
Pre-Agenda Session @ 5:30 p.m. 

 
A G E N D A 

City Council Meeting 
Monday, May 18, 2026 – 6:00 p.m. 

 OPENING 
 Call to Order 

 Invocation   

 Pledge of Allegiance  

 Roll Call 

 

 FORMAL PUBLIC COMMENT 

     

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Formal Public Comment – City Council Agenda Protocol 
 

The City of Garden City has identified this portion of the meeting to allow individuals an opportunity to formally 
address the City Council on issues of importance.  Garden City requires that individuals who desire to formally 
address the City Council submit a written request form outlining the subject matter that they intend to discuss so 
that they can be placed on the meeting agenda.  Members of the public desiring to be placed on the agenda to 
present or address matters to the City Council must submit a formal “REQUEST TO BE PLACED ON THE CITY 
COUNCIL AGENDA” form to the Office of the City Manager at least 10 days prior to the requested City Council 
meeting date that you wish to speak.  City Council meetings are held on the first and third Monday of each month 
so the request must be submitted no later than 5:00 pm on the Friday which constitutes 10 days prior.  The 
request can be done in person, regular mail, fax or e-mail and the speaker should obtain acknowledgement of the 
request from the City to demonstrate that the 10 day requirement has been met.  The request form may be 
obtained from the Office of the City Manager and on the City’s website www.gardencity-ga.gov.  The request 
should state the name of the individual(s) desiring to be heard and the subject matter to be presented to City 
Council.  Requests may be referred at the discretion of the City Manager, to appropriate staff for mediation prior 
to being placed on the public agenda.  Please be advised the completion of a request form does not entitle the 
speaker to be added to the agenda. 
 

                     



 RECEIPT OF INFORMAL PUBLIC COMMENT  
Procedure: To best manage this meeting section, any person who desires to address the City Council 
must sign up using the process outlined on the website where this meeting is advertised.  Once 
recognized by the Mayor, the person will be allowed to speak in accordance with the Informal Public 
Comment–Speaker Protocols outlined below.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 PUBLIC HEARINGS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 

Speaking to a Public Hearing Item Protocol 

In the interests of time and to ensure fairness of all persons who appear before the City Council to speak for or 
against a public hearing item, speakers will be limited to three (3) minutes each to address City Council except as 
described herein.  One speaker for the Petitioner may address the City Council for no more than 10 minutes, 
unless extended by the Mayor.  In an effort help the City Council and the general public to better understand the 
issues, the Mayor may request that a City staff member address the City Council from the podium.  Speakers 
from the general public may only speak when recognized by the Mayor during the public hearing.  Speakers will 
be asked to come to the podium to address the City Council for three (3) minutes and they shall state their name 
and resident address for the record.   

Speakers addressing City Council on a public hearing item should coordinate comments to respect City Council’s 
time limits.  Groups should select a spokesperson to present the major points that summarize their position and 
opinions.  Speakers are urged to be brief and non-repetitive with their comments.  Comments shall specifically 
address the public hearing item before the City Council, and the speaker shall maintain appropriate tone and 
decorum when addressing the City Council.  City Council may ask questions of the applicant, speakers, or staff 
during these proceedings only for the purpose of clarifying information.  The speaker shall not direct derogatory 
comments to any individual, organization, or business.  At the conclusion of the three (3) minute time period, the 
speaker will be notified that his/her time has elapsed, and the next speaker will be recognized to come forward 
to the podium and address the City Council.  Once the public hearing is closed on an item, there will be no 
further opportunity for formal or informal public input at a City Council meeting. 
 



 
 
 
 
 

 

PROCEDURES FOR CONDUCTING PUBLIC HEARINGS ON PROPOSED ZONING DECISIONS BEFORE 
GARDEN CITY’S MAYOR AND COUNCIL AND STANDARDS GOVERNING THE EXERCISE OF  

CITY COUNCIL’S ZONING POWER 
 
Procedures for Conducting Public Hearings on Proposed Zoning Decisions: 
All public hearings conducted by the Mayor and Council on Garden City, Georgia, on proposed zoning decisions shall 
be conducted as follows: 

(1) All public hearings by the Mayor and Council on zoning amendments shall be chaired by the 
Mayor. 

(2) The Mayor shall open the hearing by stating the specific zoning amendment being considered 
at the public hearing and further stating that printed copies of the adopted standards 
governing the exercise of the Mayor and Council’s zoning power and the procedures 
governing the hearing are available to the public. 

(3) The Director of the City’s Planning and Zoning Department shall advise the Mayor and 
Council of the recommendation of the Planning Commission when applicable. 

(4) The Mayor shall determine the number of attendees who desire to testify or present evidence 
at the hearing. 

