Pre-Agenda Session @ 5:30 p.m.

AGENDA
City Council Meeting
Monday, August 17, 2026 — 6:00 p.m.

» OPENING
» Call to Order
» Invocation
> Pledge of Allegiance
> Roll Call

» FORMAL PUBLIC COMMENT

> Slade Cole — Mr. Cole requests to address the City Council regarding Land Disturbing, EDP and
Stormwater Management activities of 1514 Telfair Road and 100 Bunger Pit Road.

Formal Public Comment — City Council Agenda Protocol

The City of Garden City has identified this portion of the meeting to allow individuals an opportunity to formally
address the City Council on issues of importance. Garden City requires that individuals who desire to formally
address the City Council submit a written request form outlining the subject matter that they intend to discuss so
that they can be placed on the meeting agenda. Members of the public desiring to be placed on the agenda to
present or address matters to the City Council must submit a formal “REQUEST TO BE PLACED ON THE CITY
COUNCIL AGENDA” form to the Office of the City Manager at least 10 days prior to the requested City Council
meeting date that you wish to speak. City Council meetings are held on the first and third Monday of each month
so the request must be submitted no later than 5:00 pm on the Friday which constitutes 10 days prior. The
request can be done in person, regular mail, fax or e-mail and the speaker should obtain acknowledgement of the
request from the City to demonstrate that the 10 day requirement has been met. The request form may be
obtained from the Office of the City Manager and on the City’s website www.gardencity-ga.gov. The request
should state the name of the individual(s) desiring to be heard and the subject matter to be presented to City
Council. Requests may be referred at the discretion of the City Manager, to appropriate staff for mediation prior

to being placed on the public agenda. Please be advised the completion of a request form does not entitle the
speaker to be added to the agenda.


http://www.gardencity-ga.gov/

» RECEIPT OF INFORMAL PUBLIC COMMENT

Procedure: To best manage this meeting section, any person who desires to address the City Council
must sign up using the process outlined on the website where this meeting is advertised. Once
recognized by the Mayor, the person will be allowed to speak in accordance with the Informal Public
Comment—Speaker Protocols outlined below.



> PUBLIC HEARINGS
» TAM-26-0003: Receipt of public comment on a request by the City of Garden City, seeking approval

for a text amendment to add to Section 90-5 the definition of outdoor shooting ranges, and to add
outdoor shooting ranges to the permitted uses listed in Section 90-47.

Speaking to a Public Hearing Item Protocol

In the interests of time and to ensure fairness of all persons who appear before the City Council to speak for or
against a public hearing item, speakers will be limited to three (3) minutes each to address City Council except as
described herein. One speaker for the Petitioner may address the City Council for no more than 10 minutes,
unless extended by the Mayor. In an effort help the City Council and the general public to better understand the
issues, the Mayor may request that a City staff member address the City Council from the podium. Speakers
from the general public may only speak when recognized by the Mayor during the public hearing. Speakers will
be asked to come to the podium to address the City Council for three (3) minutes and they shall state their name
and resident address for the record.

Speakers addressing City Council on a public hearing item should coordinate comments to respect City Council’s
time limits. Groups should select a spokesperson to present the major points that summarize their position and
opinions. Speakers are urged to be brief and non-repetitive with their comments. Comments shall specifically
address the public hearing item before the City Council, and the speaker shall maintain appropriate tone and
decorum when addressing the City Council. City Council may ask questions of the applicant, speakers, or staff
during these proceedings only for the purpose of clarifying information. The speaker shall not direct derogatory
comments to any individual, organization, or business. At the conclusion of the three (3) minute time period, the
speaker will be notified that his/her time has elapsed, and the next speaker will be recognized to come forward
to the podium and address the City Council. Once the public hearing is closed on an item, there will be no
further opportunity for formal or informal public input at a City Council meeting.



PROCEDURES FOR CONDUCTING PUBLIC HEARINGS ON PROPOSED ZONING DECISIONS BEFORE
GARDEN CITY’S MAYOR AND COUNCIL AND STANDARDS GOVERNING THE EXERCISE OF
CITY COUNCIL’S ZONING POWER

Procedures for Conducting Public Hearings on Proposed Zoning Decisions:
All public hearings conducted by the Mayor and Council on Garden City, Georgia, on proposed zoning decisions shall
be conducted as follows:

1) All public hearings by the Mayor and Council on zoning amendments shall be chaired by the
Mayor.
(2) The Mayor shall open the hearing by stating the specific zoning amendment being considered

at the public hearing and further stating that printed copies of the adopted standards
governing the exercise of the Mayor and Council’s zoning power and the procedures
governing the hearing are available to the public.

3) The Director of the City’s Planning and Zoning Department shall advise the Mayor and
Council of the recommendation of the Planning Commission when applicable.

4) The Mayor shall determine the number of attendees who desire to testify or present evidence
at the hearing.
(5) When there is a large number of individuals wishing to testify at a hearing, the Mayor may

invoke time limits on individual speakers. In such cases, these time limits shall apply to all
speakers. Proponents, including the petitioner or the petitioner’s agent requesting the zoning
decision, shall have no less than ten (10) minutes for the presentation of data, evidence, and
expert opinions; opponents of the proposed decision shall have an equal minimum period of
time. The Mayor may grant additional time; provided, however, an equal period of time shall
be granted both sides.

(6) The petitioner requesting such zoning decision, or the applicant’s agent, shall be recognized
first and shall be permitted to present and explain the request for the zoning decision.
Thereafter, all individuals who so desire shall be permitted to speak in favor of the zoning
decision.

@) After all individuals have had an opportunity to speak in accordance with subparagraph (6)
above, those individuals present at the public hearing who wish to speak in opposition to the
requested zoning decision shall have an opportunity to speak.

(8) The Mayor may limit repetitious comments in the interest of time and may call for a show of
hands of those persons present in favor of or opposed to the proposed decision.
(9) It shall be the duty of the Mayor to maintain decorum and to assure the public hearing on the

proposed decision is conducted in a fair and orderly manner.
(10) Once all parties have concluded their testimony, the Mayor shall adjourn the public hearing.
Standards Governing the Exercise of The Zoning Powers of Garden City’s Mayor and Council:
Prior to making a zoning amendment, the Mayor and Council shall evaluate the merits of a proposed
amendment according to the following criteria:

@ Is this request a logical extension of a zoning boundary which would improve the pattern of
uses in the general area?
) Is this spot zoning and generally unrelated to either existing zoning or the pattern of

development of the area?

3) Could traffic created by the proposed use or other uses permissible under the zoning sought
traverse established single-family neighborhoods on minor streets, leading to congestion,
noise, and traffic hazards?

4) Will this request place irreversible limitations or cause material detriment on the area
similarly zoned as it is or on future plans for it?

5) Is there an imminent need for the rezoning and is the property likely to be used for the use
requested?

(6) Would the proposed use precipitate similar requests which would generate or accelerate
adverse land use changes in the zone or neighborhood?



» Approval of City Council Minutes
> Consideration of the minutes from the July 20" Pre-Agenda Session and City Council meeting

minutes, August 3™ Workshop and August 10" Workshop meeting minutes.

» ITEMS FOR CONSIDERATION

>

Ordinance — Text Amendment(Outdoor Shooting Ranges): An ordinance to amend the code of
ordinances of Garden City, by amending Chapter 90, Article 1 to add to Section 90-5 the definition of
outdoor shooting ranges, and to add outdoor shooting ranges to the permitted uses listed in Section
90-47, which shall be permitted in R-A, I-1, and |-2 zoning districts in Garden City subject to the
approval of the Board of Zoning Appeals and subject to certain conditions and performance
standards; to exempt from the ordinance’s application any outdoor shooting range owned, operated,
and maintained by the city and used exclusively by the city’s Police Department and its invited law
enforcement partners for official training purposes; to repeal all ordinances in conflict herewith; to
provide an effective date; and for other purposes.

Resolution — Georgia Initiative for Community Housing Committee — A resolution to establish the
Garden City Community Housing Committee for participation in the Georgia Initiative for Community
Housing (GICH); to define the team’s composition, appointment process, responsibilities and funding;
and for other lawful purposes.

Resolution — Roberts Civil Engineering, LLC Services Agreement (Planning Department): A resolution
authorizing the Mayor and Council of Garden City to enter into a professional services agreement
with Roberts Civil Engineering, LLC for supplemental engineering review services; to provide for an
effective date; and for other purposes.

Resolution — Headworks Replacement Engineering Services Proposal (Wastewater Dept.): A resolution
of the Mayor and Council to approve an engineering services proposal from Brennan Jones & Associates,
LLC for the Headworks replacement/upgrades project at the water pollution control plant; to authorize
the expenditure of funds in an amount not to exceed $480,800; to authorize the City Manager to execute
all necessary documents; and for other lawful purposes.

Resolution — Woodrow Sapp Well Drilling, Inc. Agreement: A resolution of the Mayor and Council
approving a quote from Woodrow Sapp Well Drilling, Inc. for the decommissioning, capping, and
abandonment of Well No. 2; authorizing the expenditure of funds from the water/sewer fund Capital
Improvement Project budget; and for other lawful purposes.

Resolution — Dustcom Limited Award Agreement (Redmond Avenue): A resolution approving the award
of the contract for the Redmond Avenue manhole replacement project to Dustcom Limited; authorizing
the expenditure of funds from the water/sewer fund Capital Improvement budget; and for other lawful
purposes.

Resolution — B & D Clearing Bid Award Agreement: A resolution accepting the bid and awarding the
contract for the Farmers Market Culvert Drainage improvements project to B & D Clearing;
authorizing the expenditure of funds from the SPLOST fund Capital Improvement Project budget; and
for other lawful purposes.



» Resolution — Lobbyist Services Proposal Agreement: A resolution accepting a proposal to provide
professional legislative lobbying and Governmental Affairs services to the City of Garden City;
approving contract terms, compensation, and duration; authorizing the Mayor to execute an
agreement; and for other purposes.

> Resolution — FY2026 Staffing Level Budget Amendment (Recreation Department): A resolution of
the Mayor and Council for Garden City to amend the FY2026 adopted budget staffing level of the
Parks and Recreation Department within the General Fund to add two (2) new positions.

» Resolution — Kimley Horn Contract Amendment: A resolution of the Mayor and Council to approve
amendment #1 to Kimley-Horn & Associates project order #05 for engineering services related to the
Telfair Road and Telfair Place drainage improvements; to authorize the City Manager to execute the
amendment; to provide for an increase in the contract amount; to identify funding sources; and for
other lawful purposes.

» Resolution — CHA Consulting, Inc. Settlement Agreement: A resolution to approve and authorize the
execution of a settlement agreement and release resolving contractual disputes between the City
and CHA Consulting, Inc. regarding the Garden City Gym Complex project; to authorize the City
Manager to execute said agreement on behalf of the City; and for other lawful purposes.

