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SECTION II – SCOPE OF WORK                                                             

2.0 GENERAL OVERVIEW  

non-mandatory July 22, 2026, at 10:00 AM

2.1 BROAD DESCRIPTION OF PROJECT 
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Planning and Studies: 

 

Market Demand, Programming Analysis and Operations Study

Preliminary Renovation Feasibility Assessment

Economic and Land Use Study

Equity-Driven Public Engagement
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Arena Demolition: 

 

Renovation of the Johnny Mercer Theatre and Addition of New Civic Expo Space: 
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Restoration of the Oglethorpe Plan Grid: 

 

2.2 PROJECT DISCUSSION 

Project Overview: 

Project Team and Management Structure: 
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Contract: 
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Schedule

2.3 SCOPE OF SERVICES 

General Program/Project Management 
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Design Services 

Construction Services 
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Post Construction Closeout 
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Oglethorpe Plan Grid Restoration and Redevelopment Implementation Support 

2.4 EVALUATION, SELECTION, AND APPROVAL  

Evaluation
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Selection Process

Selection and Approval

Total Points 100 points available

Minimum Qualifications in order to be considered for award
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2.5 BASIS OF EVALUATION 

Qualifications and Owner’s Representative / Program Management Experience (25 points)
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Owner’s Representative / Program Management Approach (25 points): 

Staffing and Availability (15 points)
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References (10 points)

Disadvantaged Business Enterprise (DBE), Local Disadvantaged Business Enterprise (L/DBE) 
Participation (10 Points)

 
Fees (15 points)
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2.6 PROPOSAL FORMAT 

General Instructions

Proposal Format
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2.7 CONTACTS/QUESTIONS 

2.8  OWNER SUPPLIED DOCUMENTATION 

2.9  ADDITIONAL COSTS 

2.10 DISCLAIMERS  
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