From: Jared Orton <Jared@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Re: Daffin Park Tree Damage
To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>
Sent: February 13, 2026 6:54 PM (UTC+00:00)

Hey! is my personal phone.

At your convenience is totally fine.

Jared

From: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>

Sent: Friday, February 13, 2026 1:06 PM

To: Jared Orton <Jared@thesavannahbananas.com>; Jay Melder <Jay.Melder@Savannahga.Gov>

Cc: Bates Lovett <BLovett@Savannahga.Gov>; Gordon Denney <GDenney@Savannahga.Gov>; Cristy Lawrence
<ClLawrence@Savannahga.Gov>; Faye DiMassimo <Faye.DiMassimo@Savannahga.Gov>; Julie McLean
<JMcLean@Savannahga.Gov>

Subject: Re: [Caution - External Email] Re: Daffin Park Tree Damage

Good Afternoon Jared,
I'm the City of Savannah COQO, is there a good number to reach you on? I'll give you a call.

Cheers,
Saesha Carlile

Get Outlook for iOS

From: Jared Orton <Jared@thesavannahbananas.com>

Sent: Friday, February 13, 2026 12:28:22 PM

To: Jay Melder <Jay.Melder@Savannahga.Gov>

Cc: Bates Lovett <BLovett@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gordon Denney
<GDenney@Savannahga.Gov>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Faye DiMassimo
<Faye.DiMassimo@Savannahga.Gov>; Julie McLean <JMcLean@Savannahga.Gov>

Subject: Re: [Caution - External Email] Re: Daffin Park Tree Damage

| suppose what | mean is that I'd like to address this directly at large since I've now been directly and publicly
accused of 'unpermitted construction' that will cause 'terrible loss and cause considerable outrage from the
community'. For 11 years we have only made this place better than we found it with direct private
investment over and above anything we've ever been asked to do. | take this very personally and remain
available all day.

From: Jay Melder <Jay.Melder@Savannahga.Gov>

Sent: Friday, February 13, 2026 9:50 AM

To: Jared Orton <Jared@thesavannahbananas.com>

Cc: Bates Lovett <BLovett@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gordon Denney
<GDenney@Savannahga.Gov>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Faye DiMassimo
<Faye.DiMassimo@Savannahga.Gov>; Julie McLean <JMcLean@Savannahga.Gov>

Subject: Re: [Caution - External Email] Re: Daffin Park Tree Damage

Thanks for the prompt reply, Jared.



If Julie or team need to meet today, it's good to know you will be on site. | know our teams are in
contact in this matter, and that there was a walkthru on Wednesday to assess.

Once we have more feedback from the arborists, we can discuss next steps. I'll let you know when
we have that information.

Get Outlook for iOS

From: Jared Orton <Jared@thesavannahbananas.com>

Sent: Friday, February 13, 2026 9:22:13 AM

To: Jay Melder <Jay.Melder@Savannahga.Gov>

Cc: Bates Lovett <BLovett@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gordon Denney
<GDenney@Savannahga.Gov>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Faye DiMassimo
<Faye.DiMassimo@Savannahga.Gov>; Julie McLean <JMcLean@Savannahga.Gov>

Subject: [Caution - External Email] Re: Daffin Park Tree Damage

I'm available all day. Bring all interested parties.

From: Jay Melder <Jay.Melder@Savannahga.Gov>

Sent: Friday, February 13, 2026 5:48 AM

To: Jared Orton <jared@thesavannahbananas.com>

Cc: Bates Lovett <BLovett@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gordon Denney
<GDenney@Savannahga.Gov>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Faye DiMassimo
<Faye.DiMassimo@Savannahga.Gov>; Julie McLean <JMcLean@Savannahga.Gov>

Subject: Fw: Daffin Park Tree Damage

Jared—

| wanted to make sure you are aware of this highly distressing issue caused by construction at the
Stadium. As | know you must be aware, mature live oaks are protected in city ordinance, and
beloved by the community. Any loss or damage to these trees would be a terrible loss and will
cause considerable outrage from the community—especially if the damage was caused by
unpermitted construction activity at a city park.

We will await remediation recommendations from our arborists; in the meantime we need to ensure
all construction work is well within the permitted scope as well as determine what/if any work was
done outside of the permitted scope. | have included our City Engineer on this email, so she can
ensure proper inspections are done.

I’'m communicating directly with you because | want to emphasize the seriousness of this issue. |
expect much work will need to be done to remediate the issue.

Regards,

Jay Melder
City Manager

Get Outlook for i0OS

From: Gordon Denney <GDenney@Savannahga.Gov>
Sent: Thursday, February 12, 2026 4:59 PM



To: Jay Melder <Jay.Melder@Savannahga.Gov>; Gene Prevatt <GPrevatt@Savannahga.Gov>
Subject: Daffin Park Tree Damage

Jay,

| wanted to advise you of damage that has occurred to some of the mature Live Oaks in Daffin Park due to
construction being done by the Svannah Bananas. The Bananas have a permit for their weight room
expansion, which includes some utility work/connections outside of the stadium in the southern open
gravel/grass parking area, but the work currently being completed behind the stadium is well outside of the
approved limits of disturbance. By the time our Urban Forestry team was aware of the work the contractors
had already impacted the root systems of nine (9) mature Live Oaks, most of them significantly.

Yesterday staff from Development Services and Urban Forestry met with the Bananas and their contractors
to discuss the impact to the trees. We agreed to let them finish the work as a measure of good faith to not
hold up opening day. For the most part the existing damage has already been done so finishing up the work
would not make it worse. While compaction and poor growing issues were present prior to any recent root
damage, the damage that has occurred may very well be the difference in these trees surviving in a
challenging environment as they have done for years and not surviving at all.

We will be bringing forth recommendations for remediation measure which we feel will be necessary to
provide these trees any chance of survival.

Gordon D. Denney, PLA
City of Savannah
Senior Director, Park and Tree Department

20 Interchange Drive, Savannah, GA 31415

P.O. Box 1027, Savannah, GA 31402

Office: 912.651.6610 | Fax: 912-651.6611

E-mail: GDenney@savannahga.gov | www.savannahga.gov

Warning: This email originated outside the City of Savannah. Do not open attachments, reply to, or click

links unless you are certain you recognize the sender’s name, telephone number, and email address.
Please use the Phish Alert Button to report suspicious email to ITSSecurity(@Savannahga.Gov




From: Neil Trumler <Neil@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Ret Weeks <Ret@thesavannahbananas.com>; Jared Orton <Jared@thesavannahbananas.com>;
Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Eric
Chin <EChin@Savannahga.Gov>; Ricky Allison <Richard.Allison@Savannahga.Gov>

Sent: July 7, 2026 4:47 PM (UTC+00:00)

Thank you. We have worked with Ricky a lot and it's always been a pleasure. I'll connect with him before our next events on July 30th -August
18t

From: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>

Sent: Tuesday, 07 July 2026 12:39:49

To: Neil Trumler <Neil@thesavannahbananas.com>; Ret Weeks <Ret@thesavannahbananas.com>; Jared Orton <Jared@thesavannahbananas.com>; Gordon Denney
<GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence <ClLawrence@Savannahga.Gov>; Eric Chin
<EChin@Savannahga.Gov>; Ricky Allison <Richard.Allison@Savannahga.Gov>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Hi Neil,

Thanks for reaching back out. We had to go back to the drawing board on our field renovation due to cost and things are changing around a bit to
accommodate the intended uses. | also wanted to let you know that Nick Roberts, our Senior Director of Recreation and Leisure, has left the city so I'm
removing him from this correspondence and adding our acting Sr. Director, Ricky Allison, whom you may know. Right now, there isn't a clean way to get cars
onto that part of the fields, but it is something we are considering in the renovation plans. I'll ask that Ricky reach out to you and get refreshed on your
remaining games to see if there is something we could accommodate.