(5) When there is a large number of individuals wishing to testify at a hearing, the Mayor may 
invoke time limits on individual speakers.  In such cases, these time limits shall apply to all 
speakers.  Proponents, including the petitioner or the petitioner’s agent requesting the zoning 
decision, shall have no less than ten (10) minutes for the presentation of data, evidence, and 
expert opinions; opponents of the proposed decision shall have an equal minimum period of 
time.  The Mayor may grant additional time; provided, however, an equal period of time shall 
be granted both sides. 

(6) The petitioner requesting such zoning decision, or the applicant’s agent, shall be recognized 
first and shall be permitted to present and explain the request for the zoning decision.  
Thereafter, all individuals who so desire shall be permitted to speak in favor of the zoning 
decision. 

(7) After all individuals have had an opportunity to speak in accordance with subparagraph (6) 
above, those individuals present at the public hearing who wish to speak in opposition to the 
requested zoning decision shall have an opportunity to speak. 

(8) The Mayor may limit repetitious comments in the interest of time and may call for a show of 
hands of those persons present in favor of or opposed to the proposed decision. 

(9) It shall be the duty of the Mayor to maintain decorum and to assure the public hearing on the 
proposed decision is conducted in a fair and orderly manner. 

(10) Once all parties have concluded their testimony, the Mayor shall adjourn the public hearing. 
Standards Governing the Exercise of The Zoning Powers of Garden City’s Mayor and Council: 
Prior to making a zoning amendment, the Mayor and Council shall evaluate the merits of a proposed 
amendment according to the following criteria: 

(1) Is this request a logical extension of a zoning boundary which would improve the pattern of 
uses in the general area? 

(2) Is this spot zoning and generally unrelated to either existing zoning or the pattern of 
development of the area? 

(3) Could traffic created by the proposed use or other uses permissible under the zoning sought 
traverse established single-family neighborhoods on minor streets, leading to congestion, 
noise, and traffic hazards? 

(4) Will this request place irreversible limitations or cause material detriment on the area 
similarly zoned as it is or on future plans for it? 

(5) Is there an imminent need for the rezoning and is the property likely to be used for the use 
requested? 

(6) Would the proposed use precipitate similar requests which would generate or accelerate 
adverse land use changes in the zone or neighborhood? 

 



 Approval of City Council Minutes   
 Consideration of the minutes from the May 4th Pre-Agenda Session and City Council Meeting minutes 

and the May 11th Workshop meeting minutes. 
 

 ITEMS FOR CONSIDERATION 
 

 Resolution – Emergency Management Service Agreement: A resolution by Mayor and Council to 
contract with CrowderGulf, LLC to be designated as primary contractor with both DRC Emergency 
Services, LLC and Ceres Environmental Services, Inc. being designated as secondary contractors for 
debris removal, reduction, and disposal services. 
 

 Resolution – NFPA Firewise Program: A resolution of the Mayor and Council authorizing the Garden 
City Fire Department to implement the National Fire Protection Association (NFPA) Firewise USA 
program; providing an effective date; and for other lawful purposes. 
 

 Resolution – Georgia House Bill 1186 (CVB Authority): A resolution of the Mayor and Council 
implementing the provisions of Georgia House Bill 1186; recognizing the repeal of the act creating 
the Garden City Area Convention and Visitors Bureau Authority; accepting the devolution of all assets 
and obligations of said authority; authorizing the execution of instruments of conveyance; appointing 
authorized signatories; and for other lawful purposes. 

 
 Resolution – Motorola Solutions Inc. Proposal Agreement (Police Dept.): A resolution of the Mayor 

and Council authorizing the purchase and installation of a Motorola Solutions in-building Distributed 
Antenna System(DAS) for city hall; authorizing the execution of a purchase order or contract in the 
amount of $126,281.00; providing for a two-installment payment plan; authorizing budget 
amendments to the FY2026 and FY2027 SPLOST funds; and for other purposes. 

 
 Resolution – Media Campaign Proposal Agreement (New Recreation Complex): A resolution by the 

Mayor and Council accepting a marketing and advertising proposal for the city’s new recreational 
complex from WTOC; authorizing the City Manager to execute the agreement; providing for an 
effective date; and for other lawful purposes. 

 
 Resolution – Legislative Lobbying Services: A resolution of the Mayor and Council authorizing the 

Director of Governmental Affairs and Strategic Initiatives to prepare and advertise a request for 
proposals (RFP) for legislative lobbying services; to establish the scope of monitoring and advocacy 
at the Georgia State Capitol; to repeal all resolutions in conflict herewith; and for other lawful 
purposes.  

 
 Resolution – Manhole Rehabilitation Project Award (Redmond Avenue): A resolution of the Mayor 

and Council authorizing the award of a contract to Savannah River Utilities for the repair of a sewer 
manhole on Redmond Avenue in the amount of $50,520.00 and for other related purposes. 

