budget Transfer (ESPLOST V)

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the

Action Board approve the e-Builder software contract for the term 03-21-2026 - 03-20-2027 at

a cost of $198,450.

File Attachments
02.18.26 MC26068 e-Builder Annual Renewal (Sole Source).pdf (118 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6R7R6CA2BD/$file/02.18.26%20MC26068_e-Builder%20Annual%20Renewal%20(Sole%20Source).pdf

7. CONSENT AGENDA

Subject 7.16 MC26069 Port Wentworth Elementary School - Fire Alarm Modernization
Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent that the
Action Board Approve the fire alarm modernization proposal at Port Wentworth site at a cost of

$149,281 form Southeastern System Technologies.

File Attachments
02.18.26 _MC26069 Fire Alarm Modernization for Port Wentworth.pdf (124 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7L4F54BA20/$file/02.18.26_MC26069_Fire%20Alarm%20Modernization%20for%20Port%20Wentworth.pdf

7. CONSENT AGENDA

Subject 7.17 RFP C21-03 Energy Conservation Services (Annual Contract)

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the
Action Board approve the continued use of RFP C21-03, Energy Conservation Services (Annual

Contract), with Georgia Power to support previously approved exterior lighting projects,
for a total contract amount not to exceed $750,000.

File Attachments
02.18.26 RFP C21-03 Energy Conservation Services (Annual Contract).pdf (123 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6RPA6EEC72/$file/02.18.26%20RFP%20C21-03%20Energy%20Conservation%20Services%20(Annual%20Contract).pdf

7. CONSENT AGENDA

Subject 7.18 Bid C24-06 - New Playground Equipment for Georgetown K-8 School
(ESPLOST V)

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the

Action Board approve the purchase of new playground equipment for Georgetown K-8 School at

a cost of $441,130.03 from PlayPower LT Farmington, Inc. c/o Playworx Playsets, LLC.

File Attachments
02.18.26 Bid C24-06 New Playground for Georgetown K-8 School.pdf (144 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7HJG487C57/$file/02.18.26%20Bid%20C24-06_New%20Playground%20for%20Georgetown%20K-8%20School.pdf

7. CONSENT AGENDA

Subject 7.19 M23369 Electronic Access Software Maintenance and Support (Annual
Contract) - Access Control for Georgetown K-8 School

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the

Board approve the Access Control installation for Georgetown K-8 School for an
estimated cost of $104,981.14.

Action

File Attachments
02.18.26 M23369 Access Control for GeorgetownK8 School.pdf (119 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6R6J6C778D/$file/02.18.26%20M23369_Access%20Control%20for%20GeorgetownK8%20School.pdf

7. CONSENT AGENDA

Subject 7.20 ESPLOST 1V - Georgetown K-8 Renovations- Cogdell &Mendrala Architects
CO #5 Additional Design Scope

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the

Action Board approve Change Order 5 to Cogdell & Mendrala Architects, PC. for additional

design services for the kitchen upgrades, exterior improvements, interior upgrades, and
CTAE renovations for Georgetown K-8 Renovations & Addition project in the amount of
$233,985.

File Attachments
02.18.26 EIV_Georgetown K-8 Renovations CogdellMendrala Architects CO5.pdf (139 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7HK848CB75/$file/02.18.26%20EIV_Georgetown%20K-8%20Renovations_CogdellMendrala%20Architects%20CO5.pdf

7. CONSENT AGENDA

Subject 7.21 Fund 308 - Islands HS Athletic Field Expansion —Dabbs-Williams CO# 4
Unsuitable Soils Allowance

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the

Action Board approve change order 4 to Dabbs Williams General Contractors, LLC in the
amount of $200,000 to increase the contract allowance for replacement of unsuitable
soils.

File Attachments
02.18.26 Fund308 IHSAthletic Field Expansion —Dabbs-Williams CO4.pdf (125 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6Q4B6773BF/$file/02.18.26%20Fund308_IHSAthletic%20Field%20Expansion%20%E2%80%93Dabbs-Williams%20CO4.pdf

7. CONSENT AGENDA

Subject

Meeting

Type

Recommended
Action

7.22 Fund 308 Islands HS Athletic Field Expansion- Dabbs-Williams CO #6 Fire
Alarm

Feb 18, 2026 - Regular Board Meeting

Action

THUS, BE IT RESOLVED upon the recommendation of the Superintendent, that the
Board approve change order 6 to Dabbs Williams General Contractors, LLC in the
amount of $53,929 for the fire alarm for the new home team room building and visitor’s
team room and restroom building as directed by the State Fire Marshal.