> ADJOURN


















MEMORANDUM

To: Garden City Planning Commission & Board of Appeals

From: Carlos Nevarez, Planning Director

Date: August 4", 2026

Re: TAM-26-0003 Text Amendment: Sec 90-47-Permitted Uses; Outdoor Shooting Ranges

Application Type Text Amendment

Case Number TAM-26-0003

Applicant City of Garden City

Name of Project Zoning Text Amendment: Outdoor Shooting Ranges

GENERAL INFORMATION

Project Description: The applicant is requesting approval for a text amendment to the city
ordinance, specifically to the Permitted Uses.

Additional Background: The proposed Zoning Text Amendment aims to add “Outdoor Shooting
Ranges” to the Permitted Uses code section 90-47.

FINDINGS: Establishing an outdoor shooting range for the police department is a critical step
toward ensuring the readiness, effectiveness, and safety of law enforcement personnel. The
following points provide detailed justification for this request:

1. Enhanced Training Realism: Outdoor ranges offer more realistic training environments,
simulating actual field conditions, including variable lighting, weather, and distances. This
prepares officers for real-world scenarios they may encounter on duty.

2. Improved Skill Proficiency: Regular access to an outdoor range enables officers to practice and
maintain essential firearms skills, improve accuracy, and build confidence. This directly
contributes to public and officer safety.

3. Compliance with Certification Requirements: Law enforcement agencies are required to meet
stringent training and qualification standards. An on-site range ensures all personnel can meet
ongoing certification and requalification requirements efficiently.

4. Operational Readiness: Immediate access to a dedicated range allows for rapid skill refreshers
and scenario-based drills as operational needs evolve, supporting the department’s preparedness
for emerging threats.
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5. Cost and Time Efficiency: An in-house facility reduces travel time and associated costs of
utilizing distant or shared ranges, making training more frequent and accessible without disrupting
regular duties.

6. Community Safety and Engagement: A department-managed outdoor range ensures strict
safety protocols and security, reducing risks associated with public or unsupervised ranges. It
also provides opportunities for community outreach, education, and engagement events.

ACTIONS
The Planning Commission/ Board of Appeals shall take one of the following formal actions:

i. Recommend approval of the text amendment as presented.

i. Recommend denial of the text amendment

ii. Recommend postponement of text amendment untii more information is provided
concerning regulations.

RECOMMENDATION OF CITY STAFF

To approve the text amendment to add the permitted use as presented, the police department has
researched the regulations.

RECOMMENDED MOTION
I move to amend TAM-26-0003 to the city ordinance.

Page 2 of 2



MINUTES

City Council Meeting
Monday, July 20, 2026 — 6:00 p.m.

Call to Order: Mayor Campbell called the meeting to order at approximately 6:00 p.m.
Opening: Mayor Campbell gave the invocation and led the City Council in the Pledge of Allegiance.

Roll Call

City Council Members: Mayor Bruce Campbell, Mayor Pro Tem Gwyn Hall, President of Council Natalyn
Morris, Councilmember Bruner, Councilmember Figiel, and Councilmember Richard Lassiter. Absent:
Councilmember Debbie Ruiz (medical).

Staff Members: Rhonda Ferrell-Bowles, City Manager; James P. Gerard, City Attorney; Gil Ballard, Police
Chief; Mike Dick, Fire Chief; Cliff Ducey, Parks and Recreation Director; Mack Roberts, Fire Marshal;
Veronica Enoch, Governmental Affairs & Strategic Initiatives Director; Katie Draeger, Finance Director;
Carlos Nevarez, Planning Director; and Tonya Roper, Clerk of Council; and Kyle Thomas, IT Tech.

Informal Public Comment: Mayor Campbell opened the floor for the informal public comment section.
Mayor Campbell announced the informal public comment section is for all topics except for items on the
agenda as a public hearing. There is a separate public hearing for property taxes. The informal public
comment section is not to speak regarding property taxes.

Linda Traywick, 207 Main Street, stated that when the Mayor took office, his salary was $800 per month
and was increased in 2024 to $15,600 per month. She said that this raise applied only to the Mayor,
although Council salaries also increased. Ms. Traywick said her concern is that the Council is now
considering another salary increase.

Ms. Traywick said the City’s vision of continuous improvement in quality of life, which she believes is not
being met at the current level. She further stated that, based on her observations, the Mayor averages
one to two hours of work every two weeks, amounting to approximately $325 in value. She added that
residents are now facing higher taxes, which many cannot afford.

Mayor Campbell stated that this portion of the meeting is for comments on matters other than taxes.
He said that a separate public hearing on taxes is scheduled and that this is not the appropriate time for
tax-related comments.

Given no additional comments, Mayor Campbell closed this section for informal public comment.

Public Hearings:
Millage Rate: Receipt of public comment for Mayor and Council to tentatively set the ad valorem tax
rate of Garden City for the fiscal year 2026.

. __________________________________________________________________________________________|
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Linda Traywick, 207 Main Street, stated that the Mayor is paid approximately $325 per meeting and is
proposing a property tax increase. She said she cannot afford an 88 percent tax increase and believes
most residents in attendance cannot afford it either.

The City Attorney stated that no resolution, motion, or documentation exists regarding any proposal to
increase the salaries of the Mayor or Council.

Ms. Traywick responded that she found information online.

The City Attorney clarified that the information is incorrect and has been misunderstood, and there has
been no effort to raise the salary of any Council member.

Amy Blechman, 73 Lynn Avenue, stated that after reviewing the slide deck online, she still had many
questions, saying that the information was vague. Ms. Blechman said she is requesting a reconciliation
showing the City’s total recurring revenues by source for fiscal years 2025 and 2026 —including property
taxes, fire fees, sales taxes, franchise fees, business taxes, licensing, permits, charges for service, and
transfers—and asked how much new recurring revenue is expected under the proposed budget
compared to last year.

The Finance Director asked whether Ms. Blechman had reviewed the PowerPoint presentation.

Ms. Blechman responded that she had but found it vague.
The Finance Director stated that the presentation includes the 2025 and 2026 budget numbers.
Ms. Blechman replied that it does not provide a bottom-line comparison and said there is a nearly $4.9

million difference related to fire fee costs that is not clearly explained. She asked whether the difference
falls solely on property owners and how much is attributed to business taxes and sales taxes.

The Finance Director stated that the 2026 budget includes only $3 million in property tax revenue and
that the budget has not yet been updated to reflect any property tax rate changes because none have
been approved.

Ms. Blechman stated that there is no clear line-by-line comparison.
The Finance Director replied that the full 2026 budget is available online.
Ms. Blechman concluded by stating she had reviewed both the 2025 and 2026 budgets.

Councilmember Hall stated that both budgets are online as part of open records, Councilmember Hall
said that all revenues and expenses are publicly accessible and that the City is not attempting to hide
any information.

. __________________________________________________________________________________________|
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Mr. Shagari Williams, 59 Varnedoe Avenue, asked whether any portion of the City’s surplus could be
allocated to reduce the proposed 88% millage rate increase.

The City Manager stated that the City does allocate some surplus funds each year through an
appropriation of fund balance, which is used to support annual budget needs.

Mr. Williams referenced the auditor’s mention of a $16 million surplus and asked for clarification.

The City Manager explained that the auditor was referring to the level of reserves expressed in days or
months of operating funds available in the event of an emergency; the City maintains a surplus and
appropriates from it as needed. The City Manager stated that the City’s budget, including the
appropriation of fund balance, is available for public review online.

The City Manager further stated that for FY 2025, the City appropriated $3.7 million from the surplus to
balance the budget, and the proposed FY 2026 budget appropriates approximately $3.9 million. With
the fire department transitioning from the enterprise fund into the general fund, which currently
consists of thirteen departments - the City will need to appropriate over $5 million from the surplus. The
City Manager said that continued reliance on surplus funds will deplete reserves over time, similar to
drawing repeatedly from personal savings.

Mr. Williams reiterated that he understood the concern about depleting savings but asked whether
additional surplus funds could be used specifically to reduce the 88% millage rate increase.

The City Manager responded that surplus funds will be used to reduce the impact of the millage rate
increase; however, the full amount cannot be offset by surplus alone. The City Manager stated that the
fire department represents approximately $5 million in expenditures, requiring increased revenues once
fully incorporated into the general fund.

Mr. Williams concluded by thanking the City Manager for the response, stating that he did not feel he
received a clear answer to his question.

Councilmember Bruner asked how much funding would need to be appropriated under the proposed
7.581 millage rate compared to the initial 3.5 mill rate.

The City Manager stated that at the estimated 7.581 mills, the City would still need to appropriate
approximately $700,000 to $1 million. At 6 mills, the appropriation would be about $2.2 million, and at
5.5 mills, about $2.7 million.

Councilmember Bruner stated that the 2025 budget had been adopted with an appropriation of $3.538
million.

The City Manager confirmed this, adding that the appropriation would be reduced significantly
depending on the millage rate adopted.

The Finance Director stated the appropriation increased by $1.7 million, bringing the current total to
$5.3 million.
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Councilmember Bruner stated that the 7.581 millage rate would reduce the appropriation to
approximately $700,000.

The City Manager replied yes.

Miles Girardeau, 76 Lynn Avenue, stated that he values his neighborhood and believes it is one of the
best in Garden City; however, he noted that residents often have to leave the city to shop, unlike years
ago when multiple stores were available.

Mr. Girardeau expressed concern about the proposed 88 percent tax increase, stating that rising
assessment values already result in higher county property taxes. He said his bill increased this month
and is unsure how much more it will rise with the proposed rate. Mr. Girardeau stated that the increase
feels excessive but acknowledged the City’s effort to support fire services.

Al Ellisor, 5228 Augusta Road, asked whether taxes have been increasing gradually for all residents. He
stated the fire fee was implemented around 2009 and, following the recent court decision, a portion of
the collected fees will be refunded, with residents receiving about 20 percent of what they paid. Mr.
Ellisor asked what portion of the cost Garden City is responsible for and urged the City to exhaust all
internal financial options before shifting costs to citizens. He stated that financial responsibility is
needed and suggested cutting nonessential expenses, citing the library near City Hall as an example if
the City has any financial obligation to it.

Mr. Ellisor concluded by stating that Council represents all citizens and should listen to their concerns.
He requested that, if necessary, the decision be delayed again, as the proposed increase will not be
well-received by taxpayers.

The City Attorney stated that when Council adopted the fire fee in 2011, it was legal and had been
upheld by Georgia courts. Over time, however, court decisions shifted, and more recent rulings found
that fire fees structured in this manner were improper. The City Attorney said that this change resulted
from evolving legal interpretations, not from any mistake by the City.

The City Attorney explained that no court ordered the City to pay refunds; rather, the City settled the
case because it anticipated that a court might rule the fee invalid. The original claim was approximately
$5.2 million, and the City negotiated the amount down to $1.4 million, which Council determined was
the most prudent option.

The City Attorney stated that courts have since concluded that fire protection fees should be included in
ad valorem taxes rather than collected separately as a use tax. He said that fire fees were originally
implemented because jurisdictions believed users of the fire service should bear more of the cost.
Courts have now determined that such fees must be incorporated into property taxes, and most cities
are facing similar adjustments due to these legal changes.
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Don Bethune, 2621 Woodlawn Avenue, addressed Councilmember Bruner regarding prior comments
made during a recent workshop. Mr. Bethune stated that Councilmember Bruner referenced promises
made during annexation 28 years ago, including water and sewer service, no property taxes, and
additional services. Mr. Bethune stated that for 15 years no property taxes were paid and questioned
the suggestion that the area does not receive better services.