Cheers,
Saesha

Saesha Carlile
Chief Operating Officer
0:912-651-6410 ext. 2394

SAVANNAH

Savannahga.gov

From: Neil Trumler <Neil@thesavannahbananas.com>

Sent: Friday, July 3, 2026 10:30 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Jared Orton <Jared@thesavannahbananas.com>; Gordon Denney
<GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence <ClLawrence@Savannahga.Gov>; Eric Chin
<EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Checking in on this. Has there been any update on the field being used this year to help make up for the parking loss?

fium r

NEIL TRUMLER

Personal

Neil@The annahBanan:

From: Ret Weeks <R h nnahbananas.com

Sent: Thursday, May 21, 2026 8:42 AM

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney
<GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Eric Chin
<EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Saesha,

Our next home games are June 4" — 6",
We will need a solution to make up the parking being removed before then.

Thanks,



RET WEEKS

Director of Capital Projects

() ' Personal

@) Retathesavannahbananas.com

NS

Bninis,

From: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>

Sent: Thursday, May 7, 2026 11:27 AM

To: Jared Orton <Jared@thesavannahbananas.com>; Ret Weeks <Ret@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney
<GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence <ClLawrence@Savannahga.Gov>; Eric Chin
<EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Good Morning,

| wanted to provide up updated plan for tree preservation work below. We are also still in discussion on field redevelopment planning and will
loop back with you once we have finalized that analysis.

Tree Preservation Plan
(showing two areas removed from protection zones)

Timeline

Bollard Installation
» April 16 - May 22
¢ Cutand Prep Wooden Bollards
» May5-June 5
* Install Bollards
* Remove Newly Added Gravel

Root Remediation
» May 25-June 12
* Soil Decompaction
* Addition of Organic Material
* Addition of Mulch
» June 1-September 30
* Provide Supplemental Water

Area of Ballard Installation

Removal of an additional 3,000 sf resulting in a new total tree protection
area of approximately 19,000 sf.

Saesha Carlile
Chief Operating Officer
0:912-651-6410 ext. 2394

SAVANNAH Em:
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Savannahga.gov

From: Jared Orton <Jared @thesavannahbananas.com>

Sent: Wednesday, April 22, 2026 8:59 AM

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Ret Weeks <Ret@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney
<GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence <ClLawrence @Savannahga.Gov>; Eric Chin




<EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>
Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Folks - how on earth have we gone to the extreme of needing to reduce the parking availability by 125 vehicles? That's half an acre! The irony
is just yesterday there were 5 heavy duty Park and Tree services vehicles parked all over these trees. Again - somehow we're to blame and the
ones to take the inconvenience.

From: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>

Sent: Monday, April 20, 2026 6:03 PM

To: Ret Weeks <Ret@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence
<Clawrence@Savannahga.Gov>; Eric Chin <EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Good Evening Ret,

| totally understand that the work we are doing in order to preserve the health of the trees in Daffin park poses a challenge for your parking
management operations. As you know, Daffin park is not built to accommodate anywhere near the 1,500 cars you indicated was the ideal
planning target and serve the other community needs of the park. We are committed to continuing the dialogue to see what can be done as we
value the Bananas team. As we committed, this includes a reexamination of our field design and construction plans to see if ad hoc parking
could be accommodated. Additionally, | did meet with County Manager Kaigler and his CAO, Linda Cramer and told them that you were seeking
additional partnerships for parking solutions for your games. She would be happy to meet with you to better understand your needs and overall
plan. Her email is Ibcramer@chathamcounty.org.

We will be moving forward with the tree work as we must begin the work prior to the onset of consistent summer temperatures due to the
fertilization needs of the trees. We cannot risk the further health of the treescape.

Cheers,
Saesha

Saesha Carlile
Chief Operating Officer
0:912-651-6410 ext. 2394

SAVANNAH :g

Savannahga.gov [N

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Monday, April 20, 2026 11:03 AM

To: Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Good morning,

This weekend our team counted 125 vehicles within the proposed bollard locations marked by Urban Forestry.
Please hold on moving forward with this project until there is a concrete plan for recovering these spaces.

Thanks,

RET WEEKS

Director of Capital Projects

P
(&) Personal

~
Ret@athesavannahbananas.com

From: Neil Trumler <Neil@thesavannahbananas.com>

Sent: Saturday, April 18, 2026 10:50 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees




Hello all,

| wanted to give you all an update from our games we have had this weekend. Overall, the weekend has been a huge success. We have the
best fan experience at Grayson as we have so much control and support from the city of Savannah. However, the area where we are having
the most complaints is parking.

Unfortunately, we aren'’t getting much of a turnout at Memorial stadium, and we are thinking that won’t be a long-term solution. Meyers Middle is
being heavily used which is a good thing. But we are having fans literally scream at our team for not having better parking solutions for the
stadium.

Losing 75-100 spots that close to the stadium is going to be a huge friction point for us, and as partners we are hoping you will not leave us with
“we will see” solutions that turn into nothing.

| would like to propose to delay this project until we can find a solution that matches the number of impacted spaces. We will count cars
compared to the marked spaces, so we have an exact number to work with.

Let's try to create a win-win solution!
Let me know if you have any questions.

Thanks,
Neil

From: Ret Weeks <Ret@thesavannahbananas.com>
Sent: Wednesday, April 15, 2026 9:47:52 AM

To: Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>
Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes

<Kate@thesavannahbananas.com>
Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Yes, the marking has been done but is showing incursions into some of the entrances and into the gravel roadway.
The footprint is larger than expected and we are looking for clarification.

Thanks,

RET WEEKS

Director of Capital Projects

@ Personal

(a2
<.\-/, Ret@thesavannahbananas.com

From: Gordon Denney <GDenney@Savannahga.Gov>

Sent: Wednesday, April 15, 2026 10:30 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Ret,

Good morning. Urban Forestry and Neighborhood Parks Division Directors should be visiting the site today to mark the corners of areas where
we plan to install the bollards. This should give you a better understanding of the actual impact to parking. Also, we will be reviewing the
potential for use of the eastern triangle of the large field for possible overflow event parking . We are sketching a conceptual layout and will
review the plan, along with how it would be utilized both short and long term. Once we complete this review | will get back with you.

Gordon D. Denney, PLA
City of Savannah
Senior Director, Park and Tree Department

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Tuesday, April 14, 2026 1:14:18 PM

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>

Subject: [Caution - External Email] Daffin Park Parking & Trees




Good afternoon,

Thank yall for your time yesterday.
Below are the action items following our discussion:
* Park & Tree to reduce footprint of proposed bollard locations around trees to lower the originally estimated 100 spaces lost
* Park & Tree to flag bollard locations to obtain true number of spaces lost
« City to confirm recouping parking spaces lost by opening grass field parking on the East and West ends of Daffin Park
o Originally proposed 10-12 spaces opened adjacent to pool and tennis will not be enough to balance spaces being taken away

Thank yall again for your time and we look forward to finding a resolution that benefits both the City and FFE’s operation in Daffin Park.