 

 ADJOURN  



SYNOPSIS 
Pre-Agenda Session  

Monday, May 4, 2026 - 5:30 p.m. 
 

 
Call to Order: Mayor Campbell called the pre-agenda session to order at approximately 5:30pm and 
Councilmember Bruner offered the prayer. 
 
Attendees: 
Council Members: Mayor Bruce Campbell, Mayor Pro Tem Gwyn Hall, President of Council Natalyn 
Morris, Councilmember Michael Bruner, Councilmember Figiel, and Councilmember Debbie Ruiz. 
Absent: Councilmember Richard Lassiter 
 
Staff Members: Rhonda Ferrell-Bowles, City Manager; James P. Gerard, City Attorney; Gil Ballard, 
Police Chief; Cliff Ducey, Parks and Recreation Director; Carlos Navarez, Planning Director; Katie 
Draeger, Finance Director; Virgil Moore, Public Works Director; Lynnette Hymes, Public Works 
Executive Assistant; and Tonya Roper, Clerk of Council.  
 
Mayor’s Updates 

Mayor Campbell announced phone calls he received from the Community Spirit Service Award 
honorees in their appreciation for the ceremony and the city’s recognition of their service. 

City Council Updates 

Councilmember Hall informed Council that Representative Carl Gilliard is hosting a zoom forum on 
Thursday, 6-8pm regarding upcoming candidate information. Councilmember Hall will forward 
more information as received.  

Councilmember Ruiz announced her attendance along with Councilmember Hall and 
Councilmember Morris at the District 12 elected officials meeting. Councilmember Ruiz talked 
about the election ballot of the nominees for GMA’s District 12 officers for 2026-2027.  

Council agreed to move forward with the city being in favor of the nominees.  

City Manager Updates  

The City Manager provided an overview of the agenda.  

1. Approval of City Council Minutes 

Consideration of the minutes from the April 20th Pre-Agenda Session and City Council meeting 
minutes. 

Councilmember Bruner announced a correction is needed with the vote on the Stewart Signs 
Procurement agreement for the city hall municipal complex sign. 



2. Items for Consideration 
a. The resolution for the second budget amendment is for fiscal year 2025 and is being 

requested by the auditors as a rollback. 
 
The City Manager clarified that work orders for four invoices were completed in FY2025 
with the invoices received in 2026 after the city’s February cutoff date. Year-end numbers 
are always presented as an unaudited version with the possibility of a rollback.  
 
The City Manager and Finance Director addressed Councilmember Bruner’s inquiry 
regarding budget operations and the city’s February deadline. The Finance Director 
informed Council of the invoices being received after the accounts payable cutoff deadline 
with a clarification of the accrual of revenues and expenses for each year.  
 
The City Manager confirmed Councilmember Hall’s inquiry for consideration of this item as 
a housekeeping item.  
 

b. The FY2026 GDOT Local Road Assistance Supplemental Project is offering local governing 
authorities additional, one time, Local Road Assistance administration grants which is a no 
cash match. Garden City is eligible to receive $150,279.85. The resolution is to approve and 
authorize the execution of the application. These funds combined with LMIG will fund the 
Telfair Road project. 
 

c. The Hazard Mitigation Plan resolution is to adopt the Chatham County multi-jurisdictional 
plan for the 2026 update. This requires the order for our jurisdiction to be eligible for 
federal state assistance. 

Briefing 

The City Attorney informed Council about municipalities that have opted to increase their millage 
rate to fund Fire Department costs. 

With the success of the Community Spirit Service awards presentation, a discussion occurred 
amongst Council regarding administrative operations including the establishment and potential 
expansion of Government Affairs & Strategic Initiatives with the department being housed in the 
new recreational complex for grant application, community outreach, and campaign initiatives. The 
City Manager announced any further discussion would need to happen within executive session. 

Councilmember Ruiz acknowledged the Fire Department for participation in aiding with the efforts 
of the wildfires. 

Adjournment: Given no other items to discuss, the Mayor and City Council adjourned the pre-
agenda session at approximately 5:48pm. 

 
Transcribed & submitted by: The Clerk of Council 
Accepted & approved by: The City Council 5-18-26 
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M I N U T E S 
 

City Council Meeting 
Monday, May 4, 2026 – 6:00 p.m.  

 
Call to Order: Mayor Campbell called the meeting to order at approximately 6:00 p.m. 
 
Opening: Councilmember Hall gave the invocation, and Mayor Campbell led the City Council in the 
Pledge of Allegiance.  
 
Roll Call 
City Council Members: Mayor Bruce Campbell, Mayor Pro Tem Gwyn Hall, President of Council 
Natalyn Morris, Councilmember Bruner, Councilmember Figiel, and Councilmember Debbie Ruiz.  
Absent: Councilmember Richard Lassiter 
 
Staff Members: Rhonda Ferrell-Bowles, City Manager; James P. Gerard, City Attorney; Gil Ballard, 
Police Chief; Cliff Ducey, Parks and Recreation Director; Tonya Roper, Clerk of Council; and Kyle 
Thomas, IT Tech.  
 