Mr. Bethune stated that Councilmember Bruner currently pays $44 per year in Garden City taxes. He
said that under a 7.5 millage rate, if the residence were instead in the County, the homeowner would
pay county taxes, an $85 dry trash fee, a 6.5 mill county rate, and would lose the $40,000 Garden City
homestead exemption. Mr. Bethune said county services would consist of police protection,
right-of-way maintenance, and fire department service. He concluded by stating he disagrees with the
view that paying $44 in city taxes provides no benefit.

Mr. Bethune next addressed Councilmember Figiel. He stated that in September, Councilmember Figiel
presented at the Senior Center his business experience and background in managing large budgets. Mr.
Bethune stated that Mr. Figiel said he had a copy of the 2025 budget and plans to review it in detail over
the next two weeks to identify what he believes are wasteful expenditures. He asked Councilmember
Figiel if he could identify any items in the budget that could be cut.

Councilmember Bruner responded that while the homestead information referenced may be accurate,
he owns multiple properties in Garden City and pays several fees. He stated that he pays more to
Garden City than referenced by Mr. Bethune, noting stormwater fees exceeding $300 per month, fire
fees over $200 per month before they were discontinued, and property taxes on multiple properties
that total significantly more than $46 per year.

Councilmember Figiel stated that his voting record is public and reflects his commitment to opposing
wasteful spending. Councilmember Figiel said that he voted against several items—approximately four
or five—that he felt were not needed.

With no additional comments, Mayor Campbell closed the public hearing.

SUB-26-0002 - Village Point Townhomes Final Subdivision Plat Map (Constantine Road): Receipt of
public comment on a request by Simcoe At Mosswood, LLC applicant, seeking for approval of the final
map for townhomes located at 0 Constantine Road.

Travis Bazemore, EMC Engineering, stated he was present on behalf of the applicant and available to
answer any questions.

The Planning Director stated that this item is for public comment on the final plat. The preliminary
subdivision plat was approved in 2022 for the development of 76 townhomes behind City Hall. He stated
that nothing has changed since the initial approval, all required infrastructure has been installed, and the
developer has constructed the extension of Constantine Road, which the City will assume after final
inspections. All required bonds and warranties, including a 30-month warranty period, have been

submitted. City staff reported no concerns and recommended approval.
|
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Mayor Campbell opened the floor to those wishing to speak for or against the request. Given no
comments, Mayor Campbell closed the public hearing.

GDP-26-0002 — General Development Plan (129 St. Joseph’s Avenue): Receipt of public comment on a
request by Ashley Mosley, as authorized agent for Jonathan Austin seeking approval for construction of
a 6000 sq. ft. metal building, partitioned into four 1,500 sq. ft. units for 129 St. Joseph’s Avenue.

The Planning Director stated that the Planning Commission reviewed the request and recommended
denial due to traffic concerns, existing conditions on St. Joseph’s Avenue, and the proposed commercial
use within a residential area. He said that City staff recommends approval because the proposal meets
all zoning requirements, including permitted use, buffers, and relevant zoning regulations.

The Planning Director stated that staff understand public concerns regarding commercial activity
adjoining a residential neighborhood. The Planning Director finished by saying the petitioner and
property owner are here to speak on behalf of application, along with any individuals wishing to

comment on the request.

Mayor Campbell opened the floor to those wishing to speak for or against the request.

Austin Page, 129 St. Joseph Avenue, stated he purchased the property with the intention of operating
his business there and creating three additional units. Mr. Page said he paid a higher price because the
property is zoned heavy commercial and believed commercial development was appropriate. He said
the lot is located behind Family Dollar and near Enmarket, with existing truck traffic and litter issues.

Mr. Page stated he intends to improve the site and emphasized that residential construction is not
permitted under current zoning. He said other commercial buildings in the area are located on smaller
lots and close to residences. Mr. Page stated his proposed development would not be situated near
homes. Mr. Page asked for clarification on what development options are allowed for the property.

Councilmember Lassiter asked how ingress and egress would function for public safety, specifically how
emergency access would be maintained without disrupting normal traffic flow in the area.

Mr. Page responded that each proposed unit is approximately 1,500 square feet and would generate
minimal traffic. He stated his business has four employees and that he would be on-site only two to
three days per week, using the space primarily for equipment storage. He said he does not anticipate
significant vehicle activity at the property.

Mr. Page stated he intends to reduce the project to four units. He said that each unit is small at
approximately 1,500 square feet and would likely generate limited activity. Mr. Page stated that he
anticipates that future occupants would use the spaces similarly to his intended use for storage,
resulting in minimal traffic.
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Councilmember Morris asked whether there is any guarantee regarding the types of uses or tenants that
might occupy the proposed units.

Mr. Page replied that there is no guarantee regarding future tenants or uses but stated the units are
small—about 1,500 square feet—and would most likely be used as small offices or storage, similar to his
intended use.

Councilmember Hall asked what materials Mr. Page would store in the units.
Mr. Page replied that he owns an elevator business and would store elevator equipment.

The City Attorney asked Mr. Page whether he had obtained title to the city lane included in his
development plan.

Mr. Page replied that he had not.

The City Attorney stated that the applicant would need to petition the City to abandon the existing city
lane before any development could occur on it. He explained that, under Georgia law, the City must
formally abandon the lane before it can be sold to the applicant, and a site plan cannot be approved if it
encroaches on an active city lane. The City Attorney said that the current site plan shows the project
crossing the lane.

Mr. Page confirmed this and stated he had previously discussed the matter with the Planning Director.

An engineer for the applicant stated he was available to answer technical questions. He expressed
support for the project and said that flex-space units benefit the local economy by providing smaller
spaces for small businesses. He stated that several concerns raised by the Planning Commission related
to engineering issues that would be addressed during the design process. He restated his support and
offered to respond to any further questions.

The City Attorney stated he was unsure that the City could approve a development that encroaches on
its right-of-way. He said that encroachments generally require formal abandonment by the City before
approval.

The applicant’s engineer stated that similar encroachments occur frequently in Savannah, where cities
often abandon lanes and sell them to the adjoining property owner. He said this is a common process
and suggested the same approach would apply in this case.

The City Attorney suggested that the matter be tabled until the issue involving the city lane is resolved,
rather than proceeding with denial of the site plan.
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Julius Bryant, 115 St. Joseph Avenue, stated he is opposed to the proposed commercial development.
Mr. Bryant said that St. Joseph Avenue is a one-way street with one way in and out, and additional
commercial activity would worsen existing traffic conditions. Mr. Bryant said that placing another home
would be better. He finished by stating that all residents on the street are opposed to the project and
that a business is not appropriate for the location.

Angela Vaughn, 116 St. Joseph Avenue, stated she is opposed to the proposed development. Ms.
Vaughn said she agreed with previous comments that the project would increase congestion and foot
and vehicle traffic, and said she does not support the addition of a commercial use on the street.

The City Attorney stated that the property is zoned heavy commercial, and the applicant purchased it
with the expectation of using it for commercial purposes. He added that the City’s comprehensive future
land-use plan also designates the parcel for commercial use. The City Attorney clarified that commercial
activity is legally permitted on the site; issues such as buffers, setbacks, and the intensity of use would
be addressed through the site-plan process in coordination with Council.

Shagari Williams, 59 Varnedoe Avenue, stated he is opposed to the proposed development. Mr.
Williams questioned why the area is zoned heavy commercial rather than residential, saying that if he
were a resident on this street, he would not want additional noise or increased traffic. He also said
aren’t there concerns about flooding on the street during heavy rain.

Mr. Williams asked how the proposed business—and other warehouses being built in Garden City—
would contribute toward offsetting the proposed 88 percent tax increase. He finished by stating he does
not support the project.

Tracy Campbell, 119 St. Joseph Avenue, stated she is opposed to the proposed development. She said
there is already one commercial property at the end of the street that generates significant traffic, and
additional commercial activity—combined with existing traffic from Enmarket and Family Dollar—would
further increase congestion. Ms. Campbell stated she does not support the project.

Tammy Allen stated her parents reside at 115 St. Joseph Avenue and that she grew up at the property.
She said the area was rezoned to commercial in 1959 without residents being informed or given a voice.
Ms. Allen said that when a warehouse was later constructed, residents again were not informed and
also not properly notified of this meeting, arriving at the stated time only to find it had already
adjourned.

Ms. Allen asked the Council to carefully consider residents’ concerns regarding the proposed commercial
development or potential rezoning. Ms. Allen emphasized that the street is one-way and already
experiences heavy traffic from the nearby warehouse, Enmarket, and Family Dollar, including
18-wheelers. She also said that trucks frequently turn onto the street thinking it connects through to
another roadway, and that signage may be inadequate. Ms. Allen asked the Council to take all these
factors into account when making their decision.
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With no further comments, Mayor Campbell closed the public hearing.

City Council Minutes: Councilmember Hall made a motion to approve the minutes of the July 6" Pre-
Agenda Session and City Council meeting minutes and July 13" Workshop meeting minutes. The motion
was seconded by Councilmember Morris and passed with Councilmember Bruner, Councilmember Figiel,
Councilmember Hall, Councilmember Morris and Mayor Campbell voting in favor of the motion.
Councilmember Lassiter abstained due to absence.

Items for Consideration:

Resolution — Millage Rate: The Clerk of Council read the heading of a resolution of the Mayor and Council
of Garden City, Georgia adopting the ad valorem tax millage rate for the 2026 Fiscal Year, and for other
purposes.

Councilmember Bruner stated prior to voting he has significant concerns regarding the proposed millage
rate. He said that he reviewed the budget thoroughly and met with the City Manager to understand how
the additional revenue would be allocated. He stated that the City has relied on appropriated fund
balances for several years, including $3.538 million in the prior year and $3.312 million the year before,
based on assumptions that revenues were underestimated and expenditures were overestimated and
should make up for the appropriation of funds.

Councilmember Bruner stated that the proposed millage rate was initially described as necessary to
offset the $1.46 million loss of fire fee revenue, but that such a loss would not require an increase as
large as the 7.581 mills being proposed. He stated that he questioned why nearly S5 million in additional
projected revenue—approximately $4.5 million above the 2025 budget assumptions—is needed, and it
came down to that most of it appears intended to cover prior-year appropriations, reducing the
remaining deficit to about $700,000.

Councilmember Bruner asked why appropriations that were acceptable in previous budgets now must
be fully covered and suggested considering a lower millage rate. He said that at 5.5 mills, the
appropriation would be reduced to an estimated $2.7 million—almost $1 million less than what had
been approved in earlier years. Councilmember Bruner questioned the necessity of adopting the full
7.581 mill rate.

The City Manager stated that a millage rate of 5.5 mills would reduce the appropriation to an estimated
$2.7 million.

Councilmember Bruner suggested if there would be a consideration of possibly going to a lower increase
on the millage rate versus going to a 7.581 millage rate.