RET WEEKS

Director of Capital Projects

@ Personal

) Reta@thesavannahbananas.com

Warning: This email originated outside the City of Savannah. Do not open attachments, reply to, or click links unless you are certain you
recognize the sender’s name, telephone number, and email address. Please use the Phish Alert Button to report suspicious email to
ITSSecurity@Savannahga.Gov




From: Ret Weeks <Ret@thesavannahbananas.com>

Subject: [Caution - External Email] Daffin Park Parking & Trees

To: Saesha Carlile <saesha.carlile@savannahga.gov>; Gordon Denney <GDenney@Savannahga.Gov>;
Sean Brandon <sbrandon@savannahga.gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>;
Katie Snow <katie.snow@savannahga.gov>; Kate Denes <Kate@thesavannahbananas.com>

Sent: April 14, 2026 5:14 PM (UTC+00:00)

Good afternoon,

Thank yall for your time yesterday.
Below are the action items following our discussion:
e Park & Tree to reduce footprint of proposed bollard locations around trees to lower the originally
estimated 100 spaces lost
e Park & Tree to flag bollard locations to obtain true number of spaces lost
e City to confirm recouping parking spaces lost by opening grass field parking on the East and West
ends of Daffin Park
o Originally proposed 10-12 spaces opened adjacent to pool and tennis will not be enough to
balance spaces being taken away

Thank yall again for your time and we look forward to finding a resolution that benefits both the City and
FFE’s operation in Daffin Park.

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

Warning: This email originated outside the City of Savannah. Do not open attachments, reply to, or click

links unless you are certain you recognize the sender’s name, telephone number, and email address.
Please use the Phish Alert Button to report suspicious email to ['TSSecurity(@Savannahga.Gov




From: Neil Trumler <Neil@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

To: Ret Weeks <Ret@thesavannahbananas.com>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Jared Orton <Jared@thesavannahbananas.com>;
Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Eric
Chin <EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Sent: July 3, 2026 2:30 PM (UTC+00:00)

Checking in on this. Has there been any update on the field being used this year to help make up for the parking loss?

NEIL TRUMLER

Stadium atic

® Personal

®) Neil@TheSavannahBananas.com
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From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Thursday, May 21, 2026 8:42 AM

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney
<GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Eric Chin
<EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Saesha,

Our next home games are June 4th _gth,
We will need a solution to make up the parking being removed before then.

Thanks,

RET WEEKS

Director of Capital Projects

© Personal

(o)
‘,5, Ret@thesavannahbananas.com

From: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>

Sent: Thursday, May 7, 2026 11:27 AM

To: Jared Orton <Jared@thesavannahbananas.com>; Ret Weeks <Ret@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney
<GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Eric Chin
<EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Good Morning,

| wanted to provide up updated plan for tree preservation work below. We are also still in discussion on field redevelopment planning and will
loop back with you once we have finalized that analysis.



Tree Preservation Plan
(showing two areas removed from protection zones)

¥, % ¥ -

N T\ . Timeline

Bollard Installation
» April 16 - May 22
* Cutand Prep Wooden Bollards
» May5-June 5
* Install Bollards
* Remove Newly Added Gravel

Root Remediation
» May 25-June 12
* Soil Decompaction
* Addition of Organic Material
* Addition of Mulch
» June 1-September 30
* Provide Supplemental Water

Area of Ballard Installation

Removal of an additional 3,000 sf resulting in a new total tree protection
area of approximately 19,000 sf.

Saesha Carlile
Chief Operating Officer
0:912-651-6410 ext. 2394

SAVANNAH =gz
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From: Jared Orton <Jared@thesavannahbananas.com>

Sent: Wednesday, April 22, 2026 8:59 AM

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Ret Weeks <Ret@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney
<GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence <ClLawrence @Savannahga.Gov>; Eric Chin
<EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Folks - how on earth have we gone to the extreme of needing to reduce the parking availability by 125 vehicles? That's half an acre! The irony
is just yesterday there were 5 heavy duty Park and Tree services vehicles parked all over these trees. Again - somehow we're to blame and the
ones to take the inconvenience.

From: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>

Sent: Monday, April 20, 2026 6:03 PM

To: Ret Weeks <Ret@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence
<Clawrence@Savannahga.Gov>; Eric Chin <EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Good Evening Ret,

| totally understand that the work we are doing in order to preserve the health of the trees in Daffin park poses a challenge for your parking
management operations. As you know, Daffin park is not built to accommodate anywhere near the 1,500 cars you indicated was the ideal
planning target and serve the other community needs of the park. We are committed to continuing the dialogue to see what can be done as we
value the Bananas team. As we committed, this includes a reexamination of our field design and construction plans to see if ad hoc parking
could be accommodated. Additionally, | did meet with County Manager Kaigler and his CAO, Linda Cramer and told them that you were seeking
additional partnerships for parking solutions for your games. She would be happy to meet with you to better understand your needs and overall
plan. Her email is Ibcramer@chathamcounty.org.

We will be moving forward with the tree work as we must begin the work prior to the onset of consistent summer temperatures due to the
fertilization needs of the trees. We cannot risk the further health of the treescape.

Cheers,



Saesha

Saesha Carlile
Chief Operating Officer
0:912-651-6410 ext. 2394

SAVANNAH E.E

Savannahga.gov

From: Ret Weeks < h nah . >

Sent: Monday, April 20, 2026 11:03 AM

To: Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Good morning,

This weekend our team counted 125 vehicles within the proposed bollard locations marked by Urban Forestry.
Please hold on moving forward with this project until there is a concrete plan for recovering these spaces.

Thanks,

RET WEEKS

Director of Capital Projects

(€ Personal

Ret@thesavannahbananas.com

From: Neil Trumler <Neil@thesavannahbananas.com>

Sent: Saturday, April 18, 2026 10:50 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Hello all,

| wanted to give you all an update from our games we have had this weekend. Overall, the weekend has been a huge success. We have the
best fan experience at Grayson as we have so much control and support from the city of Savannah. However, the area where we are having
the most complaints is parking.

Unfortunately, we aren’t getting much of a turnout at Memorial stadium, and we are thinking that won't be a long-term solution. Meyers Middle is
being heavily used which is a good thing. But we are having fans literally scream at our team for not having better parking solutions for the
stadium.

Losing 75-100 spots that close to the stadium is going to be a huge friction point for us, and as partners we are hoping you will not leave us with
“we will see” solutions that turn into nothing.

| would like to propose to delay this project until we can find a solution that matches the number of impacted spaces. We will count cars
compared to the marked spaces, so we have an exact number to work with.

Let's try to create a win-win solution!
Let me know if you have any questions.
Thanks,

Neil

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Wednesday, April 15, 2026 9:47:52 AM

To: Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes




<Kate@thesavannahbananas.com>
Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Yes, the marking has been done but is showing incursions into some of the entrances and into the gravel roadway.
The footprint is larger than expected and we are looking for clarification.

Thanks,

RET WEEKS

Director of Capital Projects

(&) Personal

Retathesavannahbananas.com

From: Gordon Denney <GDenney@Savannahga.Gov>

Sent: Wednesday, April 15, 2026 10:30 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Ret,

Good morning. Urban Forestry and Neighborhood Parks Division Directors should be visiting the site today to mark the corners of areas where
we plan to install the bollards. This should give you a better understanding of the actual impact to parking. Also, we will be reviewing the
potential for use of the eastern triangle of the large field for possible overflow event parking . We are sketching a conceptual layout and will
review the plan, along with how it would be utilized both short and long term. Once we complete this review | will get back with you.