File Attachments

02.18.26 Fund308 IHS Athletic Field ExpansionDabbs-WilliamsCO6 Fire Alarm.pdf (133 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6QED68EE7E/$file/02.18.26%20Fund308_IHS%20Athletic%20Field%20ExpansionDabbs-WilliamsCO6_Fire%20Alarm.pdf

7. CONSENT AGENDA

Subject 7.23 ESPLOST IV - J.G. Smith ES Renovations -Balfour Beatty Construction GMP
CO# 3 Playground Shades

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the

Action Board approve a $200,000 increase in the GMP for RFP C24-15 CMR Services for JG

Smith Elementary School Renovations to Balfour Beatty Construction, LLC for
playground and courtyard sunshades and increase the GMP to $41,421,064.

File Attachments
02.18.26 EIV_JGSmithReno Balfour Beatty ConstructionGMPCO3.pdf (134 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7HJW48AAE8/$file/02.18.26%20EIV_JGSmithReno_Balfour%20Beatty%20ConstructionGMPCO3.pdf

7. CONSENT AGENDA

7.24 Summary of Business Process School Reviews

Subject

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED that the Summary of Business Process School Reviews Report
Action be approved.

File Attachments
02.18.2026 DESCRIPTOR Summary of Business Process School Reviews.pdf (99 KB)

02.18.2026 Business Process Reviews.pdf (883 KB)
02.18.2026 BPR_Signature Page.pdf (87 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6KUJ5387F2/$file/02.18.2026_DESCRIPTOR_Summary%20of%20Business%20Process%20School%20Reviews.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6KUM538AB7/$file/02.18.2026_Business%20Process%20Reviews.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6KUP538D7C/$file/02.18.2026_BPR_Signature%20Page.pdf

7. CONSENT AGENDA

Subject 7.25 Annual Comprehensive Financial Report as of June 30, 2025

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the
Action Board accept and approve the Annual Consolidated Finance Audit and Single Audit

Report for the year ended June 30, 2025, and make the reports a part of the Board's
official records.

File Attachments
02.18.26 FINANCIAL REPORTS AUDIT SINGLE ACFA COVER.pdf (75 KB)

02.18.26 2025 ACFR (002).pdf (2,162 KB)
02.18.2026 SCCPSS Single Audit 2025.pdf (341 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7P9F6384D4/$file/02.18.26_FINANCIAL%20REPORTS%20AUDIT_SINGLE_ACFA_COVER.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7P8663555E/$file/02.18.26_2025%20ACFR%20(002).pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7PCM63FCC2/$file/02.18.2026_SCCPSS%20Single%20Audit%202025.pdf

7. CONSENT AGENDA

Subject 7.26 Charter School Administrative Fee Agreements

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action (Consent)

Recommended THUS, BE IT RESOLVED, that the Board does now approve the enclosed

Action Memorandum of Understanding with each local Charter School and authorizes the

Superintendent to sign each agreement to establish an administrative fee for certain
designated services provided and offered by the District.

File Attachments

02.18.26 CHARTER SCHOOL ADMIN FEES MOU CONSENT AGENDA.pdf (87 KB)
02.18.26_Charter SCCPSS - SKTCS Admin FeeMOU ENCLOSURE.pdf (101 KB)
02.18.26 SCA Admin Fee SCCPSS MOU W appendix enclo.pdf (200 KB)

02.18.26 Charter SCCPSS 2 percent tybeeAdmin Fee MOU.pdf (112 KB)

02.18.26 _SCCPSSFY26 Admin Fee MOU CEMCS 1-21-26 signed ENCLO.pdf (229 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.


https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7R7T6CA770/$file/02.18.26_CHARTER%20SCHOOL%20ADMIN%20FEES_MOU_CONSENT%20AGENDA.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7R7B6C9597/$file/02.18.26_Charter%20SCCPSS%20-%20SKTCS%20Admin%20FeeMOU_ENCLOSURE.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7R8D6CBD0B/$file/02.18.26_SCA%20Admin%20Fee_SCCPSS%20MOU_W%20appendix_enclo.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7R8J6CC33B/$file/02.18.26_Charter%20SCCPSS%202%20percent_tybeeAdmin%20Fee%20MOU.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7R966CD8FF/$file/02.18.26_SCCPSSFY26%20Admin%20Fee%20MOU_CEMCS%201-21-26%20signed_ENCLO.pdf

7. CONSENT AGENDA

Subject

Meeting

Type

Recommended
Action

7.27 Workers' Compensation Settlement SBWC Claim Nos. 2024-022274 and
2025-007456.

Feb 18, 2026 - Regular Board Meeting

Action (Consent)

THUS, BE IT RESOLVED, upon recommendation of the Superintendent, that the Board
authorize the settlement of State Board of Workers’ Compensation Claim Nos. 2024-
022274 and 2025-007456 as set forth above. The Superintendent and her designees are
authorized to direct legal counsel to take all steps necessary and proper to effectuate
and finalize the approved settlement documents and submit them to the State Board of
Workers’ Compensation and pay any required filing fees and/or reasonable legal or
administrative expenses associated with effectuating the settlement.