Mayor Campbell replied a motion will be entertained and each member will vote as they see fit.
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Councilmember Hall responded that Council initially discussed an 8-mill rate before reducing the
proposal to 7.581 mills. He shared an example from one of his own properties, stating that he currently
pays $23.95 in taxes on an undeveloped lot without a homestead exemption, plus $78 annually in fire
fees which is $6.50 per month; a total of $101.95 annually. Under the proposed millage rate, his total
tax would be approximately $72.26 per year, which would be a savings of $30 annually in that instance.
Councilmember Hall stated that many residents—particularly seniors with homestead exemptions—
would experience similar outcomes, though others may not.

Councilmember Hall emphasized that higher-value homes and businesses would bear a larger share of
the cost. He said that citizens expect services such as fire protection, police, stormwater drainage, water
and sewer, and recreation, and the City must continue providing them. Councilmember Hall cautioned
that using reserve funds would harm the City’s bond rating, losing the opportunity for lower rates and
reduce its ability to obtain affordable financing. He finished by saying that although the decision is
difficult, it is necessary to maintain essential services.

Councilmember Morris stated that, before the vote, she also wished to comment. She said that
Councilmembers are elected to represent residents and that they understand the community’s concerns
regarding the proposed tax increase. She stated that she is also a Garden City resident and pays taxes,
and that exemptions—such as homestead, school-tax, and disability exemptions—can help offset costs
for eligible taxpayers.

Councilmember Morris stated that the City must continue providing essential services, including police,
fire, stormwater, water and sewer, and recreation. With the elimination of the fire fee and rising costs
for staffing, benefits, equipment, and operations, she said the City must consider cost-of-living factors
similar to those affecting households.

Councilmember Morris explained that while budget reductions were reviewed early in the process,
discontinuing core services is not feasible. She said that although the tax increase will impact some
residents, the decision is necessary to ensure the City’s ability to maintain services, support growth,
attract new businesses, and remain a desirable place to live, work, and play. The City cannot guarantee
it but we are looking into bringing back grocery stores and more restaurants. She finished by saying that
the decision is difficult but made with the City’s long-term interests in mind.

Councilmember Lassiter stated that the decision before Council is difficult and that he has been
concerned since the prior week because many citizens—including seniors and others with health
challenges—will be affected by the increase. Councilmember Lassiter said that costs are rising
everywhere and that the City cannot improve or grow while maintaining previous substandard funding
levels. He stated that neighboring communities such as Pooler and Port Wentworth have grown for
years while Garden City has repeatedly rolled back taxes, leaving the City behind.

Councilmember Lassiter stated that the City must catch up and manage its finances responsibly to
maintain essential services. He said that relying on reserve funds would quickly deplete the City’s savings
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and jeopardize its financial stability. Councilmember Lassiter concluded by saying that increasing the
millage rate is necessary to maintain operations and support Garden City’s long-term viability.

With no further comments, Mayor Campbell called for a motion.

Councilmember Lassiter made a motion to approve the resolution. Councilmember Morris seconded the
motion; the motion passes with Councilmember Hall, Councilmember Lassiter, Councilmember Morris,
and Mayor Campbell voting in favor of the motion. Councilmember Bruner and Councilmember Figiel
voted in opposition.

Resolution — Village Point Townhomes Final Subdivision Map (Constantine Road): The Clerk of Council
read the heading of a resolution of the Mayor and Council approving the final subdivision map for the
subdivision of a 17.69-acre tract located at 0 Constantine Road into seventy-six (76) proposed townhome
lots owned by Simcoe At Mosswood, LLC.

Councilmember Morris made a motion to approve the resolution. Councilmember Lassiter seconded the
motion. The motion passes with all voting in favor of the motion.

Resolution — General Development Plan (129 St. Joseph’s Avenue): The Clerk of Council read the heading
a resolution by the Mayor and Council approving the general development plan application of Ashley
Mosley as authorized agent for Jonathan Austin for the construction of a 6000 sq. ft. metal building,
partitioned into four 1,500 sq. ft. units to be used and/or leased for heavy commercial use on a project
site measuring 0.42 acres at 129 St. Joseph’s Avenue in Garden City, Georgia,

Councilmember Lassiter made a motion to continue for further research. Councilmember Hall seconded
the motion. Mayor Campbell announced that the motion made and seconded will table the request until
further notice. The motion passes with all voting in favor of the motion.

Adjournment: Councilmember Lassiter made a motion to adjourn at approximately 6:55pm. The motion
was seconded by Councilmember Morris and passed without opposition.

Transcribed & submitted by: The Clerk of Council
Accepted & approved by: The City Council on 8-17-26
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SYNOPSIS
City Council Workshop
Monday, August 3, 2026—-4:30 p.m.

Call to Order: Mayor Campbell called the workshop to order at approximately 4:51pm and offered the
prayer.

Attendees:

Council Members: Mayor Bruce Campbell, Mayor Pro Tem Gwyn Hall, President of Council Natalyn
Morris, Councilmember Michael Bruner, Councilmember Chris Figiel, and Councilmember Richard Lassiter.
Absent: Councilmember Debbie Ruiz(medical).

Staff Members Present: Rhonda Ferrell- Bowles, City Manager; James P. Gerard, City Attorney (via
Conference Call), Veronica Enoch, Governmental Affairs Director; and Tonya Roper, Clerk of Council.

> Governmental Affairs & Strategic Initiatives Department Item(s):

a. Lobbyist Review
The City Manager introduced the agenda item concerning the lobbyist proposal submissions, stating that
the purpose of the discussion is to review the interviews conducted and begin narrowing down the
applicants to the strongest candidates.

The Council discussed applicant submissions and deliberated on each candidate’s achievements,
anticipated timelines, and proposed plan of action.

A conversation took place among Council regarding the scheduling for one of the applicants. This
rescheduling was initiated by Council with the Director of Governmental Affairs & Strategic Initiatives to
arrange the meeting. The interview is tentatively planned for August 10th at approximately 3:30 PM, prior to
the scheduled workshop.

Council discussed both the benefits and concerns relating to submissions of applicants that have an
extensive knowledge of the city’s current operations. The conversation addressed how this involvement
might support the responsibilities tied to both the applicant’s current roles and the potential lobbyist
duties, while also acknowledging the possible challenges that could arise from the connection.

Upon discussion, Council agreed to move forward with Olympic Public Affairs, Georgia Public Affairs, and
Georgia Matters & McGuire Woods.

Council agreed to narrow down the finalists’ submissions for final consideration at the August 17t
meeting.

Councilmember Morris made a motion to enter executive session at approximately 5:01pm. The motion
was seconded by Councilmember Hall and passed without opposition.
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> Executive Session:

a. Legal Matter
After discussion, Councilmember Morris made a motion to return to open session of the workshop.

Councilmember Hall seconded the motion and passed without opposition. The meeting adjourned at
approximately 5:25pm.

Transcribed by: Clerk of Council
Approved by Mayor & Council: 8-17-26
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SYNOPSIS

City Council Workshop
Monday, August 10, 2026—-5:30 p.m.

Call to Order: Mayor Campbell called the workshop to order at approximately 5:30pm and
Councilmember Hall offered the prayer.

Attendees:
Council Members: Mayor Bruce Campbell, Mayor Pro Tem Gwyn Hall, President of Council Natalyn Morris
(Conference Call), Councilmember Michael Bruner, Councilmember Chris Figiel, and Councilmember Debbie
Ruiz (Conference Call). Absent: Councilmember Richard Lassiter.

Staff Members Present: Rhonda Ferrell- Bowles, City Manager; James P. Gerard, City Attorney; Gil
Ballard, Police Chief; Katie Draeger, Finance Director; Mike Dick, Fire Chief; Marth Vallada, Water/Sewer
Interim Director; Lynnette Hymes, Public Works Executive Administrative Assistant; Virgil Moore, Public
Works Director; Veronica Enoch, Governmental Affairs Director; Carlos Naverez, Planning Director; Dagny
Pariani, Wastewater Operations Manager; Cliff Ducey, Recreation Director, and Tonya Roper, Clerk of
Council.

» Water & Wastewater Item(s):
The City Manager gave an overview of the items

a. Headworks Project Engineering Proposal
The Headworks replacement upgrade project is to accept the proposal from engineering firm Brennan
Jones & Associates for design, permitting, bidding, construction administration, and inspection services
for the replacement and upgrades. The project is not to exceed $480,800 and is budgeted for the FY26
budget. Staff recommends placing the item on August 17" Council agenda.

The City Manager confirmed Councilmember Hall’s inquiry of the amount budgeted as being within the
project’s cost, and no amendment is required. With no further comments, the item will be placed on the
agenda for consideration.

b. Abandonment of Well 2 Per EDP
The quote received to cap and abandon water well No. 2, located on Main Street, is no longer in use. The
project is a planned budgeted item that was reviewed during the budget process. The quoted amount for
the work is $32,450, submitted by Woodrow Sapp Well Drilling. With no further comments, the item will
be placed for consideration.

c¢. Redmond Avenue Manhole Rehabilitation Project
The rehabilitation project is to replace the second lowest bidder which is Dustcom Limited. The bid
amount of $62,325 resulted in a minor budget increase of $11,805 over the original bid amount. The
increase will be absorbed in the approved funding allocated for Capital Improvement Projects. Being no
further comments or questions, and with Staff recommendation the item will move forward for
consideration on the agenda.
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» Stormwater Management item(s):
The City Manager gave an overview of the item

a. Farmer’s Market Culvert Improvements Project Bid Award
The lowest bidder for the Farmer’s Market drainage improvement project was B & D Clearing in the
amount of $173,384.22. This project item is budgeted within the FY26 SPLOST fund capital improvement
project budget.

The City Manager confirmed Councilmember Hall’s inquiry of the project as being separate from the
CenterPoint improvements. The work associated with this project should help with the drainage in
Rossignol Hill, Albert Street and Highway 80 area. With no additional questions, the item will move
forward for consideration.

> Fire Department Item(s):
a. Fire Department Presentation by Chief Dick

The Fire Chief presented an overview of the city's current and future needs regarding fire station
locations to better serve the city and the community. He discussed the status of Station 1, including its
location, ownership, the existing five-year lease agreement, and concerns related to the building’s age
and its ability to meet modern service and safety standards. The Chief emphasized that the long-term
goal is to construct a new station designed for future growth, improved service capabilities, and the
critical importance of reducing response times.

The Fire Chief continued by highlighting the importance of placing Station 1 in a location that best serves the
community’s needs. He informed Council that the property previously purchased for relocation may not
provide the optimal coverage area and presented maps comparing the current station site with the purchased
parcel, demonstrating the differences in service reach and response impact. He emphasized that the city’s
highest priority is ensuring the safety of fire personnel and the community, which requires a station
positioned for maximum effectiveness.

The Fire Chief clarified how ISO (Insurance Services Office) standards influence both fire operations and
the cost of insurance for residents and businesses. He explained that maintaining a strong ISO rating
directly helps keep the city’s insurance premiums low, saving homeowners hundreds of dollars per year
and commercial properties thousands. ISO evaluates fire protection based on road mileage and response
times, including specific distance requirements for apparatus placement. A first-due engine company
must be within 1.5 road miles of a residence or service area when a 911 call is made, while ladder trucks
must be positioned within 2.5 road miles. Additionally, the maximum allowable distance between fire
stations is five road miles. These standards reinforce the need for strategically located stations to
improve response capability and enhance safety throughout the community.