Gordon D. Denney, PLA
City of Savannah
Senior Director, Park and Tree Department

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Tuesday, April 14, 2026 1:14:18 PM

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>

Subject: [Caution - External Email] Daffin Park Parking & Trees

Good afternoon,

Thank yall for your time yesterday.
Below are the action items following our discussion:
* Park & Tree to reduce footprint of proposed bollard locations around trees to lower the originally estimated 100 spaces lost
* Park & Tree to flag bollard locations to obtain true number of spaces lost
« City to confirm recouping parking spaces lost by opening grass field parking on the East and West ends of Daffin Park
o Originally proposed 10-12 spaces opened adjacent to pool and tennis will not be enough to balance spaces being taken away

Thank yall again for your time and we look forward to finding a resolution that benefits both the City and FFE’s operation in Daffin Park.

RET WEEKS

Director of Capital Projects

(© Personal

(o)
‘\-/, Ret@thesavannahbananas.com







From: Jared Orton <Jared@thesavannahbananas.com>

Subject: Fw: [Caution - External Email] Daffin Park Parking & Trees
To: Jay Melder <jay.melder@savannahga.gov>
Sent: April 21, 2026 2:15 PM (UTC+00:00)

| know this is extremely low on your list, but we just keep doing this 1 step forward, 2 steps back thing.

From: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>

Sent: Monday, April 20, 2026 6:03 PM

To: Ret Weeks <Ret@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney
<GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Eric Chin
<EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Good Evening Ret,

| totally understand that the work we are doing in order to preserve the health of the trees in Daffin park
poses a challenge for your parking management operations. As you know, Daffin park is not built to
accommodate anywhere near the 1,500 cars you indicated was the ideal planning target and serve the other
community needs of the park. We are committed to continuing the dialogue to see what can be done as we
value the Bananas team. As we committed, this includes a reexamination of our field design and
construction plans to see if ad hoc parking could be accommodated. Additionally, | did meet with County
Manager Kaigler and his CAO, Linda Cramer and told them that you were seeking additional partnerships for
parking solutions for your games. She would be happy to meet with you to better understand your needs
and overall plan. Her email is |bcramer@chathamcounty.org.

We will be moving forward with the tree work as we must begin the work prior to the onset of consistent
summer temperatures due to the fertilization needs of the trees. We cannot risk the further health of the
treescape.

Cheers,
Saesha

Saesha Carlile
Chief Operating Officer
0:912-651-6410 ext. 2394

SAVANNAH Eg:

Savannahga.gov N

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Monday, April 20, 2026 11:03 AM

To: Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile
<Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees




Good morning,

This weekend our team counted 125 vehicles within the proposed bollard locations marked by Urban
Forestry.

Please hold on moving forward with this project until there is a concrete plan for recovering these spaces.

Thanks,

RET WEEKS

Director of Capital Projects

@ ¢ Personal

@ Ret@thesavannahbananas.com

From: Neil Trumler <Neil@thesavannahbananas.com>

Sent: Saturday, April 18, 2026 10:50 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile
<Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Hello all,

| wanted to give you all an update from our games we have had this weekend. Overall, the
weekend has been a huge success. We have the best fan experience at Grayson as we have so
much control and support from the city of Savannah. However, the area where we are having the
most complaints is parking.

Unfortunately, we aren’t getting much of a turnout at Memorial stadium, and we are thinking that
won’t be a long-term solution. Meyers Middle is being heavily used which is a good thing. But we
are having fans literally scream at our team for not having better parking solutions for the stadium.

Losing 75-100 spots that close to the stadium is going to be a huge friction point for us, and as
partners we are hoping you will not leave us with “we will see” solutions that turn into nothing.

| would like to propose to delay this project until we can find a solution that matches the number of
impacted spaces. We will count cars compared to the marked spaces, so we have an exact
number to work with.

Let's try to create a win-win solution!

Let me know if you have any questions.



Thanks,
Neil

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Wednesday, April 15, 2026 9:47:52 AM

To: Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Yes, the marking has been done but is showing incursions into some of the entrances and into the gravel
roadway.
The footprint is larger than expected and we are looking for clarification.

Thanks,

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

From: Gordon Denney <GDenney@Savannahga.Gov>

Sent: Wednesday, April 15, 2026 10:30 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Ret,

Good morning. Urban Forestry and Neighborhood Parks Division Directors should be visiting the
site today to mark the corners of areas where we plan to install the bollards. This should give you a
better understanding of the actual impact to parking. Also, we will be reviewing the potential for use
of the eastern triangle of the large field for possible overflow event parking . We are sketching a
conceptual layout and will review the plan, along with how it would be utilized both short and long
term. Once we complete this review | will get back with you.

Gordon D. Denney, PLA
City of Savannah
Senior Director, Park and Tree Department



From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Tuesday, April 14, 2026 1:14:18 PM

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: [Caution - External Email] Daffin Park Parking & Trees

Good afternoon,

Thank yall for your time yesterday.
Below are the action items following our discussion:
e Park & Tree to reduce footprint of proposed bollard locations around trees to lower the originally
estimated 100 spaces lost
e Park & Tree to flag bollard locations to obtain true number of spaces lost
¢ City to confirm recouping parking spaces lost by opening grass field parking on the East and West
ends of Daffin Park
o Originally proposed 10-12 spaces opened adjacent to pool and tennis will not be enough to
balance spaces being taken away

Thank yall again for your time and we look forward to finding a resolution that benefits both the City and
FFE’s operation in Daffin Park.

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

Warning: This email originated outside the City of Savannah. Do not open attachments, reply to,
or click links unless you are certain you recognize the sender’s name, telephone number, and
email address. Please use the Phish Alert Button to report suspicious email to
ITSSecurity@Savannahga.Gov




From: Ret Weeks <Ret@thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>;
Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Eric
Chin <EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Sent: May 21, 2026 12:43 PM (UTC+00:00)

Saesha,

Our next home games are June 4" — 6",
We will need a solution to make up the parking being removed before then.

Thanks,

RET WEEKS

Director of Capital Projects

Personal

Retathesavannahbananas.com

\ )
Bininit

From: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>

Sent: Thursday, May 7, 2026 11:27 AM

To: Jared Orton <Jared@thesavannahbananas.com>; Ret Weeks <Ret@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney
<GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Eric Chin
<EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Good Morning,

| wanted to provide up updated plan for tree preservation work below. We are also still in discussion on field redevelopment planning and will
loop back with you once we have finalized that analysis.

Tree Preservation Plan
(showing two areas removed from protection zones)

Timeline

Bollard Installation
» April 16 - May 22
* Cutand Prep Wooden Bollards
» May5-June 5
* Install Bollards
* Remove Newly Added Gravel

Root Remediation
» May 25-June 12
* Soil Decompaction
* Addition of Organic Material
* Addition of Mulch
» June 1-September 30
* Provide Supplemental Water

Area of Ballard Installation

Removal of an additional 3,000 sf resulting in a new total tree protection
area of approximately 19,000 sf.




Saesha Carlile
Chief Operating Officer
0:912-651-6410 ext. 2394

SAVANNAH E.E

Savannahga.gov

From: Jared Orton <Jared @thesavannahbananas.com>

Sent: Wednesday, April 22, 2026 8:59 AM

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Ret Weeks <Ret@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney
<GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence <ClLawrence @Savannahga.Gov>; Eric Chin
<EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Folks - how on earth have we gone to the extreme of needing to reduce the parking availability by 125 vehicles? That's half an acre! The irony
is just yesterday there were 5 heavy duty Park and Tree services vehicles parked all over these trees. Again - somehow we're to blame and the
ones to take the inconvenience.