Informal Public Comment: Don Bethune, 2621 Woodlawn Avenue stated there are a number of items 
I would like to talk about. The first item is a code issue. The code issue is located on the Northeast 
corner of Hwy 80 and Dean Forest Road; it’s a red pickup truck that has been sitting for two years. 
The front wheels of the truck are off the ground – I think this would be considered as derelict. As of 
today, the truck has been tagged but why did two years go by with no one from staff noticing or 
someone pointing it out. One side of Highway 80 has Racetrack; a very nice facility while the other 
side has this truck and a building that looks bad. I am glad to see that the truck has been tagged. 
 
Mr. Bethune stated kudos to Ben Bregman for the updated website – the more I use it, the more I 
learn about it. Mr. Bethune said I commend Mayor and Council for approval of the updated website. 
I also commend Mayor and Council for their voting approval of the city municipal complex sign to be 
placed out front as I am often asked by many “what is the big building in Garden City” because there 
is nothing that identifies City Hall.  
 
Mr. Bethune continued by saying, I am very pleased with the street sweeper; streets are swept 
multiple times, training took longer than what I wanted but the training worked because the operator 
is efficient and does a very good job.  
 
Mr. Bethune said the final item to mention is that today, May 4th, is International Firefighter 
Recognition Day. It’s a date set aside globally to shine a light on community Fire departments. On this 
day, you are supposed to recognize the leadership of the Fire department and talk about their 
bravery, their commitment, and the job these men and women do to keep us safe.  Several months 
ago, at a trade conference I ran into a Garden City Firefighter with wonderful comments about the 
city’s Fire Chief. The Firefighter stated Chief Mike Dick is a great leader, cares for the Firefighters, and 
is well trained.  
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Mr. Bethune said ISO is an organization that rates Fire departments from one to ten with one being 
the very best the department can be and ten considered as being nonexistent.  Under Chief Dick’s 
leadership, the ISO rating is two and this rating affects the costs of your insurance policy. There are 
approximately 45,000 fire departments in the United States with less than 3% having an ISO rating of 
two. This equates to 1,800 fire departments throughout the United States with an ISO rating of two.  
 
We have a great Fire department with a great leader and great employees. When driving down Hwy 
80, our Firefighters are out washing and maintaining the fire trucks that Council has given them. 
Maintaining the trucks and equipment keeps the Firefighters safe and allows them to do their job. 
They are constantly training – a raised ladder truck allows for proficiency in the event of emergencies 
when ladder trucks are needed.  
 
Mr. Bethune stated Chief Mike Dick worked for me at Savannah Fire and my first impression was that 
this guy is going to do something and has the ability to do so. It is commendable that most of the 
work of the training facility on Highway 80 was performed by our Firefighters and our Fire Chief. We 
all should applaud the Fire Department. 
 
The Fire Chief said I am speechless and this was unexpected. Chief Dick said thank you for the 
recognition – this is an awesome city, and we have an awesome fire department. 
 
Given no additional comments, Mayor Campbell closed this section for informal public comment. 
 
City Council Minutes: Councilmember Morris made a motion to approve. Councilmember Bruner 
seconded the motion to approve the minutes of the April 20th Pre-Agenda Session with a correction 
of vote (Councilmember Figiel in opposition) for the Stewart Signs Procurement Agreement (City Hall 
Municipal Complex Sign) on the City Council meeting minutes. The motion passes with all voting in 
favor of the motion. 
 
Items for Consideration: 
Resolution – FY2025 Second Budget Amendment: The Clerk of Council read the heading of a 
resolution to further amend the Fiscal Year 2025 budget for the General Operating Fund, Sanitation 
Fund, Water/Sewer Fund, and Capital Projects Fund to adjust for the differences between the 
amended adopted budget and audited expenditures for certain various line items in the city’s 
budgets. 

The City Manager stated this item is a second amendment due to the auditors requiring the city to 
approve four invoices received in 2026 for services provided in 2025 in order to move the invoices 
back to fiscal year 2025. 

Councilmember Ruiz made a motion to approve the resolution. Councilmember Hall seconded the 
motion; the motion passes with all voting in favor of the motion. 

Resolution – FY2026 GDOT Local Road Assistance Supplemental Project (Telfair Road): The Clerk of 
Council read the heading of a resolution to approve and authorize the Mayor to execute the Georgia 
Department of Transportation (GDOT) Local Maintenance and Improvement Grant (LMIG) application 
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for FY2026 – LRA Supplemental with cover letter and other GDOT required forms for the partial 
funding of the rehabilitation of Telfair Road; and for other purposes.  