The Fire Chief then provided an overview of NFPA requirements, explaining that a maximum distance of five
road miles from a fire station is needed to ensure basic protection. Any area beyond that distance is classified
as a Class 10, which represents minimal fire protection. He noted that the city is currently rated as Class 2,
reflecting strong performance and compliance with required standards.
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The standards also evaluate water supply, including the requirement that hydrants be placed within 1,000
feet of residences, along with alternative criteria related to travel, mileage, and response time that ISO may
accept. The Chief discussed how jurisdictional boundary lines can affect travel distances and drive times,
showing on maps how these factors affect the area that should be covered for best protection and response
capability.

The Fire Chief explained that he identified an area along Augusta Road that would centrally position the
department, better align with ISO and NFPA standards, and improve overall coverage for the community. He
emphasized the importance of being a good neighbor when selecting a site, noting that constructing a station
adjacent to residential homes can create challenges due to routine noise, emergency responses, and
increased apparatus activity. He also noted that the previously purchased property poses additional concerns,
as response times and apparatus movement would be affected by nearby stop signs and speed bumps.

The Chief presented map comparisons showing the current Station 1 location, the purchased property, and
the newly proposed Augusta Road site. He demonstrated how each location relates to Station 2, highlighting
differences in road mileage and travel time for both the engine company and ladder truck. The analysis is to
show that the Augusta Road location may offer a more balanced and efficient coverage area for emergency
response.

The Chief addressed the Finance Director’s inquiry of the difference in the milage from the current
station to property that the city purchased and coverage goals. The milage difference is approximately %
of a mile. The goal is to provide the best coverage for the citizens of Garden City.

The Chief addressed Mayor Campbell’s inquiry of the impact of the millage difference for the city’s 1ISO
rating in comparison of the purchased property location and the proposed location. There should not be
an impact to ISO; however, the goal is to ensure Council’s awareness that the best site has been chosen.

The Chief informed Councilmember Figiel that the acreage needed for construction of a fire station is
approximately 2 acres which depends on the design and apparatus maneuvering abilities, which is to plan
a site that places construction of the station in a way to not hinder traffic.

The Chief responded to Councilmember Morris’ inquiry of whether a site location on Highway 21 has

been identified and that is large enough to meet the relocation. At this time, no site has been chosen,
and the presentation is to provide information in order to build for the future to support operational

needs.

The Fire Chief reiterated to maintain and meet ISO rating; we want to be closer to the center of the
district in order to reach in all directions for this station. We want to all be in agreeance for the location —
whether it’s the purchased property or a proposed property.

» Parks and Recreation Department Item(s):
a. Coca Cola Community Partnership Presentation

The Recreation Director reported that the department has continued efforts to maintain its partnership with

the brand. Reﬁresentatives have visited the faciIitx multiﬁle timesi and the Director has sent letters
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requesting partnership opportunities and potential benefits. The Director noted that contributions from the
brand are not at the level previously received at the old facility, where items such as a scoreboard were
provided at no cost.

The current funding summary includes an annual marketing fund of $2,000 available for departmental use.

Additional support consists of trade-outs and rebates, including $2,700 per year in rebates per case, $750 in
complimentary products, Powerade premiums valued at $500, full-service commission totaling $3,085, and
recycling bins valued at $500. The total annual value of these contributions is $9,535, amounting to $28,605
over a three-year period.

The Recreation Director further explained that the partnership reflects what the brand is currently offering. In
addition to the annual funding and rebates previously outlined, the brand will provide spread-out marketing
support, including their own signage for the Recreation Department’s concession stands. All marketing
materials will feature both the brand and the City.

The Director noted that the department already utilizes the brand’s vending machines, which are located
inside the complex, outside near the pickleball courts, and in the breezeway between the locker rooms and
the full concession stand. The Director clarified that this proposal represents their current offer. While it is
not the level of support the department initially sought, it is what the brand is willing to provide at this time.

Councilmember Figiel inquired whether the City has the ability to negotiate further with the brand, noting
that the commission rate offered is low compared to other providers.

The Recreation Director explained that a letter had been sent to the brand outlining what the City had to
offer, including the various groups and activity levels expected through the sports programs, the citizens
served and the visiting teams anticipated to come into the facility to compete against local teams. This
proposal reflects the standard level of support currently being provided to other surrounding jurisdictions for
their recreation programs.

Councilmember Figiel inquired whether it would benefit the City to obtain a quote from a second brand for
comparison.

Upon discussion, Council agreed for the Recreation Director to seek an additional quote and provide an
update.

b. Request for two Coordinator Positions

The Recreation Director reported that the request for two coordinator positions had previously been
presented to Council. With the new facility scheduled to open around September 1st, beginning with a
soft opening, the Director emphasized the need for additional staff to ensure a successful launch.

Current staff includes the Director, an Administrative Assistant, and two Program Coordinators. The
Director noted that both the Administrative Assistant and one Program Coordinator have been with the
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department for 19 years, as has the Director. The newest Program Coordinator joined approximately 18
months ago and has been a valuable addition to the team.

The Director stated that additional full-time coordinators are needed, and that adding two positions
would allow the department to meet operational demands. Presently, staff cover night and weekend
shifts, but the facility is not open continuously. The new facility will require staffing seven days a week for
approximately twelve hours per day, which cannot be managed with the current four-person team.

The Director added that maintenance staff is in place; however, the immediate priority is the addition of
two Program Coordinator positions, with one specifically focused on weekend operations.

The Recreation Director stated that the goal is to provide adequate support for the new facility without
requiring existing staff to work eight-hour shifts on both Saturday and Sunday. The Director explained that
the department is seeking a Weekend Coordinator who would work Saturday and Sunday and complete the
remainder of their full-time hours by assisting two to three days during the week.

The Director further noted that the second requested position is an Outreach Coordinator. This role would
focus on community engagement, including attending school open houses, setting up information booths for
back-to-school events, and building connections with youth. The Director highlighted that local elementary
schools have a large Hispanic population, and the Outreach Coordinator would help strengthen
communication and awareness of recreation programs within these communities.

The Director emphasized that the department offers many strong programs but requires additional staff to
effectively maintain and expand these offerings.

The Recreation Director addressed a Councilmember Figiel’s inquiry regarding the request to view a grid
outlining planned operations for the new complex. The Director stated that a written plan will be prepared to
show the roles of the coordinators, including hours and outreach responsibilities.

The City Manager stated that with the new, larger facility, additional staff positions are necessary. The City
Manager explained that with anticipated tournaments and weekend operations at the new complex, the two
requested positions will be required, as the current staff of four cannot adequately cover the extended
workload. The additional staff will be needed to help manage the facility during events occurring in the fitness
room, community room, and pool. There will also be times when employees are on vacation or out sick, an
additional reason to ensure the facility remains adequately covered during operating hours.

The Mayor stated that the City does not want a large facility that must remain closed at times due to
insufficient staffing.

Councilmember Hall announced that an inquiry has already been received regarding use of the facility,
despite the complex not yet being open.
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» Planning, Zoning, & Building Item(s):
a. Planning Commission/BOA Cases Update

The Planning Director provided an overview of the Planning Commission case regarding the proposed text
amendment. After discussion, the Commission raised several concerns and made recommendations to the
amendment. These adjustments are outlined in the staff memo included with the evening’s agenda.

The Planning Director explained that the Planning Commission approved the request with considerations. The
primary consideration involved changes to the required distance from residential properties, including
increasing the 200-foot requirement to 300 feet and changing the 1,000-foot requirement to 2,000 feet.
Additional considerations included concerns regarding weekend operations, with a recommendation of no
Saturday operations, as well as the removal of Section F, Exemption which gives the exception that any local
government are exempt from this city ordinance.

The Planning Director explained that the purpose of the text amendment is to allow private outdoor shooting
ranges within the City. The City already permits indoor shooting ranges, and the proposed amendment
provides definitions and standards specifically for outdoor ranges. The Planning Director noted that several
surrounding jurisdictions have zoning laws addressing outdoor ranges for their law enforcement agencies.

The City Attorney addressed Councilmember Figiel’s inquiry regarding whether the text amendment would
affect the Police Chief’s previous proposal. He explained that the Police Chief initially reviewed the matter,
and several drafts were evaluated, with a drafted version being presented to the Planning Commission.

The City Attorney stated that the Garden City firing range was intended to be exempt, as it qualifies as a
governmental facility used for a governmental purpose. However, the Attorney clarified that, for the
exemption to apply as a matter of law, the facility must be owned by the City. If the City were to rent
property and operate a gun range on leased land, it would not qualify for the exemption under the
ordinance. This was the reason for explicitly including language specifying that a City-owned,
operated, or leased facility would be exempt from the terms of the ordinance.

The City Attorney further explained that the initial draft restricted outdoor firing ranges to RA residential
properties and I-1 industrial properties. The Planning Director made a recommendation to include the I-2
zoning district for potential outdoor shooting ranges. However, the Planning Consultant expressed
concerns that such ranges could become a nuisance if located near industrial properties, noting the
presence of hazardous materials in some of those areas and the proximity of I-2 zoning to roadways.

The City Attorney explained that these concerns could be addressed during the site plan review stage. If a
proposed range were adjacent to industrial property, the City could require additional buffering or placement
of the range toward the center of the property to mitigate impacts. He noted that industrially zoned property
is generally an appropriate location for uses such as outdoor shooting ranges, as these areas are typically set
apart from residential neighborhoods. However, the Planning Commission ultimately felt that outdoor ranges
should be restricted to RA-zoned areas, though similar concerns also exist within that district.
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He added that the Commission believed the use should be classified as a special use requiring City Council
approval. The City Attorney clarified that the City does not have special uses in its ordinance but does have
uses requiring approval by the Board of Appeals, which would apply similar study to ensure the suitability of
the selected property. The Board of Appeals would review each site and determine whether the industrial
property in question is an appropriate location for such a use.

The City Attorney further explained that the Planning Consultant believed the gun range use was significant
enough that it should require City Council approval. The City Attorney stated that adopting this approach
would require a full overhaul of the City’s zoning ordinance and the creation of additional designated special
uses for other comparable activities, such as cement plants or other uses with similar impacts. The City
Attorney expressed confidence in the Board of Appeals, noting that the Board has historically been effective
in determining whether a proposed use is appropriate for a specific property, and recommended that the
Board continue in that role.

The City Attorney added that the Police Chief may wish to address the Planning Commission’s questions
regarding the specific property proposed for the gun range. However, he emphasized that the text
amendment applies to all properties City-wide and is not intended to be focused solely on the parcel selected
for the City’s range.

The City Attorney concluded by stating that Council must decide whether outdoor shooting ranges should be
restricted solely to RA zoning districts, or whether they should also be permitted in the I-1 and I-2 zoning
districts, subject to Board of Appeals approval. The Attorney reiterated that City-owned, operated, or leased
ranges would remain exempt from the terms of the ordinance.