From: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>

Sent: Monday, April 20, 2026 6:03 PM

To: Ret Weeks <Ret@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared @thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy Lawrence
<ClLawrence@Savannahga.Gov>; Eric Chin <EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Good Evening Ret,

| totally understand that the work we are doing in order to preserve the health of the trees in Daffin park poses a challenge for your parking
management operations. As you know, Daffin park is not built to accommodate anywhere near the 1,500 cars you indicated was the ideal
planning target and serve the other community needs of the park. We are committed to continuing the dialogue to see what can be done as we
value the Bananas team. As we committed, this includes a reexamination of our field design and construction plans to see if ad hoc parking
could be accommodated. Additionally, | did meet with County Manager Kaigler and his CAO, Linda Cramer and told them that you were seeking
additional partnerships for parking solutions for your games. She would be happy to meet with you to better understand your needs and overall
plan. Her email is Ibcramer@chathamcounty.org.

We will be moving forward with the tree work as we must begin the work prior to the onset of consistent summer temperatures due to the
fertilization needs of the trees. We cannot risk the further health of the treescape.

Cheers,
Saesha

Saesha Carlile
Chief Operating Officer
0:912-651-6410 ext. 2394

SAVANNAH E.E

Savannahga.gov

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Monday, April 20, 2026 11:03 AM

To: Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Good morning,

This weekend our team counted 125 vehicles within the proposed bollard locations marked by Urban Forestry.
Please hold on moving forward with this project until there is a concrete plan for recovering these spaces.

Thanks,



RET WEEKS

Director of Capital Projects

(&) Personal

From: Neil Trumler <Neil@thesavannahbananas.com>

Sent: Saturday, April 18, 2026 10:50 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Hello all,

| wanted to give you all an update from our games we have had this weekend. Overall, the weekend has been a huge success. We have the
best fan experience at Grayson as we have so much control and support from the city of Savannah. However, the area where we are having
the most complaints is parking.

Unfortunately, we aren’t getting much of a turnout at Memorial stadium, and we are thinking that won't be a long-term solution. Meyers Middle is
being heavily used which is a good thing. But we are having fans literally scream at our team for not having better parking solutions for the
stadium.

Losing 75-100 spots that close to the stadium is going to be a huge friction point for us, and as partners we are hoping you will not leave us with
“we will see” solutions that turn into nothing.

| would like to propose to delay this project until we can find a solution that matches the number of impacted spaces. We will count cars
compared to the marked spaces, so we have an exact number to work with.

Let's try to create a win-win solution!
Let me know if you have any questions.

Thanks,
Neil

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Wednesday, April 15, 2026 9:47:52 AM

To: Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Yes, the marking has been done but is showing incursions into some of the entrances and into the gravel roadway.
The footprint is larger than expected and we are looking for clarification.

Thanks,

RET WEEKS

Director of Capital Projects

(®© Personal

(o)
‘\-/' Ret@thesavannahbananas.com

From: Gordon Denney <GDenney@Savannahga.Gov>
Sent: Wednesday, April 15, 2026 10:30 AM
To: Ret Weeks <Ret@thesavannahbananas.com>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>




Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>
Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Ret,

Good morning. Urban Forestry and Neighborhood Parks Division Directors should be visiting the site today to mark the corners of areas where
we plan to install the bollards. This should give you a better understanding of the actual impact to parking. Also, we will be reviewing the
potential for use of the eastern triangle of the large field for possible overflow event parking . We are sketching a conceptual layout and will
review the plan, along with how it would be utilized both short and long term. Once we complete this review | will get back with you.

Gordon D. Denney, PLA
City of Savannah
Senior Director, Park and Tree Department

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Tuesday, April 14, 2026 1:14:18 PM

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>

Subject: [Caution - External Email] Daffin Park Parking & Trees

Good afternoon,

Thank yall for your time yesterday.
Below are the action items following our discussion:
* Park & Tree to reduce footprint of proposed bollard locations around trees to lower the originally estimated 100 spaces lost
* Park & Tree to flag bollard locations to obtain true number of spaces lost
« City to confirm recouping parking spaces lost by opening grass field parking on the East and West ends of Daffin Park
o Originally proposed 10-12 spaces opened adjacent to pool and tennis will not be enough to balance spaces being taken away

Thank yall again for your time and we look forward to finding a resolution that benefits both the City and FFE’s operation in Daffin Park.

RET WEEKS

Director of Capital Projects

(© Personal

(==
<,5, Ret@thesavannahbananas.com

'Warning: This email originated outside the City of Savannah. Do not open attachments, reply to, or click links unless you are certain you
recognize the sender’s name, telephone number, and email address. Please use the Phish Alert Button to report suspicious email to
ITSSecurity@Savannahga.Gov




From: Ret Weeks <Ret@thesavannahbananas.com>

Subject: [Caution - External Email] RE: Daffin Park Parking & Trees

To: Saesha Carlile <saesha.carlile@savannahga.gov>; Gordon Denney <GDenney@Savannahga.Gov>;
Sean Brandon <sbrandon@savannahga.gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>;
Katie Snow <katie.snow@savannahga.gov>; Kate Denes <Kate@thesavannahbananas.com>

Sent: April 15, 2026 2:14 PM (UTC+00:00)

Good morning,

Park & Tree marked the areas this morning from the original proposal that is much larger than the footprint
we spoke about reducing it to. This footprint appears to take well over 100 spaces away from parking at the
stadium.

We kindly request that this be adjusted to the footprint discussed and reiterate the need for equivalent
spaces be opened for event parking at Daffin.

Thanks,

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

From: Ret Weeks

Sent: Tuesday, April 14, 2026 12:34 PM

To: Saesha Carlile <saesha.carlile@savannahga.gov>; Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon
<sbrandon@savannahga.gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<katie.snow@savannahga.gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: Daffin Park Parking & Trees

Good afternoon,

Thank yall for your time yesterday.
Below are the action items following our discussion:
e Park & Tree to reduce footprint of proposed bollard locations around trees to lower the originally
estimated 100 spaces lost
e Park & Tree to flag bollard locations to obtain true number of spaces lost
¢ City to confirm recouping parking spaces lost by opening grass field parking on the East and West
ends of Daffin Park
o Originally proposed 10-12 spaces opened adjacent to pool and tennis will not be enough to
balance spaces being taken away

Thank yall again for your time and we look forward to finding a resolution that benefits both the City and
FFE’s operation in Daffin Park.



RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

Warning: This email originated outside the City of Savannah. Do not open attachments, reply to, or click
links unless you are certain you recognize the sender’s name, telephone number, and email address.
Please use the Phish Alert Button to report suspicious email to [TSSecurity(@Savannahga.Gov




From: Jared Orton <Jared@thesavannahbananas.com>

Subject: Fw: [Caution - External Email] Daffin Park Parking & Trees
To: Nick Palumbo <npalumbo@savannahga.gov>
Sent: April 21, 2026 1:54 PM (UTC+00:00)

Unsure if you're aware, but staff is proposing the permanent reduction of 125 parking spaces across the
park for tree repair. This is quite a drastic reduction for the overall ability to host large events. As you can
imagine with this displacement, | would anticipate a huge spike in neighborhood traffic and street parking.