File Attachments
02.18.26 Workers Comp Coversheet.pdf (96 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
Board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any Board member.



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7JAG4C3BC0/$file/02.18.26%20Workers%20Comp%20Coversheet.pdf

8. STRATEGIC PRIORITY 4: FISCAL RESPONSIBILITY AND RESOURCE
STEWARDSHIP

Subject 8.01 Financials
Meeting Feb 18, 2026 - Regular Board Meeting
Type Information, Discussion

File Attachments
02.18.26 Board Financials - December, 2025.pdf (2,312 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6KYD542104/$file/02.18.26%20Board%20Financials%20-%20December%2C%202025.pdf

8. STRATEGIC PRIORITY 4: FISCAL RESPONSIBILITY AND RESOURCE
STEWARDSHIP

Subject 8.02 Budget Transfer: Budget Reallocation for Mid-Year Spending Priorities
Meeting Feb 18, 2026 - Regular Board Meeting

Type Action

Recommended That upon the recommendation of the Superintendent, that the Board approve the
Action amendment of the General Fund (100) and Capital Projects (308) budgeted revenues

and expenditures by $6,872,675 for the allocation of funds to support identified mid-
year priorities.

File Attachments
02.18.26 FY26 General Fund (100)_Capital Projects (308)_Mid-Year Reallocation.pdf (164 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR8VH680C66D/$file/02.18.26_FY26%20General%20Fund%20(100)_Capital%20Projects%20(308)%20Mid-Year%20Reallocation.pdf

8. STRATEGIC PRIORITY 4: FISCAL RESPONSIBILITY AND RESOURCE

STEWARDSHIP

Subject
Meeting
Type

Recommended
Action

8.03 ESPLOST III- Jenkins HS New School Project Closeout Budget Transfer
Feb 18, 2026 - Regular Board Meeting
Action

THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the
Board approve the transfer of funds from the Jenkins High School New School project
accounts to ESPLOST III unallocated account.

AND BE IT FURTHER RESOLVED, that the Board approve the transfer of funds from
ESPLOST III unallocated account to ESPLOST III New Hampstead K-8 New School
Construction account in the amount of $1,182,170.

File Attachments

02.18.26 EIII Jenkins HS New School Project Closeout Budget Transfer 1.pdf (145 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6KX753F152/$file/02.18.26%20EIII_Jenkins%20HS%20New%20School%20Project%20Closeout%20Budget%20Transfer%201.pdf

8. STRATEGIC PRIORITY 4: FISCAL RESPONSIBILITY AND RESOURCE

STEWARDSHIP
Subject 8.04 MC26070 - Artificial Turf for Savannah High School Baseball and Softball
Fields (ESPLOST 1V)
Meeting Feb 18, 2026 - Regular Board Meeting
Type Action
Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the
Action Board approve the use of Gordian Contract# GA-ST02-080820-PCI using Prime

Contractors, Inc. for a cost including allowances for unsuitable soils of $4,291,900.

AND BE IT FURTHER RESOLVED that the Board approve the budget transfer from
ESPLOST V Site Improvements account to ESPLOST V Savannah HS Base/Soft Field Turf
account.

File Attachments

02.18.26 _MC26070 - Artificial Turf SHS Baseball and Softball Fields.pdf (126 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6L2T547D29/$file/02.18.26_MC26070%20-%20Artificial%20Turf_SHS_Baseball%20and%20Softball%20Fields.pdf

8. STRATEGIC PRIORITY 4: FISCAL RESPONSIBILITY AND RESOURCE

STEWARDSHIP
Subject 8.05 RFP C26-03 — CMR Services for Hubert Middle School Renovation
(ESPLOST III & ESPLOST 1V)
Meeting Feb 18, 2026 - Regular Board Meeting
Type Action
Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the
Action Board approve the award of RFP C26-03 (ESPLOST) CMR Services for Hubert Middle

School to Samet Corporation with a Guarantee Maximum Price (GMP) amount of
$17,171,793.