The City Manager stated the city is eligible to receive $150,279 from the State allocation of the Local 
Road Assistance administration grant monies with no cash match being required. The item is to 
approve the Mayor to execute the application documents. 

Councilmember Bruner made a motion to approve the resolution. Councilmember Morris seconded 
the motion; the vote passes with all voting in favor of the motion. 

Resolution – Hazard Mitigation Plan (Chatham County): The Clerk of Council read the heading of a 
resolution by Mayor and Council authorizing the adoption of the Chatham County Multi-Jurisdictional 
Hazard Mitigation Plan.  
 
The City Manager stated the item is to adopt the Chatham County multi-jurisdictional hazard 
mitigation plan for the 2026 updates as required. The resolution is adopted in order for our 
jurisdiction to receive state and federal funding if a declared disaster occurs in Chatham County.  
 
Councilmember Hall made a motion to approved the resolution. Councilmember Bruner seconded 
the motion; the vote passes with all voting in favor of the motion. 
 
Councilmember Morris made a motion to enter executive session at approximately 6:15pm for 
discussion of personnel matters. Councilmember Hall seconded the motion. A vote is taken and 
passes with all voting in favor of the motion. 
 
Mayor Campbell called for a motion to resume the open meeting at approximately 6:36pm. 
Councilmember Morris made a motion to resume the open session meeting. Councilmember Hall 
seconded the motion; a vote is taken and passes with all voting in favor of the motion. 
 
Mayor Campbell stated no findings came out of the executive session. 
 
Adjournment: Mayor Campbell called for a motion to adjourn the meeting. Councilmember Morris 
made a motion to adjourn at approximately 6:38pm. The motion was seconded by Councilmember 
Hall and passed without opposition. 
 

Transcribed & submitted by: The Clerk of Council 
Accepted & approved with amended correction by: The City Council on 5-18-26 
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SYNOPSIS 

City Council Workshop 
Monday, May 11,2026 – 5:30 p.m. 

 
Call to Order: Mayor Campbell called the workshop to order at approximately 5:30pm and offered the 
prayer. 

 
     Attendees: 

Council Members: Mayor Bruce Campbell, Councilmember Michael Bruner, Councilmember Chris Figiel, 
Councilmember Gwyn Hall, Councilmember Richard Lassiter, Councilmember Natalyn Morris, and 
Councilmember Debbie Ruiz.    

 
Staff Members Present: Rhonda Ferrell- Bowles, City Manager; James P. Gerard, City Attorney; Gil 
Ballard, Police Chief; Katie Draeger, Finance Director; Mike Dick, Fire Chief; Marth Vallada, Water/Sewer 
Interim Director; Lynnette Hymes, Public Works Executive Administrative Assistant; Veronica Enoch, 
Government Affairs Director; Cliff Ducey, Parks and Recreation Director; and Tonya Roper, Clerk of 
Council. 
 
 Emergency Management Item(s): 

a. Contractor Debris Removal, Reduction, and Disposal Services 
 
The City Manager announced the previous four-year contract has expired and this item is 
needed prior to the upcoming hurricane season. Five RFP proposals were received; a staff 
committee was established consisting of the City Manager, Fire Chief, IT/Special Projects 
Director and Finance Director for review and evaluation of the proposal submittals. 
 
Based on the evaluation results, CrowderGulf will be considered as the primary contractor 
with DRC Emergency Services and Ceres Environmental as secondary contractors. The new 
contract will expire in 2029 with the option to renew for one additional two-year period.  
 
Council agreed the previous work done was pleasing and to move forward with the item for 
consideration on May 18th. 
 

 Fire Department Item(s): 
a. NFPA Firewise Program 

 
The City Manager announced that the Fire Chief is requesting to implement the National Fire 
Protection Association Firewise Program which focuses on mitigating the risk of wildfires. 
 
The Fire Chief provided an overview of the program. It is set up by the NFPA and doesn’t cost 
the city. The program is to protect homes and communities from wildfires. It’s an educational 
program that would be an awesome community outreach program. Three residents in a 
neighborhood that do the program qualifies as a fire wise community.  
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The benefits of the program include insurance discounts, enhancement of safety, educational 
resource, grants, publicity and the recognition of those communities for getting involved. The 
program can also help by increasing property values by making safe zones around homes. 
There is documentation that goes along with the program. Each community would have a 
resident in charge of their fire wise community. 
 
Council agreed to move forward with this item. 
 

 Water & Sewer Department Item(s):  
a. Redmond Avenue Manhole Rehabilitation 

 
The City Manager provided an overview of the project.  Brennan Jones, city engineer received 
proposals from qualified specialty contractors for this type of work. The City Manager explained 
in detail of the justification for the manhole rehabilitation. Between the contractor proposals 
submittals by Savannah River Utilities and Dustcom Limited – staff recommends Dustcom Limited 
as there have been past concerns with Savannah River Utilities regarding scheduling and 
completion of work on past jobs. 
 