From: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>

Sent: Monday, April 20, 2026 6:03 PM

To: Ret Weeks <Ret@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney
<GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Eric Chin
<EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Good Evening Ret,

| totally understand that the work we are doing in order to preserve the health of the trees in Daffin park
poses a challenge for your parking management operations. As you know, Daffin park is not built to
accommodate anywhere near the 1,500 cars you indicated was the ideal planning target and serve the other
community needs of the park. We are committed to continuing the dialogue to see what can be done as we
value the Bananas team. As we committed, this includes a reexamination of our field design and
construction plans to see if ad hoc parking could be accommodated. Additionally, | did meet with County
Manager Kaigler and his CAO, Linda Cramer and told them that you were seeking additional partnerships for
parking solutions for your games. She would be happy to meet with you to better understand your needs
and overall plan. Her email is [bcramer@chathamcounty.org.

We will be moving forward with the tree work as we must begin the work prior to the onset of consistent
summer temperatures due to the fertilization needs of the trees. We cannot risk the further health of the
treescape.

Cheers,
Saesha

Saesha Carlile
Chief Operating Officer
0:912-651-6410 ext. 2394

SAVANNAH Eg

Savannahga.gov N

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Monday, April 20, 2026 11:03 AM

To: Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile
<Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees




Good morning,

This weekend our team counted 125 vehicles within the proposed bollard locations marked by Urban
Forestry.

Please hold on moving forward with this project until there is a concrete plan for recovering these spaces.

Thanks,

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

From: Neil Trumler <Neil@thesavannahbananas.com>

Sent: Saturday, April 18, 2026 10:50 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile
<Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Hello all,

| wanted to give you all an update from our games we have had this weekend. Overall, the
weekend has been a huge success. We have the best fan experience at Grayson as we have so
much control and support from the city of Savannah. However, the area where we are having the
most complaints is parking.

Unfortunately, we aren’t getting much of a turnout at Memorial stadium, and we are thinking that
won'’t be a long-term solution. Meyers Middle is being heavily used which is a good thing. But we
are having fans literally scream at our team for not having better parking solutions for the stadium.

Losing 75-100 spots that close to the stadium is going to be a huge friction point for us, and as
partners we are hoping you will not leave us with “we will see” solutions that turn into nothing.

| would like to propose to delay this project until we can find a solution that matches the number of
impacted spaces. We will count cars compared to the marked spaces, so we have an exact
number to work with.

Let's try to create a win-win solution!

Let me know if you have any questions.



Thanks,
Neil

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Wednesday, April 15, 2026 9:47:52 AM

To: Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate @thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Yes, the marking has been done but is showing incursions into some of the entrances and into the gravel
roadway.
The footprint is larger than expected and we are looking for clarification.

Thanks,

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

From: Gordon Denney <GDenney@Savannahga.Gov>

Sent: Wednesday, April 15, 2026 10:30 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate @thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Ret,

Good morning. Urban Forestry and Neighborhood Parks Division Directors should be visiting the
site today to mark the corners of areas where we plan to install the bollards. This should give you a
better understanding of the actual impact to parking. Also, we will be reviewing the potential for use
of the eastern triangle of the large field for possible overflow event parking . We are sketching a
conceptual layout and will review the plan, along with how it would be utilized both short and long
term. Once we complete this review | will get back with you.

Gordon D. Denney, PLA
City of Savannah



Senior Director, Park and Tree Department

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Tuesday, April 14, 2026 1:14:18 PM

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: [Caution - External Email] Daffin Park Parking & Trees

Good afternoon,

Thank yall for your time yesterday.
Below are the action items following our discussion:
e Park & Tree to reduce footprint of proposed bollard locations around trees to lower the originally
estimated 100 spaces lost
e Park & Tree to flag bollard locations to obtain true number of spaces lost
¢ City to confirm recouping parking spaces lost by opening grass field parking on the East and West
ends of Daffin Park
o Originally proposed 10-12 spaces opened adjacent to pool and tennis will not be enough to
balance spaces being taken away

Thank yall again for your time and we look forward to finding a resolution that benefits both the City and
FFE’s operation in Daffin Park.

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

Warning: This email originated outside the City of Savannah. Do not open attachments, reply to,
or click links unless you are certain you recognize the sender’s name, telephone number, and
email address. Please use the Phish Alert Button to report suspicious email to
ITSSecurity@Savannahga.Gov




From: Ret Weeks <Ret@thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

To: Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>;
Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>;
Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Sent: April 15, 2026 2:48 PM (UTC+00:00)

Yes, the marking has been done but is showing incursions into some of the entrances and into the gravel
roadway.
The footprint is larger than expected and we are looking for clarification.

Thanks,

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

From: Gordon Denney <GDenney@Savannahga.Gov>

Sent: Wednesday, April 15, 2026 10:30 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Ret,

Good morning. Urban Forestry and Neighborhood Parks Division Directors should be visiting the
site today to mark the corners of areas where we plan to install the bollards. This should give you a
better understanding of the actual impact to parking. Also, we will be reviewing the potential for use
of the eastern triangle of the large field for possible overflow event parking . We are sketching a
conceptual layout and will review the plan, along with how it would be utilized both short and long
term. Once we complete this review | will get back with you.

Gordon D. Denney, PLA
City of Savannah
Senior Director, Park and Tree Department

From: Ret Weeks <Ret@thesavannahbananas.com>
Sent: Tuesday, April 14, 2026 1:14:18 PM
To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon




<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate @thesavannahbananas.com>

Subject: [Caution - External Email] Daffin Park Parking & Trees

Good afternoon,

Thank yall for your time yesterday.
Below are the action items following our discussion:
e Park & Tree to reduce footprint of proposed bollard locations around trees to lower the originally
estimated 100 spaces lost
e Park & Tree to flag bollard locations to obtain true number of spaces lost
e City to confirm recouping parking spaces lost by opening grass field parking on the East and West
ends of Daffin Park
o Originally proposed 10-12 spaces opened adjacent to pool and tennis will not be enough to
balance spaces being taken away

Thank yall again for your time and we look forward to finding a resolution that benefits both the City and
FFE’s operation in Daffin Park.

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

Warning: This email originated outside the City of Savannah. Do not open attachments, reply to,
or click links unless you are certain you recognize the sender’s name, telephone number, and
email address. Please use the Phish Alert Button to report suspicious email to
ITSSecurity@Savannahga.Gov




From: Neil Trumler <Neil@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

To: Ret Weeks <Ret@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>;
Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate
Denes <Kate@thesavannahbananas.com>

Sent: April 18, 2026 2:50 PM (UTC+00:00)

Hello all,

| wanted to give you all an update from our games we have had this weekend. Overall, the
weekend has been a huge success. We have the best fan experience at Grayson as we have so
much control and support from the city of Savannah. However, the area where we are having the
most complaints is parking.

Unfortunately, we aren’t getting much of a turnout at Memorial stadium, and we are thinking that
won'’t be a long-term solution. Meyers Middle is being heavily used which is a good thing. But we
are having fans literally scream at our team for not having better parking solutions for the stadium.

Losing 75-100 spots that close to the stadium is going to be a huge friction point for us, and as
partners we are hoping you will not leave us with “we will see” solutions that turn into nothing.

| would like to propose to delay this project until we can find a solution that matches the number of
impacted spaces. We will count cars compared to the marked spaces, so we have an exact
number to work with.

Let's try to create a win-win solution!
Let me know if you have any questions.

Thanks,
Neil

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Wednesday, April 15, 2026 9:47:52 AM

To: Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Yes, the marking has been done but is showing incursions into some of the entrances and into the gravel
roadway.
The footprint is larger than expected and we are looking for clarification.

