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        CHATHAM AREA TRANSIT   
BOARD OF DIRECTORS  

                                                      AGENDA ● JUNE 23, 2026  
Special Board Meeting                                                                       In-person                                                                              4:00 p.m.            

FY 2027 Budget First Reading                        In Person – CAT Central, 900 East Gwinnett Street                     

Public Hearing Zoom Meeting   

Meeting ID: 841 3112 3978 

CAT is committed to ensuring that all meetings are accessible regardless of an individual’s ability or access method. Requesting reasonable 
accommodation for hearing and sight interpretive services, please contact the Board Office at (912) 629-3914 or meeting@catchacat.org  
72 hours in advance 
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1. CALL TO ORDER  

Roll Call    

 
 

 

2. APPROVAL OF AGENDA   
 
 

 
3. PUBLIC HEARING: FIRST READING OF THE FY2027 OPERATING BUDGET AND FIVE-YEAR CAPITAL 

PLAN  
 

a. Public Hearing Statement – Detric Leggett, Board Chairman  
 
Proposed Motion: Open Public Hearing  
(The Board will consider a motion to open the public hearing for the first reading of the FY2027 
Operating Budget and Five-Year Capital Plan).  
 
 

b. Staff Presentation – Gloria Royal, ICFO 
(Staff will present the proposed FY2027 Operating Budget and Five-Year Capital Plan, including major 
revenue and expenditure items, proposed capital projects, and anticipated financial impacts.) 
Report - 3b - PPT Public Meeting 1st Reading.pdf 
 
 

c. Public Comment – Open to the Public, in person, email, or chat box  
(Members of the public will be invited to provide comments on the proposed FY2027 Operating Budget 
and Five-Year Capital Plan)  
 
(As of 2:00 p.m. today, CAT had not received any written public comments via email at 
meeting@catchacat.org regarding the FY 2027 Operating Budget and Five-Year Capital Plan.)    
 
 

d. Motion to Close Public Hearing -  
(The Board will consider a motion to close the public hearing.)  
 
 

4. BOARD FEEDBACK AND NEXT STEPS 
(The Board may provide directions to staff and discuss next steps.)   
 
  

5. ANNOUNCEMENT(S) / ADJOURNMENT  

a. Next Regular Meeting of the Board of Directors – Tuesday, June 30, 2026 (5th Tuesday) at 4:00 p.m. to 
include: 

1. Second Reading and Public Hearing  
2. Adoption of the FY2027 Operating Budget and Five-Year Capital Plan  
 

Report - 5a - CAT - NOTICE OF PUBLIC HEARINGS AND FY27 BUDGET ADOPTION_.pdf 
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