The City Attorney stated that buffer requirements could be further discussed, noting the recommendation to
increase the distance from residentially zoned property from 1,000 feet to 2,000 feet. The Attorney also
addressed the recommendation to prohibit Saturday operations, questioning whether such a restriction
would be appropriate, as many individuals work during the week and rely on Saturdays for available free time
to use a shooting range. He suggested that these are policy decisions the Council will need to determine prior
to moving the text amendment forward for consideration. The draft reflects the concerns and
recommendation provided by the Planning Consultant.

The Planning Director explained that most properties within the City are zoned RA and industrial properties
that have expressed interest are located within these districts. The Director noted that limiting outdoor
shooting ranges to those zones means the majority of such uses would likely be located within one of those
properties. A minimum lot size of 15 acres is required for the use.

The Planning Director stated that buffer considerations have been adjusted, including increasing the general
property line buffer from 200 feet to 300 feet. The recommended buffer for the shooting area has been
increased to a minimum of 2,000 feet. The Director also reiterated that most individuals would want the
ability to use the range on Saturdays.
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Councilmember Bruner stated that outdoor shooting ranges are typically closed on a day during the week
open on Saturdays, and open on Sunday in the afternoon until dusk.

Upon discussion, the Planning Director informed Council that the text amendment introduces private outdoor
shooting ranges into the zoning code. The Director explained that if the City does not wish to permit private
ranges, an alternative would be to designate the police training center as a public use; however, doing so
would allow that facility to be located anywhere within the City. The Director noted that the proposed text
amendment provides restrictions applicable to all users, stating that if the City permits the Police Department
to operate an outdoor range, it must allow others the ability to apply for the same use under the same
standards.

The Planning Director added that the City of Savannah allows outdoor shooting ranges as a special use, while
Chatham County restricts them to nonprofit organizations, such as membership-based associations.

Councilmember Bruner confirmed that under wildlife management regulations, a license allows an individual
to access properties for activities associated with this type of use.

Councilmember Figiel expressed concern regarding the impact of outdoor shooting ranges on residentially
zoned properties, specifically noting the noise associated with outdoor ranges.

The Planning Director clarified the importance of requiring Board of Appeals approval for outdoor shooting
ranges. Any applicant would first be required to meet all guidelines established by the ordinance through
verification by the Planning Staff before being allowed to come before the Board of Appeals. The Board of
Appeals would then have the authority to impose any additional stipulations necessary to ensure the
suitability of the use.

The Police Chief stated that all parties are in agreement that no police outdoor range has been approved.
When the topic was previously discussed, it was in the context of an existing resolution that already allows for
an indoor gun range. Before advancing the Police Department’s proposed project, it was determined that
establishing an ordinance for outdoor ranges would be the appropriate first step.

The Chief explained that once an outdoor gun range ordinance is in place, the Police Department could then
evaluate whether its proposed range could meet the requirements. The goal is to be good community
stewards, which is why the ordinance is being presented for consideration. The Chief noted that if the
ordinance is approved as written, the Police Department may not be able to construct its range under those
conditions—nor is approval guaranteed. The next step would be for the Police Department to return at a later
time to determine whether its proposed range could be approved under the ordinance’s provisions, likely
under an exemption for City use.

The Chief commented that topics like these are similar to discussions about concerns of certain uses: there is
broad agreement that the use is needed, but concern arises when determining where it should be placed. The
Chief emphasized that the City will work through these considerations as the process continues, and that this

reflects the general premise of the Police Department’s position at this time.
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A discussion occurred among Council regarding the proposed ordinance, federal guidelines, safety
considerations for surrounding areas, and potential additional stipulations that may be imposed by the Board
of Appeals. Councilmember Bruner spoke about his attendance at the Planning Commission meeting and
reiterated the concerns raised regarding noise, buffer requirements, and the acreage necessary for a property
to qualify. He also described the design features of ranges he has visited, noting that such properties are
typically surrounded by trees and berms to help mitigate noise.

Councilmember Morris expressed her agreement that the ordinance should follow the requirements as
outlined. Councilmember Ruiz agreeing that outdoor shooting ranges should not be permitted in zoning
districts allowing single-family or multi-family dwellings.

The item will move forward for the August 17" meeting.

b. Georgia Initiative for Community Housing Update

The Planning Director explained that the GHIC resolution establishes the Community Housing Committee,
which will consist of seven members. The Director noted that the resolution does not list members by name
or by affiliation with specific businesses, as these may change over time. Once the committee is established,
the City will advertise the opportunity through its usual outlets, including the website, newspaper, and social
media, to gather interested applicants. An application process will be created, with all requirements to be
met by December and approval by DCH expected within six months.

The City Attorney stated that the resolution outlines the role of the committee, which includes providing
guidance to Council and receiving training on various housing and community development topics. Areas of
required training include housing tax credits and attracting affordable multifamily housing; understanding the
CHIP program; mastering the grant writing process; utilizing community development block grants to
revitalize neighborhoods; leveraging zoning regulations as tools for addressing blight; accessing Georgia
Dream and other local programs offering down payment assistance; and exploring funding opportunities
available through the One Georgia Authority.

The Attorney emphasized that these are extensive subject areas and that the state requires formal training
for committee members. The City will be responsible for providing this training, which is typically held in
Atlanta and will involve travel expenses.

The City Attorney continued by noting that the committee will be required to meet monthly and must
actively participate in all required training sessions and educational programs. The Attorney emphasized
that the committee is a recommending body tasked with advising the City on actions to improve and
revitalize neighborhoods. The City Attorney stated that there will be costs associated with operating the
committee, particularly for the training necessary to ensure members are prepared to meet
expectations.

The Attorney stressed that the program must be administered in a specific manner in order to be
successful. While the City will gain benefits, such as eligibility for certain grants, these advantages will
only be realized if all requirements are followed. The City Attorney noted that the schedule is rigorous
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and that committee members must be confident and well-trained to make the decisions required of
them.

The City Attorney confirmed, in response to Councilmember Bruner’s inquiry, that a Councilmember may
serve on the committee. The Planning Director addressed Councilmember Bruner’s inquiry regarding
meeting attendance requirements and the number of allowable absences. The Director explained that
attendance requirements are established by DCA and may vary depending on the projects underway.

c. Brampton Road Housing Development Update

The Planning Director explained that the Brampton Road Housing Development update corresponds with the
GHIC Housing Committee discussion, as both relate to exploring potential grant opportunities. The Director
reported speaking with the property owner, who owns multiple parcels in the area, including a five-acre tract
on Cooper Lane. The property owner indicated that if the City pursues a partnership supported by grant
funding, they would prefer to develop apartments on the Cooper Lane parcel due to its larger size. The
Director stated that this will be one of the items evaluated as part of ongoing project discussions to
determine what type of funding may be suitable.

> Briefing

The Planning Director informed Council of a complaint received from a property owner on Telfair Road
regarding the Cargo Loop construction project. The property owner wishes to discuss stormwater
concerns, canal updates, the stormwater study, and maintenance of nearby ditches. The Director
reported that Planning Staff has met with EPD several times concerning the construction project, and
EPD has not expressed any concerns.

The Director stated that once construction is completed, the property owner will manage their own
stormwater. Three engineers have reviewed the site, and the City has completed all required actions
related to permitting and inspections. EPD is scheduled to revisit the site this week to confirm that no
issues are present. The Planning Director will provide an update following EPD’s site visit.

> Police Department Item(s):
a. Gym-Police Office Space

The Police Chief stated that he is enthusiastic about the new gym facility but requested clarification from
Council to ensure expectations are met. Before addressing his questions, the Chief provided background on
prior discussions regarding police department office space. When conversations about the gym began, he was
asked whether there was office space available and whether the Police Department would use it. The Chief
responded that the location would be ideal, allowing officers an opportunity to take a break, get something to
eat, and complete reports. The Chief noted that these were the only discussions he previously had concerning
office space within the gym.

The Police Chief continued, stating that several months ago, when the topic of furniture arose, the Recreation
Director mentioned that furniture was being ordered for “the offices.” The Chief noted that he was not aware

that offices were planned in the facility and subsequently met with the City Manager, at which time he first
|

WORKSHOP SYNOPSIS August 10, 2026 10



saw the floor plan. He explained that what had originally been discussed as an office had evolved into a
workspace and reception area.

The Chief added that he had occasionally heard the term “police substation” used in reference to the gym
facility but had not participated in any formal discussion about such a designation. He stated that, for clarity
and shared understanding moving forward, he wished to confirm whether expectations had changed—
specifically, whether offices are indeed planned for police use and whether the Police Department is expected
to utilize them. The Chief expressed no objections to the facility being referred to as a police substation but
noted that such terminology generally implies a regular police presence.

The Police Chief stated that he wished to be cautious regarding expectations for the space, noting that no
staff assignments or operational commitments had been scheduled, nor were they ever an expectation on his
part. As the gym prepares to open, the Chief expressed concern that Council may walk through the facility
expecting a fully functioning office, when the current setup is an office space rather than a dedicated office.

The Chief reiterated that he is seeking clarification to ensure expectations are met and that Council is aware
of the information he has. While the gym’s opening is approaching, he noted that discussions about the space
have not occurred as fully as intended. He stated that he does not intend to label the area as anything unless
Council provides direction. No signage or graphics have been placed on the door, but the Police Department
will add them if Council wishes. The Chief emphasized that he is completely flexible with whatever Council
decides regarding the use and designation of the space.

The Police Chief further stated that the space originally discussed as an office has developed into a
well-finished suite, and he wanted Council to be fully aware of that change. He emphasized that he did not
want to refer to the space one way while Council referred to it another, reiterating his goal of ensuring that
expectations are aligned. The Chief noted that his position has remained consistent: if an office is available,
officers will use it.

The Mayor inquired about the needs and appropriate terminology for the space. The Police Chief responded
that historically the concept was simply to provide a back entrance for officers to use. He explained that the
suite has a door adjacent to the pool area that officers can access. If Council wishes to designate the space
with signage such as “GCPD,” the Police Department can do so; however, he clarified that the space will not
be staffed. He cautioned that if Council's expectation is for the area to be manned, that would impact the
budget because no staffing has been allocated.

The Chief added that the Police Department has always operated as a centralized agency, and
designating the gym suite as a “precinct” would imply a decentralized model that could lead residents to
expect personnel to be present. He stated that he wants to ensure clarity regarding expectations and
remain flexible with whatever direction Council chooses for the space. The Police Chief added that this
does not mean officers will not be in and out of the facility or that their presence will not be seen. He
stated that he wanted to address the matter now because, as the gym opens, there will likely be more
conversations about the facility and questions regarding the use of the space.
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Councilmember Hall asked the Police Chief what his wish list would be for the space. The Chief
responded that he had been under the impression that the space would serve as an office. He added that
he does not prefer to see purpose-built rooms and reception areas that are not being used; however,
that was never part of the original conversation, nor was it the historical intent for the space.

The Police Chief stated that the department prefers to remain mobile in order to cover all areas of the City
and maintain greater visibility. Councilmember Hall asked whether the Chief would be willing to use the space
as an office if a citizen requested to meet an officer there. The Chief responded that they would use the space
for that purpose; however, it was not budgeted as a manned location. He added that this does not prevent
the space from being transformed into something more formal in the future if Council chooses.