Thanks,



RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

From: Gordon Denney <GDenney@Savannahga.Gov>

Sent: Wednesday, April 15, 2026 10:30 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate @thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Ret,

Good morning. Urban Forestry and Neighborhood Parks Division Directors should be visiting the
site today to mark the corners of areas where we plan to install the bollards. This should give you a
better understanding of the actual impact to parking. Also, we will be reviewing the potential for use
of the eastern triangle of the large field for possible overflow event parking . We are sketching a
conceptual layout and will review the plan, along with how it would be utilized both short and long
term. Once we complete this review | will get back with you.

Gordon D. Denney, PLA
City of Savannah
Senior Director, Park and Tree Department

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Tuesday, April 14, 2026 1:14:18 PM

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate @thesavannahbananas.com>

Subject: [Caution - External Email] Daffin Park Parking & Trees

Good afternoon,

Thank yall for your time yesterday.
Below are the action items following our discussion:
e Park & Tree to reduce footprint of proposed bollard locations around trees to lower the originally
estimated 100 spaces lost
e Park & Tree to flag bollard locations to obtain true number of spaces lost



» City to confirm recouping parking spaces lost by opening grass field parking on the East and West
ends of Daffin Park

o Originally proposed 10-12 spaces opened adjacent to pool and tennis will not be enough to
balance spaces being taken away

Thank yall again for your time and we look forward to finding a resolution that benefits both the City and
FFE’s operation in Daffin Park.

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

Warning: This email originated outside the City of Savannah. Do not open attachments, reply to,
or click links unless you are certain you recognize the sender’s name, telephone number, and
email address. Please use the Phish Alert Button to report suspicious email to
ITSSecurity@Savannahga.Gov




From: Ret Weeks <Ret@thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

To: Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>;
Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate
Denes <Kate@thesavannahbananas.com>

Sent: April 20, 2026 3:03 PM (UTC+00:00)

Good morning,

This weekend our team counted 125 vehicles within the proposed bollard locations marked by Urban
Forestry.

Please hold on moving forward with this project until there is a concrete plan for recovering these spaces.

Thanks,

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

From: Neil Trumler <Neil@thesavannahbananas.com>

Sent: Saturday, April 18, 2026 10:50 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile
<Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Hello all,

| wanted to give you all an update from our games we have had this weekend. Overall, the
weekend has been a huge success. We have the best fan experience at Grayson as we have so
much control and support from the city of Savannah. However, the area where we are having the
most complaints is parking.

Unfortunately, we aren’t getting much of a turnout at Memorial stadium, and we are thinking that
won'’t be a long-term solution. Meyers Middle is being heavily used which is a good thing. But we
are having fans literally scream at our team for not having better parking solutions for the stadium.

Losing 75-100 spots that close to the stadium is going to be a huge friction point for us, and as
partners we are hoping you will not leave us with “we will see” solutions that turn into nothing.



| would like to propose to delay this project until we can find a solution that matches the number of
impacted spaces. We will count cars compared to the marked spaces, so we have an exact
number to work with.

Let's try to create a win-win solution!
Let me know if you have any questions.

Thanks,
Neil

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Wednesday, April 15, 2026 9:47:52 AM

To: Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate @thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Yes, the marking has been done but is showing incursions into some of the entrances and into the gravel
roadway.
The footprint is larger than expected and we are looking for clarification.

Thanks,

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

From: Gordon Denney <GDenney@Savannahga.Gov>

Sent: Wednesday, April 15, 2026 10:30 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Ret,

Good morning. Urban Forestry and Neighborhood Parks Division Directors should be visiting the
site today to mark the corners of areas where we plan to install the bollards. This should give you a



better understanding of the actual impact to parking. Also, we will be reviewing the potential for use
of the eastern triangle of the large field for possible overflow event parking . We are sketching a
conceptual layout and will review the plan, along with how it would be utilized both short and long
term. Once we complete this review | will get back with you.

Gordon D. Denney, PLA
City of Savannah
Senior Director, Park and Tree Department

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Tuesday, April 14, 2026 1:14:18 PM

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: [Caution - External Email] Daffin Park Parking & Trees

Good afternoon,

Thank yall for your time yesterday.
Below are the action items following our discussion:
e Park & Tree to reduce footprint of proposed bollard locations around trees to lower the originally
estimated 100 spaces lost
e Park & Tree to flag bollard locations to obtain true number of spaces lost
¢ City to confirm recouping parking spaces lost by opening grass field parking on the East and West
ends of Daffin Park
o Originally proposed 10-12 spaces opened adjacent to pool and tennis will not be enough to
balance spaces being taken away

Thank yall again for your time and we look forward to finding a resolution that benefits both the City and
FFE’s operation in Daffin Park.

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

Warning: This email originated outside the City of Savannah. Do not open attachments, reply to,
or click links unless you are certain you recognize the sender’s name, telephone number, and
email address. Please use the Phish Alert Button to report suspicious email to
ITSSecurity@Savannahga.Gov




From: Jared Orton <Jared@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Ret Weeks <Ret@thesavannahbananas.com>;
Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>;
Sean Brandon <sbrandon@savannahga.gov>

Cc: Katie Snow <katie.snow@savannahga.gov>; Kate Denes <Kate@thesavannahbananas.com>; Cristy
Lawrence <CLawrence@Savannahga.Gov>; Eric Chin <EChin@Savannahga.Gov>; Nick Roberts
<Nickie.Roberts@Savannahga.Gov>

Sent: April 22, 2026 1:00 PM (UTC+00:00)

Folks - how on earth have we gone to the extreme of needing to reduce the parking availability by 125
vehicles? That's half an acre! The irony is just yesterday there were 5 heavy duty Park and Tree services
vehicles parked all over these trees. Again - somehow we're to blame and the ones to take the
inconvenience.

From: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>

Sent: Monday, April 20, 2026 6:03 PM

To: Ret Weeks <Ret@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney
<GDenney@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>; Cristy Lawrence <CLawrence@Savannahga.Gov>; Eric Chin
<EChin@Savannahga.Gov>; Nick Roberts <Nickie.Roberts@Savannahga.Gov>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Good Evening Ret,

| totally understand that the work we are doing in order to preserve the health of the trees in Daffin park
poses a challenge for your parking management operations. As you know, Daffin park is not built to
accommodate anywhere near the 1,500 cars you indicated was the ideal planning target and serve the other
community needs of the park. We are committed to continuing the dialogue to see what can be done as we
value the Bananas team. As we committed, this includes a reexamination of our field design and
construction plans to see if ad hoc parking could be accommodated. Additionally, | did meet with County
Manager Kaigler and his CAO, Linda Cramer and told them that you were seeking additional partnerships for
parking solutions for your games. She would be happy to meet with you to better understand your needs
and overall plan. Her email is [bcramer@chathamcounty.org.

We will be moving forward with the tree work as we must begin the work prior to the onset of consistent
summer temperatures due to the fertilization needs of the trees. We cannot risk the further health of the
treescape.

Cheers,
Saesha

Saesha Carlile
Chief Operating Officer
0:912-651-6410 ext. 2394

SAVANNAH Eg:

Savannahga.gov ) e |

From: Ret Weeks <Ret@thesavannahbananas.com>
Sent: Monday, April 20, 2026 11:03 AM




To: Neil Trumler <Neil@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile
<Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Good morning,

This weekend our team counted 125 vehicles within the proposed bollard locations marked by Urban
Forestry.
Please hold on moving forward with this project until there is a concrete plan for recovering these spaces.