File Attachments

02.18.26 RFP C26-03 CMR Services Hubert Middle School Renovations.pdf (130 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6KZY545D1A/$file/02.18.26%20RFP%20C26-03%20CMR%20Services_Hubert%20Middle%20School%20Renovations.pdf

8. STRATEGIC PRIORITY 4: FISCAL RESPONSIBILITY AND RESOURCE

STEWARDSHIP

Subject
Meeting
Type

Recommended
Action

8.06 Bid C26-08 SCCPSS Alternative Schools Renovation (ESPLOST 1IV)
Feb 18, 2026 - Regular Board Meeting

Action

THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the
Board approves the contract with Carroll Daniel Construction Co., the lowest responsive
and responsible bidder, for the SCCPSS Alternative Schools Renovation project at a total
cost of $20,421,260.

File Attachments

02.18.26 Bid C26-08 SCCPSS Alternative Schools Renovations REV1.pdf (130 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7NA95EF3D3/$file/02.18.26%20Bid%20C26-08%20SCCPSS%20Alternative%20Schools%20Renovations_REV1.pdf

8. STRATEGIC PRIORITY 4: FISCAL RESPONSIBILITY AND RESOURCE
STEWARDSHIP

Subject 8.07 Furniture, Fixture & Equipment for Georgetown K-8 School and Budget
Transfer (ESPLOST 1V)

Meeting Feb 18, 2026 - Regular Board Meeting

Type Action

Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the

Action Board approve the purchase of Furniture, Fixtures and Equipment and custodial

equipment for Georgetown K-8 School FF&E using Bid C19-05 and RFP C23-01 District-
Wide (FF&E) contracts (Mason, Inc. and Georgia Specialty

Equipment, LLC) Bid 24-41 Custodial Equipment, and various Statewide contracts using
HNI Workplace, OFS, Kimball International, Krueger International, and Hale. TENJAM
and VIA will also be used under TIPS Contract # 230301 for the purchase of Georgetown
K-8 School FF&E for an estimated cost of $1,516,075.92.

AND BE IT FURTHER RESOLVED that the Board approve the budget transfer from
Georgetown K-8 School construction account to Georgetown K-8 School Expendable
non-computer equipment (FF&E) account for $1,516,075.92.

File Attachments
02.18.26 FF&E Purchases for Georgetown K-8 School.pdf (129 KB),



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6PV366546E/$file/02.18.26%20FF%26E%20Purchases%20for%20Georgetown%20K-8%20School.pdf

8. STRATEGIC PRIORITY 4: FISCAL RESPONSIBILITY AND RESOURCE

STEWARDSHIP
Subject 8.08 ESPLOST IV- Audio Enhancement Budget Transfer
Meeting Feb 18, 2026 - Regular Board Meeting
Type Action
Recommended THUS, BE IT RESOLVED, upon the recommendation of the Superintendent, that the
Action Board approve the requested budget transfer in the amount of $1,501,310.

File Attachments

02.18.26 ESPLOST IV- Audio Enhancement Budget Transfer fnl.pdf (171 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR6PZ966F2FE/$file/02.18.26%20ESPLOST%20IV-%20Audio%20Enhancement%20Budget%20Transfer_fnl.pdf

8. STRATEGIC PRIORITY 4: FISCAL RESPONSIBILITY AND RESOURCE

STEWARDSHIP
Subject 8.09 Attendance Boundary Changes: Eastern Corridor & Western Chatham
County
Meeting Feb 18, 2026 - Regular Board Meeting
Type Action
Recommended That upon recommendation of the Superintendent, the Board approves the school
Action boundary modifications that include Bloomingdale Elementary School, Pooler Elementary

School/Pooler Early Learning Center, West Chatham Elementary School, West Chatham
Middle School, New Hampstead K-8, Myers Middle School, and Hubert Middle School as
described in this agenda item and detailed in the associated boundary maps. These
changes further the District’s goals to optimize facility usage, improve transportation
efficiency, and ensure equitable access to high-quality educational environments.

File Attachments
02.18.26 Resolution for Attendance Boundary Realignment SY26 27.pdf (168 KB)

02.18.26.AttendanceBoundaryChanges sy26 27 Enclosure.pdf (1,346 KB)



https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7VJY810A70/$file/02.18.26_Resolution%20for%20Attendance%20Boundary%20Realignment%20SY26%2027.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/DR7VK58110BB/$file/02.18.26.AttendanceBoundaryChanges_sy26%2027_Enclosure.pdf

9. APPEARANCES

Subject 9.01 Request to Appear Before the Board
Meeting Feb 18, 2026 - Regular Board Meeting

Type Information



10. ADJOURNMENT

Subject 10.01 Motion to Adjourn
Meeting Feb 18, 2026 - Regular Board Meeting

Type Action