The Police Chief stated that if Council wished to have “Garden City Police Department” placed on the door,
this could be done, or the door could remain unmarked and the space simply used as needed. Following
discussion regarding locking the office from the rest of the complex and future considerations related to
hours of availability.

Council agreed to label the door with “Garden City Police” and include contact numbers.

Councilmember Morris thanked the Police Chief for seeking clarification and providing an update to ensure
expectations were met, noting that the previous administration had discussed referring to the space as a
substation.

> Governmental Affairs Department Item(s):
a. Lobbyist Services Update

The Governmental Affairs Director informed Council last week that we had the opportunity to interview eight
lobbyist candidates to provide legislative liaison services for the City of Garden City. Based on those
interviews, the list has been narrowed to two finalists. One of the candidates was interviewed again this
afternoon for Councilmembers Bruner and Miguel, who were unable to meet with him previously. We are
adhering to the original timeline and expect to make a final decision by August 17. | have shared this
information with each Councilmember and invited them to provide their preferred selection.

Councilmember Figiel asked whether it would be possible to receive a list of priority items that the lobbyists
would be expected to work on prior to the Council voting on the selection.

The City Manager responded that the development of those priorities is part of the work to be completed in
coordination with the selected lobbyist. The City Manager explained that, traditionally, the City’s legislative
agenda includes items such as infrastructure funding—particularly water, sewer, and the wastewater plant—
public safety grants, and monitoring or responding to any legislative bills that may impact the City.

The City Manager noted that while staff has begun preliminary work on these items, the finalized priorities
are typically established through discussions between the lobbyist and the Council, which will allow
Councilmembers to outline their specific needs and goals.
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Councilmember Bruner noted that all of the candidates interviewed indicated they would need input from
the Council in order to determine which priorities to pursue. He added that the Council has not yet
established specific goals to provide to the lobbyists.

A discussion was held regarding the need for Council to conduct a planning session to establish its goals.
Councilmember Bruner expressed concern that meeting with the selected lobbyist without first developing
unified goals would result in an unstructured process. He emphasized the importance of order and clearly
defined objectives.

The City Manager responded that this process would provide an opportunity for Council to work
collaboratively with staff to develop those goals.

Councilmember Morris noted that the City Manager has already identified several priority areas and that the
planning process would allow Council to confirm those items and add any additional goals moving forward.
Councilmember Figiel added that Council already has a common starting point from which members can
collectively build.

The City Manager further explained that one of Councilmember Figiel’s major concerns has been funding
requests, including the Headworks project, which requires an engineering plan and project initiation. The City
Manager stated that Council will need to meet to discuss items such as water and sewer line upgrades and
infiltration issues, as Council’s input will guide discussions with legislative representatives.

The item will move forward for Consideration at the August 17" meeting.

» Special Projects Item(s):

a. Proposed Dates for the Ribbon Cutting Ceremony for the New Recreation Complex
The City Manager announced the proposed dates for the ribbon cutting ceremony of the new recreation
complex are Friday, September 18" and Friday, September 25™. The event is more than likely to be held
in the morning. The ceremony is to include a tour of the facility and refreshments. The City Manager

confirmed that an invitation will be extended to former Councilmembers involved with the new
recreation complex.

Upon discussion, Council agreed on Friday, September 18™ with further details of the event to be
provided by the Governmental Affairs Director.

b. Proposed Date for the All-Day FY27 Budget Workshop
The FY2027 Budget workshop is tentatively set for Tuesday, September 29%. This is to confirm with
Council of this date.

» Mayor’s Updates:

No Updates

. ____________________________________________________________________________________________|
WORKSHOP SYNOPSIS August 10, 2026 13



» City Council’s Updates:

No Updates

> City Manager’s Updates:
a. Amendment to Engineering Contract — Telfair Road/Telfair Place Road & Drainage Project

The City Manager announced an updated amendment to the engineering proposal has been received for
the Kimley-Horn & Associates project. Council initially approved this on April 21, 2025, for the original
project, to finalize those services and additional funding is required. The amendment will increase the
contract amount by $28,800. This results in the previous total amount of $118,000 to $146,800. There is
funding in the budget for this item.

The item will move forward for consideration on the August 17%" agenda.

» City Attorney

The City Attorney requested an executive session to discuss a legal matter. Councilmember Hall called for
a motion to enter executive session. Mayor Campbell seconded the motion. Council entered executive
session at approximately 6:44pm.

After discussion, Councilmember Hall made a motion to return to open session of the workshop.
Councilmember Figiel seconded the motion; motion passed without opposition. The meeting adjourned
approximately at 7:00p.m.

Transcribed by: Clerk of Council
Approved by Mayor & Council: 8-17-26
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A RESOLUTION APPROVING THE AWARD OF THE CONTRACT FOR THE
REDMOND AVENUE MANHOLE REPLACEMENT PROJECT TO DUSTCOM
LIMITED; AUTHORIZING THE EXPENDITURE OF FUNDS FROM THE
WATER/SEWER FUND CAPITAL IMPROVEMENTS BUDGET; AND FOR OTHER
LAWFUL PURPOSES.

Recitals

WHEREAS, in May 2026, the City of Garden City ("City") solicited and received
competitive bids for the Redmond Avenue Manhole Replacement Project to address critical
infrastructure needs; and,

WHEREAS, the City initially awarded the project to the lowest bidder in the amount of
$50,520.00; and,

WHEREAS, the initially selected contractor failed to demonstrate the specialized
technical expertise and equipment necessary to successfully perform the required work; and,

WHEREAS, Dustcom Limited submitted the second-lowest bid in the amount of
$62,325.00, representing a minor budgetary increase of $11,805.00 over the original bid amount;
and,

WHEREAS, Dustcom Limited is a vetted and qualified contractor with extensive
familiarity regarding the City’s utility infrastructure, having previously and satisfactorily
performed utility maintenance and construction work for the City on both an emergency on-call
basis and on scheduled projects; and,

WHEREAS, the Mayor and Council have determined that awarding the contract to
Dustcom Limited serves the best interests of the citizens of Garden City by ensuring quality
workmanship, reliability, and responsible stewardship of public funds; and,

WHEREAS, the $11,805.00 budgetary increase required for this award will be fully
absorbed within the existing approved funding allocated for Capital Improvements Projects in the
Water/Sewer Fund,;

Resolution

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of Garden City,
acting in their official capacity, as follows:

1. Contract Award: The Mayor and Council hereby approve awarding the contract for the
Redmond Avenue Manhole Replacement Project to Dustcom Limited in the total
amount of $62,325.00.



2. Budget Authorization: The expenditure required for this contract shall be funded and
absorbed through the previously approved Capital Improvements Projects allocation
within the City's Water/Sewer Fund.

3. Execution of Documents: The City Manager is hereby authorized to execute all necessary
contracts, agreements, and related documents required to effectuate this award.

4. Effective Date: This Resolution shall take effect immediately upon its adoption.

ADOPTED this day of August, 2026.

TONYA ROPER
Clerk of Council

RECEIVED AND APPROVED this day of August, 2026.

BRUCE CAMPBELL, Mayor



A RESOLUTION ACCEPTING THE BID AND AWARDING THE CONTRACT FOR
THE FARMERS MARKET CULVERT DRAINAGE IMPROVEMENTS PROJECT TO
B&D CLEARING; AUTHORIZING THE EXPENDITURE OF FUNDS FROM THE
SPLOST FUND CAPITAL IMPROVEMENT PROJECT BUDGET; AND FOR OTHER
LAWFUL PURPOSES.

Recitals

WHEREAS, the Farmers Market area, including Rossignol Hill, Alfred Street, and
Highway 80, has experienced ongoing drainage constraints causing localized flooding and
surface pooling during heavy rain events; and,

WHEREAS, to enhance the City's stormwater infrastructure, structural improvements
will be made to the existing culvert system to improve overall drainage; and,

WHEREAS, the City of Garden City formally received competitive bids for the Farmers
Market Culvert drainage improvements project on May 14, 2026, at 11:00 AM at Garden City
Hall, from the following companies at the indicated amounts:

B&D Clearing: $173,384.22
Cartee Construction: $194,881.60
A.D. Williams: $237,053.00
SunCoast: $293,613.33;

and,

WHEREAS, a review of the submitted bids indicated that two of the bidders had
mathematical calculation errors in their total bid amounts, though these errors did not alter the
standing of the lowest responsive and responsible bidder; and,

WHEREAS, following a thorough review of the City's job estimate and the submitted bids,
the City Engineer recommended awarding the project to the lowest bidder, B&D Clearing; and,

WHEREAS, the bid submitted by B&D Clearing includes a field allowance of $25,000.00,
which is strictly restricted to use at the owner's discretion; and,

WHEREAS, funding for this project is fully allocated and available within the current
fiscal year SPLOST Fund Capital Improvement Project (CIP) Budget, meaning no budget
amendment is required; and,

WHEREAS, the Mayor and Council have determined that accepting the bid and awarding
the contract to B&D Clearing serves the best interests of the citizens of Garden City by mitigating
flooding and improving public infrastructure responsibly and cost-effectively;



Resolution

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of Garden City,

Georgia, acting in their official capacity, as follows:

1.

Bid Acceptance and Contract Award: The Mayor and Council hereby accept the
competitive bid from B&D Clearing and award the contract for the Farmers Market
Culvert drainage improvements project in the total amount of $173,384.22, which includes
a $25,000.00 field allowance to be utilized solely at the owner's discretion.

Budget Authorization: The expenditure required for this contract shall be funded through
the fully allocated and available appropriations within the current fiscal year SPLOST Fund
Capital Improvement Project (CIP) Budget.

Execution of Documents: The City Manager is hereby empowered and directed to execute
all necessary contracts, agreements, and related documents required to carry out the intent
of this Resolution.

Effective Date: This Resolution shall take effect immediately upon its adoption.

ADOPTED this day of August, 2026.

TONYA ROPER
Clerk of Council

RECEIVED AND APPROVED this day of August, 2026.

BRUCE CAMPBELL, Mayor









RESOLUTION

A RESOLUTION OF THE MAYOR AND COUNCIL FOR GARDEN CITY,
GEORGIA, TO AMEND THE FY2026 ADOPTED BUDGET STAFFING LEVEL
OF THE PARKS AND RECREATION DEPARTMENT WITHIN THE GENERAL
FUND TO ADD TWO (2) NEW POSITIONS.

WHEREAS, in its adoption of the FY2026 Budget, the City Council approved a Staffing
Level Chart for the City providing the staffing levels for each of the funds and departments of the
City; and,

WHEREAS, the City Council wishes to amend said Staffing Level Chart of the Recreation
Department within the General Fund to add one (1) outreach coordinator and one (1) weekend
facilities coordinator positions for the Recreation Department as reflected in Exhibit “A”; and,

WHEREAS, the approximate total salary and benefit costs for the two (2) new positions
are estimated to be $61,169.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF
GARDEN CITY, GEORGIA, THAT:

1) That the City Council does hereby amend the FY2026 Budget Staffing Level of the
Recreation Department to add one (1) outreach coordinator and one (1) weekend
facilities coordinator positions to bring the total number of authorized full-time
positions for the Recreation Department to eleven (11).