Thanks,

RET WEEKS

Director of Capital Projects

@ Personal

@ Ret@thesavannahbananas.com

From: Neil Trumler <Neil@thesavannahbananas.com>

Sent: Saturday, April 18, 2026 10:50 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile
<Saesha.Carlile@Savannahga.Gov>; Sean Brandon <SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Katie Snow <Katie.Snow@Savannahga.Gov>; Kate Denes
<Kate@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Hello all,

| wanted to give you all an update from our games we have had this weekend. Overall, the
weekend has been a huge success. We have the best fan experience at Grayson as we have so
much control and support from the city of Savannah. However, the area where we are having the
most complaints is parking.

Unfortunately, we aren’t getting much of a turnout at Memorial stadium, and we are thinking that
won'’t be a long-term solution. Meyers Middle is being heavily used which is a good thing. But we
are having fans literally scream at our team for not having better parking solutions for the stadium.

Losing 75-100 spots that close to the stadium is going to be a huge friction point for us, and as
partners we are hoping you will not leave us with “we will see” solutions that turn into nothing.

| would like to propose to delay this project until we can find a solution that matches the number of
impacted spaces. We will count cars compared to the marked spaces, so we have an exact



number to work with.
Let's try to create a win-win solution!
Let me know if you have any questions.

Thanks,
Neil

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Wednesday, April 15, 2026 9:47:52 AM

To: Gordon Denney <GDenney@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: RE: [Caution - External Email] Daffin Park Parking & Trees

Yes, the marking has been done but is showing incursions into some of the entrances and into the gravel
roadway.
The footprint is larger than expected and we are looking for clarification.

Thanks,

RET WEEKS

Director of Capital Projects

@ Personal Identifiers

@ Ret@thesavannahbananas.com

From: Gordon Denney <GDenney@Savannahga.Gov>

Sent: Wednesday, April 15, 2026 10:30 AM

To: Ret Weeks <Ret@thesavannahbananas.com>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: Re: [Caution - External Email] Daffin Park Parking & Trees

Ret,

Good morning. Urban Forestry and Neighborhood Parks Division Directors should be visiting the
site today to mark the corners of areas where we plan to install the bollards. This should give you a
better understanding of the actual impact to parking. Also, we will be reviewing the potential for use
of the eastern triangle of the large field for possible overflow event parking . We are sketching a



conceptual layout and will review the plan, along with how it would be utilized both short and long
term. Once we complete this review | will get back with you.

Gordon D. Denney, PLA
City of Savannah
Senior Director, Park and Tree Department

From: Ret Weeks <Ret@thesavannahbananas.com>

Sent: Tuesday, April 14, 2026 1:14:18 PM

To: Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gordon Denney <GDenney@Savannahga.Gov>; Sean Brandon
<SBrandon@Savannahga.Gov>

Cc: Jared Orton <Jared@thesavannahbananas.com>; Neil Trumler <Neil@thesavannahbananas.com>; Katie Snow
<Katie.Snow@Savannahga.Gov>; Kate Denes <Kate@thesavannahbananas.com>

Subject: [Caution - External Email] Daffin Park Parking & Trees

Good afternoon,

Thank yall for your time yesterday.
Below are the action items following our discussion:
e Park & Tree to reduce footprint of proposed bollard locations around trees to lower the originally
estimated 100 spaces lost
e Park & Tree to flag bollard locations to obtain true number of spaces lost
¢ City to confirm recouping parking spaces lost by opening grass field parking on the East and West
ends of Daffin Park
o Originally proposed 10-12 spaces opened adjacent to pool and tennis will not be enough to
balance spaces being taken away

Thank yall again for your time and we look forward to finding a resolution that benefits both the City and
FFE’s operation in Daffin Park.

RET WEEKS

Director of Capital Projects

@ | Personal

@ Ret@thesavannahbananas.com

Warning: This email originated outside the City of Savannah. Do not open attachments, reply to,
or click links unless you are certain you recognize the sender’s name, telephone number, and
email address. Please use the Phish Alert Button to report suspicious email to
ITSSecurity@Savannahga.Gov




Public Records Exemptions

Enclosed please find a copy of the response documents for your public
records request. The following information is provided to explain the

process employed to review and produce the response documents.

Reason

Personal
[dentifiers

Description

0.C.G.A. § 50-18-72(a)(20)(A) Records that reveal an
individual's social security number, mother's birth name, credit
card information, debit card information, bank account
information, account number, utility account number, password
used to access his or her account, financial data or
information, insurance or medical information in all records,
unlisted telephone number if so designated in a public record,
personal e-mail address or cellular telephone number, day and
month of birth, and information regarding public utility,
television, Internet, or telephone accounts held by private
customers, provided that nonitemized bills showing amounts
owed and amounts paid shall be available. O.C.G.A. § 50-18-
72(a)(21) Records concerning public employees that reveal
the public employee's home address, home telephone
number, day and month of birth, social security number,
insurance or medical information, mother's birth name, credit
card information, debit card information, bank account
information, account number, utility account number, password
used to access his or her account, financial data or
information other than compensation by a government agency,
unlisted telephone number if so designated in a public record,
and the identity of the public employee's immediate family
members or dependents.

1 of 1

Pages

1,4-
10,12,
13,
16-19,
21-24,
26-30,
32-36,
38-40



From: Jared Orton <Jared@thesavannahbananas.com>

Subject: [Caution - External Email] Re: Thank You
To: Nick Palumbo <NPalumbo@Savannahga.Gov>
Cc: Jay Melder <Jay.Melder@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>;

Gene Prevatt <GPrevatt@Savannahga.Gov>; Gordon Denney <GDenney@Savannahga.Gov>; Cristy
Lawrence <CLawrence@Savannahga.Gov>; Nikki Kimbleton <Nikki.Kimbleton@Savannahga.Gov>
Sent: March 10, 2026 1:41 PM (UTC+00:00)

Thank you for the kind words and the trust to pull this off!

Great to see everyone yesterday. Talk soon

Jared

From: Nick Palumbo <NPalumbo@Savannahga.Gov>

Sent: Monday, March 9, 2026 6:59 PM

To: Jared Orton <jared@thesavannahbananas.com>

Cc: Jay Melder <Jay.Melder@Savannahga.Gov>; Saesha Carlile <Saesha.Carlile@Savannahga.Gov>; Gene Prevatt
<GPrevatt@Savannahga.Gov>; Gordon Denney <GDenney@Savannahga.Gov>; Cristy Lawrence
<CLawrence@Savannahga.Gov>; Nikki Kimbleton <Nikki.Kimbleton@Savannahga.Gov>

Subject: Thank You

Jared,

| just wanted to take a moment to write you a personal note of thanks and gratitude for taking the time with
us today to tour the improvements and investments you and the Bananas have made in historic Grayson
Stadium. We know that innovation does not come easy - especially in America's pastime, so I'm especially
proud of how you've threaded the needle between the old and the new. That shows in your work in
restoring and enhancing Grayson, and as well in the TLC you've provided to highlight teams of yesteryear
that are worth celebrating like the Indianapolis Clowns. What you're building is something that speaks to
Savannah's heritage and we're grateful to call you our home team. Please send my warm regards along to
the entire team and especially Rhett for his incredible service. We appreciate you.

With gratitude,
Nick Palumbo

Alderman District 4
Chairman, Savannah City Council

NPalumbo@savannahga.gov
012-346-9841

2 E Bay Street, Savannah GA 31401

www.nickforsavannah.com

Warning: This email originated outside the City of Savannah. Do not open attachments, reply to, or click
links unless you are certain you recognize the sender’s name, telephone number, and email address.
Please use the Phish Alert Button to report suspicious email to ITSSecurity@Savannahga.Gov