The City Manager informed Council of Dustcom’ s willingness to reduce costs if the City can assist 
with flow bypassing and traffic control. The costs would be reduced to $45,825. The City Manager 
confirmed that funds are in the water and sewer budget. 
 
Upon discussion, Council agreed to move forward with consideration. 

         
 Finance Department Item(s): 

a. Property Tax Update: 
                
               The City Manager informed Council the presentation by the Finance Director is a preliminary look at 
                     the property tax update. The PowerPoint is to discuss numbers that Staff is looking at, the revenue  
                     to replace the lost fire protection fee.  
 
                     The Finance Director provided an explanation of two different estimations for six mills and eight 
                     mills. All of the figures presented are based on 2025 figures. The presentation included an overview 
               of FY2026 amended budgeted revenues, levy calculations based on FY2025 actual revenues, a  
                     summary of real property classes for 4, 6, and 8 mils. The concern is the appropriation for fund  
                     balance with a need for a specified amount for total revenue. 
 
                     The Finance Director provided detailed explanations of both a residential summary and  
                     commercial/industrial summary showing comparisons for 6 mil rates vs. 4 mil rates plus fire  
                     protection and 8 mil rates vs. 4 mil rates plus fire protection. An illustration of a personal property  
                     summary was given with examples of average increases for both 6 mil vs. 4 mil and 8 mil vs. 4 mil.  
 
               With an overview of the digest summary for the increased revenue at a 6 mil rate vs. a 4 mil rate  
                    plus fire protection and comparison of the 8 mil rate vs. 4mil rate plus fire protection, the Finance  
                    Director announced that all figures are estimations based on the 2025 Property Tax Digest. 
 
   A discussion occurred regarding inflation, coverage of expenditures with the City Manager  
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   addressing Councilmember Figel’s inquiry about the cost of operations of the new recreation  
                      complex, property tax, property value and occupational tax. An increase in the milage rate offsets  
                      revenue from the loss of fire protection revenue.  
 
   Upon discussion, Council agreed to the preliminary estimation of 8 mils. 
                              

 Recreation Department Item(s): 
a. Recreation Programs & Fees 

The Recreation Director provided an overview of the programing for the new recreational 
complex.  A detailed explanation of the proposed programming will focus on trendy and high-
demand activities. The programs include football, basketball, baseball, softball, girls volleyball, 
gymnastics, pickle ball, taekwondo, dance and swim lessons for both youth and adults with 
additional activities of adult self-defense classes, walking club and water aerobics.  
 
The Recreation Director discussed events such as Screen on the Green – a movie played on a big 
screen on the football field, a garden club that works with the organization Loop It Up Savannah, 
and a book club that meets two days per week in the community room or in an outdoor space, 
skate night, and touch a truck. Possibilities for rental revenue include tournament rentals and 
birthday parties. A rental cost breakdown per hour was discussed for the type area of the 
complex for a resident versus a non-resident.  
 
The Recreation Director provided an overview of the membership types and options with the 
rates broken down into monthly and daily rates. Memberships are for residents only, family 
members and Garden City staff.  Membership fees are due on a monthly cycle with payment on 
an activated date each month. Memberships can be cancelled at any time with no fee.  
 
Councilmember Lassiter expressed concerns of the rates and membership fees and the cost 
recovery on the investment of the complex. 
 
The Recreation Director stated that these rates are preliminary and can be adjusted. He 
addressed Councilmember Hall’s inquiry regarding the rental fees in comparison to surrounding 
jurisdictions.  
 
Councilmember Bruner voiced his concerns regarding the sports fee (ex. Football) versus the 
cost involved with equipment supply (uniform, helmet, etc.) and the rates for programs such as 
gym memberships. 
 
The Recreation Director informed Council that rates are aligned with other programs within the 
County. 
 
A discussion occurred amongst Council and Staff regarding rates and the recovery costs of 
maintenance, supervision, safety personnel, staffing readiness, and a balance for tournament 
rentals. 
 
The Recreation Director is to provide an update of comparisons with surrounding municipalities 
at the June 8th workshop. 
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 Police Department Item(s): 
a. Qualification and Training Range 

 
The City Manager announced that this item would use asset/forfeiture funds as a funding source 
for the project. 
 
The Police Chief provided an overview of the request. The department/officers are required to 
qualify with our weapons on a regular basis. In order to equip officers training must occur and 
currently the use of other ranges limits the scheduling and training opportunities. A location for 
the range has been identified – the idea is to put berms in place, create a horseshoe and add 
large mounds of dirt. A building is not needed, because the range would include supplies and 
cables; therefore, if an expansion in the area is needed, the range can be closed down.  
 