2) That the City Council does hereby instruct the Finance Director to make the necessary
adjustments to various funding levels in the FY2026 General Fund’s Recreation
Department budget line items for salaries and benefits to reflect the changes in staffing
levels in order to balance the budget.

ADOPTED by the Mayor and Council of Garden City, Georgia, this day of August,
2026.

TONYA ROPER, Clerk of Council

RECEIVED AND APPROVED this day of August, 2026.

BRUCE CAMPBELL, Mayor



Exhibit A

2026 2026
Parks & Recreation Pay Status Budget
Adopted Amended

Director of Parks and Recreation 1 1 Exempt
Recreation Program Coordinator 2 2 Non-Exempt
Outreach Coordinator 0 1 Non-Exempt
Weekend Facilities Coordinator 0 1 Non-Exempt
Recreation Activity Leader 1 1 Non-Exempt
Parks & Recreation Technician Senior 1 1 Non-Exempt
Parks & Recreation Technician 3 3 Non-Exempt
Administrative Assistant 1 1 Non-Exempt

Total Parks & Recreation FTE Budgeted Positions 9 11



A RESOLUTION OF THE MAYOR AND COUNCIL OF GARDEN CITY, GEORGIA, TO
APPROVE AMENDMENT NUMBER 1 TO KIMLEY-HORN AND ASSOCIATES'
PROJECT ORDER NUMBER 05 FOR ENGINEERING SERVICES RELATED TO THE
TELFAIR ROAD AND TELFAIR PLACE DRAINAGE IMPROVEMENTS; TO
AUTHORIZE THE CITY MANAGER TO EXECUTE THE AMENDMENT; TO
PROVIDE FOR AN INCREASE IN THE CONTRACT AMOUNT; TO IDENTIFY
FUNDING SOURCES; AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, the City of Garden City, Georgia ("City"), is a municipal corporation
organized and existing under the laws of the State of Georgia, governed by the Mayor and
Council; and,

WHEREAS, on April 21, 2025, the City Council awarded an engineering contract
(Project Order Number 05) to Kimley-Horn and Associates, Inc., in the amount of $118,000 to
provide survey and design services, including hydraulic and hydrological analysis, assessment of
existing drainage infrastructure deficiencies, determination of the existing level of service, and
recommendations for improvements, for the Telfair Place and Telfair Road Drainage
Improvements project (extending along Telfair Place from Chatham Parkway to Telfair Road, and
along Telfair Road from Telfair Place to the CSXT Railroad Crossing) in advance of planned
roadway improvements; and,

WHEREAS, it has been determined necessary to amend Project Order Number 05 to
include additional engineering and design services for the Project; and,

WHEREAS, Amendment Number 1 will provide for the preparation of preliminary
plans for drainage improvements, right-of-way plans, and final plans for the Project, increasing
the contract amount by $28,800.00, resulting in a revised total engineering contract amount of
$146,800.00; and,

WHEREAS, funding for this contract increase is available and has been appropriated
within the approved FY2026 Capital Improvement Projects SPLOST Fund Budget; and,

WHEREAS, the Mayor and Council have determined that the approval of Amendment
Number 1 is in the best interest of the health, safety, and welfare of Garden City and its citizens;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of
Garden City, Georgia, while in regular session assembled, as follows:

1. Approval of Amendment: The Mayor and Council hereby approve Amendment Number
1 to Kimley-Horn and Associates' Project Order Number 05, a copy of which is
attached hereto as Exhibit A and incorporated herein by reference, for the Telfair Road and
Telfair Place drainage improvements.



2026.

Authorization of Execution: The City Manager is hereby authorized and directed to
execute Amendment Number 1, along with any other necessary documents, on behalf of
Garden City, and the Clerk of Council is authorized to attest the same.

Contract Amount: The total contract amount for Project Order Number 05 is hereby
increased by $28,800.00, bringing the cumulative total engineering contract to
$146,800.00.

Funding Source: Funding for the $28,800.00 increase shall be disbursed from the
approved FY2026 Capital Improvement Projects SPLOST Fund Budget.

Effective Date: This Resolution shall take effect immediately upon its adoption.

ADOPTED by the Mayor and Council of Garden City, Georgia, this _ day of August,

TONYA ROPER, Clerk of Council

RECEIVED AND APPROVED this day of August, 2026.

BRUCE CAMPBELL, Mayor



EXHIBIT A

o 1 iyt 19 Y 3

INDIVIDUAL PROJECT ORDER NUMBER 05
AMENDMENT NUMBER 1

Kimley-Horn and Associates, Inc. (“the Consultant”) entered into Individual Project Order Number 5 ('IPO
05"y on May 5, 2025 in accordance with the terms of the Master Agreement (“the Agreement”) for Continuing
Professional Services dated August 18 2023, which was incorporated therein by reference.

The Consultant now desires to amend IPO 05 to include services to be performed by the Consuitant for
compensation as set forth below in accordance with the terms of the Agreement.

PROJECT
Consultant’s Client: City of Garden City, GA

Project Name: Telfair Place from Chatham Parkway to Telfair Road and Telfair Road from Telfair Place to
CSXT Railroad Drainage Improvements.

KH Project Manager: Patrick Bailey, P.E.

KHA Project Number: 017853003.1

SCOPE OF SERVICES

Task 2 of IPO 05 shall be appended to include the following:
Task 2: Hydraulic Modeling

The Consultant will update the PCSWMM model previously developed to evaluate raising the roadway
profile and further upsizing the drainage infrastructure along the roadway to achieve a 5-year level of
service. The analysis will assess if flooding does not increase on properties along Telfair Road and Telfair
Place. The Consultant will perform up to two (2) rounds of roadway grading and drainage infrastructure
sizing iterations.

Task 3 of IPO 05 shall be replaced in its entirety with the following:
Task 3: Preliminary Plans

The Consultant will design and prepare Preliminary Plans for the Project and will coordinate with utility
owners who will confirm existing utility locations collected with the topographic survey. The Consultant will
develop a Preliminary Plans package for review by the City in Portable Document Format (PDF). The
Preliminary Plans submittal will inciude the following prepared in general conformance with the GDOT
Plan Presentation Guide (PPG):

1. Project Cover 10. Cross Sections

2. Project Index 11. Drainage Area Map

3. Project Notes and General Notes 12. Drainage Area Profiles

4. Typical Sections 13. Cross-Sections

5. Construction Layout Drawings 14. Utility Plans (designed by others)

6. Construction Plans 15. Signing and marking plans

7. Mainline Roadway Profiles 16. Erosion Control BMP Location Details

8. Sideroad Roadway Profiles 17. Erosion Control BMP Construction Details

9. Driveway Profiles (20 assumed)

The Consultant will develop a preliminary Opinion of Probable Construction Cost (OPCC) using multiple
sources including recent bid tabulations and AASHTOWARE data. The Consultant will submit the
Preliminary Plans and OPCC to the City for review, and the Consultant will address one round of
consolidated comments and will update the Preliminary Plans and OPCC.

Because Kimley-Hom does not control the cost of labor, materials, equipment, or services furnished by
others, methods of determining prices, or competitive bidding or market conditions, any opinions rendered



as to costs, including but not limited to the costs of construction and materials, are made solely based on
its judgment as a professional familiar with the industry. Kimley-Horn cannot and does not guarantee that
the proposals, bids or actual costs will not vary from its opinions of cost. If at any time the City wishes
greater assurance as to the amount of any cost, it shall employ an independent cost estimator.

IPO 05 SCOPE OF SERVICES shall be appended to include Task 4 and Task 5 as follows:
Task 4: Right-of-Way Plans

The Consultant will develop Right of Way (ROW) Plans (i.e., 60-series) after addressing City comments on the
Preliminary Plans. The ROW Plans will include a cover page and data tables for approximately eighteen (18)
impacted parcels and for acquisition by others. The Consultant will revise the ROW Plans based on one round
of consolidated comments from the City and will prepare up to five (5) minor ROW revisions during acquisition
based on the City's coordination with property owners.

Task 5: Final Plans

The Consultant will develop a Final Plans set for review by the City and will prepare for and attend a
Final Plans Review meeting. Kimiey-Hom will address one round of consolidated comments and receive
GDOT Encroachment Pemit acceptance as described in Task 6 before issuing the Sealed Final Plans
The Final Plans submittal will include the plan sections identified in Task 3 developed in accordance with
the GDOT PPG.

1. Project Cover 12. Cross Sections

2. Project Index and Signature Page 13. Utility Plans (designs by others)

3. Project Notes and General Notes 14. Signing and Marking Plans

4. Typical Sections 15. Special Construction Details (stormwater basins)
5. Construction Layout Drawings 16. Erosion Control Cover

6. Construction Plans 17. Erosion Control General Notes

7. Mainline Roadway Profiles 18. Erosion Control Legend

8. Sideroad Roadway Profiles 19. Erosion Control Drainage Area Map

9. Driveway Profiles (29 assumed) 20. Erosion Control BMP Location Details
10. Drainage Area Maps 21. Erosion Control Watershed Map and Monitoring
11. Drainage Profiles 22. Erosion Control BMP Construction Details

The Consultant will update the OPCC and will provide bid quantities for the City's use in procuring
Construction Services.

IPO 05 COMPENSATION shall be replaced in its entirety with the following:

COMPENSATION
The Consultant will perform the Services for the Total Lump Sum Fee summarized below:
Task Description Fee
1 Site Visit and Survey $24,000
2 Hydraulic Modeling ] $41,500
3 Preliminary Plans $39,400
4 Right-of-Way Plans $13.600
5 Final Plans $28,300
Total Lump Sum Fee $146,800

The Consultant will not exceed the Total Lump Sum Fee without authorization from the City. Individual task
amounts are provided for budgeting purposes only, and the Consultant reserves the right to reallocate
amounts among tasks as necessary. Lump sum fees will be invoiced monthly based upon the overall
percentage of services performed. Payment will be due within 25 days of the City's receipt of the invoice
and should include the invoice number and the Consultant's project number. All permitting, application and
similar project fees will be paid directly by the City.



IPO 05 SCHEDULE shall be replaced in its entirety with the following:

SCHEDULE

The Consultant will provide the Scope of Services as expeditiously as practicable on a mutually agreed
upon milestone schedule to be finalized following execution of this IPO amendment. An approximate
milestone schedule is shown below. The milestone schedule for Final Plans will be established following
the Right of Way Plans submittal.

Description Date
Receive NTP January 21, 2026
Revised H&H Modeling February 13, 2026
Submit Preliminary Plans March 25, 2026
Submit Right of Way Plans April 6, 2026
Submit Final Plans , TBD
ACCEPTED:
CITY OF GARDEN CITY, GEORGIA KIMLEY-HORN AND ASSOCIATES, INC.
SIGNATURE: SIGNATURE: -
NAME: Rhonda Ferréll-Bowles NAME: Chris Marsengill, PE, PTOE
TITLE: _cit y_Manager TITLE: Authorized Signer

DATE: DATE:
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