The Police Chief provided a timeframe to be spent at the range of approximately 30 days per 
year, the range is not for anyone other than the department. A generic concept illustration of a 
proposed training range was provided.  
 
The Police Chief confirmed Councilmember Bruner and Councilmember Hall’s inquiry of the 
safety concerns, noise, and nighttime shooting. There is a requirement for night qualification, 
and this can include a public notification to alleviate safety concerns.  
 
The Police Chief informed Council that with consideration to move forward a goal timeframe 
would be January 2027.  
 
A discussion ensued regarding asset forfeiture versus general account and previous funding 
allowed for parking lot clearing. Council agreed to move forward with consideration of the 
project once further details have been provided. 
  

b. Municipal Complex Public Safety DAS System 

The Police Chief presented an overview of the item. The request is for consideration to move 
forward with the purchase and installation of a public safety DAS system. The system is an in-
building communication system that guarantees emergency responder radios work inside of 
buildings where the signals are blocked. Officers are having issues with receiving little to no 
signals within the complex. 
 
The Police Chief informed Council that the system is not building wide within the current 
complex and has now been advised the system is beyond repair or replacement. Motorola has 
been requested to conduct a study of the entire Municipal Complex due to the need to ensure 
all areas of the building will allow emergency radios to work properly. The Police Chief 
announced the city’s Municipal Complex is the emergency control center for operations when 
there is an event such as hurricanes and tornados.  
 
The Police Chief provided an overview of negations with the Motorola proposal with the overall 
cost of the project being $126,281 and Motorola agreeing to split the overall cost into two 
payments. The project was not anticipated or budgeted for 2026; however, it is a priority and an 
emergency need. 
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Upon confirmation of the item being a capital project, Council agreed to move forward with the 
item for consideration. 

c. School Speed Cameras Update 

The Police Chief provided an overview of the school speed camera update with regards to 
history, locations, and concerns of issues regarding timing and operation. The project for 
Highway 21 is on hold due to pending legislation.  
 
The Police Chief announced the city’s Police Department is considered as fully staffed. The 
request of consideration is to not move forward with the Highway 21 project and revisit the 
possibility of removal of the Kessler Avenue location. This allows enforcement by patrol officers. 
The adding of the Hawk pedestrian system and the red-light systems has made the corridor 
safer than before. 
 
The Police Chief addressed Councilmember Bruner’s concerns regarding seeing more patrol of 
officers in school zone traffic areas. An officer will provide a better response than a camera 
system. 
 
Upon discussion, Council agreed to move forward with the assessment by The Police Chief. 

 
 Governmental Affairs & Strategic Initiatives Item(s): 

a. New Recreation Complex Media Sign Update: 
 
The Government Affairs Director provided an overview of the update for the new recreation 
complex media campaign. At the April workshop, an estimate was provided based on preliminary 
conversations with executives at WTOC. A proposal from WTOC was provided showing analytics and 
statistics.  
 
The proposal includes the available options and the expected timeline for onboarding and 
production. For option A is $2750 per month and Option B is $2250 per month. These options will 
include marketing support to promote the recreation complex and the programs offered. The 
options are flexible; however, option 2 does not include broadcast spots.  
 
The Government Affairs Director discussed the benefits of adding the Morning Break and Welcome 
to the Community segments for enhancing Garden City’s presence.  There is a historical context to 
the new recreational content. Segment possibilities are Mayor’s segment, a Council segment, and a 
Recreation Director segment.  Recruitment efforts will be included within the campaign. The 
timeline for the onboarding process will need to commence immediately with a two-week creative 
development period.  The timeline with production is set to be completed by the end of May. The 
campaign will enhance outreach efforts and community engagement for the new complex. 
 
The Government Affairs Director addressed Councilmember Bruner’s inquiry regarding recouping 
annual recovery costs.  The campaign allows for marketing to target certain areas and include 
additional zip codes based upon the city’s choosing. It allows for expansion to areas such as Bullock, 
Liberty, Jasper, and Buford counties – in addition to Chatham County. This is a good opportunity 
that also presents a revenue source. 
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A discussion occurred amongst Staff and Council regarding the opportunities involved with travel 
sports and tournaments, a more detailed plan for what’s being advertised, revenue projections, and 
the flexibility of the options for cost recovery. 
 
Council agreed to move forward with consideration of the item. 
 

b. Lobbying Services 
 
               The Government Affairs Director talked about previous discussions held in January 2026 regarding  
               obtaining lobbying services and revisiting the item mid-year 2026. 
 
               A discussion occurred regarding past bills for Mayor Pro-Tem and the CVB. The City Attorney  
              announced a resolution is needed to authorize the City Manager, Finance Director and Government  
                     Affairs Director to transfer any remaining from CVB funds to Savannah Chamber for tourism  
                     purposes. 
 
               A discussion resulted from Councilmember Bruner’s inquiry regarding any need for 2027 items that  
                    require lobbyist services. The City Attorney announced that the goal of the lobbyist is to listen and  
                    respond to Council’s request for projects that will go to the legislature. The City Manager informed  
                    Council of the timeline for advertising, RFP, reviewing, and recommendations.  
  
              Council agreed to move forward with the item. 
 
 City Manager Item(s):  

a. Status Update Core Goals 
        

         The City Manager provided an overview of the update on the core strategic goals. The focus   
         remains on the five core goals formally established by the Council. Staff are continuing to actively 
               work on all strategic goals.  
 
               The City Manager discussed the status and progress on staffing and recruitment of public safety,   
               public safety and fire safety fleet; a city that is financially sound to include grant-seeking, long-term  
               capital improvement plans; a well- planned city for attractiveness with safety upgrades and  
               maintained infrastructure, quality of life enhancements with sidewalks, water & wastewater system 
               enhancements and the new recreation complex; and the progress of efficient and effective public  
               services with updates to software, a redesigned website, and more community engagement. 
 
          The City Manager informed Council of the next steps for each goal to include in the continuation to  
               work and focus on providing exceptional service and reaching the core goals.  

               
 Mayor’s Updates: 

 
No updates 

 City Council’s Updates: 
 
No updates 
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 City Manager’s Updates: 

The City Manager discussed the overview for the Town Hall meeting agenda. The agenda is to include 
opening remarks, introduction of officials, organizational updates for Recreation, Public Safety, Water 
Line Inventory, Fire protection class action, Redmond Avenue manhole rehabilitation, infrastructure and 
sidewalks. There will be a 30-minute question and answer segment. A form and link have been added 
online by IT Department for residents to sign up and enter concerns. 
 
The City Manager addressed Councilmember Hall’s inquiry regarding concerns of pavement 
assessments. Staff is purging the paving assessment list.   
 
Upon discussion, Council agreed to allow 3 minutes per person at the meeting. 

 
             The meeting adjourned approximately at 7:11pm. 
 
Transcribed by: Clerk of Council  
Approved by Mayor & Council:5-18-2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 























































































































 
 

 
 

A RESOLUTION OF THE MAYOR AND COUNCIL OF GARDEN CITY, GEORGIA, 
AUTHORIZING THE AWARD OF A CONTRACT TO SAVANNAH RIVER UTILITIES 
CO. FOR THE REPAIR OF A SEWER MANHOLE ON REDMOND AVENUE IN THE 
AMOUNT OF $50,720.00; AND FOR OTHER RELATED PURPOSES. 
 

WHEREAS, Garden City issued a Request for Proposals (RFP) for the repair of a 
critical sewer manhole located on Redmond Avenue; and 

WHEREAS, the City received the following proposals in response to the RFP: 

Contractor Proposed Amount 

Savannah River Utilities Co. 
1992 GA Highway 21 N 

Springfield, Georgia 31329-3927 

$50,720.00 

Dustcom Limited 
P.O. Box 7724 

Garden City, Georgia 31418 

$62,325.00 

Southeast Pipe Survey, Inc. 
3523 William Street 

Patterson, Georgia 31557-0477 

$105,750.00 

APS Recycle, Inc. 
2782 Caraway Drive 

Tucker, Georgia 30085 

$141,064.00 

RPI Underground, Inc. 
119 Blanchard Street 

Valdosta, Georgia 31601 

$161,074.00 

 
WHEREAS, Savannah River Utilities Co. submitted the lowest contract price in the 

amount of $50,720.00, is a vetted and qualified contractor with extensive familiarity regarding 
the City's utility infrastructure, having satisfactorily performed utility maintenance and utility 
work for the City on both an emergency on-call basis and on scheduled projects; and, 

WHEREAS, the Mayor and Council find that awarding the contract to Savannah River 
Utilities Co. serves the best interest of the citizens by ensuring quality workmanship at the lowest 
possible cost by the most responsible contractor responding to the RFP. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
GARDEN CITY: 

1. AWARD OF CONTRACT: The contract for the Redmond Avenue Sewer Manhole 
Repair is hereby awarded to Savannah River Utilities Co. for the contract price of 
$50,720.00. 

2. FUNDING: The funding for the Contract Work has already been budgeted in the City's 
Water and Sewer Fund for FY2026.  



 
 

 
 

3. EXECUTION: The City Manager is hereby authorized to execute the necessary contract 
documents, subject to final review and approval as to form by the City Attorney. 

4. EFFECTIVE DATE: This Resolution shall become effective immediately upon its 
adoption. 

 
ADOPTED AND APPROVED this _____day of May, 2026. 

    
            
     TONYA ROPER, Clerk of Council 
 
  

RECEIVED AND APPROVED this ____ day of May, 2026. 
 

 
            

BRUCE CAMPBELL, Mayor 
 


